Activity 01 – Three Types of Decision

	Decision
	Examples

	


Strategic 




	

	

Tactical





	

	
Operational







	




Activity 02 : Vision, Mission and Objectives 
	Organization
	Vision
	Mission
	Objectives (SMART)

	A restaurant
	
	








	

	Manufacturing company
	
	
	

	Supermarket
	
	


	

	Your Own Business (Discussed in the week 01)
	
	







	



