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Executive summary
Knowledge and information can be considered very important aspects for any business or company including Amazon. Management of these two factors is very essential for the achievements and success of Amazon. Amazon is a very well-known brand company all over the world. Various types of barriers and challenges are faced by Amazon company because of the pandemic and because of all these challenges company recognize that they need to adopt as well as implement different type of changes in its operating and working process. This report provides information about knowledge management along with its importance for Amazon company. This report includes proper information about knowledge management and its importance and role in satisfying customers and also creating a competitive advantage in the marketplace. There are various types of knowledge and information management theories and models available that any organization can use to manage their information and knowledge but this report includes the proper information about the SECL model. This model has main for knowledge areas which we discussed the in this report. Apart from all of these important aspects this report also includes different types of investigating methods used by Amazon company to recognize different KM techniques. This report focuses on the management of information and knowledge system for Amazon company and also recognize some important problems and challenges that the company has faced. To overcome all these problems and issues this report provides different ways of solutions. According to all the information presented in this report, it can be said that this report is all about information as well as knowledge management at Amazon company.
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the main purpose of writing this report is to understand the knowledge and information management of Amazon company. This report highlights all the aspects which provide information about the importance of knowledge management at Amazon and its advantages. Amazon company is a multinational technology company based in Seattle Washington America. If talking about the specialties then this company is specialized in e-commerce cloud Service machine learning as well as digital broadcasting. This company is a part of the top 5 IT companies in the United States including Microsoft Apple Facebook and Google. The company is known for its most influential and biggest financial forces and cultural aspects. Amazon is famous for handling the traditional Market through mass creativity and technical approaches. Amazon Company is the biggest E-Commerce company providing different artificial intelligence systems as well as different types of real-time and online services to its customer. Covid-19 showed a negative impact on different businesses all over the world which also include Amazon company. The epidemic has presented Amazon with a variety of obstacles and difficulties, and as a result of these difficulties, the corporation has realized that it has to adopt and execute various adjustments in its working and operational procedures. This paper gives information on knowledge management and highlights how crucial it is to the Amazon business. This research provides accurate information about knowledge management, including its significance, role in delivering customer satisfaction, and ability to outperform competitors. Any company may manage its information and knowledge using one of the many theories and methods for knowledge and information management that are available. This study includes accurate data regarding the SECL model. This model includes major aspects. The first one is "Socialization" the second one is "Externalization" the third one is "Combination" and the last one is "internalization" Aside from all of these significant elements, this study also offers several types of investigation approaches employed by the Amazon corporation to identify various KM methodologies. This paper focuses on the administration of Amazon's information and knowledge systems while also recognizing certain significant issues and difficulties the firm has encountered. This study offers several approaches to resolving all of these concerns and problems.
[bookmark: _Toc123585001]Section 1: Knowledge and Information Management
Amazon company’s background 
Amazon company is a well-known online retailer and is also known as a producer of electronic books. Also, provide Web services to its customer which in the present time is known as electronic commerce. The company is an online based business that provides music books houseware movies toys electronics and different types of other goods directly as well as with the help of middle man between the Amazon company and retailers' computing and storage resources. The company was founded on 5 July 1994. The founder of Amazon company is Jeff Bezos. The type of this company is a public company and comes in cloud computing eCommerce artificial intelligence digital distribution Consumer electronics self-driven cars entertainment and supermarket industry. According to the report, the number of employees working in the Amazon company is 1544000 (Amazon, 2022).
Knowledge management
Knowledge management can be considered as a method with the help of this a business make available knowledge completely available to its personnel by gathering, disseminating, cataloging, as well as analyzing this available data for business purposes. FAQs, interpersonal abilities technical documentation, training materials, etc., are All important aspects coming under the management of information and knowledge management category (www.ibm.com, 2022). Utilization of the push mechanism approach as well as data mining are very important aspects for providing every essential information to and use of the company, this is very essential for any effective strategy of knowledge management. Conducting research to review the company’s objective and current goals is the very first step when it comes to developing an efficient strategy for knowledge management, along with these the technological and conventional resources present to complete those objectives. The very difficult part of adopting and implementing a strategy for knowledge management is creating or finding important and required software that works for the large framework of the approach as well as incentivizes personnel to take in the process of implementing this strategy as well as provides every relevant and essential knowledge and information. The main purpose of information and knowledge management is knowledge preservation and productivity enhancement in a very reliable and easy format. The essential data which is appropriate and available for the right individual at the right time is the main objective of knowledge management. Knowledge management is very essential for a company when it comes to eliminating any type of silos of information (Valamis, 2019).
