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[bookmark: _dnxu7yqq5nuy]Introduction
This portfolio focuses on the major concepts as they apply to health care, with specific tasks for innovation, creativity, value creation, and change.
[bookmark: _5j39tdrnxm6u]Defining Key Concepts in Practice
[bookmark: _l84yjvekflfb]Innovation
Innovation refers to the development and utilisation of new ideas, technology, or methods that improve services or organisational efficiency. In the context of health care systems, innovation plays a pivotal role in improving services in response to increasing demand, workforce challenges, or improving care outcomes. Rogers (2003) states that innovation refers to ideas, objects, or practices perceived as new by individuals or organisations. Rogers' theory of diffusion of innovation explains the gradual spread of innovation in organisations as individuals become aware of innovation, evaluate it, and adopt it. In the context of the NHS, innovation is a key term that plays a pivotal role in improving services. For instance, the creation of virtual wards has enabled the development of hospital-standard care services at home using digital technology. 
[bookmark: _o3erjxrpo9ul]Creativity
Creativity is defined by the capacity for generating unique ideas that are useful for problem resolution or improvement. It entails the creation of new ideas for the improvement of care services. According to Amabile's Componential Theory of Creativity (1996), creativity occurs when individuals combine their knowledge, creative thinking skills, and intrinsic motivation. This theory is relevant in the healthcare sector since professionals often face challenges that require creative solutions. For example, a hospital may be seeking innovative ideas for improving the discharge of patients from the hospital. Creativity among professionals in the healthcare sector is essential for improving services.
[bookmark: _va1o5genx46r]Value Creation
Value creation in the healthcare sector is concerned with improving the outcomes of patients while ensuring that resources are utilised effectively. According to Porter (2010), value creation in the healthcare sector occurs when there is improvement in the outcomes of patients relative to the cost of providing care. This theory is relevant in modern societies since the increasing demand for services in the healthcare sector has led to a need for ensuring that services have a significant impact on society. An example of value creation in the healthcare sector is the creation of integrated care systems that bring together different care providers for the purpose of improving care services for patients.
[bookmark: _njjnlmh2cjj5]Change
Change refers to the process of moving from the existing way of doing things to a new way of doing things for better results or to adapt to new conditions. In the context of health and social care services, changes are often driven by the need to adapt to emerging changes in technology, policies, or practices. According to Lewin’s Change Management Model, the process of managing change is a three-stage process that includes unfreezing the existing way of doing things, changing to a new way of doing things, and refreezing the new way of doing things to ensure sustainability (Burnes, 2007).
[bookmark: _l0rsbh8mfe88]Mind Map
One of the key challenges facing the health and social care system is the issue of waiting times in emergency departments. Waiting times has a negative impact on patient outcomes, causes stress to healthcare workers, and affects the quality of services provided to patients (Limiri, 2024). In the mind map above, the key issue of waiting times is linked to various underlying causes of waiting times, including staff shortages, increasing patient demand for services, delayed discharge of patients from hospitals, and inadequate community care services. The fact that all the underlying causes are interrelated serves to illustrate that the issue of waiting times is a system-thinking issue that affects the healthcare system as a whole. The issue of waiting times is an example of a situation where the healthcare system is affected by one or more underlying causes (Meadows, 2008).
[bookmark: _qottled3w4z5]Self-Reflection of Group Activity
This reflective piece will be based on Kolb’s Experiential Learning Cycle (Kolb, 1984). In the class activity, the group analysed a case study on Stanley, a vaccine equity coordinator whose role is to assist and support vulnerable communities, such as Gypsy, Roma, and Traveller communities, minority ethnic communities, refugees, and people experiencing homelessness, in the COVID-19 vaccination rollout.
The concrete experience involved discussing how to address the problems faced by Stanley, such as limited resources and vaccine availability. Divergent thinking, where multiple ideas are generated and possibilities are explored, was used in the initial stages (Cropley, 2006). The group generated ideas on how to solve the problems, such as how to work with community leaders, how to enhance outreach services, and how to work in partnership with local communities. As ideas were generated, convergent thinking, where ideas are analysed and evaluated, was used to evaluate the ideas and determine the best solution - working in partnership with local communities could be effective in improving access to the vaccine for vulnerable communities.
In the reflective observation stage, I realized that divergent thinking helped in being creative and allowing all the group members to participate and convergent thinking helped in analysing and evaluating the ideas generated in divergent thinking. In the abstract conceptualization stage, I realized that effective problem-solving involves being creative and, at the same time, analysing and evaluating the ideas generated. In the active experimentation stage, I would encourage more discussion so that all ideas are fully explored before deciding on the best solution.
[bookmark: _lzi9q07r0zf7]Case Study Analysis: Virtual Ward
The current innovation in the NHS is the creation of a virtual ward. This allows patients to access hospital level care while they are still at home (NHS England, 2022). Virtual wards were created to address the problem of hospital capacity. This became an issue during the COVID-19 pandemic due to the increased demand for hospital beds. It uses technology such as remote monitoring devices and mobile applications to allow monitoring of patients. 
Creativity played a part in the development of this model by forcing healthcare organisations to rethink the way in which healthcare is delivered. Instead of relying on physical beds in a hospital setting, a system that incorporates technology and community-based healthcare has been developed. Rogers' theory of the diffusion of innovation suggests that healthcare innovation is more likely to be adopted in healthcare organisations if it demonstrates clear benefits and increases efficiency (Rogers, 2003).
The benefits that virtual wards offer to healthcare organisations and patients are substantial. Patients benefit from being treated in a familiar environment while at the same time being subject to professional observation. At the same time, hospitals can free up beds and streamline their services. Initial reports from the NHS suggest that virtual wards have resulted in a reduction in hospital admissions and increased patient satisfaction (NHS England, 2022).
