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Introduction
Lidl opened its first store in the United Kingdom in 1994, displaying only around eight hundred products reaching more than 960 stores with 14 regional distribution centres having over 33,000 team members across the country (Lidl, 2024). 
The vision of the organization is to be the first choice for retail shoppers all over the world. The company's mission is to offer the best value for money using only simple and sustainable business operations (Lidl, 2024). As of 2021, Lidl had set a new growth target to reach 1100 stores in the United Kingdom creating 4,000 new jobs by the end of 2025 (Lidl, 2021).
This report will be structured in three parts each presenting a detailed analysis of the company. The first part will include the relationship between the organization’s structure and the company’s performance. The second part will demonstrate how the culture of the company could affect its performance. The last part will present how Lidl keeps its employees motivated to reach its goals.
[bookmark: _Toc164588102]Organizational Structure of Lidl
According to Mullins (2019), an organizational structure can be defined as a formal system of task and authority relationships that controls how people cooperate and use resources to achieve the company’s goals.
Lidl uses a strategic alignment including segmentation which makes the company so successful. The company used to have a hierarchical organizational structure where the decision was taken by the top management going down to all the organization levels making possible more effective communication between the company’s members, implementation, and achievement of goals (Lidl, 2023). Over time they adopted a flatter organisational structure supporting their employees to take initiative. The management still has a big influence on defining the roles and responsibilities for the staff but the level of faith has increased therefore the organization allows their employees to be open, honest, and communicate freely their ideas and thoughts for the success of the business (Malak, 2022).
The company is divided into various departments each with a specific function for example: the purchasing department deals with suppliers and buys what is needed for business, the operation department is responsible for store operations, and logistics ensuring the proper functionality of the organization. Another department very important is the marketing department which promotes the company worldwide to attract customers. The Human resources department is the most important within the organization dealing with the people who make everything possible - employees. The body ensuring compliance with policies and regulations is called the Finance team, and the last one is the IT department which ensures the security of the organization as supports the infrastructure, software, and innovation, protecting the company Data (Lidl, 2023).
The type of leadership used by Lidl allows their managers to be part of the team regardless of their status, communicating openly and if issues arise they deal with them promptly and equitably. One theory that applies to Lidl’s managers is the Contingency theory which states that there is no universal way to lead a team but being flexible and adaptable could be applied in specific situations that may arise (Nguyen, 2023). For example, Lidl’s employees act in unison, and each member's work is recognized and valued regardless of age, gender, or culture (Lidl, 2024). 
[bookmark: _Toc164588103]The structure of the business can affect directly the performance and productivity of the company. Therefore at Lidl, the management team goes beyond the limits to achieve performance, each store has organized teams in flat hierarchies where every member multitasks including the managers, and they work as a small company where employees may feel overwhelmed and overloaded with work but they comply with that. On the other hand, if the employees do not feel appreciated for their work they will work with no motivation resulting in low productivity and reducing the performance of the company which could lead to failure (Geppert, Williams, and Wortman, 2014).
Organizational culture of Lidl
As Armstrong states in his book, organizational culture can be defined as the set of values, norms beliefs, and policies that guide the employees toward the best direction within the business (2014). The beliefs and values used within a company can contribute to a special and unique psychological and social environment(Harry, 2020).  The culture of a business is very important and contributes to the factors that increase the performance of an organization, although could influence good or bad depending on the strategy.
The managers very often make a mistake focusing on the strategy more than on the culture, therefore failing to achieve the organization's goals. Usually, the leaders of a company are the ones shaping the culture and they should always follow it but this does not always happen (The Culture Factor Group, 2024).
At Lidl, it is clear that their culture inclines toward an open side where the communication and culture are flexible and diversified creating a competitive advantage for the organization. The management is well aware of the values of their employees offering them an equilibrium between the tasks and goals and rewards maximizing the performance. The business culture of Lidl is analyzed in the light of Hofstede’s organizational culture model which has high accuracy and is simple to understand. Being a company capable of aligning successfully the structure, culture, and strategies and understanding the core values and behaviours of its members makes Lidl one of the most successful retail businesses in the United Kingdom market (Harry, 2020).
