[image: CONNECT]

LCBB 4003
INTRODUCING MODERN WORKPLACE
ASSIGNMENT 2 – GROUP PROJECT

  ANALYSIS OF THEORIES AND MOTIVATION STRATEGIES IN COCA-COLA COMPANY

 [image: REWARD ANALYSIS IN COCA-COLA COMPANY]
                                   Source: cocacola.com
Student name and number: Vali Daniela Pantazi – 2212835
                                        Andreea Pislariu - 2215593
                                           Sorina Iulia Cosa - 2211474
                                            Claudiu Buzduga - 2215956



                       Lecturer: Dr Uju Ugochukwu        


Table of contents

Introduction	3
Psychological theories	3
Motivation	4
Intrinsic motivations used by James Quincey, the CEO of The Coca-Cola Company	6
Extrinsic motivation	9
The way to use intrinsic motivation strategies in Coca-Cola	11
The way to use extrinsic motivation strategies in Coca-Cola	12
Conclusion	13
References	13
















VALI-DANIELA PANTAZI
[bookmark: _Toc130282097]   Introduction

    The aim of this report is to explain what motivation means, how motivating employees can improve an organization’s success, why it is essential, and what types of motivation and theories a big company like Coca-Cola uses to keep its employees motivated and committed.
   Coca-Cola is an international brand with more than 700,000 employees globally and has very well-designed practices in place to ensure employees are motivated to exceed expectations and feel that each one is an important part of the company (Dube, 2018). Coca-Cola is one of the top 10 private employers and it is a brand that is appreciated by a large number of the population, worldwide (www.coca-cola.co.uk, n.d.). Many factors may have contributed to the success of Coca-Cola but one of the major ones is Motivation (UKEssays.com, 2015).
   It appears that the company is successfully approaching and using psychological theories and motivation strategies to ensure it remains on top and retains its best employees but at the same time, gives opportunities to new employees to learn new skills and move forward in the company.
[bookmark: _Toc130282098]    Psychological theories 