Importance of KM for any organization including Amazon 
The capacity and ability of a company for developing effective decisions are majorly influenced by the adoption and implementation of an effective strategy for knowledge management. Employees working in any organization can derive benefits only when they can take full advantage of the collective knowledge of the organization and at the same time act intelligently and decisively in response to a variety of changing situations. The growth of innovation and the overall dissemination of best practices to consumers within the company as well as the retention of skilled workers can all be understood as direct results of effective knowledge management (www.learningguild.com, 2022).  Managing information is becoming all the more important in today's time. There are various ways with the help of that company can take a step ahead in aggressively increasing the competitive environment in the relevant industry to develop the organization in a very adaptable and smart approach. Strategies implemented by the company for knowledge management significantly influence the theme operations of the company. For example, the skill and information availability in a company has a great impact on its productivity and profitability. In the present time, the organization needs the ability to adapt new ideas and data in a short period as well as excellent problem-solving and sporting ability to overcome different emerging challenges.
Innovation, learning, information exchange, reuse, and collaboration are some effective and very beneficial activities and approaches for Amazon company. It is very important to improve the management of knowledge and information in Amazon company by adopting different types of effective Strategies for knowledge management. Talking about the advantage of adopting effective knowledge management approaches and strategies than it includes the effective and quick process of decision making, a high satisfaction level of employees, as well as customers, the help of this company can increase a positive cultural environment as well as innovation, less work duplication, more productivity, profitability and creativity (Kminstitute.org, 2019).
Role of KM in satisfying clients and achieving competitive advantage
Knowledge management is very effective and essential when it comes to increasing and improving client satisfaction and experience. It gathered important and relevant data and information and allows deep investigation and analysis. After that, it provides a structure for better results and strategizing. So, it can be said that with the help of effective knowledge management companies can make information easily accessible and available both externally and internally. The knowledge management system is very important for better profits and productivity(Hu et al., 2022). Knowledge Management has played a very important and crucial role in developing customer relationships and effective experiences. It recognizes critical data organized and store and also facilitates the effective exchange of this available data between relevant people. Because of that, a company can increase its clients at restriction as well as also enhance interaction with customers.
An efficient system of knowledge management allows the company to apply create an also share data to reduce silos as well as increase valuable data use. An effective and appropriate strategy can sustain the objectives of a company as digital technology evolves keep organizations on top in the relevant industry and helps it to remain ahead in the competitive environment. So according to this it can be said that knowledge management helps the company to create its competitive advantage in the relevant marketplace and attract more customers and run smooth operations in an organization(Torres et al., 2018).
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1. knowledge generally embedded in products and the service concept in the tacit knowledge of individuals (employees and customers)
With the assistance of its staff and consumers, the company uses a variety of tacit techniques when conducting online business, greatly enhancing the effectiveness of the enterprise.If the company wants to increase its sales in a situation like Covid-19 Pandemic, then the required and effective employees must be appointed by the company to manage its business completely and effectively.  Online business management requires that Amazon company provides training to all its employees to manage the stroke of the products as well as to effectively distribute them to the customers suitably and efficiently. There are several difficulties in its transfer that are inherent in the very idea of tacit knowledge. tacit information may be deemed to be specific and exclusive to the Company.  These seek to improve outcomes and the sharing of knowledge, along with it, emerges as an essential aspect of information management.  Employees and customers recognize the critical skills required for effective business in the time of the COVID-19 pandemic(Srivastava et al., 2019).
