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Strategic Case Study Review Report
“Trumping Tourism”
Chosen domain- Inbound Tourism

[bookmark: _Toc229318520]Executive summary: 
The analysis of the report evaluates how Donald Trump’s political leadership and polices may have impact on international tourism to the United States, particularly for the lead up of FIFA World cup 2026. Findings indicates that the intensified border controls, stricter immigration policies, visa uncertainty, expanded travel restrictions, and negative media coverage weakens the United States destination image by making international tourists feel unwelcome and lack of confidence in visiting. 
Furthermore, the impacts extend from just tourists, affecting wider tourism industry, stakeholders such as airlines, event organisers, hospitality and tourism businesses, and local communities that all relies on visitor spending. The rise in travel costs and accessibility factor may also reduce potential benefits, associating the United States hosting FIFA World Cup 2026. 
To rebuild United States as a destination and visitor confidence includes, policy makers should simplify visa polices, improve international visitor experiences at the borders and airports, destination managers and tourism promote more of inclusive and more welcoming image, and event organisers should work closely with other tourism businesses to manage affordability concerns and improve transport planning around host destinations.





[bookmark: _Toc229318521]Introduction:
As the United States is preparing to host the FIFA world cup in 2026, its ability to attract international tourists may depend less on the event itself and more on how the United States is perceived politically. 
This report critically examines the strategic impact of Trump’s political influence and leadership may affect international visitors to the United States. that explores how political decisions and narratives shape visitor perception focusing on key areas including, travel demand, travel policies, and stakeholder confidence in the lead up United States is preparing to host the FIFA World Cup 2026. 
 Additionally, this report uses secondary research, drawing on industry reports, academic literature, and tourism data with the support of utilizing theories such as SWOT, Pestle, Porter Five Forces and stakeholder theory to provide evidence-based and critical analysis. 
Singh (2025) highlights Inbound tourism plays a prominent part of the economic performance and global positioning of the United States that significantly contributes to GPD and supporting million jobs and destination competitiveness. Fourie and Santana-Gallego, (2022) reinforces this view by saying international visitors are essential to the success of events because they generate economic value through tourist expenditure, media exposure, and long-term tourism development. 
The United States has been established for one of the world’s leading tourism destinations that is known for its cities, diverse landscape and entertainment industry (Forbes,2025) Despite this, the United States is facing significant problems where reports indicates that there been decline in international visitors visiting the United States. 
[bookmark: _Int_nMs2txp8]This decline has been associated with the phenomenon of ‘Trump Slump’, which refers to the negative impact of Donald Trump leadership and policy decisions is having on international visitors and the wider perception of the United States. (Kelleher,2026). 
Under Trump leadership, stricter border controls, immigration, and visa policies have raised strong international reactions among international visitors (Oxford Economics 2026). 
To support this, Collins and Millar (2021) argue that polices and rhetoric shape perceptions on safety, inclusivity, and accessibility. These factors are particularly important in the context of hosting global events. Where international perception plays a critical role in attracting international visitors.
More importantly, the decline becomes significant when contextualised within wider perspective of global tourism, that is experiencing continued recovery and growth from the pandemic rather than contradiction. From strategic perspective this can reflect on a weakening of the United States destination competitiveness (Butcher, 2023).
[bookmark: _Toc229318522]Main Findings:
According to Statista, (2025) United States attracted 68.3 million international visitors in 2025, which has declined approximately 5.5% compared from 2024. Resulting, in substantial economic loss of $12.5BN (9.35bn) in international tourist spending. (WTTC,2025). 
This suggests that there is shift in traveller preferences away from United States. This is evident through the decline in key inbound markets, for example Canadians are no longer visiting United states due to the association of Trump. (Brown, 2025).
A key finding, contributing to this decline, is the political and legal environment that affecting international tourism flows to the United States. using Pestle Analysis (Aguilar 1967) political and legal factors overlap as Trump leadership and government influence decisions, directly affects perceptions and how accessible the United States is to visitors. 
Under the influence of Donald Trump, stricter immigration, restrictions, and travel bans alongside intensified border enforcement. (American Immigration Council 2026) are affecting international tourism flows to the United States. Applying, Porter’s (1979) Five Forces theory, ‘barriers to entry’ these policies are making travelling to United States less accessible and reducing travel demand. 