As Lidl's annual report from 2017, states their employee culture is crucial for the company's success, having members from over 118 different countries, they offer respect and equal opportunities to all of them (Lidl, 2017).
According to a study done by Mba, there is a strong relationship between the organizational culture of the company and the employees' performance (Okechukwu and Agwu, 2013). A culture that emphasizes results tends to drive performance, each employee who understands what impacts his work feels more motivated to accomplish their goals and, therefore to achieve performance within the company. For example, Lidl is an international company operating in multiple countries therefore they respect and adopt the culture and beliefs of their employees from each location across the globe, therefore having satisfied employees leads to improved performance and success of the company (Lidl, 2024). 
Being an organization driven by performance Lidl puts its employees' culture first knowing that without its members a company cannot achieve success. They also want to become the most attractive employer offering a wide range of training and developing opportunities, being aware that different departments have different training needs and acting accordingly. The organization is a role model thanks to remaining efficient and dynamic, offering continuous development to their working teams, creating trust, and leading through communication(Lidl, 2017). Therefore the organization's culture is created by respecting and engaging the employee's values and beliefs taking the organization's level of performance to the highest peaks. 
Maintaining the staff happy and motivated leads to the high productivity of the business and increased performance, on the other hand, if the organization does not praise its employees the level of performance decreases and could lead to the end of the business. A good example is that Lidl makes sure what is the level of motivation and engagement of their employees by conducting periodical employee questionnaires to find out what they like or dislike and if they are happy with their jobs or not, trying to learn and improve their work policies so their employees perform to their best  (Lidl, 2017).
[bookmark: _Toc164588104] Employees motivation to work at Lidl
After the end of the year, 1950 a new theory came to life, a theory about motivation and job satisfaction by Frederick I. Hertzberg, which states that satisfaction and dissatisfaction are not opposite factors just different sides of work called hygiene factors and motivators (Furham, Eracleous, Chamorro-Premuzic, 2009). According to a study on students by Tezel (2023) regarding the importance of hygiene factors and motivators, the results showed that both factors are very important for students when it comes to the workplace and personal growth (Tezel, 2023). An example that demonstrates this theory is that Lidl offers a significant number of opportunities and benefits to their employees regardless of the salary which covers the hygiene factors, on the other hand, the motivators are the factors that attract the employees who wish to grow within the organization.
Lidl knows that rewarding its employees is much more than just salary, therefore it created a benefits package for each member, according to their needs and interests because everyone is different and values different things. Some of the benefits that the company offers to its employees are baby gifts when employees are going on maternity leave, extra money pays if they work on bank holidays or night shifts, a contributory pension scheme, a dental insurance scheme for emergency treatment, discounts, eye care, flu vaccinations, gym pass, the healthcare cash plan, life assurance and well-being center where employees can seek for support and free advice (Lidl, 2024).
	Lidl aims to become the first choice of employer in the retail sector, so they work hard to achieve this goal by being the first company who adopt the living wage in 2015 increasing the job applications by 20%. Another factor they are focusing on is to attract the best talent, and train and develop them to be the best employees supporting them to progress within the business. The organization also offers equal opportunities when it comes to gender pay and that is due to being an international chain valuing the skills and ideas of their employees from diverse cultural and ethnic backgrounds (Lidl, 2024).
	The business also empowers its members to act responsibly providing the right training on sustainability topics, encouraging a collective approach to decision making which may bring a significant change within the organization. The employees are kept motivated at Lidl by having a welcoming environment based on performance and commitment that encourages them to perform to their highest levels every day. The company also promotes good leadership, self-reflection, and periodic feedback questionnaires (Lidl, 2024). Therefore the success of the company relies on the satisfaction of its employees, that is the reason why Lidl is such a successful company because they make their members feel valued, engaged, and inspired to excel (Lidl, 2024).
[bookmark: _Toc164588105]Conclusion
Lidl's continuous ascension to success is possible only with a good organizational structure where the culture and values of the employees are on the first plan. To conclude, there is a strong relationship between the organizational structure, organizational culture, and performance of the company. The employees are the heart of the business and if they are not satisfied and their needs are not considered and accomplished they will not work to their best capabilities and the company will never succeed, therefore they need to be kept always happy and engaged, appraised for their good work and supported when they do mistakes so the organization will be successful and grow.
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