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Introduction
Waitrose is a prominent English supermarket corporation, succeeded by the John Lewis Organization, that has been honoured for supplying excellent merchandise. It has lately gathered prominence related to its devotion to moral principles and methods of operation. For the last three seasons, Nick Kankiwal, the company's current CEO, has worked on offering the most excellent possible customer satisfaction (Yomi-Odedeyi, 2020). At Waitrose, Nick Kankiwal established various management practices which function as models of superior management. By providing individuals with the freedom and authority to make their own choices, he brought about ownership. A culture of ownership has been built by way of giving workers independence and accountability, allowing employees to accomplish their jobs more successfully. Furthermore, staff-the-board interaction has likewise increased related to the gateway method, bringing around greater directing. Additionally, Waitrose's customer-focused approach has guaranteed that consumers enjoy the most excellent possible experience, implementing it distinct from its rivals.  For my leadership development, I will reflect on the leadership strategies utilised by Nick Kankiwal at Waitrose and analyse areas for growth. By fostering a culture of ownership, I will empower the team to have increased responsibility and autonomy. This will improve their ownership, allowing them to handle their work with higher efficiency and productivity. In addition, I would promise to incorporate an open-door policy for increased communication and decision-making between staff and management. To further ensure a pleasant client experience, I will continue to focus on customer-oriented ways. By implementing these strategies, I may aspire to attain the same degree of leadership success that Nick Kankiwal has done.

Main Body
Brief information about the chosen organisation
Waitrose is a British supermarket chain and food retailer owned by the John Lewis Partnership, having 335 locations covering England, Scotland, Wales, the Isle of Man, the Channel Islands and Northern Ireland. Situated in Acton, London, the firm has been in existence since 1904 and was first formed by Wallace Waite, Arthur Rose and David Taylor. Since then, Waitrose has developed to become a leader among UK food retailers and has created long-term ties with prominent brands like Heston Blumenthal, Charles Worthington and Marks & Spencer. Led by Nick Kankiwal, who has held the job of CEO for almost 15 years, Waitrose emphasises exceptional levels of customer service and is driven to make shopping a joyful and memorable experience for its customers (Bryson, 2021). The organisation is famous for its excellent quality items, delivering a vast range of solutions to satisfy every budget and every taste. Waitrose is dedicated to its ecological efforts, as proven by its packaging and plastic recycling programmes. Working to ensure that its items are fresh and appetising, Waitrose now allows people to purchase things online and have them delivered to their door. From excellent wines and champagne to ready-made meals, the supermarket is unrivalled in choice and quality. Waitrose has succeeded over the decades by immersing itself in the local community while keeping a focus on quality and excellence (Ibrahim and Daniel, 2019). Its transparency and accountability are unmatched, and this has enabled the institution to survive the test of time. The corporation has had its troubles but has managed to remain a renowned and popular UK grocery retailer. Waitrose’s dedication to its clients and environmental initiatives is unequalled and has made it a model of enterprise and responsibility.

Review of leadership and management theories and models
Situational Leadership Theory (SLT) is a well-regarded leadership method that underlines the benefit of developing employees, rather than relying on authority-based leadership. This theory stresses the leader’s ability to assess worker performance and strategically alter the leadership style to fit the particular needs of the scenario at hand (Saputra and Mahaputra, 2022). Depending on the needs of the individual and the project, SLT allows the leader to either take on the role of leading, coaching, assisting, or delegating. On the other hand, the Transformational Leadership Theory considers that the most successful team management is accomplished by modifying or formating the policy and decision-making (Specchia et al. 2021). By doing this, leaders may bring forth the creativity of the group as their viewpoints are acknowledged while making decisions. What's more, when employees have a vote on how to effectively execute a project, they could become more motivated in contributing to its success. Lastly, Fiedler’s Contingency Model highlights that the effectiveness of a leader rests on the situation’s particular factors. Such characteristics include the leader's personality, the attributes of the followers, and the nature of the project (Purwanto, 2020). Depending on how these three components cross, the leader must select the correct style of leadership to maximise organizational performance. Overall, numerous leadership theories supply frameworks that may be employed to comprehend the complexity of distinct leadership styles and how they may be tweaked to match the wants of workers and certain conditions. SLT focuses on the requirement to alter leadership according to employee performance and the necessities of the scenario (Drake, 2019). Transformational Leadership Theory promotes innovation and stimulates drive. And Fiedler's Contingency Model allows the leader to adjust to the situation, depending on the three important aspects of the scenario. All these theories have made crucial contributions to the study of leadership and the tactics leaders could take on in diverse circumstances.

