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Research Question (1 sentence max.)How has the introduction of the Policing Education Qualifications Framework influenced and interacted with police culture?



Literature Review (700 words max)
Using a review of peer-reviewed journal articles and other academic sources, provide a rationale for your research project. 
This project builds upon a strong foundation of existing research into police culture and expands upon the literature to consider the impact of recent changes to the training and qualification of new officers, which is an area of emerging study.
Academic research which deals with policing has long identified a distinct culture within the profession, beginning with the work of early authors which include Banton (1964), Skolnick (1966), Westley (1970) and Cain (1973). 
Their work identified a number of features which establish a unique organisational culture, summarised in more contemporary literature by Reiner (2010) as ‘complex ensembles of values, attitudes, symbols, rules, recipes and practices’.
In fact the notion of a police culture has been so widely studied that it has been described as an ‘unquestioned orthodoxy’ (Sklansky, 2007) and used to explain many negative elements of police behaviour, such as an aversion to accountability, resistance to reform, disproportionately in the use of coercive powers against minority groups and poor compliance with formal rules (Terpstra, 2013).
It is against this backdrop that the UK’s College of Policing implemented the PEQF (Policing Education Qualifications Framework), commencing in 2016 among pilot forces before expanding to the whole of England and Wales, and replacing the previous IPLDP (Initial Police Learning and Development Programme) training and qualification process for new police officers.
The PEQF can be shown to differ in scope, purpose and outcome from legacy schemes and was designed to develop skills in problem solving, critical thinking and analysis, reflection, independent decision making and deploying effective evidence-based practice (College of Policing, 2020).
In this regard, the PEQF is intended to support the strategy set out by the 2025 Policing Vision (National Police Chiefs’ Council, 2016) which aspires to establish a professional workforce with the right skills, knowledge and values to deliver reform. 
Given though that police culture has been defined in terms of moral conservatism, cynicism and possessed of an anti-theoretical perspective (Chan, 1997; Foster, 2003; Herbert, 1998; Loftus, 2009; Terril et al, 2003) there is scope to study how the new and ambitious aims of the PEQF have engaged with the status quo.
As the PEQF is significantly, and deliberately, different from its predecessor schemes there is value in studying how it has been received by a community of officers that share a common ‘rite of passage’ from their similar experiences of previous training (Islam and Zyphur, 2009). 
It is also relevant to consider how some of the less publicised aspects of police culture have interacted with the advent of the PEQF; many of the best-known aspects of the prevailing model are recognised for their ‘condemnatory potential’ (Waddington,1999) and associated with negative consequences (McLaughlin, 2007). 
The positive aspects of police culture, including dedication to solving community problems and commitment to those in need have traditionally received less attention than the problematic elements. This has been apparent historically as well as in more recent times, (Bittner, 1967; Muir, 1977; Manning, 2007).  As such there is an opportunity to identify the extent to which these disparate themes are present and examine the relationship between the extant culture and the new approach posited by the PEQF.
This examination of the interaction between police culture and the PEQF will consider the extent to which strategy has informed the organisational and public-facing landscape, set against the practical requirements and demands of police work. In this regard, existing literature holds that police culture results from the risks and tensions inherent in the role, and thus evolved, it is inherited by successive generations of officers (Chan, 1997; Paoline, 2003).
This view of police culture as the inevitable response to the nature of the job creates both the implication that police forces will tend to share largely homogenous attitudes and expressions of their challenges and tensions, and an expectation of stubborn resistance to change as underlying drivers remain constant (Friedland and Mohr, 2004).
As such, there is scope to consider the interaction of the PEQF with police culture and the extent to which each influences the other in a postbureaucratic (Raelin, 2011) setting composed not only of formal structures but underpinned by a workforce ethic of common socialisation. 



