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Executive Summary
This report is envisioned for the implementation of numerous tools and techniques for bringing efficient alterations in the project management of UBER. Such ways and techniques entail significance due to the occurrence of pandemic situations of COVID-19. The discussed approaches provide information regarding the way it brings feasibility within the organisational structure and infrastructure of the newly instigated project. Appropriate planning for the project describes about the initiation, planning, and execution of the project. Several proficiencies have been identified in this report that enables the organisation to proceed further efficiently, whereas, strengths and weaknesses portray the current situation of the organisation. The plan for self-development tells about the gaps observed for the sustainability of the organisational character within the business world and also where the necessary changes are required for further improvement.
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1.0. [bookmark: _Toc77359189]Introduction and Company Overview
[bookmark: bbib34]UBER has embraced the rule-breaking business model and has expanded internationally before getting saturated in the domestic markets. Considering the devastating impacts on its revenue due to the global pandemic, as the volumes of its passenger trips have been dropped by 80%; it has become probable that UBER might face a fall from global listings in the coming year that would not be typical certainly. McClure et al. (2020) argued that the outbreak of the COVID-19 pandemic has caused functional disparities particularly for the ride-hailing service providers due to the heart of TNCs; such as the large metropolitan cities that are observing severe lockdowns and practices of precautionary measures. It has been clearly observed that the average trips for UBER (UK) have fallen to 70%. UBER had announced that rides were down 60–70% during mid-March, as several zones and regions are severely impacted by the COVID-19 epidemic. In the same way, the UBER trips were declined by 77% on average specifically in Paris and London, i.e. which are considered as two of its principal European marketplace (TechChurch, 2020). Concerning the disruptive impacts on a global scale, it can be profoundly proclaimed that COVID-19 has influenced the transportation network and global economy. 
Due to such occurrence, it has become mandatory for the service providers to incorporate higher degrees of innovation in order to significantly respond to ongoing crises (Longsheng et al., 2020). As far as psychological behavior due to hygiene concerns, traveling preferences for prevention, and the financial capabilities observed for the residents are concerned; it can be anticipated that a paradigm shift will be caused by the COVID-19 pandemic. Consequently, it is fundamental for understanding by evaluating the variances concerning the customers’ emotions and sentiments towards security, management, policy, and monetisation. Therefore, the mechanism for coping observed by TNCs in the post-COVID-19 state of affairs is of paramount significance for ensuring future sustainability for ride-hailing services such as UBER. This report comprises the fallouts of assessments carried out by the Project Business Foundation and PMI correspondingly. The intention will be to gain opinions and observations based on consistent statistics. The missions entail profound comprehension regarding the challenges for the contracted professionals of the project including their patrons for identifying prospects to offer support. A strong business project always delivers a vigorous economy the project by comprising the practitioners’ aptitude to thrive in it (Wysocki, 2014). Those customers are considered prepared for commending their critical projects to contractors and vendors. Hence, trustworthy vendors are demanded for performing their jobs in order to satisfy their customers and gain their recommendations dedicated to a joint mission. 

2.0. [bookmark: _Toc77359190]Project Management Tools & Techniques and Their Utilisation in Covid-19 Pandemic
An extensive range of techniques can be employed for developing concepts for their inculcation in a programme or project management environment (Müller and Klein, 2020). The majority of such tools and equipment have been taken for assistance for a very long time and even instigated in regions and zones that are not concerned to the project manager directly.

2.1. [bookmark: _Toc77359191]Agile Methodology 
Agile methodologies are extensively implemented across the globe for the purpose of project management. It has been observed that agile methodologies are implemented for numerous projects. The selection and implementation of the agile methodology are reliant on the nature of the project, business, and its employees (Rasnacis and Berzisa, 2017). The characteristics of the workforce including their mutual correspondence and motivation are among various aspects that are capable of impacting the progression of the methodological execution. Thus, such aspects are demanded to be analysed and further considered for the methodological adaptation. The projected methodology comprises the most authentic practices in relation to methodology adaptation, change management, and implementation by using socio-metric and enthusiastic methods for exploration. The agile approach encompasses the desires relating to elucidations in order to alter the collaborative course among development teams and customers. 
Agile represents the creation of approaches for ensuring the deliverables before time in order to enhance them by implementing few steps in correspondence to the patron. On the other hand, few stakeholders might consider it pessimistically. It has been observed that agile developmental approaches are gaining preference as global businesses and project management are transforming and implementing digitisation for the progression of their business perspectives (Špundak, 2014). It is recommended for the organisations to comprehend the fundamental objectives in relation to the agile approaches in order to gain succession of the projects, based on which it can be deduced whether the implemented approach of agility resulted progressively or not. Also, the foremost notion of implementing such agile approaches is to meet customer demands profoundly for making swift and cost-efficient alterations.

