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The Limitations of Jack Welch ‘s leadership style 
Overemphasis on performance metrics and short-term gains
One of the major criticisms of Welch's leadership approach is his overemphasis on performance metrics and short-term gains, often at the expense of long-term planning and sustainable growth. This approach can create a culture of cut-throat competition and a lack of focus on employee well-being and work-life balance. 
Lack of focus on employee well-being and work-life balance
Welch was also known for creating a highly competitive work environment that fostered a "rank and yank" system, in which the bottom 10% of employees were routinely fired, leading to a high level of stress and anxiety among employees (Arthur et.al, 2017).
Tendency to create a highly competitive work environment
Additionally, there have been criticisms of limited diversity and inclusion efforts under Welch's leadership, as he largely favoured a network of white male executives. 
Limited diversity and inclusion efforts
While Welch's leadership style had many strengths, it is important to recognize and address its limitations in order to create a more inclusive and sustainable workplace.

The challenges of the Leadership style of Jack Welch 
Jack Welch, the former chief executive officer (CEO) of General Electric (GE), was known for his strong leadership style. However, his approach also had some challenges. 
Welch's aggressive approach may have created a culture of fear and competition among employees, which can lead to stress and burnout.
 Also, Welch's emphasis on achieving short-term financial goals may have come at the expense of long-term egrowth and innovation. 
His top-down management style may have limited creativity and innovation among lower-level employees, and his controversial decisions, such as massive layoffs and plant closures, were viewed as damaging to employee morale and the public perception of the company.
While Welch's leadership style undoubtedly contributed to the success of General Electric (GE) during his tenure, it also had some significant drawbacks.

The Theoretical perspective 
Jack Welch was a highly successful leader who transformed GE into one of the most profitable and admired companies in the world during his tenure as CEO from 1981 to 2001. Welch was known for his innovative management practices and leadership style. From a theoretical perspective, Welch's leadership approach can be analysed using the following four frameworks:
Firstly, Welch can be viewed as a transformational leader who inspired and motivated his employees to achieve the company's goals. He believed in creating a vision for the company and then empowering his employees to achieve that vision. He was also known for his charisma and ability to communicate effectively with his employees.
Secondly, Welch's leadership approach can be analysed using the situational leadership model. He recognized that different situations require different leadership styles, and he adapted his leadership style accordingly. For example, he used a more directive leadership style when GE was facing a crisis, but he also encouraged collaboration and participation when the situation required it (Aksenchik, 2018). 
Thirdly, Welch's leadership style can also be analysed using the servant leadership model. He believed that leaders should prioritize the needs of their employees and customers above their own needs. He implemented several employee-focused initiatives, such as the "Work-Out" program, which encouraged employees to share their ideas for improving the company.
Finally, Welch's leadership style can be analysed using the strategic leadership model. He was known for his strategic thinking and ability to create and execute effective business strategies. He focused on making GE a leaner and more efficient organization, and he also pursued growth opportunities in emerging markets. 
