 models of communication report  
 
Communication is a form of receiving information. There are many different forms of communication. 
 
Verbal communication  
Non-Verbal communication  
Written communication  
Audio communication  
 
The Shannon and weaver model is the form of communication put into an order. 
Sender 
Encounter  
Channel/message 
Decoder  
Receiver  
 
The Shannon and weaver methods talked about how important it is to use the right form of communication, so the receiver can decode the information correctly. Any form of background noise can misinterpret a message sent to the receiver. Be sure to use the right source of channels so noise will not interfere. 
For example, when someone is sending a voice or video message, they must be sure to be in a quiet place or use a different form of communication, example would be to send a text message or write a letter. 
 
 It is important to use the right form of communication as well as the right nonverbal communication depending on the situation.
 
Nonverbal communication 
Body language is a form of nonverbal communication. 
eye contact, body posture, Hand movement, Facial expressions, and dress code. 
Nonverbal communication is more important for things like, going for job interviews, public speaking, and customer services.
When working with other co-workers or being confident, it can be seen in our body language.  
Listening is also a part of communication. 
 
To be a good listener you must let the person finish speaking before you reply, do not interrupt them while they are still speaking. Listening to them helps to understand more clearly what they are saying. Do not add your personal opinions, it can be seen as unprofessional in some situations. 
 
 
In the workplace
 
Avoid using phones and Bluetooth in the workplace because it can disrupt your co-workers around you.
Do not use inappropriate language that could make your co- workers feel uncomfortable. 
Use the right etiquette, do not send emails to the wrong person, or send everyone emails that are only meant for one person. It is best to think before sending emails out. Knowing the right form of communication is important. 
 
Pedro and maria case study 
 
1. Pedro misunderstood her, he thought Maria said, when I come home, I will see you in the kitchen, instead of on your way home get a chicken. 
 
2. Shannon and the weaver module explain that it is important to use the correct channels. 
 
3. Pedro should have called her back after work, or texted her to call him when he finishes, or went somewhere quiet to speak to maria.
 
4. The Shannon and weaver module explains how it could have been avoided.
 
Barry case study 
 
1. Time management and train stuff fully before letting them work 
 
2.  Be available to train staff fully. Consider employing staff who can speak the required language. Because Barry did not train them, he is putting up signs that they cannot read. He should train all staff fully to have standard hygiene for the food and kitchen, so Barry will not lose money because customers are unable to eat the food and make them have complaints.

