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The application of the SWOT analysis is considered to be the fundamental tool that is used to ensure the development of the company analysis and its internal position as well as environment, compared to market needs. It is noted that simplicity is considered to be the leading factor that is used from the side of SWOT analysis which can enhance the operations and manage the key development of the companies. The primary advantages like the simplicity, flexibility, management of problem identification, decision making and the management ideas are mainly generated through the application of the SWOT analysis (Nogueira et al., 2021). However, certain issues like oversimplicity, inability of proper prediction and anticipation in fast changing processes and the loss of the efficiency is also considered to be the leading issue of the application.
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Starbucks is considered to be the leading Coffee chain in the world where the coffee products with effective quality and the premium customer needs are provided by the company. It is noted that the company have a significant development in providing both online and offline services with a handsome revenue and store count in the world. The services include readymade coffees, recipes, raw products, premium services, additional soft drinks and desserts for increased customer engagement. Innovation in the coffee products with effective awards and the related processes are mainly considered by the company which can enhance its position (Starbucks, 2024). Yet, the issues in worker distress and the taxation issues are mainly faced by the company recently due to the leadership change.
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The application of the SWOT analysis is mainly used to analyze the key development of Starbucks and therefore, the specification related to the internal position of the company is mainly considered. It is noted that the primary strengths like global penetration, effective revenue and the enhanced customer feedback is mainly enjoyed by the company. It provides opportunities for brand reputation increase and the trend management of the company along with retention of its positions. However, issues in the company policies related to management and marketing team with loss of effective employee satisfaction is mainly observed in the company (The Guardian, 2024). Therefore, the change in leadership, leading to the threats related to the workforce adaptability issues and the quality compromise is mainly the upcoming threats of the company.
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The development through employee motivation, lucidity in the operational excellence, inventory management principles and the application of the theoretical processes can be applied which can control the development of the companies. It is noted that employee motivation and engagement is mainly related to the application of critical development through participation. For example, the application of game theory is considered to be the leading process which can enhance the operations and manage the development of the companies (Navon et al., 2020). Therefore, the process is mainly observed to enhance the position of Starbucks. The application of lean and agile is mainly taken into consideration as the leading process of development.
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The application of the SWOT analysis is considered to be the leading process which can enhance the operations and manage the internal development. The adoption of effective strategies and workforce adaptivity is considered to be the leading process which can be applied to ensure the development of the companies (Sony and Mekoth, 2022). Such processes are mainly prescribed in the recommendations with addition to the application of the theories which can promote the development.


[bookmark: _Toc181910793]Slide 7






[bookmark: _Toc181910794]Slide 8





2 | Page

Microsoft_PowerPoint_Slide1.sldx
Introduction of SWOT analysis

2

The SWOT analysis is mainly used on a business scenario to influence strategic planning, effective decision-making, and problem identification through a 4x4 box model

The SWOT analysis includes the four basic factors categorising strengths, weaknesses, opportunities and threats for developing a clarity-based internal analysis 

Simplicity, strategic thinking, anticipation and flexibility are the primary traits of the framework which can assist the company in decision-making based on demands

The primary setback is over simplicity where the loss of effective data generation and addressing other internal factors are absent in the analysis. 
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The application of the SWOT analysis is considered to be the fundamental tool that is used to ensure the development of the company analysis and its internal position as well as environment, compared to market needs. It is noted that simplicity is considered to be the leading factor that is used from the side of SWOT analysis which can enhance the operations and manage the key development of the companies. The primary advantages like the simplicity, flexibility, management of problem identification, decision making and the management ideas are mainly generated through the application of the SWOT analysis (Nogueira et al., 2021). However, certain issues like oversimplicity, inability of proper prediction and anticipation in fast changing processes and the loss of the efficiency is also considered to be the leading issue of the application.




2



image1.png

Strengths

Opportunities Threats








B
Inrdcton o SWOT s






image3.emf
Click to edit Master title style

3

Summary of Starbucks

3

• Starbucks is considered to be the leading coffee-providing fast

food center where customer engagement because of its quality

promises and efficiency is mainly observed.

• The current revenue of the company is around 29.46 billion USD

which is significantly high as compared to the previous years

(Statista, 2024)

• The recent slump in the profits is mainly because of the issues for

the authority change that is observed in the case of the company.

• The United States (16346), China (6804) and Korea (1870) have

the highest store count of Starbucks in recent times (Statista,

2024).

• The company is considered to replace its old CEO, which is

considered to be the leading reason behind the change of the

profitability of the company (BBC, 2024)
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Starbucks is considered to be the leading Coffee chain in the world where the coffee products with effective quality and the premium customer needs are provided by the company. It is noted that the company have a significant development in providing both online and offline services with a handsome revenue and store count in the world. The services includes readymade coffees, recipes, raw products, premium services, additional soft drinks and desserts for increased customer engagement. Innovation in the coffee products with effective awards and the related processes are mainly considered by the company which can enhance its position (Starbucks, 2024). Yet, the issues in worker distress and the taxation issues are mainly faced by the company recently due to the leadership change.
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Complete SWOT analysis of Starbucks

4

•

Strengths

: The company is considered to have a significant

strength of strong brand recognition, customer loyalty and

global presence with the operating income of 5.87 billion

USD in 2023 (Statista, 2024)

•

Weakness

: The change in the CEO and the drastic

leadership style change is responsible for the loss of the

company profitability and retention in the market (BBC,

2024).

