Assignment 1 by Kieran Thomas
Executive Summery
[bookmark: _Int_MN1e0sqY]My name is Kieran Thomas, I live in and am from Port Talbot, Currently I am doing my top up year at UWTSD  to get my full degree in Sport & Exercise Science, I have recently completed my Higher National Diploma in Sport & Exercise Science at LLandarcy Academy of Sport, I also have a Level 1 diploma in Sport and Active Leisure, Level 2 technical diploma in Sport and Activity Leaders, and a Level 3 Sport (development, coaching and fitness) qualifications as well as a football referee certificate by the FAW, I also have experience of working in a gym environment from my time of work experience at LLandarcy as well as coaching experience when I was a volunteer football coach for the U14s girls team at Baglan Boys & Girls club. My future career ambition is to become a professional football manager and to achieve that my main training and experimental needs would be gaining more experience from coaching and managing. The goals I have set is to get my full degree in Sport & Exercise Science, Coach in USA, Canada, or Asia also get my football coaching leaders awards.
Career Ambition
[bookmark: _Int_s4j4oIsc]As previously stated, the current skills, qualifications, and experiences I maintain are driven, hardworking, ICT, communication, listening and various other key skills, throughout my time at LLandarcy the qualifications and experience I have gained have been, Level 1 in Sport & Active Leisure, Level 2 in Sport and Activity Leaders, Level 3 in Sport (development, coaching and fitness) as well as my Level 4 and 5 of my higher national diplomas in Sport & Exercise Science. 
My future career, my plan A, my dream goal is to become a professional football manager/coach, I love football, and I am passionate about everything about it, as a young player the player I idolised the most was Ryan Giggs and the manager I idolised the most was always Sir Alex Ferguson, the club I support will always be Manchester United so learning about how the game works on and off the pitch is what I aim to do and to aid this having the experience of playing football for my local clubs of Afan Lido and Port Talbot FC, also playing for LLandarcy and UWTSD, I have the knowledge and understanding of the thought process of a player and I believe the best way to improve my coaching style is to be coached by other, more experienced coaches from my clubs and colleges/universities teams. I do have experience of coaching from coaching other peers in college to taking sessions for school classes but also, I have two seasons worth of coaching with the U14s girls' team at Baglan Boys & Girls club, so not only do I understand the thought process of a player, but I also understand the technical and tactical side of the game as a manager/coach. To further this ambition, I would like to coach in the US or Canada through the challenger sports programme, I am a qualified football referee competing at youth and senior level, so I do also possess the knowledge and understanding of the rules of the game.
My plan B is to be a personal trainer, I enjoy going to the gym and exercising, I enjoy pushing myself mentally and physically, one of the main reasons why I train is for my mental health, going to the gym and exercising for half hour or an hour really does reduce and stress, anxiety or insecurities I may have, having the knowledge of what exercise does what and how it should be done makes me feel better that I know and feel comfortable with what I am doing in the gym so being able to pass my knowledge on and help others in the gym and help them smash their goals whether that be losing weight, gaining muscle, toning or even just help them work on themselves mentally is always a plus to me.
[bookmark: _Int_QO3i35Dl]My plan C is to get my PGCE and become a Primary School PE teacher because helping children find a passion in sport or physical activity is necessary for me, I want the next generation not only taking part in sport and physical activity but wanting to take part and understand why they are doing what they are doing also making sure that it is fun and enjoyable so they continue to do it for the rest of their lives is a key way of teaching for me.
Plan D is to open and own my own gym and just have an affordable and accessible gym for everyone and anyone of all backgrounds of life and just build a home that everyone loves going to, to work out, improve mentally and physically as well as just forget about any worries they may have in that moment in time.
[bookmark: _Int_Kbh7OiYI]Plan E is to take my football referee career as far as I can and become a good, strong, respected, quality professional football referee.
[bookmark: _Int_2y0oLuHI]To be able to achieve any of these I would need my football leaders award and any other coaching qualifications or experiences that would aid me, to achieve becoming a personal trainer I would need my personal trainer awards, to become a Primary School PE teacher I would need to get my PGCE and to open my own gym I would need to get a business degree. 
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Description automatically generated]SWOT Analysis· Hard working
· Communication
· Teamwork
· reliability
An opportunity for me is doing what I need to do to get where I want to be, starting from the bottom and working to the top to be able to achieve my goals
Threats that apply to me are people who may be in the same position as me fighting for the exact same thing or those who are a little better than me for doing the same thing
· Time management
· Organization skills
· Problem solving
· Numeracy
· listening