[bookmark: _hm7lbm7qjn5j]Research Task
The health and social care sector is a very challenging sector in which to work. One of the biggest challenges that health and social care workers face is stress, essentially due to burnout. Burnout can be defined as a condition in which a person suffers from emotional exhaustion, depersonalisation, and reduced feelings of personal accomplishment as a result of prolonged exposure to job stress (Maslach & Leiter, 2016).
Research by West et al. (2018) suggests that high work demands and lack of organisational support were key factors in burnout for healthcare professionals. The study suggests that high job demands can lead to demotivated workers and an increased possibility of human error. Likewise, the research done by Dall’Ora et al. (2020) on burnout among nurses revealed that factors like staffing shortages, patterns of shifts, and emotional demands of patients contribute to increased levels of stress. The authors argue that organisational factors contribute a great deal to the development of burnout.
All these research studies indicate that the development of burnout is influenced by various factors that result from the pressures exerted on the individual in the healthcare organisations. Even though West et al. (2018) focused on the role of the organisational leadership and work environment in the development of burnout, the research done by Dall’Ora et al. (2020) on the factors that contribute to burnout among nurses revealed that factors like staffing contribute to the development of burnout. 
[bookmark: _phvevda8xxiu]Exploring Digital Innovation in Health and Social Care
[bookmark: _3ecuptxqewc7]Wearable Health Technologies and Chronic Disease Management
Wearable health technologies like smartwatches and fitness trackers are increasingly being used to support the management of chronic diseases. Wearable health technologies enable the monitoring of physiological parameters like heart rate, physical activity, and sleep patterns. Wearable health technologies also enable the monitoring of electrocardiogram signals. Continuous monitoring allows for the early detection of the deterioration of the individual’s health. Wearable health technologies can help an individual with cardiovascular disease to monitor irregular heart rhythms. The Technology Acceptance Model states that the adoption of digital technologies is more likely to occur when the individual finds the technology useful and easy to use (Davis, 1989)
[bookmark: _bqdfyu42rb4g]Electronic Health Records and Improved Communication 
Electronic Health Records (EHRs) are used for the improvement of communication and collaboration between different professionals within the healthcare industry. The use of EHR systems allows for the storage of patient information, which can be accessed by authorized professionals. This minimizes the error rate due to lack of information. For instance, a patient can move from one department to another within the hospital or from the hospital to the community, and the relevant medical staff can access the patient's information for the purpose of making informed decisions. The use of digital technology minimizes the use of paperwork, which can be lost or misplaced. Research shows that the use of EHR systems can improve patient safety by reducing the error rate related to the use of medication (Buntin et al., 2011).
[bookmark: _ul9hx4bf936d]Digital Technology for Preventative Care and Health Promotion 
Digital technology can be used for the promotion of preventative care, which involves the promotion of health before the onset of illness. Mobile health apps can be used for the promotion of health, as they can provide individuals with the relevant information for the promotion of health. For instance, digital health apps developed by the NHS can be used for the promotion of health, as they can be used for tracking the level of exercise, tracking the level of dietary intake, and the sending of reminders for the consumption of medication. Preventative care focuses on the promotion of health before the onset of illness, as opposed to the treatment of illness after the onset of disease. The use of digital technology can promote the health of the population, as the World Health Organization (2021) indicates that digital health tools can improve access to health information for the promotion of health for the general population.
[bookmark: _rey7ldi84zh9]Understanding NHS Leadership Framework
[bookmark: _v028yzj7dwqr]Overview of the NHS Leadership Framework 
Effective leadership is a fundamental requirement to enhance healthcare services and innovation in health and social care settings. The NHS Healthcare Leadership Model (NHS Leadership Academy, 2013) provides a comprehensive list of leadership behaviors that are fundamental to effective leadership in the entire health system. The NHS leadership framework comprises behaviors such as leading with care, inspiring shared purpose, evaluating information, engaging the team, and influencing results (NHS Leadership Academy, 2013). These behaviors encourage leaders to provide support to the staff, promote collaboration, and cultivate a culture of high-quality patient care.
The leadership model is significant to the health system since health care settings are characterized by a complex environment. Leaders have the responsibility of managing the complex environment to provide quality health care to patients. By encouraging behaviors such as caring, communication, and shared responsibility, the leadership model helps to create a positive working environment where the staff feel supported. 
[bookmark: _yb2dt5y94ujt]Leadership Behaviour: Leading with Care 
One of the important behaviors identified within the NHS Leadership Framework is leading with care, which emphasizes the importance of staff well-being and the promotion of a positive culture within the workplace. When a person within the organization demonstrates the behavior of leading with care, they are empathizing with the staff, listening to their problems, and promoting a positive culture within the workplace. This can lead to creativity, as employees are comfortable to share their ideas for improving the care service. Transformational Leadership Theory argues that leaders who inspire their staff can motivate individuals to embrace innovative work habits (Bass & Avolio, 1994). This can improve the quality of care within the organization.
[bookmark: _ypx0kivc32n9]Journal Self-Reflection
During the course of this module, I have developed a different understanding of the concept of creativity and value creation in health and social care. At the beginning of the module, I thought that creativity was just about producing new ideas. However, I have come to realize that creativity is also about the implementation of ideas to improve health outcomes and healthcare services. The group problem-solving exercise and the analysis of healthcare innovations were good learning experiences in how creativity can contribute to improvements in healthcare services globally.
According to reflective cycle, reflective learning is a process that allows individuals to transform experiences into learning that can be used in future (Kolb, 1984). I have realized that by completing the portfolio tasks, I have gained an understanding of how innovation, leadership, and technology can be linked in healthcare services. I plan to use these ideas in my future career by being open to new ideas and contributing to improvements in healthcare services.
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