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[bookmark: _Toc67338616]Introduction 
Purpose of management accounting is to deliver non-financial and financial information to organisations management and internal decision making. It is important in planning, controlling and evaluating business performance. Manager of an organisation can use management accounting approach for determining cost constraints of business. There are three types of costs as per cost behaviour. Organisation mainly has fixed expense, variable and mixed (fixed + variable) expenses in business. Covid-19 pandemic has negative impact on global hospitality sector. Governments have made strict rules for social distancing and lockdown situations. It has declined profitability of hotels and restaurants operating in global market. UK has made strict restrictions on travelling and tourism sector which has declined growth of hotel industry. The study emphasises on performance of Harriot Hotel. Harriot Hotel is key player in international hotel industry.         
[bookmark: _Toc67338617]Cost-cutting strategy 
Cost-cutting strategy is an act of resourcing cost elements of business for improving profitability. According to Seamans and Zhu (2017), cost-cutting measures may include reducing employee pay, eliminating excess expenses and streamlining supply chain. In management of Harriot Hotel, cost-cutting strategy has been used as per projected cost breakdown of Harriot Hotel in 2020. In 1941, Harriot Hotel was established by John D. Brockville. It has gained steady growth and grown to be key player in global hotel industry. As per Jim Trulley CEO of Harriot Hotel, pandemic has declined performance of hotel in 2020. The company aims to expand the business as per the projected cost breakdown structure. Harriot Hotel would increase room capacity in its Chinese branch as Covid-19 restrictions were relaxed much earlier in China than in other countries. Cost-cutting strategy is used by Harriot Hotel for reducing projected loss for 2021.        
[bookmark: _Toc67338618]Projected cost breakdown analysis for UK Division of Harriot Hotel
Point: Advertising cost (£7000m; 12% of sales-£60000m)
Explain: Advertising costs are required for promoting sales revenue of Harriot Hotel. Advertising cost of hotel is 12% of sales. Sales revenue in hotel business can be increased by increasing number of tourists (Uğur and Akbıyık, 2020). So, increasing expenses on advertisement & marketing would help Harriot Hotel in improving profitability. Advertising cost is fixed in nature. An organisation sets advertisement cost in financial plan or budget at starting of setting objectives of business (Erlina and Muda, 2017). But, conducting offline advertising and marketing during pandemic situations is uncertain for businesses. The UK government has imposed lots of restrictions for tourism and travelling (Bbc, 2021). Harriot Hotel is required to boost the confidence of individuals for travelling.        
Relate: It is advised to Harriot Hotel that use of online advertising and marketing should be made by Harriot Hotel for showing the safety and security measures towards employees and customers. Harriot Hotel must increase the advertisement cost for boosting the sales.  
Point: Housekeeping and cleaning supplies (£5000m; 8.3% of sales-£60000m)
Explain: Housekeeping and cleaning supplies are associated with maintenance of Harriot Hotel. Housekeeping and cleaning supplies are fixed expenses in hotel industry as spending on these items are set at start of operating period. Estimation of housekeeping and cleaning supplies are made as per past spending of business on these items (Am, 2021). In Harriot Hotel, 8.3% of sales are spent over housekeeping. In Covid-19 pandemic, requirement of safety and hygiene has been increased in hotel industry (Pham et al. 2021). However, Harriot Hotel has lower spending on housekeeping & cleaning.      
Relate: It can be recommended to Harriot Hotel that expenses on housekeeping and cleaning supplies must be increased. Due to pandemic, maintaining higher cleanliness and neatness would help management in boosting confidence of customers and maintaining sound arrangements for staff members.  
Point: Stationeries used in front desk and restaurants (£3000m; 5% of sales-£60000m)
Explain: Stationeries used in front desk and restaurant is related to services provided by staff members to customers. Such expenses are variable expenses in hotel business as requirements of such expenses may vary according to production level or number of customers. In Harriot Hotel, only 5% of sales are incurred on stationeries used in restaurants and front desks. In pandemic situation, organisations of hotel industry are required to maintain safety and security arrangements in front desk, rooms and restaurants. Thus, additional costs are maintained by companies for sanitizers, hand washes, masks and infrared thermometers during pandemic (Bereitschaft and Scheller, 2020). 