[bookmark: _Int_wYaQtAXP][bookmark: _Int_rMZfkvy4]My strengths are hardworking, communication, teamwork, and reliability, I know I am hardworking because I have completed every level through education even when I feel like I have struggled I have worked to the best of my ability to get the results I have wanted. Communication is one of my other strengths because I always communicate and talk about what I could do better or if I do not understand a task I will ask for more support, teamwork is a strength of mine because playing football ever since I was a little boy has really aided me in working as a team which makes me reliable because I always try my best for my team as well as myself in whatever task I do.
I believe my weaknesses some of my weakness include time management, organisation, problem solving and numeracy. Time management is a weakness of mine because when I have coached or taken a session sometimes I have taken more time I have needed on an exercise or skill than I needed to which has then made me go over the allocated time that has been given to me, organisation is also a weakness of mine because when I do lose time or go over on a specific skill or exercise I do tend to lose where I am and sometimes rush things to get back to where I need to be. Problem solving is a weakness of mine because sometimes it does take me longer than necessary to figure out a simple solution for my problems, and numeracy is a weakness of mine because I have never been good with numbers and understanding them so even the simplest of equations will take me some time to figure out before getting the answer I need. 
The opportunity to get the qualifications I have worked hard for and need for my future ambitions at LLandarcy and even University Wales trinity saint David’s will all aid me in becoming a professional football coach/manager, personal trainer whether that be at my local gym or I go on to become a personal trainer for athletes, celebrities or public services, school PE teacher at both primary or comprehensive schools, even the opportunity to open and own my own gym, starting from the bottom and working to the top to achieve my goals is a necessary justice for me.
The threats that I may face and may apply to me are people going down the same career path as me so those who also want to become a professional coach/manager, personal trainer, PE teacher or even own their own business people who want what I want and have something that gives them more of an edge, something that makes them stand out a little more such as being fluent in another language is what I would consider a threat to me and my future career ambitions.
Training Needs Analysis
The current skills, qualifications, experiences and even swot analysis all relate to the ability of me achieving my career aspirations because the strengths I possess that I mentioned in my swot analysis such as good communication, hardworking, teamwork and reliability wall aid me in team environments such as a professional coach/manager, PE teacher even building a team to open my own business, the skills I believe required that will require is communication, understanding, patient, motivated, hardworking and even driven to succeed are all the current skills I have that I know will aid me in achieving my goals
The qualifications I have a Level 1 diploma in Sport and Active Leisure, Level 2 technical diploma in Sport and Activity Leaders, and a Level 3 Sport (development, coaching and fitness) qualifications as well as a football referee certificate by the FAW and a higher national diploma in Sport & Exercise Science, these qualifications will and have aided me with achieving my goals and future ambitions by giving me knowledge and experience of coaching in sports such as football and rugby, they have even giving me experience and knowledge of the gym environment, what exercises work which part of the body and why also they have given me the confidence and understanding of working on my own as well as working with others and helping them train. 
Some of the experiences I possess are in football coaching/managing I was a volunteer coach at Baglan Boys & Girls football club where I coached the girls for two separate seasons, the first season I coached the U12s girls football team but left the next season to focus more on my studies and then the season after with the same group and team of girls who were older I coached them at U14s level, I would go to all their games both home & away and then on training days every Tuesday night I would have a discussion with what the girls did well in the game and what they needed to improve on and then do a fun session around what they needed to improve on. From LLandarcy I also possess the experience of coaching children in sport specific games as well as fun activities as well as at LLandarcy I gained the experience of working in a gym environment and working with clients which has aided me to do a little bit of personal training outside of college with the experience and knowledge I had gained. 
[bookmark: _Int_RXuNydIy]With everything I have gained there is still room for improvement such as having the experience of coaching, personal training, even teaching, I have never done it for a big company and the weakness I possess from my swot analysis I believe may hinder me.
1= Very Important
2= Important
3= Needed 
4= least Important
5= Not Important at all 
	Skills Required
	Football Coach
	Personal Trainer
	PE Teacher
	Gym Owner
	Football Referee

	Knowledge & understanding
	2
	2
	1
	3
	3

	Responsibility 
	1
	1
	1
	1
	1

	Finances
	4
	2
	1
	1
	2

	Commitment and dedication
	1
	1
	1
	1
	2



Training plan
	Monday 
	Tuesday 
	Wednesday 
	Thursday 
	Friday 
	Saturday 
	Sunday 

	Personal training/my training – 1 hour,
Catch up on Uni work 3-4 hours at LLandarcy,
UWTSD academy football training- 1 hour

	University- 7 hours

	UWTSD match day or
Referee college game- 1.30 
Catch up on Uni work at LLandarcy 3-4 hours 
My training- 1 hour
	Rest day for personal job
	University 3-4 hours
My training- 1 hour
	Catch up on Uni work- 3-4 hours
Referee game 1:30
My training, 1 hour
	Catch up on Uni work- 3-4 hours
My training 1 hour
Referee game 1:30



Goal Setting
[bookmark: _Int_PmJP6az0]Short- by the end of year 1 I want to have completed my top up year at trinity and have my full degree in Sport & Exercise Science, with the plan and intention of taking my knowledge and applying to do the challenger sport programme for football coaching in the US, Canada, or Aisa.
Medium- within 3 years I want to have completed the coaching opportunity throughout the challenger sport programme and now being a professional coach for a professional club as well as doing personal training and football refereeing as a backup.
[bookmark: _Int_7TDUgmC8]Long- Within 10 years I wish to be successful in coaching a professional football team as well as still personal training and football refereeing but also wanting to invest and start to open my own gym and any other business opportunities that may arise. 
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