2.2. [bookmark: _Toc77359192]Monte Carlo Method 
Monte Carlo simulation is considered a progressive technique in terms of replicating and evaluating factual situations and systems. This conceptual paper explores the application and implementation of Monte Carlo simulation for administering the uncertainties and risks probable to the instigation of the project (Avlijaš, 2019). The approach of Monte Carlo simulation is considered as beneficial by means of enumerated statistics, permitting the project managers to provide justifications by communicating their opinions as realistic arguments; since senior management asks for unrealistic project expectations. Appropriate training and education concerning risk management including the developments in computing technology bring in alliance with Monte Carlo simulation software enables the project managers for implementing the method and approaches frequently. As far as project management is concerned, Monte Carlo simulation is capable of quantifying the impacts of risks and uncertainties concerning the budgets and schedules of the project. It provides the project manager with a statistical indicator to better assess the performance of the project such as the designated time and date for the completion of the project within the required budget. 
Implementing this method, responds to the question, i.e. undertaking contingent approaches for facing an uncertain situation. An inaccuracy that occurs due to the range of options such as, an augmentation in the duration of several operations, an unexpected delay while delivering the materials, or the simulation of unanticipated impacts in relation to peripheral aspects, for instance, a variation in the legislature or a strike (Rui-mei, 2015). The analytical outcomes are employed for assessing the likelihood of a project while observing unfavourable state of affairs, for drawing plans for contingency in order to mitigate the aftermaths of unforeseen proceedings.

2.3. [bookmark: _Toc77359193]Critical Path Method
Process Model simulation enables the proceedings of a project to be represented by various distributions. That can be considered as a noteworthy progression over the traditional approaches that have been comprised by CPM (Critical Path Method). The network of CPM (Critical Path Method) has been employed for significantly adding to the distributions for representing the project proceedings and developments (Zareei, 2018). The time of activities has been presumed by the CPM (Critical Path Method) for its continuity that entails imaginary perceptions probable in the reality. This is considered healthier in comparison to presuming them for being steady, yet such suppositions are considered as restrictive unnecessarily.
CPM (Critical Path Method) has been employed as a method for project modeling, which recognises and identifies significant timelines for making it certain that the project observes on-time delivery. The critical path, i.e. the course describing the instigation and the conclusion of the project will be represented by such approach, counting to the most significant tasks by specifying their duration. The critical path is employed by the project managers as a tool for scheduling the project and creating a project plan (Shurrab, 2015). The project managers will begin scheduling their tasks by strategically employing the project planning software, once the map has been designed further supporting the instigation of the process for project management. The statistics specifying the early instigation and late deliveries of the designated precedents will be profoundly estimated by employing such software. Critical Path Method (CPM) is considered as an approach for streamlining the hectic complications probable in the case of any project.

2.4. [bookmark: _Toc77359194]Gantt chart
Gantt chart has a viable significance ever since the most desirable approaches for better management of the projects are discussed. It specifies professionally regarding the recent situation of the task ongoing in the project management; whether is that in progress, or overdue. The Gantt chart comprises a consistency of the scale with slider in a general way for demonstrating the incorporated tasks within the project (Sharon and Dori, 2017). This comprises significance for evading the uninterrupted explorations for the tasks entirely that should be instigated or have been completed. Gantt chart is the most frequent approach employed for representing a project programme horizontally, which presents the assignments vertically including the dates and time. The diagram is only for visualisation and presentation of the strategy employed for the individual precedent, instead, the comprehension of the milestones is of greater significance. 
Google Spreadsheet or MS Excel is the most convenient technique employed for mapping over a Gantt chart. It has become uncomfortable for the modification and elaboration, the possibility of error, and constant manual labour by comprising few modifications during the work with numerous deeds and conducts. On the other hand, it has been considered as the superlative preference in the context of businesses of a smaller scale. Project managers employ mapping of Gantt charts for separating a project into controllable fragments, in order to remain controlled and for considering the reliance over tasks (Tereso et al., 2019). Multiple procedures and developments will be illustrated by means of the Gantt charts while implementing the massive, planned, and informative phases of the projects. 