For instance, reports claims that despite qualifying for the FIFA World Cup over 19 nations such as Iran, Sierra Leone are subject to travel bans while others such as Senegal are facing strict entry requirements. (BBC news Hagan, 2026). This is significant, Finkel, Sharp and Sweeney (2019) emphasises global events relies on global inclusivity, international mobility, and mass participation. 
[bookmark: OLE_LINK3][bookmark: OLE_LINK1]Through SWOT (Humprey, 1960) perspective this becomes a major threat as the United States has the strength of hosting the FIFA 2025, its political climate could impact its ability to convert global interest into actual visitor arrivals. In addition, reduces potential economic benefits and weakens the event ability to attract international markets as they would be excluded from attending or discouraged. 
From stakeholder perspective, this can create challenges for event planners that involved in organising the World Cup, as reduced international attendance may limit ticket sales, global fan engagement, and economic success of the tournament. 
Another finding is that stricter bordering control are increasing uncertainty for international visitors. Reuters, (2025) expresses tourists are facing longer delays, more questioning, stronger document checks, and high risks of being refused. 
From swot perspective, the increase in border control procedures can be considered as a strength, from some perspectives like supporters for Trump’s ‘America First Agenda’ argues that it can improve security and manage immigration risk. (Wolff and Don, 2025). 
[bookmark: OLE_LINK2]This can also be seen as a weakness as it creates uncertainty, whether or tourists feel confident enough to travel if the entry process is unwelcoming or stressful. This can be associated with destination image theory (Gartner,1994), where restrictive policies, and stricter monitoring can create a negative destination image, and shape perceptions and feelings on USA as an unwelcoming and difficult to access destination. 
The issue is further intensified by Trump’s policies that has proposed increased monitoring and stricter screening for international tourists. For example, Trump is enforcing mobile phones, and social media history checks up to 5 years before tourists are allowed to enter the country. (Sky News, Samuel 2026).
This can be linked to technological and political factors as digital technology is being utilized to support border enforcement and security, however this can be also linked Bauer (1960) perceived risk theory that argues people are less likely to travel when they associate a destination with fear or uncertainty. 
[bookmark: _Int_Bdr3X5Mi]This can be seen as threat tourists can be discouraged travelling to United States due to concerns about the privacy and treatment at the border. Kotler.et.al (2021) reinforces this view as visitor experience begins before arrival, planning and decision-making stage, meaning these policies negatively impact the pre-arrival experience as visitors form impressions before entering, weakening it image as welcoming destination. 
Furthermore, findings indicates that if this proposal go ahead, can have wider consequences for stakeholders over 150,000 jobs could be at risk (FitzGerald,2025) indicating that Trump’s polices can reduce visitor confidence that can have impact on airlines, hotels, event organisers rely on tourism activity and expenditure. 
Another key finding reveals international tourists are facing costly and expanded visa requirements, entry and integrity legal fees which further intensifies the negative impact that Trump’s policies on international tourism.
 For example, there been increase for a standard visitor visa from $185 to $435, Europe travellers’ entry fee has doubled in price while a new law implemented where nations like China and Mexico must pay $250 visa integrity fee. (Bonner, 2025)
Pitrelli, M. (2025) reports that these costly visa and legal fees create additional financial burden on international visitors, before they even paid for their flights, accommodation, or World Cup tickets. This suggests USA becoming more expensive, that potentially causes a threat for economic loss for United States and can discourage international tourists for visiting or fans attending the 2026 FIFA event. 
[bookmark: _Int_o8azJqp7]Another significant factor that affecting international tourism is high costs associated of travelling to the United States that can negatively impacts it image as destination. Shaikh.et.al (2020) states affordability is key determinant in tourist-decision making as travel costs influence whether people choose a destination or look for cheaper alternatives. 
[bookmark: _Int_khdDEMME][bookmark: _Int_mjuRUwZq]The economic barrier becomes even more significant in the context of hosting World Cup, where international tourists are facing additional financial pressures. For instance, airline fares and hotels prices has increased, that largely driven by demand of 2026 FIFA World Cup (Euronews, Startling, 2026). In this case, USA appears to be using the World Cup as an opportunity to maximise economic gain. 
Although, reports have criticized ticket prices are extortionate reaching up to $10,990 (BBC, Sport 2026). The combination of inflated costs and Trump’s wider political influence is a weakness and another layer of deterrence for international visitors particularly, for those who facing visa costs and uncertainty. 
In addition, expensive rail travel, and limited pedestrian accessibility further creates affordability barriers once visitors arrive in the United States. For example, Collins and Johnson (2026) reported train tickets has significantly increased from $12.90 (£9.50) to now of the demand of the World Cup is around $100 (£73.80). 