Relate:  It is advised to Harriot Hotel that spending on front desk and restaurant supplies must be increased. Harriot Hotel acts as key player in hotel industry of US, UK, Africa and Europe. Therefore, maintaining adequate safety arrangements by Harriot Hotel would help in gaining competitive advantage, increasing customer base and maintaining sustainable performance in international hospitality sector.    
Point: Employees’ wages (£15000m; 25% of sales-£60000m)
Explain: Employee wages are related to services provided to customers in order to gain adequate revenue in global hotel industry. Employee wages are spent over employee and labour of company. Cost of employee wages is mixed (fixed + variable) in nature. A company provides salary to senior and medium level staff on forced terms. Wages to lower level employees are provided on an hourly basis (Vij, 2012). But, salaries of employees are higher than wages to labour, so it can be considered as fixed cost. In Harriot Hotel 25% of revenue is spent on employee wages which is quite higher during pandemic.   
Relate:  It can be recommended to Harriot Hotel that salaries of senior staff must be cut down by management. Harriot Hotel must try to apply for Redundancy packages Furlough scheme of UK. As per Covid-19 Job Retention Scheme of UK, eligible companies would provide grants for paying 80% staff salary during pandemic (Gov.uk, 2021). Incorporating such an approach would help Harriot Hotel in operating feasibly in pandemic situation.  
Point: Interest on loans (£10000m; 17% of sales-£60000m)
Explain: Interest on loan is related to loan taken by Harriot hotel from major international banks. Loans were taken by Harriot Hotel for supporting its aggressive business expansion plan. Interest on loan of an organisation might be fixed or variable expense as per nature. Variable term loan has variable interest on loan and fixed term loan and fixed interest on loan (Brei et al. 2020). In case of Harriot Hotel, it has been analysed that business expansion plan is financed through fixed term loan as interest on loan is paid on an annual basis. Expanding business in international market helps a company in serving higher number of travellers and tourists in overseas markets (Alonso et al. 2020). But, presence of higher long term debt in capital structure creates higher risk and decline profitability of business.        
Relate: It can be recommended to Harriot Hotel that interest on loan must be eliminated by management of Harriot Hotel. Instead of supporting expansion plans through loans, equity should be used in the capital structure of Harriot Hotel. Usage of equity rather than loan not only helps the management in raising funds but also helps in the decision making process of Harriot Hotel.   
Point: Customer discounts (£8000m; 13.3% of sales-£60000m)
Explain: Customer discount is associated with sales revenue of Harriot Hotel. As opined by Hall et al. (2020), customer discount is process of rewarding customers in order to increase their loyalty and satisfaction towards product and services of company. Customer discount is variable expenses of companies in hotel industry. Discount provided to customers depends on demand and supply of product. For instance, if there is higher supply and lower demand than high discount can be provided to customers for increasing sales. In hotel industry, discount is provided in off seasons for boosting sales. Moreover, discount provided to customer is influenced by loyalty factor. If a customer makes purchase with same brand on frequent basis, higher discount may be provided by company. However, Covid-19 restrictions of government have declined customers of hotel industry (Del Rio Olivares et al. 2018). Even if Harriot Hotel provides higher discount, it is not feasible for boosting sales.   
Relate: It is recommended to Harriot Hotel that customer discounts should be eliminated during pandemic. Instead of customer discount, management should provide higher services at the same price and communicate the safety & security measures to customers. It would help in increasing confidence of customers and boosting revenue of Harriot Hotel.  
[bookmark: _Toc67338619]Conclusion 
Management accounting is used for determining performance of an organisation. Cost structure of venture is divided into fixed, variable and mixed costs. Global hotel industry is hardly hit by pandemic. However, usage of appropriate safety and security measures would help hotel industry in improving performance. Demand of hotel industry in international market and UK market may increase by enhancing satisfaction of customers and employees. In management of Harriot Hotel, management of sound cost structure would help in expanding business in international market. Employee wages of hotel are fixed cost that must be reduced. Customer discounts are variable costs which must be eliminated and housekeeping supplies are fixed costs that must be increased by management. Interest on loans is fixed costs that must be eliminated and front office supplies are fixed costs that are required to decrease by management of Harriot Hotel. 
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