2.5. [bookmark: _Toc77359195]Project Evaluation Review Technique
PERT (Project Evaluation Review Technique) is considered as a framework that has been extensively utilised for managing projects. Though, the outcomes generated for fundamental assumptions are more concerned with the actions over time. The formulas comprised by the PERT (Program Evaluation Review Technique) prescribe a frequent distribution in correspondence to the constant variations (Koppelaar et al., 2018). The comprehensive occurrence from business contexts in correspondence to the several levels of ambiguity is more concerned to the divergent activities intrinsically. A more flexible distribution has been required for permitting unstable dispersion extents and increased probability for extreme events. Particularly, it will be argued that the decay in the preceding segments, distribution is considered as a principal aspect that has been inadequately considered. Furthermore, the allotment can be incorporated into the PERT (Project Evaluation and Review Technique) framework such that the outcomes generated by the PERT; traditionally represent a significant special case of the presented approach.

[bookmark: _Toc77359196]3. 	Plan for the Implementation of the Project
[bookmark: _Toc77359197]3.1. Proposed Project
To survive in the COVID pandemic, project management strategies must be transformed by Uber. Limitations may be faced by the company in implementing its traditional project management tools and techniques. One of the recent projects of Uber is its jettison flying car project, known as, Uber Elevate. To build a flying taxi, the company is planning to invest $75 million (New York Times, 2020). Building an air taxi service is the key objective of the project. In large urban areas, an alternative to overly crowded roadways will be provided by the project. 
In this pandemic, enormous pressures are being faced by Uber’s project management team to generate significant profits for the company. The project management team is expected to remain focus on both the pandemic and the core ride-hailing services of the company. To meet the changing environment introduced by the pandemic and to survive, Uber PMs (project managements) should focus and adopt new methods of project management processes. 
Lastly, to offer proper and continuous business communication, a vigorous communications approach must be adopted by Uber that will not provide benefits to the organisation solely but also its project stakeholders. The use of taxi aircraft is mandatory to be approved by government regulators. It is the key reason why Uber PMs should focus upon maintaining strong communication with government regulators as its project stakeholders. The PMs of Uber should master new technological systems and conquer challenges while working from home. They not only have to enhance their communication skills but also have to learn how remotely assessment of projects can be conducted (Seals et al., 2020). 

[bookmark: _Toc77359198]3.2. 	Project Implementation Plan
Picciotto (2020) highlighted four major steps under the PLC (project life cycle) that should be followed by project members and managers to accomplish project goals along with the increase in organisational productivity and increase in employees’ performance and effectiveness. For Uber, the PLC should follow four key steps including project closing and monitoring, project execution, project planning and project initiation (Larsson and Larsson, 2020). The PLC stages for the Uber Elevate project are presented below in the figure that can help the company in accomplishing its project objectives and provide significant profits to the company in the COVID-19 pandemic. 
[image: ]
Figure 1: PLC for UberElevate Project

[bookmark: _Toc77359199]3.3. 	Project Initiation
The project initiation involves the recognition of organisational needs, feasibility, and scope that will be provided through the project (Yemini, Oplatka and Sagie, 2018). Closure of offices has been experienced by various organisations due to the COVID pandemic. One of the biggest difficulties faced by employees working from home remotely is maintaining appropriate communication with their staff members and customers. Most of the industries are facing major issues due to regulations of maintaining social distancing and lockdown restrictions. Offices are closed and employees are working from home that will result in project delays in terms of delivery. Thereby, the goal is to set project schedules in such a manner that daily decided project goals are met by adopting the new technologies systems common in this pandemic such as Zoom and Google Teams. It is also important that significant training is provided to project managers and team members to maintain appropriate communication amongst each other. The below figure presents the project initiation steps that should be followed by Uber for successful project management. 
[image: ]
Figure 2: Project Initiation Steps for Uber Project

[bookmark: _Toc77359200]3.3. 	Project Planning 
The mandatory steps involving responsibilities of accomplishing the goal and objective of the project, project budget, and resources are determined by the project planning. 

