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Executive summary
The goal of the report is “to create a business plan for a business idea that will be started in the near future”. The business idea, which is reflected here, is Style Burst, a sustainable T-shirt printing business that will use 3D printing technology. The mission of the brand is “create a sustainable future of fashion” and the USP will be “Choose Your Style”. The firm will promote their products using social media and will use value based pricing. Moreover, the firm will achieve their ROI within 5 years of the business as in the first year the total cost will be predicted as higher rather than sales revenue. 
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[bookmark: _v6w2ljp26kql][bookmark: _Toc225264883]Introduction 
Entrepreneurship is the driver of economic development and growth by fostering productivity, and social networks. The new business idea helps to revitalise the regional identity that leads to enhancing the innovation process and fostering employment opportunities (Mas-Tur et al., 2015). The report aims to create a business plan for a business idea that will be started in the near future. 
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Figure 1: Brand logo of Style Burst 
The business idea, which is selected here to develop entrepreneur ideas, is the "sustainable T-shirt printing business”, in the UK using advanced 3D printing technology that will be named as “Style Burst”. The report shades light on market research for this new business, and evaluating its marketing communications and financials to draw the success line of Style Burst. 
[bookmark: _pg645y5efs4g][bookmark: _77oj8s89xjor][bookmark: _Toc225264884]
Overview of the business idea 
Style Burst will be the sustainable printed T-shirt business, which will use sustainable raw materials like reprieve polyester, tencel, and organic cotton, organic hemp, and 3D printing technology. The business will be physically located in Wales, United Kingdom and the business will even sell its products through e-commerce platforms such as their own websites. The USP of the firm will be “Choose Your Style” and the mission of the firm is to “create a sustainable future of fashion”. 
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Figure 2: Products ideas of Style Burst 
The products, which are going to be offered by the Style Burst, the printing customised T-shirt for both men and women [refer to figure 2]. The flat organisational structure mainly consists of no hierarchy or few levels of middle management between frontline employees and executives (Lee, 2022). As Style Burst will be a start-up business thus, it will initially follow the flat “organisational structure” to foster the business decision making and improve the communication to ensure the success of the business. 
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Figure 3: Custom T-shirt printing market growth 
(Source: Finance.yahoo.com, 2025)
This will be a “private limited company” in terms of legal format in order to increase the professionalism and creditability, reduce the risk of personal liability, and easier to access the funding opportunities and get lower level of taxation and flexibility. The custom T-shirt printing market size is predicted to see higher growth within a few years, such as more than £10.09 billion (USD 13.55 billion) within 2029 (Finance.yahoo.com, 2025) [refer to figure 3]. Therefore, it is significantly reflected that the market growth of customised T-shirts is at a higher peak thus, the selection of this business idea is highly justified in relation to the market trends in the UK where focusing on sustainability will make the Style Burst unique among others and will be of value for the society and environment. 
[bookmark: _rprgmkjeavxe][bookmark: _Toc225264885]Market research 
PESTLE analysis 
The environmental analysis of the Style Burst is done here using PESTLE framework to highlight its opportunities. 
Political factor: UK has launched a “Sustainable Clothing Action Plan (SCAP)” with a core commitment to overcome the environmental footprint of the clothing over the life of the clothing (GOV.UK, 2022). Moreover, “UK Research and Innovation (UKRI)” has invested more than £6 million within the fashion and textile industry to enhance sustainable growth (Eurekalert.org, 2023). As the Style Burst will focus on making sustainable T-shirts thus, it will create an opportunity to meet the “Sustainable Clothing Action Plan (SCAP)” by the UK government and increase funding opportunities. 
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Figure 4: Market demand of custom printed T-shirt 
(Source: Butler, 2026)
Social factor: Customised T-shirt printing market demand is too high which is expected to reach by more than £7.82 billion (USD 10.49 billion) in the 2030 [refer to figure 4]. Moreover, the customised T-shirt printing market is experiencing a higher growth as the customer’s demand is too high towards personalised t-shirts and even advancement in printing technologies like 3D printing (Prnewswire.co.uk, 2024). In addition, demand for printed T-shirts is too high between Gen Z and Millennials. Therefore, as the demand of printed t-shirts is too high among the UK based Gen Z and Millennials customers thus, focusing on this target segment it will create an opportunity for Style Burst to achieve a higher customer base at the initial stage. 
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Figure 5: Inflation in the UK 
(Source: Hooker, 2025)
Economic factor: As reported by Statista, the cost of living crisis is more than 57% among the UK households in 2025 (Statista.com, 2025). In addition, only 40 min of work at minimum wage is sufficient for purchasing the clothes in the UK (Millward-Hopkins, Purnell, and Baurley, 2023). Therefore, it is significantly stated that the income level of the UK citizens is minimal thus; focusing on sustainable clothing will help the Style Burst to set lower pricing strategy that will create an opportunity to meet the demand of the market in the era of cost of living crisis in the UK. 
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Figure 6: Growth of global 3D printing market
(Source: Dhiwar, Ambtkar, and Bedarkar, 2024) 
Technological factor: As highlighted by Dhiwar, Ambtkar and Bedarkar, (2024), in order to meet United Nation “SDG 9: Industry, Innovation, and Infrastructure”, the integration of the manufacturing technologies like 3D printing is too high within fashion sector, It helps in enabling innovative and sustainable production process by minimising waste, enhancing on demand production and using eco-friendly materials. However, the adaptation of the 3D printing technology is too high to simplify the design process [refer to figure 6]. Thus, using 3D printing technology used in the Style Burst will help them to meet the market trends, ensure sustainability, and increase the on-demand production to ensure sustainable fashion. 
Environmental factor: “WRAP's Textiles 2030 initiative” focuses on achieving the reduction of 50% carbon footprint on the 2019 level within 2030 (Millward-Hopkins, Purnell and Baurley, 2023b). As the Style Burst will ensure sustainability in their production using organic fibre, cotton, and print thus, it will create an opportunity for them to meet the “WRAP's Textiles 2030 initiative” in the UK to meet environmental responsibility as per Triple Bottom line theory. 
Legal factor: “Income Tax Act (2007)” in the UK helps in guiding the firm to make them legal to ensure corporate social responsibility (Gov.UK, 2026). The Style Burst aims to follow the “private limited company” as legal structure thus, following this act will help them to maintain their legal responsibility for the CSR pyramid. 
Competition level 
According to the PESTLE analysis, it is identified that the T-shirt printing market is growing rapidly, indicating strong competition due to the presence of brands like Komodo, Ethical Tee Company, B&C collections in the UK. All of these brands are known for customised t-shirt printing but most of them are not focusing on using 3D printing and sustainability. Therefore, the market of the Style Burst will be competitive but the entirety can be able to hold a strong market position by focusing on using 3D printing technology and sustainability. 
[bookmark: _1ujd2nlgvi1u][bookmark: _hgqy4wnkrnb9][bookmark: _Toc225264886]Marketing Communications 
The 4Ps of marketing mix analysis has been done here to evaluate the marketing strategies of Style Burst to reach the customers. 
	Products
	Sustainable customised T-shirts for both men and women 