Critical evaluation of the impact of leadership at the Waitrose 
Nick Kankiwal was the Chief of Waitrose and concentrated on situational leadership style in the organisation. Situational Leadership Theory (SLT) suggests that a leader's style should change in diverse contexts to maximise the efficiency of his or her leadership (Ko and Kang, 2019). Specifically, Nick implemented a flexible method to motivate and lead his team to victory. Nick notably leaned on the idea of SLT when running Waitrose. His approaches to leadership blended diverse components of authoritarian and cooperative behaviours, stressing the requirement of leadership variation for successful transmission (Ko and Kang, 2019). He was highly attentive to the prompt approaches and opinions of his staff and allowed them to openly express their ideas and contributions, while simultaneously pressing them to fulfil their allocated tasks. Nick was informed that the effectiveness of a leader is based on the job-related needs of the sequence of command, according to Fiedler's Contingency Model. He left group talk and delegated specialised roles to his representatives, according to their degree of expertise. Notwithstanding, he was dependable to urge and guide his team to success, notably in a fast-shifting commercial area such as the one Waitrose operated in
In a fast-paced market like Waitrose, Nick stepped in and adopted a more tough and aggressive posture to help his business keep ahead of the competition. He embraced the greater responsibility to make timely decisions and also ensured that every employee had the resources and help they necessary to carry out their obligations (Sunarsi et al. 2019). Nick also could detect when the circumstances required him to be more helpful. In a secure business with established personnel, he earned the trust of his workers by giving them more autonomous duties and offering them access to the needed equipment and training. He also made sure he maintained engagement in discussions to generate inspiration amongst his employees. Moreover, Nick grasped the usefulness of Fiedler’s Contingency Model and would modify his leadership style according to the task-related demands of the job at hand (Sunarsi et al. 2019). He blended supportive and prescriptive tactics as per the demands of his team and the organization’s particular context. This approach can help make their work more efficient and effective.
Nick also realised that a superb leader should be competent in varying authoritative tactics that may be adjusted to the present situation of the organisation and workforce. He figured out how to adjust both strategic and pleasant styles depending on the specific need of the project. Nick improved his tactics by allowing representatives the option to contribute to the leadership of the firm while enabling collaboration and idea exchange amongst the executives and subordinates, which only assist to build up trust and mutual appreciation.  In light of the existing context and circumstances, Nick would recognise that adaptable authority styles best match Waitrose. He recognised that in a fast-shifting market, a firm must keep ahead of competitors, and this demands decisive and confident leadership (Mansaray, 2019).. As such, he liked to jump in and take authority, whenever necessary. He also made certain that each one of his personnel got all the resources and assistance they required to carry out their responsibilities to the maximum of their powers. On occasions with more consistent and established workers, Nick developed a more cooperative leadership style. Here, he gave staff greater autonomy in their jobs, as well as providing them with the required tools and training to effectively fulfil their duties. By displaying trust in his team members, Nick was able to motivate them, boosting production and efficiency in their work overall, Nick Kankiwal exemplified the concepts of the Situational Leadership Theory, capitalising on the abilities of his staff and modifying his approach suited to the needs of the task. He was able to use both directive and supporting techniques to bring out the most in his team. This allowed Waitrose to gain success, eventually pushing the firm to the height of its performance.

A review of your own experience of leadership and areas for your development
My career with leadership has been profoundly influenced by a variety of events, especially via my participation in a big organisation and actively taking part in various societies. Through these examples, I apply a situational approach to leadership, combining both top-down and collaborative tactics to reach set objectives. Furthermore, I believe that my strength comes from my capacity to change dependent on the surroundings, both in terms of relationships and organizational settings and to be cognizant of the expectations to assure that group goals are attained. In terms of my leadership style, I want to follow a transformational approach, permitting my workers to be innovative and address any concerns or strategies proposed. This type of technique helps me to be reasonable and adaptive while making alterations in plans and making judgements. At the same time, it allows my team to take part in open communication and also hold themselves accountable for diverse areas of tasks. Most significantly, it allows all the members to be equally devoted when it comes to reaching the objectives of the organisation and their particular accomplishments. 
Although I believe that there are areas of my leadership that can be strengthened compared to my other professional principles. I imagine Fiedler's Contingency Model of leadership would perform me terrifically when taking a look at the aftermath of any work and adjusting my techniques when proper. Moreover, I agree that my focus on leadership tends to be mainly on action-driven techniques in place of the results it has in the local area. Therefore, I hope to research deeper about the SLT and DLT theories of leadership, so I may have a more strong understanding of why and how a certain leadership style is ideal for each event  (Saputra, 2021).  My experience of leadership has been substantially affected by the different settings I have been in, making me more adaptive and appreciating the requirement of both a controlled and cooperative approach while leading a team. To continue expanding my leadership talents, I acknowledge the requirement of knowing both the SLT and DLT theories of leadership, so I can correctly manage my approach when working on unique projects or in diverse settings. Yet, I am confident that my degree of receptibility to input and a transformational method would help stand for a community purpose, allowing my team to achieve the best achievable outcomes.

Conclusion
My experience of leadership had taught me to be more adaptive amidst varied settings and to realise the demand of both directive and helpful approaches while leading a team. Through continued efforts in improving my understanding of Situational Leadership Theory (SLT) and Developing Leadership Theory (DLT), I believed I would become more effective in applying the proportional leadership style corresponding to diverse situations in the business setting. Such thought encouraged me to look for success in my management and contribute to the progress of both firms and individuals.   Therefore, for the leadership style of Waitrose's Chief Executive Officer (CEO), Nick Kankiwal, I advocated adopting a combination of SLT and DLT. This combination may aid in leading Waitrose toward accomplishment, as it might provide Nick with the capacity to effectively lead his team amidst different situations.  Nonetheless, it was necessary to discern between the ideas of SLT and DLT properly. SLT emphasises the discipline of exercising diverse leadership styles, based on the needs of the followers. On the other side, DLT focuses its sights on assisting the growth of the follower, with the main purpose of generating a successful leader. By amalgamating these notions with the leadership technique of Nick, Waitrose's future successes could be further ensured. 
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Appendix
Leadership development plan

	What are my  
Leadership  
development  
Objectives? 
	What leadership activities do  I need to undertake to  
achieve my objectives? 
	Where will I develop my leadership to achieve my leadership objectives? 
	Target date for  
achieving my  
objectives 



	Time management skills
	Setting and maintaining a timetable with goals is crucial to complete the job on time.
	At workplace 
	6 weeks

	Active listening skills
	I'll listen intently, note down vital indications, and ask for explanation. Reflection helps me see errors as well as chances to grow.
	At workplace 
	6 weeks

	Communication Skills
	I'll listen attentively, be open-minded, be patient and and consider before I react.
	At workplace 
	3 weeks