Other major project stakeholders will be the company's project managers (PMs), online customers, employees, investors, and government regulators. The relationship handling with stakeholders is presented below in the table.

	Project Activities
	Person Responsible

	Monitoring the increase in sales and profits of the company 
	Sales team and project managers 

	Report and evaluation of the progress of the project 
	Project members Project managers 

	Monitoring the customer’s rating 
	Customer service representatives, project managers

	Providing training to the employees
	Training specialists, project managers, human resource (HR) managers 

	Implementation of the same day project goal deliverables 
	Human resource (HR) managers, project managers 

	Allocation of resources 
	Project managers 

	Close communication with project stakeholders
	Project managers 

	Finance and resource analysis 
	Finance manager, project managers 

	Analysing the techniques and tools required to enhance the efficiency of communication channels and provide relevant training to employees 
	Human resource (HR) managers, project managers

	Examining the internal and external variations required in the project management process 
	Project managers 

	Examining the market trends 
	Data analysts and project managers 



The project is expected to be completed by 2023. However, the delay margin will be present as there will be unidentified activities and factors due to the COVID pandemic. 

[bookmark: _Toc77359201]3.4. 	Project Execution
Project execution is referred to as conducting details of the project charter to deliver services or products to internal stakeholders or clients. The project execution involves three major elements typically such as distributing information, managing people, and following processes (Mattheys, 2019). It is expected that the Uber Elevate project can be completed along with an increase in the company's profitability if appropriate procedures and steps stated in the PLC (project life cycle) are followed. However, effective communication should be maintained between the project managers and the finance and human resource managers of Uber so that daily expected project goals can be met effectively by project members. To analyse the efficiency of the project plan, the performance of the project and the accomplishment of project goals must be monitored regularly by project managers (Kjersem, Jünge and Emblemsvåg, 2017). Furthermore, to increase the company's sales and derive its profitability, online marketing methods should be focused completely on the marketing and sales team of Uber. Each step should be monitored by project managers during the execution stage in detail. Along with this, customer feedback should be collected so that required changes within the project can be made initially as per the customer’s expectations (Mattheys, 2019). It will help not only in increasing the organisational sales but it will also promote customer experience. 

[bookmark: _Toc77359202]3.5 	Project Monitoring and Closure
	The procedure involves keeping track of all project associated details and aspects such as performance of the team, duration of the task, identification of the problems that can potentially impact the project plan along with considering the actions that ensure that the project plan being implemented remain within the scope, budget and accurately covers the deadlines specified (Martynenko et al., 2017). While on the other a project closure is the last phase of the project cycle, in regards to the closing of the implemented project and reports its success at an overall level. This involves handing the deliverables to the customer, completing the project plan documentation, releasing the equipment and staff involved in the project along with reporting to the stakeholder about project closure. After this, a post-implementation report was formulated to investigate the success of the project within the organisation (Akinshipe et al., 2019). 
	To monitor the project plan that will be implemented in Uber to recover from the Covid-19 impact as Uber lost 1.1 million dollars in the last three months (Hawkins, 2020). The project monitoring for the plan can utilise the user-friendly software and produce accurate outcomes linking it with the plan. For this project plan and its monitoring critical path method (CPM) software will be used. This will provide diagrams, visualisation of the data and with different collaboration with previous data to develop an understanding regarding the plan and enhance innovation. This monitoring technique will identify and align the sequence of the critical task regarding the project plan and events that will occur as a result of the plan. This technique also determines the duration of the project completion. Provides a path to project managers to meet the deadlines, evaluate the benefit of each task and compare the progress of the plan promptly and report it to the project stakeholders as well (Kenney, 2021).
[bookmark: _Toc77359203]3.6	 Project Communication plan
	The main threat to the project plan being failed after implementation is due to the fact that a communication gap is observed. The researchers showed that to make the project implement success in the organisation project manager is required to communicate with the team effectively. Getting the information to the right person at the right time is the essential part that must be played by the project manager (Penahi and Jaralla, 2020). Uber is trying to focus on new project plans that can help to recover from the Covid-19 impact so they can survive in the business world. They introduce Uber eats that delivers food to people to sustain themselves in the deteriorating situation of the business sector (Raj et al., 2020). The project plan of taxi aircraft by Uber needs a proper communication plan to identify how the important information regarding the progress of the project will be communicated to the stakeholders. Since the project requires approval from the government authorities, the communication plan must involve the government authorities as well. The government will be the main stakeholder in this project of Uber aircraft taxi service to survive the Covid-19 impact.The project communication plan for the proposed project is as follows:
	Description
	Frequency
	Methods
	Audience
	Owner