	Price
	Value based pricing strategy

	Promotion
	Social media platforms and websites 

	Place
	Wales, UK 


Table 1: Marketing strategies
The products, which will be offered by Style Burst, include “sustainable customised T-shirts for both men and women”. “Value based pricing” mainly quantifies the product’s value based on the perceived values of the customers, which help in driving sales and boosting the bottom line through capturing, communicating, and creating customer value (Macdivitt and Wilkinson, 2022). As most of the UK, based customers cannot be able to afford clothing due to lower income and high cost of living therefore using value-based strategy will be beneficial for the new entity to reach a wider range of customers, which will drive their sales generation. As per Mintel, most of the UK based customers chose e-commerce platforms like Facebook, TikTok marketplace to purchase products. 
Thus, as the demand of the customers towards purchasing products through e-commerce is too high thus, selling the products and promoting the products using social media platforms will be beneficial for Style Burst in the UK to increase brand awareness. In addition, the physical store of this new business will be located in Wales, UK. 
[bookmark: _vcgnjwawy7sc][bookmark: _Toc225264887]Financials 
Funding is essential for a start-up business to run a business successfully. In order to start the Style Burst, the primary funding source will be bank loan and secondary sources will include investors or sponsors. Bank loans are essential to boost the capital needs in the start-up business to grow and launch new business (Cowling, Liu, and Calabrese, 2022). Therefore, these funding sources will be justified for this new entity to gather funding opportunities. 
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Table 2: The budgets, cash flow of Style Burst 
As per the above table 2, it is highlighted that Style Burst will face loss in the first year due to lower brand awareness and higher strategic implementation, but also will get profit in upcoming 5 years. 
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Figure 7: Break-even analysis 
As presented in above “break-even analysis” in figure 7, it is identified that in the first year, the total sales will be lower rather than total cost but within 5 years, the total cost will be lower rather than sales revenue that reflects an opportunity to achieve profitability. 
[bookmark: _c0lvwjeij7qy]

[bookmark: _Toc225264888]Conclusion 
The Style Burst will be a sustainably customised T-shirt printing business in the UK. The mission of the firm is to “create a sustainable future of fashion.” However, the USP of the firm will be “Choose Your Style.” The business will use a value based [pricing strategy and will promote the products through social media. The uniqueness of this business will be 3D printing technological use and sustainability concerns. The financials reflect that in the first year, the firm will get loss but in the upcoming years, the entity will get profitability. 
[bookmark: _jqg63dgrdcn2][bookmark: _ul6ieimgv6ez][bookmark: _Toc225264889]
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Style Burst Financial Projections
|Year 1 [Year2 |Year3 [Yeard |Year5
Sales Revenue

[Less Expenses
[Tnitial Costs (Personal Funding)

[Payroll £24230( £24.482] £24.727] £24.974]
[Land Acquisition (Once)

[Depreciation £3,200]_£3.200] £3.200] £3.200]

[Tnventory (Inital Stocks)
[Marketing and eCommerce setup
[Logistics (Shipping)

[Misc

[Profit/Loss

£1515] £1,530] £1,545] £1,561]
£9,576] _£0.767] £9.963] £10.162|
£6,030]_£6.060 £6.00] £6.121]
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