    Psychological theories can be defined as systems of ideas that help explain human behaviors, emotions, or thoughts. These theories have been created to attempt to predict future human behaviors and reactions to certain events (Moffic, 2022).
   Coca-Cola used several leadership theories to develop skills in employees and further promote them to leaders. One of these theories is the behavioural theory, which according to McLeod (2023) means that all behaviours can be learned by interacting with the environment and that behaviour is just a response to environmental stimuli. At Coca-Cola, the CEO ensures that employees are given the opportunity to learn skills, monitors their improvement from time to time, and then selects those who learned and have the skill set required for a particular department (UKEssays.com, 2021).
   Another theory used at Coca-Cola is the trait theory, which stands for a mix of traits defining leadership qualities and skills. CEO James Quincey assesses employees based on behaviours and work structures and its goal is to retain people that possess certain skills defined by the trait’s theory: creative and open-minded, focused, willing to solve problems, clever, etc. (UKEssays.com, 2021).
   Douglas McGregor elaborated the Theory X and Theory Y, where managers are being separated into 2 groups: theory Y managers and theory X managers.  Managers in group Y believed that if the opportunity presented, employees will work to achieve the goals of the company; also, employees are self-driven and may have innovative ideas (www.ukessays.com, n.d.). For theory X, managers consider employees lazy, lacking self-motivation, incapable of making decisions, and having innovative ideas (www.ukessays.com, n.d.).  At Coca-Cola, managers are adopting theory Y and it has proven to be successful in their leadership as employees feel important and listened to, appreciated and valued for their skills and hard work, and are working harder to achieve the company’s goals (uk.indeed.com, 2022). Applying theory X at Coca-Cola would lead to staff feeling undervalued, pressured, and less, and the consequences will be leading to the company losing valuable employees, and implicit their success. 
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     According to Maslow (2015), motivation is a process by which employees are encouraged to willingly make their best efforts in achieving goals and completing tasks, and motivated employees are proven to be more productive.  Also, the most popular theory of motivation is Maslow’s motivation theory, which hierarchizes all human needs in order of its importance. 
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   People are motivated by the fulfilment of the needs shown in the diagram above: physiological needs, safety needs, social needs, esteem needs, and cognitive and aesthetical needs (Maslow, 2015). According to this hierarchy, each need must be satisfied before the following need becomes the dominating factor in one person’s behaviour (UKEssays.com, 2015). As related to Coca-Cola’s employees, the physiological need of an employee is represented by a decent salary and good working conditions, which are being met according to The Coca-Cola Company (2021). Once the first need is satisfied, the employee needs safety, meaning the security of the job, workplace insurance, and also some emergency medical advantages. Being a worldwide company, it can offer certainty in terms of the future of jobs and sustainability (The Coca-Cola Company, 2021). After these two needs are satisfied, the social need emerges, and this means that employees at Coca-Cola prefer a friendly work environment, teamwork, and social outings and Coca-Cola seems to be focusing on satisfying this need (The Coca-Cola Company, 2020). The fourth need, the need for esteem arises and according to The Coca-Cola Company (2020), employees are offered chances to promote based on their skills, and a range of development programs are in place to help them grow in their careers which will eventually boost their confidence. When all of these needs are fulfilled, the cognitive need gets priority, this means that an employee at Coca-Cola may need more challenges, be offered further training and development, and progress to education. According to The Coca-Cola Company (2020), there are such development programs in place for people wanting and have the right skills to progress. As a person moves higher in the hierarchy the physiological need becomes less important. 
   The ability of James Quincey, Coca-Cola’s CEO, to motivate its employees using different strategies, made the company successful until this day. Coca-Cola has a business strategy to treat everyone well and fair meaning whether you work as a genitor or senior manager, you will be treated with the same respect and your work will be appreciated. The company is striving to motivate all employees to give their best and achieve performance in their departments (Green, 2022). In the actual environment, employees can develop their skills and progress further in their careers as Coca-Cola believes that the company can only succeed when employees are committed and motivated (Khotari, 2022). To achieve the levels of motivation in employees, Coca-Cola implemented different types to measure the levels of motivation, engagement, and effectiveness of the techniques used (The Coca-Cola Company, 2022). 
   According to Coca-Cola (2021), the company put in place various methods of motivation, such as training and development, pay incentives, sponsorships, advanced development opportunities, compensations, individual goal settings, promotions, and lifestyle incentives such as paid holidays or trips. Most of these methods will be discussed further under intrinsic and extrinsic motivation types.
SORINA-IULIA COSA
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   Looking up at what my colleague said earlier, motivation goes on multiple plans and is a process in which employees are urged to give their all, in reaching objectives and finishing tasks, and motivated employees have been shown to be more productive. (Maslow, 2015) Using a technical analogy, motivation is the motive force that starts and keeps a machine running, and its three components are direction, what an individual is seeking to do; effort, how strongly a person is trying; and perseverance, how long a person keeps trying. It is common to believe that motivation is the only significant determinant of job performance; however, other variables such as capability, leadership coordination, and equipment quality all have an impact on performance. (Arnold et al., 2004).
    In their Strategy article, The Coca-Cola Company says ‘’In terms of markets, commercial beverages represent approximately 70 percent of beverage consumption in the developed world’’. Having that in mind, in order to be the successful company that it is today, what Coca-Cola does in order to keep them motivated will be analysed below.