	Communication Name
	How often it will happen
	Communication methods
	Communication receiver
	responsible

	Project team meeting
	Daily
	Face-to-face meeting/zoom meeting
	taxi Aircraft project team
	taxi aircraft Project managers

	Stakeholder/government update
	Monthly
	Emails and reports
	Stakeholders/government authorities
	Project managers of the taxi aircraft 

	Uber Board meeting
	Every week
	Meeting/zoom meeting
	Uber project board
	Project managers

	Contribution to the organisation
	Quarterly
	Section of report
	Wider development teams
	Project manager to deliver to departments



[bookmark: _Toc77359204]3.7 	Pre and Post Covid19 Changes
	The world health organisation declared the pandemic, as a result, the Covid-19 virus a global health emergency that impacts every single business sector in the world (Mishra et al., 2020). The net loss of Uber is approximately 3.9 billion US dollars due to the lockdown and closure of their ride-hailing app as people started to avoid going out. However, sensing the situation by the Uber management they quickly tried to sustain the company using their other subsidiaries such as Uber Eats and Uber Freight. Along with this, Uber is also considering launching the aircraft taxi in 2023 that is our main focus in the report. The pre and post-changes that Uber can adapt to survive in the Covid19 pandemic are flexibility, easy management along with budget control projects should be the main focus of Uber as a post-Covid change. By restricting its budget they can recover the loss however, that will take time. The use of a single dashboard for all computing programs can also be the change Uber can adhere to. The health and safety guidelines and policies must be followed by the drivers and customers to ensure the safety of everyone even after the end of this current pandemic (Morshed et al., 2020). 
	The aircraft taxi project by uber is considered to be an ambitious plan and the company is reported to join hands with Joby Aviation. This Uber aircraft taxis project will be the most creative post-change due to the pandemic. Even though business analysts are stating that the aviation dream of Uber would not last long but the organization is quite optimistic regarding its project and planning. If this project is implemented successfully the Uber will recover all its loss from the pandemic in 2023 as the project expected launching period (Wired, 2021).
[bookmark: _Toc77359205]4. Managing the Project in the Light with the Covid-19 Pandemic

[bookmark: _Toc77359206]4.1 	Project Management Capabilities
	Project management capability is the total ability of a person to define, design, plan and implement the project to provide significant strength to the organisation (Alvarenga et al., 2019). Being a project manager I consider myself have certain abilities that can be taken as a key strength for project management. Focusing on the feedback of others I evaluated myself in the role of project manager. The essential key for a project manager is communication and interpersonal qualities and skills. Communication of the project manager with the team possesses the ability to both make the project successful and unsuccessful. The feedback I got showed that I have very strong communication skills and can deliver the information and target of the project clearly to my team. Along with another important listening is also an essential aspect in project management, this provides the person with an idea regarding what his team's thoughts are on the project. From the feedback, I evaluated that my team considers me a good listen and provides them a platform where they can share their ideas regarding the project and how to improve it. 
	Leadership quality is the one that allows the authority to manage the situation accordingly (Novo, 2017). The feedback from my team showed that I do possesses leadership qualities and perfectly manage my team according to the situation. My ability to strategically analyse the situation and then come up with a plan that can be implemented for the betterment of the team as well as of the organisation. However, the feedback showed that I need improvement in the aspect of negotiation. This is also important for the success of a project and these negotiations are main done between the stakeholders and project managers to smoothly run and complete the project. Critical thinking proves to be an important quality required for a project manager as it provides the team with different situations that can occur while the project is under implementation. Evaluating myself I believe that I critically analyse each situation properly; evaluate the pros and cons of the project being implemented that helps my organisation in the various manner. 