This suggests that the USA and lead up to the event is becoming financially, inaccessible for international tourists. This is significant in the wider perspective of cost-of-living crisis and inflation, Fountas.et.al (2025) expresses that elevated costs are continuing to shape travel decisions as travellers are becoming more price sensitive and may have less disposable income. 
[bookmark: _Int_ajut10dK]The restrictive travel requirements and combination of high costs can be major threat as it may reduce international attendance and a weakness as it reduces the attractiveness of the destination. Through Porter (1979) Five Forces, it signifies ‘threat of substitution’. As the cost of visiting the United States is becoming increasingly expensive, visitors may choose more accessible and affordable destinations that offer better value for money or watch World cup in other host countries or at home.
Furthermore, findings also indicate that political tensions can create social consequences for visitor perceptions. For example, reports have suggested rising tensions between the USA and other countries have increasingly put tourists off from visiting United states because of Trump’’s political conflict, alongside Trump’s leadership and polices have often perceived as controversial.
This is important because Dwyer and Kim (2003), says tourism is not only influenced by events or attractions but also how stable a destination appears, that influences destination competitiveness.
Social media and global coverage also amplify these concerns as new stories about negativity of Trump influence can reduce tourist confidence, and can weaken the destination image, that can lead to visitors choose to travel to alternative destinations regardless the destination offering which can affect visitor numbers and spending for USA. (Hall, 2026). 
However, some visitors may be less influenced by political climate and may prioritise the event experience itself indicating that diverse groups respond to political influence.
[bookmark: _Int_hb8UPjqO]From Stakeholder perspective, Trump’s policies and the wider economic impacts can affect more than international visitors they also have implications for key stakeholders that different groups are affected by decisions and outcomes. (Freeman, 1984). 
[bookmark: _Int_F3JmSTFD]International tourists as primary stakeholders may be discouraged by high costs and negative perceptions that reduces travel demand, hospitality and tourism businesses could face fluctuations in visitor expenditure that can impact revenue and profitability, whilst local communities may experience both positive and negative outcomes.
 For example, if fewer tourists are visiting, it helps the sustainability impact of overcrowding but also potential loss of economic benefits for example, weaker investment in destination development. 
[bookmark: _Toc229318523]Conclusion and Recommendations: 
In conclusion, the findings indicate that Trump’s leadership, and policy decisions can significantly have impact on international visitors that create significant accessibility, affordability barriers and negative perceptions of the United States as a welcoming destination, this is particularly significant for the lead up to the FIFA world Cup 2026, 
While the event provides opportunities to increase international visitors, maximise visitor spending. Under Trump’s influence, may undermine the success of the tournament and weakened by the stricter border controls, political uncertainty, rising travel costs, and global media coverage. 
Findings also shown that the impact on Trump’s leadership and polices is not just limited to international tourists. A decline in visitor demand can affect the wider tourism industry that includes, airlines, accommodation and transport providers, event planners, local communities that relies on visitor expenditure.
To rebuild confidence and reduce these challenges, firstly policymakers should simplify visa procedures and improve international visitor experiences at the borders and airports. Clearer communication about visa polices, entry rules and security checks would reduce uncertainty before travel, these procedures need to be more managed in a way that feels efficient but also welcoming rather than tourists forming impressions that international tourists are discouraged or unwelcome from entering the United States.
Secondly, destination managers should focus on rebuilding trust ahead of the World Cup through positive destination marketing, by tourism board should promote the United States as open, diverse, and inclusive, rather than allowing political tensions and media coverage to dominate the destination image. For instance, campaigns should highlight United States offerings for fan experiences, cultural exchange, and benefits of visiting shifting away from the political image of Trump’s Leadership. 
Thirdly, event organisers should prioritise accessibility and affordability and not only maximise on economic gain. As the lead up of the Fifa World Cup 2026. To address this, organisers should work with local authorities, accommodation, and transport providers by offering affordable visitor packages these could include discounted travel passes, airport shuttles to the stadium, affordable accommodation packages and avoid excessive pricing for match tickets. This would make the vent more accessible to different type of visitors and improve the overall visitor journey. 
[bookmark: _Int_0E9NquUV]Essentially, the United States needs a coordinated tourism strategy that can balance security, affordability, and visitor experiences. Without this, Trump leadership, and policy decisions may reduce economic and long-term benefits that the FIFA World cup could bring to international tourism. 
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