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Figure 1: Ocado retail operation
Located in the UK, Ocado Retail offers a variety of goods, including grocery, personal care, and health care items (Ocado, 2022). Ocado Group (2022) estimates that this company employs more or less 19000 people in total. In certain locations, this commercial establishment tries to transport foods, groceries, or other things and that too in 60 minutes after receiving an order. This kind of quick delivery is only made possible because to the partnership with Marks and Spencers. On the contrary, Ocado ended its partnership with Waitrose. Hence, studies are showing that this company's sales had increased over the past two years. However, according to the ORL statement in 2022, base of consumers of this organisation is decreasing. This step of this organisation negatively affects their consumer base. The rising cost of commodities is the primary reason of this situation. The Ocado group started to pay attention on their current existing consumers so that they can afford th	e necessities at their rates so that the company can manage its marketing. Based on the current status of Ocado group, it can be said that, identifying the target market for the organisation is the prime marketing duties for this company (Vasilkova, 2019).
Ocado Group (2022) claims that this company's attempt to provide fresh and healthy food to customers and its recent reintroduction of email invitations to previous customers are very unique tactics for increasing their marketing growth. The use of digital marketing becomes very useful for the growth of this organisation. Marks & Spencers' commitment to provide customers with guaranteed grocery delivery within 60 minutes is one of this company's key distinguishing characteristics. Customers may file complaints after not to receive the merchandise within the specified time frame (Ocado, 2022). Hence, the company also have some terms and condition regarding this product delivery purpose. Many customers have reported that the delivery fee varies after the order is placed (ORL, 2022). The Ocado Group defended this claim by asserting that the charge changes only due to changes in the weight of the supermarket products.
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Figure 2: Ocado Delivery option
(Source: Ocado group, 2022) 
According to Nguyen et al. (2021), the term cross functional management can be referred as organisation management rather than different kinds of restrictions and limits (OG, 2022). The Ocado managers work together cohesively to advance the business and concentrate on its aims and ambitions. This organisation manages its products in a cross-functional manner using four processes (Ocado group, 2022). One of the steps taken by the Ocado company is change management. Individual discussions with employees are routinely arranged to address their concerns and provide guidance on the adjustments that must be made inside the organisation. The ADKAR model was used by this organisation, which also recognised the important individuals within it. The Ocado group concentrates on data in the next phase. They keep a record of all consumer data and use it for marketing (OG, 2022). This second step's identification of the stakeholders' matrix is equally crucial (Ocado group, 2022). This organisation uses the RACI model for its communication-related functions.
Additionally, this organisation makes use of a variety of tracking technologies, which are essential for make people update about their data and progress. Ibrahim (2021) believes that one of the crucial roles of this product management technique is to help an organisation to increase transparency among both its employees and customers on its products (Ocado group, 2022). Product management requires a clear alignment of the organization's objective, and after numerous failed attempts, this specific organisation finally achieved this. This organisation uses unified communication technologies that assist it in explaining the duties and responsibilities of each individual within Ocado (OG, 2022). This commercial institution exhibits a collaborative structure, which is crucial since it includes people from many cultural backgrounds, which leads to the development of novel tactics, ideas, and innovations (ORL, 2022).
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Figure 3: Implementation of Robotics
(Source: Ocado group, 2022)
In the case of this organisation, the reason of achieving success for Ocado is to be attentive on making their consumers satisfied. The product managers take great care to maintain the items' quality. Furthermore, Nicholls and Mohsen (2019) presented that it also maintains all kinds of technology for maintaining the food fresh and healthy and natural. To satisfy customer’s demand, it aims to reach the product in a day or 60 minutes (Ocado Group, 2022) and helps to achieve a good place in the relevant market. On the contrary, Matzner et al. (2018) states in their journal that when hiring people for the department of customer service, their communication abilities are taken into consideration. As per the management of the company, the hardest and most crucial skill for dealing with consumers is this one (Matzner et al., 2018). As a result, the Ocado firm has no significant issues managing its customers. Additionally, this online store has received ratings of over 4 stars on many review sites. Therefore, it can be said that the departmental executives have performed their role very good.
This company has made available to clients a tool called "Prospect," through which both consumers and retailers can take use of a variety of services. It is an intelligent and actionable tool that is used for giving retailers and customers up-to-date information regarding the company and its products (CMO, 2022). Similar to that, it provides merchants thorough as well as up-dated information on the supply chain. Not only that, but also this tool is also very useful for the organisation to make a new partnership and collaboration with others. Another crucial element that is connected to customer happiness is delivery accuracy (Matzner et al., 2018). These certain things or features of the organisation is making the company popular and increasing the base of consumers. As part of a partnership agreement, which the Ocado Group signed with their delivery partner Marks and Spencers, it was mentioned in the agreement to pay attention on delivering fresh and natural food within the mentioned or specific time. According to Ocado Group, the prime motive of the company is to find out new processes in-front of consumers to change their shopping methods (2022). Therefore, in accordance with Mason's journal (2019), it can be concluded that this specific business institution consistently tries to offer the finest facilities to its customers by supplying the best quality of goods at competitive costs that too in a short span of time.
