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Part B
[bookmark: _Toc77603985]Introduction:
In this personal reflection, we wish to consider community engagement programmes organized by different charities and compare them. The community engagement programme of Justgiving UK was discussed in the first part. In this section, the community engagement programme of a similar organization British Heart Foundation will be evaluated. These two organizations have been doing some commendable work in their respective fields. On one hand, Justgiving UK’s main purpose is to fund good causes around the world. On the other hand, British Heart Foundation’s goal is to create awareness about pulmonary diseases and other heart problems. The personal reflection will be aiming to identify the best practices of a community engagement program. Moreover, the key challenges of a community engagement programme will be identified, and different strategies will be proposed on how to overcome them. The community engagement of the two organizations will be compared so that it can be understood what are the best steps taken by them during their community engagement programme (Adhikari, Pell and Cheah, 2020). The critical evaluation of the models used in these two community engagement programmes will also be done. The impact of effective communication and stakeholders’ participation during the programmes will be observed and analysed as well.
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Image 1: British Heart Foundation
(Source: Adhikari, Pell and Cheah, 2020)
[bookmark: _Toc77603986]Difference between the Projects: 
Community engagement projects mainly focus on working together with different groups of people that are directly influenced by the actions of that organization. These programmes look to create awareness about the operations of charitable organizations among the local community. There are mainly four types of community engagement methods (Zanbar and Ellison, 2019). These are community meetings, focus groups, surveys, and online engagements. Justgiving UK is an organization that looks to fund projects with valid social causes in different countries. On the other hand, BHF looks to help people dealing with heart and pulmonary diseases with medical expenses, operations, and others. BHF’s community engagement programmes are aimed to create awareness about heart diseases and the steps that can be taken to overcome them.
 
The main difference between the community engagement programmes of the two charitable organizations is their methods and approaches. Justgiving UK mostly depends on online platforms for engaging communities with their programmes whereas British Heart Foundation depends on community meetings for community engagement projects. For Justgiving UK, it is easier to reach more people through web-based platforms. As the organization is operational in almost 164 countries, they have to connect with different communities worldwide, which is easier through an online medium. However, British Heart Foundation looks to increase heart and circulatory disease-related awareness among people. That is why they have to rely on different tests through medical camps across the UK and in other countries (Pratt and de Vries, 2018). Although the organization is active on social media platforms as well, the major part of their community engagement programmes is done through community meetings in different places. 
Reasons for Using Different Types of Community Engagement Programmes are as follows-
· The operations and purpose of the two organizations are very different from each other. Justgiving uses community engagement to reach more people across the world as a part of its crowdfunding process. Whereas, BHF uses community engagement as a tool of raising awareness about heart diseases. 
· Since Justgiving is operational in 164 countries, they rely more on social media engagements. On the other hand, BHF uses community meetings to give health benefits to the communities (Mosconi et al., 2017). 

[bookmark: _Toc77603987]Best Practices:
The community engagement programmes of Justgiving UK and BHF are different from each other in terms of best practices. The main differences between the practices of these programs are discussed below. 
	Aspects
	Justgiving UK
	British Heart Foundations

	Main goal
	The main purpose of the community engagement programme of Justgiving UK is to look for assets that are mainly used to help different social causes across the world. 
	British Heart Foundation organizes community engagement projects mainly to raise awareness about heart and other circulatory diseases. 

	Collaborations
	The organization collaborates with different organizations doing social good across the globe and funds them so that they can operate smoothly in the future (Tan and Apisit-Isariyah, 2018). 
	The main collaborations of the organizations are done with different healthcare organizations to reach more people so that they can be helped. 

	Research and Education
	Justgiving UK encourages education in the communities that they include in their community engagement programmes. They fund projects that work on the educational development of these communities. 
	British Heart Foundation aims to increase the scope of research and awareness about heart and circulatory diseases. They fund different research projects by collecting money through crowdfunding. 

	Cultural Integration
	Justgiving UK aims to include different communities and cultures in their community engagement programmes, so that the different issues of those communities can be worked on through their funding. 
	BHF as an organization identifies different cultural practices that can be effective to understand the pulmonary health of a person. 



[bookmark: _Toc77603988]Community Research Methods:
Although the community engagement programmes of these two organizations are very different from each other, their main goal is to help communities and create awareness among them. The organizations research communities and use the factual results gained from them to make the community engagement programmes more effective and inclusive. British Heart Foundation uses Community Based Participatory Research as their method of community engagement research programmes. This research is mainly based on three steps, participation, research, and action (DeJonckheere et al., 2019). CBPR helps in increasing the value and effectiveness of community engagement projects. On the other hand, Justgiving UK uses Economic Development based research methods to understand the needs of the communities in terms of economic development. They use demographic data of the communities in different parts of the world to identify the areas that need to be worked on for the overall economic development of the communities. 

[bookmark: _Toc77603989]Community Mapping:
Both organizations use community mapping as a method to understand the assets of the people living in that community and to identify the different tools that can be used to help those people. Many different methods of community mapping are used by different organizations. Justgiving UK uses web-based data as an effective tool for community mapping, Whereas, British Heart Foundation mainly relies on surveys to gain community mapping information. 