1. a systematic approach (Management Information System) helps organizations in sharing and exchanging their knowledge base across the organization
The accounting system allows C-suite and higher executives with the important and relevant data that they required to get evaluation and insights about the practice state of the company. Debts, taxes, documentation flows, costs, receivables, accrued expenses, earnings cash reserves operations, human capital, inventory management, and marketing are some essential sectors from that a management information system collects data and information. Senior staff workers and supervisors are the ones who will easily collaborate and communicate when they have essential and relevant data available and have access to that. This will help them to enable recognize problems and identify a solution that is mutually beneficial for everyone. Interaction and information across different groups and sectors are majorly facilitated by the management information system. MIS can be considered a specialized system that enhances collaboration in the workplace and also improves it.
SECL Model
The concept of information dimensions developed by SECL can be understood as a paradigm for the critical development of knowledge within any organization.  According to the SECL model, knowledge can be classified into four main dimensions, which are external, social, internal, and combined. Takeuchi and Nonaka introduce this model and it became very popular for transfer theory and knowledge creation. This model includes waves with the help of which knowledge can be converted and combined and shows how the relevant information and knowledge are created and shared in the company.
[image: ]
Figure 1: SECL Model
Source: (Hajric, 2011)
Amazon uses all these techniques to put this model into practice.
Socialization: to understand this thoroughly, it is a procedure with the help of Amazon to transform fresh available tactic knowledge by guidance, observation, practice, and imitation. 
Externalization: this process includes tacit data to explicit data. In this process, the Amazon company's tacit data is transformed and become explicit information. With the help of this, all the data can be shared with each other and utilized on the basis of a future discovery.
Combination:Combination can be understood as a way in which a wide range of data from outside or inside the organization is taken and transformed or combined and processed to create more systematic and complex explicit knowledge.  The resulting knowledge is systematized by the Amazon corporation, distributed to the group's members, and each member is informed of the knowledge.So, the process can be made easier.
Internalization: it can be considered as a mechanism with the help which any individual translating important expected information collected and exchanged with the help of this process into tacit knowledge in the company(Spencer, 2018).
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knowledge has become increasingly important in Amazon's SOP (Standard Operating Procedures)
Knowledge is becoming very important for the standard operating procedure of the Amazon company and in today's time, knowledge is being understood as a very important aspect of this procedure. the knowledge becoming important because more people are moving towards a higher position in the Amazon company on the other side company also adding a different type of new technology is and services offering to their brand and service portfolio.
All the daily activities which are happening in the Amazon company are included in the standard procedure such as the person performing the specific role, the significance of deposition and role, position outcome, and different other aspects that are also associated with this procedure. The information and knowledge about every process in the organization are very important for a complete understanding and their responsibility and role. Because after understanding the role and responsibility individual can work according to it. Without an efficient understanding and effective knowledge of Amazon company's standard procedure, it can be difficult to operate daily operations and activities. Effective communication channels are very essential for workers and knowledge about responsibility and rules are also essential because with the help of these two aspects a company can enhance its personnel productivity with the help of these two aspects employees are more likely to understand their roles and perform effectively. The SOP of Amazon company is a very essential aspect for the company because it helps to reduce any hinder and confusing factor for employees and implement a clear communication system that clearly spread information equally among the employees and stipulates the procedures and information that are expected to employees(Muhammad et al., 2013).
Results that Amazon has been accomplishing with SOP
SOP can be understood as a document that majorly describes the business process of any company. It can be considered as a guide or blueprint that majorly explain the core principles of business of a company and also provide solutions to how-to questions.
With the help of SOP, Amazon company can effectively manage its business in a competitive environment and also carry out its business activities and operations according to the service terms, state laws, and industry regulations. Standard operating procedures are very helpful when it comes to providing exceptional service and delivery on time to clients at Amazon. With the help of SOP, Amazon company can easily delegate its tasks to virtual assistants and this process becomes very easy with the help of SOP.  The company can therefore put together a well-organized efficient business whose process is just as essential as its client service.
Amazon Company can standardize its process of inventory management with the help of SOP. This procedure includes important information Such as inventory approaches and tasks. Along with this it also includes the procedure of executing the task. If the company has standard inventory for fulfilling any reason a company can build confidence for their process that will also contain the house of Amazon and guidelines of inventory management that are important for the management and to overcome any issue.
With the help of SOP, documenting and analyzing all the service processes of clients is a very effective way to create a new system and process and with the help of this company can also get valuable data of clients and stakeholders (Ferguson, 2016).
