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Winter leisure events like the Christmas Food Festival require careful planning. The Leicester Hilton will host 250 festivalgoers. MICE events encourage networking and unforgettable experiences (Fox et al., 2014). A detailed background check and situational study will evaluate the event's market, operational, and financial feasibility. Foodies, families, and exhibitors will enjoy Christmas cuisine at the Christmas cuisine Festival. Winter festivities will be captured with food vendors, live cooking demos, Christmas music, and entertainment. To ensure a successful and lucrative event, this study will evaluate target market, demand, competition, operational needs, and financial estimates.
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The festival offers a pleasant winter holiday for families and foodies. Christmas Food Festival hopes to draw a varied audience interested in seasonal foods with holiday fragrances and creative cooking (Egresi et al., 2020). Local merchants will provide seasonal delicacies and crafts. The festival will feature seasonal delicacies and cooking classes by chefs. Live music from local bands and choirs will make the festival joyful and communal. Christmas activities and face painting will make the event family-friendly (Mansvelt, 2024). Community involvement in Christmas Food Festival boosts local pride and small businesses. 
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Understanding market factors helps the Christmas Food Festival succeed. Event targets vacationers, especially families. Food festivals and holiday festivities are popular, especially before Christmas (Broeckerhoff and Galalae, 2020). For families seeking memories, the Christmas Food Festival is great. Competitors will decide event success. Leicester's Christmas markets and celebrations may compete for customers. To address this issue, the Christmas Food Festival will feature local vendors and creative food options with a variety of gourmet experiences and entertainment. Customised marketing will bring individuals to the event in a congested market (Beckman and Shu, 2021). Marketing will engage target audience through social media, local advertising, and community partnerships. Festival programming, ticket sales, and vendor participation will be displayed online to entice attendees. Local influencers and community engagement will promote festivities. 
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Leicester's Hilton Hotel Christmas Food Festival needs operational feasibility. The Hilton Hotel's central location, adequate parking, and flexibility make it perfect for such events. December is the busiest month for Christmas parties; thus the place must be available. Hotel staff event management and food will help the festival run smoothly. Festival hosting takes several abilities. Planning is needed for logistics and events. Compliance with food quality and health requires catering experience (Wagen and White, 2018). Event setup, takedown, and attendance involve logistics. Marketing experts must promote and engage. Security will guard the guests, while customer service answers questions. Festivals need event coordinators, caterers, entertainment managers, and security. This diverse skill set works for all event parts. Festival success depends on hotel management, neighbourhood merchants, sponsors, and staff collaboration. With resource allocation, guests will remember (Abdulan et al., 2023). Catering, lighting, parking, seating, and entertainment are factors. Local food sellers will sell something for everyone at the catering setup. Winter dinners and entertainment will be better with festive lighting and cosy seats. Parking facilities must accommodate the projected number of participants and provide arrival and exit signage. 
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A detailed income and expenditure table will show expected revenues and financing sources to keep the event profitable. Sponsorships, vendor fees, and ticket sales provide most revenue (Feng et al., 2021). Each £100 ticket should bring in £25,000. Supplier fees add £5,000, and local business sponsorships may boost profits. 
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A contingency plan would cover unexpected events that could affect attendance or costs to reduce financial risks (Lin and Bruning, 2020). Sponsorship, ticket sales, and flexible vendor agreements may be included. Monitoring financial performance throughout planning and implementation helps prevent losses
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The Hilton Hotel in Leicester will host a unique Christmas Food Festival that promotes local food and community. The event's feasibility was analysed by market trends, operational demands, and finances. Multiple entertainment options and focused marketing will lure families and foodies looking for seasonal fun to the festival. Planning, stakeholder participation, and resource allocation may make the Christmas Food Festival successful and enjoyable for locals and visitors. 
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