[bookmark: _Toc77603990]Social Media Engagement:
Social media is an effective tool when it comes to community engagement of different organizations. It controls the popularity of the organization by giving them a platform to reach more people to whom they can convey their message. Both organizations use social media platforms as an effective tool of community engagement. Justgiving UK uses social media to reach more people to raise funds for the different social causes done by different charitable organizations around the world (Dessart, 2017). Also, the organization uses social media to raise awareness about the different social issues. However, BHF uses social media as a part of its programmes about raising awareness for heart and circulatory diseases. Moreover, social media is used to connect the people in need of healthcare services with healthcare professionals so that they can get all sorts of help from them.
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Image 2: Social Media Engagement
(Source: Dessart, 2017)
[bookmark: _Toc77603991]Impact Analysis:
The impact of these community engagement programmes is positive for both organizations. All the actions taken by BHF regarding the community engagement programmes are based on research. Therefore, the results of these programmes are more precise than what they were intended to be. Moreover, studies done by BHF show that the communities that were included have benefitted from the awareness and health programmes and there are less heart and circulatory diseases reported in these communities. Moreover, many health-related complexities could be avoided due to awareness. 
One of the main challenges of Justgiving UK was to manage social deprivation in communities. Their work in the community engagement projects has managed to reduce this issue to a large extent (Tan and Apisit-Isariyah, 2018). People from around the world were helped to find solutions through community development programmes. Social issues like education, awareness, cultural integration, and others were managed by these community engagement programmes across the world. Also, the targeted communities’ economic standard was improved through their engagement in the community engagement frameworks. 
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Image 3: Community Engagement Steps
(Source: Tan and Apisit-Isariyah, 2018)
[bookmark: _Toc77603992]Differences made by Effective Communication, Stakeholder Participation, and Inclusion: 
[bookmark: _Toc77603993]Effective Communication:
Effective communication plays an important role in the community engagement programmes of an organization. The two organizations use effective communication as an important tool for their community engagement projects. The benefits of effective communication are discussed below. 
· Credibility: Effective communication with the communities increases the credibility of the organization. If we take the case of BHF, it uses effective communication to make people more aware of their strategies and programmes regarding heart and circulatory diseases. More information about the programmes increases the credibility of the organization (Asad et al., 2017). 
· Resolving Issues: Identifying community issues and resolving them is another major benefit of effective communication. Justgiving UK does this effectively by constantly communicating with the community members and finding effective solutions through mutual discussions. BHF also uses effective communication to find demographic problems and resolve them accordingly.  
· Clarity and Direction: Providing the necessary clarity about the operations of the organization is really important. Any kind of confusion can create barriers for the organization. Effective communication gives more clarity in terms of operations and provides the right direction to move forward for both organizations (Matthews et al., 2018). 
· Improving relationships: Effective communication helps the organization in building better relationships with communities. Constant interactions and active participation of the community members help in fostering better relationships in the community engagement programs.

[bookmark: _Toc77603994]Stakeholder Participation: 
The active participation of the stakeholders helps the community engagement programmes in many ways. The benefits that the organizations get due to the active participation of the stakeholders are discussed below.
· Participation of the stakeholders helps the organizations understand the local context of the issue. Thus, community engagement becomes a more effective process of helping the different communities. Justgiving UK uses stakeholder participation to identify the community issues and resolve them (Asad et al., 2017). 
· Stakeholder participation ensures the development of trust and reliability of the community engagement programmes. When the important community members get associated with the projects, the whole community understands its importance. 
· Understanding and managing the expectations of the stakeholders becomes easier for the company with their active participation. Moreover, stakeholders become an important part of the decision-making process regarding community engagement. 
· Both the organizations BHF and Justgiving look to identify scenarios that would be profitable for all the community members. The participation of the key stakeholders enriches this process. 
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Image 4: Stakeholder Participation in Community Engagement
(Source: Asad et al., 2017)
[bookmark: _Toc77603995]Inclusion: 
Inclusive management of community engagement programmes helps the organization in many ways. The advantages of this type of community engagement are-
· Including the important community members in the community engagement programmes help increase its effectiveness. 
· The organizations BHF and Justgiving UK get a better idea about the needs of the community. 
· Including the people of the community in the operations eases the process of helping.
· More people from the community become interested in being a part of the project which enriches the programme (Martinez et al., 2018). 

[bookmark: _Toc77603996]Conclusion: 
Here the personal reflections about the community engagement programmes of two different organizations are discussed. The community engagement programmes are a process through which the organizations get closer to the communities and understand their key requirements. The community engagement programmes of two charitable organizations Justgiving UK and British Heart Foundation. The different strategies taken by the first organization were discussed in the first part. Here we compared the community engagement programmes of the two organizations. The main differences of the two projects were compared and analysed. The best practices regarding community engagement programmes of the two organizations were discussed. Moreover, the main differences regarding their research, community mapping, social media engagement, impacts were analysed critically. The best practices were justified and why they are used by the respective organizations was also discussed thoroughly. Lastly, the three important aspects of community engagement were discussed. These three aspects are effective communication, active participation of the stakeholders, and inclusive management. Moreover, the differences made by these aspects to a community engagement programme was also analysed thoroughly. We saw how these three aspects enrich a social engagement programme by increasing its appeal to the local communities. Furthermore, it was observed how these programmes have benefited the members of the targeted communities.
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