   Actions motivated by internal benefits are referred to as having intrinsic motivation. Instead of the desire for a prize or particular result, the drive to participate in a behaviour comes from within because of the intrinsic satisfaction of the behaviour. Autonomy, purpose, and competence are the three primary components of intrinsic drive. When individuals can act on their own initiative, believe that their efforts count, and experience fulfilment from mastering new skills, they are intrinsically driven. (Cherry, 2013)
    The notion of intrinsic motivation represents organisms' natural tendency to participate in activities that attract them and, as a result, learn, grow, and extend their capacities. The satisfaction that comes from intrinsic drive provides a good sense of effectiveness. Intrinsically motivated behaviour is an important feature of human nature that contributes to development, high-quality performance, and well-being. This viewpoint addresses the longer-term consequences of whether people are likely to continue to perform an action over time by concentrating on intrinsic motivation as an outcome. Because an intrinsically driven approach to the task fosters qualities necessary for creativity, such as focusing mainly on the task rather than the results, willingness to take chances, and alternative thinking, intrinsic motivation is required for people to execute tasks creatively. The idea of intrinsic motivation represents an organism's natural tendency to participate in activities that engage its interest and, as a result, to learn, grow, and improve its capabilities. (Sansone, 2014)
Herzberg’s motivation theory is often referred to as a "two need system" and is founded on the seemingly straightforward notion that motivation can be split into hygiene factors and motivation factors. The need to prevent pain and distress and the need for personal growth are these two distinct "needs," which are located at opposite ends of the motivational spectrum. The most crucial aspect of this theory of motivation is that intrinsic purpose and work satisfaction—rather than environmental factors—are what really drive behaviour. Therefore, in order to inspire someone, the work itself needs to be demanding, enriching, and interesting. Motivators are those elements that have a direct bearing on job happiness, including the feeling of accomplishment and intrinsic value attained from the job itself, level of appreciation from co-workers and management, responsibility level, chances for promotion, and prestige offered, and mostly of those are being offered by the Coca-Cola company to its employees. (Understanding Herzberg’s motivation theory)
A successful reward setting must take employee equity and satisfaction into account. A prosperous company realizes its objectives of maximizing profits for its proprietors and investors. Employee motivation involves rewarding workers in order to increase their output and give them a feeling of control over the business. Motivation is the primary factor driving a company's decision to implement a rewards program. A cloud-based technology initiative that lets workers create their own rewards has been introduced by Coca-Cola. Different people may have different preferences. There are instances when different workers have different needs; for instance, some may value vacations and outings while others may value allowances and scholarship money for their loved ones. Employees who are self-driven can contribute more effectively to the company. A motivated worker will produce better results than anticipated, and this is one of the reasons the business is dominating its rivals in the market in terms of sales thanks to the high-quality goods it creates. Coca-Cola’s performance is positively influenced, making it the top-performing beverage business in the world right now (Kothari, 2022).
   Financial and non-financial wage payments are two different kinds of employee rewards. Financial incentives include things like insurance bravery, profit sharing, and provision. Good working conditions, recognition for exceptional accomplishment, and other kinds of employment benefits are examples of non-financial incentives. Extrinsic or intrinsic factors can both be major drivers of motivation, according to scientific studies. One's internal drive to accomplish something simply because the goal and the process of achieving it are viewed as fascinating and as providing pleasure is known as intrinsic motivation. On the other hand, extrinsic motivation involves an external stimulus that is provided to someone in order to achieve something, and in this case, satisfaction is not connected to the actual process of achieving the objective but to the input provided for this reason. (Ibrahim et al., 2016)
As part of the aim to motivate the employees, the Coca-Cola company offers the following intrinsic motivation: communication that leads to results, because the company's goal statement and fundamental values were created with employee feedback, Coca-Cola employees are aware that someone is paying attention when they are asked for their views. It releases a worldwide Employee Insights Survey each year to get feedback from employees on how the business is managed and where improvements could be made; also, Training and Mentoring are another way of offering intrinsic motivation, and Coca-Cola places a lot of emphasis on training its workers because it gives them the chance to develop their abilities and learn how to do even more. To encourage and motivate workers, the business provides several development programs. Peak Performance continuously provides opportunities for rewarding employees, while training opportunities are provided by developmental forums and work skill development is permitted by functional developments. For workers, Coca-Cola University offers an online learning setting. Employees may also be offered brief assignments that allow them to experience working in an area outside of their own, whether it be a new department or even a different country. At the same time, the energizing environment plays a very important role in keeping the employees physically and mentally motivated; employees have complimentary parking, a cafeteria, dry laundry, a credit union, and a store on site. Various Coca-Cola workplaces provide various benefits. The Coca-Cola corporate office in the UK offers complimentary drinks and refreshments and a gym right on the premises. This helps with mental well-being and can make them feel at home more than feeling at the workplace. (Dwilson, 2013)
 	Extrinsic rewards provide cash advantages to employees, but they also give them the chance to receive additional perks from the business. Contrarily, under the intrinsic reward system, employees are not permitted to receive any cash rewards. Instead, they are elevated to higher management positions, given the authority to decide on important matters, and given the opportunity to advance their careers through education and training (Why work at The Coca-Cola Company, 2017).