[bookmark: _Toc77359207]4.2 	Strength and Weaknesses Identified 
	The feedback from my team showed that my communication skills and listening quality are my strength that helps them in understanding the details of the project and provide them with analysis of different aspects that happen when the project s implemented in the organisation. However, the feedback showed that the negotiation quality of with the stakeholder needs improvement. For this, I plan to take part in different activities that can enhance my negotiation power while I present a project plan to stakeholders for its approval. The strength also involves my leadership quality that shows that I can lead my team through thick and thin and have the overall capability to manage the project in a very smooth manner. The risk management also requires certain attention as they that can at both micro and macro level while the project is being conducted. Being the project manager it is my duty to inform my team regarding the risks that are linked with the project implementation and the strategies that we as a team can adopt to manage these risks. I also intended to apply for risk management workshops to increase my knowledge and critical thinking regarding the risk management of the project. The feedback helped me in evaluating myself and provided me with a chance to look at the areas that I was neglecting and it might impact my project manager position in a negative manner.

	FEEDBACK
	Strength
	Weakness

	Leadership skills
	· 
	

	Negotiation
	
	Need improvement

	Communication skills
	· 
	

	Interpersonal skills
	· 
	

	Listening quality
	· 
	

	Risk management
	
	Require improvement














[bookmark: _Toc77359208]4.3. Self-Development Plan for enhancing Project Management Skills

[bookmark: _Toc77359209]4.3.1. Interpersonal Skills
Futile interpersonal skills have been considered as the principal aspect, which diminishes the likelihood of the progression of the project’s objective based on the efficient implementation. Consequently, such skill sets are obligatory for the appropriate execution of the project. In order to augment interpersonal skills, I will join numerous seminars and programs. Additionally, I will exercise such skills with colleagues and workers for gathering response and to make suitable alterations and enhancements for that reason. The appropriate time frame required for the development of such skills is four to five months. 

[bookmark: _Toc77359210]4.3.2. Planning and Execution
The accurate planning and execution leads towards saving time, cost, and the resources demanded for the implementation of the project. For the development of personal character based on the accurate planning and execution skills and techniques, I will try to divide the task according to the priority of the project and then maintaining the workflow on every activity by strictly following the deadlines defined for each activity. The time frame required for the self-development based on the implementation of such proficiencies is of three months.

[bookmark: _Toc77359211]4.3.3. Project Management Tools and Techniques
For the proficient accomplishment of the activities designated by the project, it has become obligatory for scheduling the activities based on employing numerous tools and techniques for the appropriate management of the project. Hence, the appropriate comprehension of every tools and techniques desired for managing the project necessarily. Therefore, I will learn about the tools and techniques of the project management and their practice according to the demands and circumstances of the project. The time frame required for developing self-character has spanned to nine months.

[bookmark: _Toc77359212]5.0. 	Conclusion
It can be concluded from the above assignment that the business sector has been enormously impacted due to covid-19 pandemic that has completely altered the professional environment comprised by nearly every organisation. It has been observed that every organization has established an innovative environment for ensuring the sustainability throughout such devastating situations. Novel approaches have been demanded by the modification of the organisational atmosphere for dealing with organisational players. This report has comprised several approaches by involving the tools and techniques for the project manager of UBER. The above report has emphasised over the company that has become capable of minimising conflicts observed while managing the workforce and professional situations as per the working environment for UBER that has been newly established. The above report has identified the implementation of approaches mentioned for management of the project. UBER is capable of enhancing its sales in correspondence to its customer relationship and gratification. This will takes into account the attainment of enormous financial benefits in due course of the pandemic occurrence. Hence, such report will envisions the provision of momentous support for the project managers of UBER as this report will support in making appropriate alterations for bringing essential benefits for UBER in the future. 
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Uber Project 


Project Delivery Service 


Increase Employees' motivation, job satisfaction, and skills


Customer Engagement 


Analysis of Resources and Cost 


Communicating project members 


Implementing and monitoring the system 


Resource and Cost Analysis for training programs


Employee recognition through online channels and testing employee skills


Monitoring the progress and performance of employees 


Determining the needs of customers as per the new project 


Increase Company's Sales and Online Presence 


Developing strategies to provide premium and comfort services 


Implementing strategies 


Analysing the progress in feedback of customers 


Analysing the global market


Developing contacts with investors and project partners


Analysing the human and financial resources required 


Easy access to customers 
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