•

Opportunity

: The global presence and the increased brand

reputation of the company can be exercised to increase

customer count and drive the trend management effectively

•

Threat

: The issues in the leadership change can impact on 

the employee motivation and workforce adaptability which 

can diminish the quality benchmark and sales process

Strength

•Strong Brand Recognition

•Customer Loyalty

•Global Presence

Weakness

•Drastic Leadership Style 

•Employee Demotivation

Opportunity

•Increased Brand Reputation

•Increased Customer Count 

Threat

•Workforce Adaptability Issue

•Diminish The Quality Benchmark 
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Strengths: The company is considered to have a significant strength of strong brand recognition, customer loyalty and global presence with the operating income of 5.87 billion USD in 2023 (Statista, 2024)

Weakness: The change in the CEO and the drastic leadership style change is responsible for the loss of the company profitability and retention in the market (BBC, 2024).

Opportunity: The global presence and the increased brand reputation of the company can be exercised to increase customer count and drive the trend management effectively

Threat: The issues in the leadership change can impact on the employee motivation and workforce adaptability which can diminish the quality benchmark and sales process
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The application of the SWOT analysis is mainly used to analyze the key development of Starbucks and therefore, the specification related to the internal position of the company is mainly considered. It is noted that the primary strengths like global penetration, effective revenue and the enhanced customer feedback is mainly enjoyed by the company. It provides opportunities for brand reputation increase and the trend management of the company along with retention of its positions. However, issues in the company policies related to management and marketing team with loss of effective employee satisfaction is mainly observed in the company (The Guardian, 2024). Therefore, the change in leadership, leading to the threats related to the workforce adaptability issues and the quality compromise is mainly the upcoming threats of the company.
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Recommendations for the company

5

• The development of agile and lean manufacturing can be

adopted by Starbucks to enhance the operational lucidity and

manage the inventory functions with the changed leadership

• The application of lean and agile manufacturing can enhance

the application of the identification of problem and mitigation

in a fast paced manner (Mathiyazhagan et al., 2021)

• The enhancement in the employee motivation through

effective leadership and training process can ensure the

development of employee motivation and engagement (Tumi,

Hasan and Khalid, 2022)

• The employee participation can increase the adherence with

the game theory which can enhance the operations and manage

the development
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The development of agile and lean manufacturing can be adopted by Starbucks to enhance the operational lucidity and manage the inventory functions with the changed leadership

The application of lean and agile manufacturing can enhance the application of the identification of problem and mitigation in a fast paced manner (Mathiyazhagan et al., 2021)

The enhancement in the employee motivation through effective leadership and training process can ensure the development of employee motivation and engagement (Tumi, Hasan and Khalid, 2022)

The employee participation can increase the adherence with the game theory which can enhance the operations and manage the development
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The development through employee motivation, lucidity in the operational excellence, inventory management principles and the application of the theoretical processes can be applied which can control the development of the companies. It is noted that employee motivation and engagement is mainly related to the application of critical development through participation. For example, the application of game theory is considered to be the leading process which can enhance the operations and manage the development of the companies (Navon et al., 2020). Therefore, the process is mainly observed to enhance the position of starbucks. The application of lean and agile is mainly taken into consideration as the leading process of development.
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Conclusion

6

• The application of the effective problem solving

processes through tools and theories can be

applied to increase the development of Starbucks

which can ensure its development

• The SWOT analysis proves the leadership change

and workforce adaptability are the critical issues

that are responsible for the loss of Starbucks.

• The enhancement through problem identification

and methodological approach can promote the

efficiency and the development of Starbucks as

per the needs.
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The application of the effective problem solving processes through tools and theories can be applied to increase the development of Starbucks which can ensure its development

The SWOT analysis proves the leadership change and workforce adaptability are the critical issues that are responsible for the loss of Starbucks.

The enhancement through problem identification and methodological approach can promote the efficiency and the development of Starbucks as per the needs.
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The application of the SWOT analysis is considered to be the leading process which can enhance the operations and manage the internal development. The adoption of effective strategies and workforce adaptivity is considered to be the leading process which can be applied to ensure the development of the companies (Sony and Mekoth, 2022). Such processes are mainly prescribed in the recommendations with addition to the application of the theories which can promote the development.
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Introduction of SWOT analysis

2

• The SWOT analysis is mainly used on a business

scenario to influence strategic planning, effective

decision-making, and problem identification through a

4x4 box model

• The SWOT analysis includes the four basic factors

categorising strengths, weaknesses, opportunities and

threats for developing a clarity-based internal analysis

• Simplicity, strategic thinking, anticipation and flexibility

are the primary traits of the framework which can assist

the company in decision-making based on demands

• The primary setback is over simplicity where the loss of

effective data generation and addressing other internal

factors are absent in the analysis.