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   Extrinsic motivation is one of the key motivation types in the perspectives of organisation.       Extrinsic motivation refers to the use of external rewards or punishments to motivate individuals in order to behave in a prescribed or certain way. In an organization, extrinsic motivation can take various forms, such as pay raises, bonuses, promotions, recognition, and other tangible rewards (Niemiec and Spence, 2016, p. 84). The purpose of extrinsic motivations is to make the employees enjoy their job, feel inspired for higher performance and so forth. Extrinsic motivation can be effective in an organization in providing incentives for employees to perform at their best. For instance, offering bonuses or salary increases can motivate employees to work harder and achieve better results. Recognition programs can also provide extrinsic motivation by acknowledging high-performing employees and encouraging others to work towards similar achievements.
   However, there are also drawbacks to relying too much on extrinsic motivation. Research has shown that excessive reliance on external rewards can reduce intrinsic motivation and create a culture where employees become solely focused on achieving rewards rather than the work itself. Additionally, extrinsic motivation can be costly and may not always be feasible for smaller businesses or non-profit organizations (Kuvaas et al, 2017, p. 247). hence, there should be a critical analysis by the managers or other authorities of an organization to design motivation strategies based on the workplace perspective and employee perspectives. There are different types of motivation theories that can be studied for understanding this aspect in a more comprehensive manner. Therefore, it is important for organizations to strike a balance between intrinsic and extrinsic motivation to foster a workplace environment that promotes both personal fulfilment and professional growth. This study will focus on the use of extrinsic motivations and its impact on the performance of the employees in the organisation Coca-Cola.
   Coca-Cola is a well-established organization and a popular international brand from an early age. The company is well known for providing suitable increments of salary for employees. The managers observe the performance of the employees in a comprehensive process and motivate the good performers by providing this incentive. This makes them more enthusiastic and energetic.
   Coca-Cola is a large organisation with vast employees. There is also a large organogram. They promote the employees according to the combination of merit, work experiences and seniority (Ho et al 2018, p. 113). The proper accomplishment of this task helps the organization retain its valuable employees sustainably. They can play a more contributory role and make the organization go long way.
Coca-Cola also provides bonus incentives to employees according to their performance of them. For example, there are large numbers of sales representatives of the company in the market across the world. They may work under different management. But according to the central policy, the employees will be provided with bonus incentives if they can achieve their sales target. The same is practiced in production units.
   In addition to salary increments and bonuses, Coca-Cola also uses recognition programs to provide extrinsic motivation to its employees. For instance, the company acknowledges high-performing employees through various award ceremonies, such as the Coca-Cola Excellence Awards, which are designed to recognize and celebrate outstanding employees who have made significant contributions to the company (Coca-Cola, 2021). These recognition programs help to create a culture of excellence and encourage employees to strive for better performance, which ultimately benefits the company as a whole.
   However, it is important to note that Coca-Cola also places a significant emphasis on intrinsic motivation. The company encourages employees to pursue their passions and interests and provides opportunities for professional growth and development. For example, Coca-Cola has a robust training and development program, which includes various leadership development initiatives, mentoring programs, and online learning resources (Coca-Cola, 2021). These programs help to cultivate intrinsic motivation by empowering employees to take ownership of their own growth and development.
   Overall, Coca-Cola's approach to motivation strikes a balance between intrinsic and extrinsic factors. The company recognizes the importance of external rewards and incentives but also understands that true motivation comes from within. By providing a supportive and nurturing workplace environment, Coca-Cola can inspire its employees to reach their full potential and achieve great success in their careers. This approach not only benefits the individual employees but also leads to the overall success of the organization. The use of both intrinsic and extrinsic motivation techniques allows Coca-Cola to create a well-rounded and effective motivational strategy that caters to the diverse needs and preferences of its employees. In conclusion, understanding the benefits and drawbacks of extrinsic motivation and striking a balance between intrinsic and extrinsic factors is key to creating a workplace environment that promotes employee engagement, job satisfaction, and overall success.
   In addition to the use of extrinsic and intrinsic motivation techniques, Coca-Cola also emphasizes the importance of employee engagement in its overall motivational strategy. Employee engagement is defined as the emotional commitment that an employee has to the organization and its goals, which results in higher levels of motivation and job satisfaction (Saks, 2006). Coca-Cola recognizes that engaged employees are more likely to be productive, innovative, and committed to achieving the company's goals.
   To promote employee engagement, Coca-Cola invests in various initiatives, such as employee feedback programs, open-door policies, and employee involvement in decision-making processes. The company also places a strong emphasis on diversity and inclusion, which helps to create a workplace culture that is welcoming and supportive of all employees.
   Another important aspect of Coca-Cola's motivational strategy is its emphasis on work-life balance. The company recognizes that employees have personal lives outside of work and strives to create a work environment that allows them to achieve a healthy balance between their work and personal lives. Coca-Cola provides flexible work arrangements, such as telecommuting and flexible schedules, to help employees manage their work and personal responsibilities.
   Overall, Coca-Cola's motivational strategy is centered on creating a workplace environment that fosters employee engagement, job satisfaction, and personal and professional growth. By using a combination of intrinsic and extrinsic motivation techniques, emphasizing employee engagement, promoting work-life balance, and embracing diversity and inclusion, Coca-Cola is able to attract and retain top talent and achieve great success as a company.
 