Method (500 words max)
Aim(s): Identify the key aim(s) of this study in a sentence or two.
The aim of this research is to gather information about police culture, to establish how the introduction of the PEQF in 2016 has influenced that culture and to analyse this interaction. To achieve this, objectives will be prescribed which define specific tasks that are necessary to achieve the desired research outcome.
The research will build upon a wide body of existing knowledge which describes police culture and how this operates within police forces.
Much of this research, however, is grounded in the historic landscape of police training and qualification, which lacked an academic component.
This research takes place against a dynamic backdrop of ongoing discussion regarding the value, advantages and drawbacks of the PEQF programme which has a political and social dimension that attracts significant media attention. As such the topic being researched both organisational and public-facing relevance and importance.
 Objective(s):  Bullet points of what you need to achieve to succeed in your aims
(i) Define the nature of police culture and its shared touchstones.
(ii) Establish the distinct aspects of the PEQF that differentiate the programme from its predecessors.
(iii) Investigate how the characteristics of the PEQF have interacted with extant police culture.
(iv) Analyse the effect of these interactions.
(v) Discuss the organisational and public-facing impact of these effects in order to consider their wider influence.
 
Design: Quantitative or qualitative? Survey or secondary data approach? 

Survey activity will be planned and conducted; initially this will focus on designing an appropriate survey methodology which will fulfil the research objectives – there are however some fundamental requirements that are necessary to observe, namely confidentiality, anonymity and data integrity.
This will be achieved by utilising an anonymous electronic survey which can be accessed, completed and returned using online methods. This can be carried out using the functions available in Microsoft 365, the platform being supported by the University but also publicly accessible to contributors. There will not be any requirement for participants to identify themselves in order to complete the survey, however provision can be made for those who are willing to provide contact information to do so in order to support further research.
Sample: Who/what, how many, where from, sampling method. 
It is expected that survey responses will principally be obtained from the South Wales Police area and on a limited basis from neighbouring forces, where the PEQF programme applies.
Ethics:  Briefly cover any ethical issues that you need to consider.  
Any contact information provided will be handled in accordance with the University’s code of research ethics, GDPR and data protection requirements. Specifically, it will be held only for the purposes of study, not retained longer than required and not communicated to any other parties. Following the conclusion of the research it will be retained only for the period required for validation.
Non-personal detail which is anticipated to be gathered includes regional or force attribution, role and rank, length of service and identification of gender, disability, sexual orientation and ethnicity to identify any trends and set the survey findings against objectives for representation.
 Analysis: What will you do with the data when you have collected it and why?
Using the information gathered in the research phases, existing literature and novel results will be analysed to identify findings and consider their implications. Results of the survey work will be compiled and analysed using data tools.
The discursive activity will be captured in the body of the dissertation and appropriately credited and referenced. Where required, data from the survey and focus group activity will be referred to and relied upon to support conclusions.
The dissertation document will identify where original survey and focus group data is held for validation and integrity purposes.
Proposed Timeline (not included in word count)
Insert table or figure/flow chart to depict your proposed project timeline of key events.
December 2022 – submission of proposal and ethics form
January 2023 – survey design and approval, followed by circulation – 3 weeks for returns
February 2023 – receive results and identify participants for focus groups
March 2023 – initial results review, focus group design and hold focus groups
April 2023 – analysis of results, validation and focus group findings
May and June 2023 – draft, assurance and redrafting of dissertation document
July 3rd, 2023 – submission due
Anticipated Outcomes (300 words max)
Briefly explain what you hope to achieve with this research project (i.e. could your findings influence practice, policy or training?).  
This project aims to provide an understanding of contemporary police culture within the sampled force and set this against historic perspectives to establish ongoing influences and novel developments.
Particularly, the role of the PEQF in influencing this culture will be studied, alongside an exploration of how the extant culture has resisted or yielded to change.
The identified national strategic aims of the PEQF will be considered against the experience within the sampled force to establish the extent to which they are being achieved and consider blockages and enablers to this process.
This learning can be applied to the present delivery model to validate its successes or propose improvements, leading to a greater prospect of effectiveness.
Benefits to be realised from this include internal considerations of officer retention and performance development, with commensurate public-facing improvements in service delivery and alignment of strategy to operational delivery.
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