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Figure 4: Promotional Processes of the company 
(Source: Campaignlive.co.uk, 2022)
With the introduction of its most recent promotional process, Ocado is offering cheaper prices for basic goods and products. This was a real costly project for this organisation and due to this the entire profit of the organisation was fallen down. After this situation, it becomes essential for the organisation to boost up their financial ability and for this purpose, to boost up the organisational sales, the organisation started new campaign called "Just for you". With the introduction of this campaigning, the organisation provides various facilities to the consumers so organisational profitability can be improved (Ocado Group, 2022). Along with increasing organisational sales and profitability, this campaign will also make the organisational beneficial to make their consumers satisfied and also loyal (ORL, 2022). This programme offers the consumers daily savings coupons. According to studies, ongoing promotions regarding this is that everyday shopping coupon have boosted the value by a total of 20%. (ORL, 2022). One of the key and noteworthy aspects of this programme is that it offers people affordable access to the daily foods or veggies they need. 
In that perspective it can also be mentioned that unlike other things this campaign is also have their own disadvantages. It is very known fact that UK is an expensive country and the daily living cost of this country is also very high and increasing day by day. Due to this, consumers in the UK are paying more for their daily necessities (Moss, 2021). In this situation savings money is only option and for this, consumers prefer to purchase their required items from different local market instead of branded shops. This will help people to save their money. Keep this factor in mind and to deal with this specific issue, Ocado became very choosy regarding their target consumers. The target those people, who are financially stable and have no problem of buying products through online. Its artificial intelligence algorithms produced those solvency-oriented viewers (Raja, 2021). The campaign's target audiences were chosen in this manner. Furthermore, this can be considered as a major disadvantage for this campaign as this campaign needs to be very careful and choosy for identifying their target customers. According to Moss (2021), a joint venture with M&S has additionally aided the organisation in identifying its target market and communicating its offers to them. These organisations additionally use various websites and social media platforms to popularize their campaign. According to Moss, the crucial area of the company on which this organisation places the greatest emphasis is data strategy (2021). To market their goods on various websites or social media platforms, the suppliers of the company welcome to participate in this campaign as well. 
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Figure 5: New Smaller Vehicle Integration in Delivery Model
(Source: ORL, 2022)
According to Sanchez Rodrigues et al. (2018), Ocado's customers in the UK are continuously served by more or less 1000 staffs. There are near about 800,000 end consumers in Ocado who receive ongoing support for any problems. This specific organisation strives to offer a fantastic purchasing experience for their consumers (Ocado group, 2022). During COVID-19, the organisation places a strong emphasis on offering its customers "Fresh Services" (ORL, 2022). This allows the consumers of the organisation to get a wonderful experience. It identified the target populations that most require home delivery or are looking for it in the UK by using various artificial intelligence methods. Nevertheless, this organization's delivery service faced certain difficulties during the recent pandemic of Covid- 19, but it made every effort for the food or goods delivering purpose within the allotted time. Due to the organization's initiatives, customers are now happy and devoted and are renewing their subscriptions with the company for an extended period of time.
However, this organisation also begun providing its staff training for service desk named "fresh works academic certification". This specific training can be positively affective for the organisation and will give an opportunity to the service desk staffs of the company to change for the better (Ocado, 2022). This organization's taxonomy has also been changed and the company now becomes more attentive to provide proper training to their internal people and make them more motivated for the organisational development purpose. In that perspective, it can also be said that the organisation also becomes successful to maintain the uniqueness here also while providing training to their staffs as they introduced a new language named Ocado-ized and with the use of this language the organisation will be successful to train their staffs based on the need. Not only that, but also the organisation brought changes in their service portal and made it easier to use so that the usability of the portal can be increased. Not only the service portal, but also the organisational navigation systems also became easier with advanced technologies. With this, use of navigation system also became easier. With this Ocado find out that the result of satisfied customers is increasing with the use of their portal and the use of this organisational portal increased upto 100% from 92%.
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Figure 6: Ocado Reaching out to Zoom Plan
(Source: Ocado group, 2022) 
For the organisational promotional purpose, Ocado present an advertisement of 30 seconds, where the organisation shows the determination and struggle of their delivery partners for reaching products on time. With the presentation of advertisement, the organisation becomes successful to change the mind of their consumers and bring sympathy for their delivery people. Along with that, another well-known campaign of this company is ‘Zoom’, where the company promote the awareness of organisation’s fresh food and groceries in an animated way. Through this campaign the organisation announced for offering more than 1000 products in their portal. In this ‘Zoom’ advertisement, the organisation shows different animated vegetables and fruits, who are wearing helmets, representing all the delivery partners. This unique as well as creative thinking of the company allows to become successful to promote their products (Campaignlive.co.uk, 2022).  Furthermore, it can also be said that with the help of this campaign the organisation becomes successful to increase their profitability and productibility as well. As the result the rate of yearly financial revenue also reached to the maximum. 
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