When managing time, SOP is thought to be very beneficial since, if Amazon were to complete every order on its own, SOP would be very beneficial to reduce risk, save time, and expedite delivery.If talking about risk then they are various examples of risk like damaged goods while shipping, product loss, etc. SOP is very helpful for highlighting necessary requirements and checks for business with the help of these teams can easily carry out and effectively provide service to clients. So, on this basis, it can be said that with the help of sop company can boost they are business, enhance productivity and profitability and also boost their credibility and client satisfaction (Ozarda et al., 2013).
Improvement areas in Amazons 
1. Amazon faces a variety of difficulties, but the corporation has managed to exist because of the way in which it has handled those difficulties. When it comes to the current issues, the company's provision of goods and services during the Covid-19 Pandemic was also one of the issues it was dealing with.Management of the delivery of various products is also a problem for the company for which the company can use different types of innovative technology and robotics (Volusion Ecommerce Blog | SMB Marketing, Design, & Strategy, 2019).
1. Because of the pandemic, every shop and offline center is completely closed and due to this Amazon is facing different huge issues in delivering their services and products to their customers. The proper management of all the personnel at different locations is one of the major issues faced by Amazon. When covid-19 is spreading very fast and the sales of Amazon also increase because people are overstocking everything. And because of that, the hiring process of Amazon company is also continuously on (Knowledge@Wharton, 2019).
1. [bookmark: _Toc123585004]Amazon company is adopting new technology but employees and persons are not aware of the use of these technologies which is also a very biggest problem faced by the organization. To address this issue, the business can train and educate all of its employees about the many technologies and cutting-edge digital procedures it uses for online working.
Conclusion and Recommendations
According to the information in the report, it can be concluded that the Amazon company uses a mechanism to manage its knowledge, which has enabled it to overcome a variety of challenges. For example, when the Covid-19 pandemic hit the entire world, the company was still able to thrive in the market despite the challenging circumstances.Even in those challenging days, the information system was very essential for the company to provide its complete service to the customers.  In this study, the main impact of essential data management on Amazon has been thoroughly discussed and an attempt has been made to thoroughly examine its importance.  To fully understand the importance of the data and information platform at Amazon, an examination of the company's key knowledge management techniques has been added.  SECL model has been used as a framework model to understand all these pillars. In this report, the role of knowledge management has been displayed to satisfy the clients and to create a competitive advantage in the market and there are 4 main parts of the SECL model.  The first part is socialization, the second part is externalization, the third part is combination, and the fourth part is centralization.  According to the report, the explanation and impact of the departments from the point of view of Amazon have been displayed.
Recommendation
1. If Amazon wants to manage its client base properly, it is essential that the company provides shoppers with the option to filter their product searches thoroughly by user reviews, new arrivals, and other factors.
According to the analysis of the company, it can be recommended that they need to improve the program of leadership training. It is very crucial for the company to improve the skills as well as professionalism in the internal structure that will be helpful in handling the consumers. Training employees and managers with effective leadership programs are going to be beneficial in increasing the services delivered by Amazon (Bi, et, al., 2022). 
1. Another change that the company needs to implement in the company is improving the digital approach to collecting and disseminating information. There are multiple digital approaches that will be helpful for Amazon in improving its knowledge management system as well as reducing the cost of the system.
1. There is a requirement of making improvements in the research development department of the company. In order to understand the opportunities for improvement within the market it is important that effective research and development is introduced in the company.
1. The Amazon company is also facing problems such as phishing, which enables customers to have full control over the user account they already have on Amazon as well as to identify the more restrictive permissions that the company is most interested in setting up new installations. MIS of Amazon company should allow clients for the contract provision information at any time. 
1. The company should work on its customer relationship management system and client acquisition and advertising tool for every type of social media and networking site.
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2: Evaluation of Knowledge and Information Management Models/theories
Nonaka’s Knowledge Management Model - SECI Model
This simple matrix Model conclude that there are two types of knowledge, a tacit and an explicit knowledge which is transfer in a spiral prosses and used as a learning process through organisations.
Explicit knowledge is more objective knowledge expressed through words and Tacit is more experience-based knowledge.  
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