CLAUDIU-CONSTANTIN BUZDUGA
 Ways in which intrinsic and extrinsic motivations can be used to motivate employee’s performance to increase organizational productivity.
   Motivation as well as intrinsic and extrinsic motivational tools have a direct and indirect impact on the performance of the employees which can increase the productivity of the overall organization (Tovmasyan and Minasyan, 2020, p. 4). 
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   The employees are highly concerned of the role they are supposed to accomplish. So, the job responsibilities can be a good point of motivating the employees. If the managers can understand their subordinates well including their preferences, skills, experiences and field of interest and so forth, they will be able to provide the employees with their desired as well as convenient job responsibilities (Turner, 2017). The management of Coca-Cola has been emphasising the interest of the employees and their skills and experiences. This increases the performance of the employees. Hence, the managers of Coca-Cola believe in work specialisation and motivation thereby. 
   Human being has an innate desire of getting recognition for their deeds and performance. In organizational perspective, the employees prefer to receive recognition for their performance, and this makes them highly motivated to work more for the organization (Makki and Abid, 2017). As a large organization, Coca-Cola sometimes arranges festival programs like annual employee meet, performers’ days, etc. where they announce the performance of the employees. Training increases the skills, knowledge, understanding, maturity, and confidence of the employees (Makki and Abid, 2017). People are motivated when they are skilled, experienced, knowledgeable, and confident overall. 
   As an experienced and large business organization, Coca-Cola has been engaging many employees within its different types of operations. There is a high concentration on the skill development of the employees in a constructive manner. 
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   Salary increment is a vital element of extrinsic motivation in the workplace. This can be practiced by managers to motivate employees who work more (Niemiec and Spence, 2016, p. 84). For example, Matrix System can be used for accomplishing this practice where an employee will be assessed in a matrix framework. This matrix will identify multiple indicators of performance like quantitative performance, qualitative performance, time consumption, cost efficiency, customer orientation and so forth. Coca-Cola is well known for providing suitable increments of salary for employees. 
   The employees in an organization highly expect to get promoted in their workplace. This promotion makes them highly motivated in a sustainable way (Niemiec and Spence, 2016, p. 84). Coca-Cola has a large organogram. They promote the employees according to the combination of merit, work experience, and seniority (Ho et al 2018, p. 113). 
   The employees can be rewarded with bonus incentives based on their performance. Coca-Cola also provides bonus incentives to employees according to their performance of them. For example, according to the central policy, the employees will be provided with bonus incentives if they can achieve their sales target. The same is practiced in production units.
   In addition to the strategies mentioned above, there are several other ways in which intrinsic and extrinsic motivations can be used to motivate employee performance to increase organizational productivity in Coca-Cola.
   One of the intrinsic motivation strategies that Coca-Cola can implement is providing opportunities for employee development and growth. This can include offering training and development programs, mentoring and coaching, and career planning. By investing in the growth and development of their employees, Coca-Cola can increase their motivation to perform at a higher level and contribute to the success of the organization.
   Another way to leverage intrinsic motivation is through providing a positive work environment that fosters teamwork, collaboration, and open communication. Coca-Cola can encourage employee participation in decision-making, recognize and reward employee achievements, and provide opportunities for employees to socialize and connect with one another. Such an environment can increase employee engagement, job satisfaction, and ultimately their motivation to perform at their best.
   On the other hand, extrinsic motivation can also be harnessed by Coca-Cola by providing tangible rewards and incentives for employees who achieve specific goals or performance targets. For example, Coca-Cola can offer performance-based bonuses, profit-sharing, stock options, or other financial rewards that can motivate employees to work harder and perform better.
   Additionally, Coca-Cola can implement a recognition and reward program that publicly acknowledges employee contributions and successes. This can include recognizing employees in company-wide meetings, award ceremonies, or through internal communication channels such as emails or social media. Such recognition can increase employee morale and motivation to perform at a higher level.
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   In conclusion, motivating employees is essential to increasing organizational productivity. By using a combination of intrinsic and extrinsic motivational tools, Coca-Cola can foster a motivated and engaged workforce that can drive the success of the organization. However, it is essential to ensure that these strategies align with the company's values, culture, and business objectives to ensure maximum impact.
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