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[bookmark: _Toc80318886]Executive Summary
It is considered that organizational structures, culture, job design and working arrangements require a progressive modification in an organization to develop its performances and achieve its objectives. These factors play a vital role to improve company performance for example by using hierarchical organizational structure, Tesco, the first European grocery and commercial store that is now operating in 11 countries, can influence the company performance through proper delegation of work. In the company with hierarchy, people have more detailed and clear concepts about their roles and responsibilities that increases their productivity. In addition, Tesco is moving toward decentralization to resolve the issue of communication gap that arises from hierarchical structure. For better organizational performance, Tesco adapts both customer and employee friendly culture within the company and also takes necessary steps to regulate staff's behavior at workplace through several programs like activity reinforcement, contract, and reprimand and so on. For better performance and achieve its goal, Tesco requires a more detailed, and collaborative culture. 


[bookmark: _Toc80318887]Introduction
Tesco, a market leader of groceries in the United Kingdom and the third largest merchandise retailer, generates the ninth-largest revenue in the world. It has expanded globally since the early 1990s, with several shops in five different countries in Europe and then in 12 other countries over the world (BBC News. 2021). Tesco has diversified into many different areas such as the retailing of books, clothing, electronics, furniture, toys, petrol, software, financial services, telecoms and internet services. 
This report describes the organizational structure and culture that is practiced in Tesco and how they influence the organizational performance. Organizational structure is a set of the norms, rules, policies set upon by the organization to achieve its objectives. While organizational Culture includes the value, behavior and attitudes of the employees (Robbins and Judge, 2013). Both of these have equal importance for the better outcome of the company. In addition, the important factors which are being used by Tesco to influence the employee’s behavior at their workplace are also discussed here.
[bookmark: _Toc80318888]Organizational Structure & Culture in Tesco
[bookmark: _Toc80318889]Organizational Structure
An organizational structure represents the process of delegating certain activities in order to achieve the organization’s goal. Staff's responsibilities are determined by organizational structure within a company and some structures might be more beneficial than others depending on the size of the organization and how it operates (Luiijf and Healey, 2012). An organization may use different organizational structures based on the type of activities it runs. A tall and traditional organizational structure, named hierarchical structure, has been used in Tesco that offers many layers of management and gives each employee their individual role as it's a large company (Tesco PLC 2021). Tesco has employees in charge of different departments, as a result the span of control within the company is quite thin which divides the pressure for the people in charge and they have to manage fewer staff. The appropriateness of an organizational structure depends on a number of factors such as the industry the company fits into, the overall size of the company, and the company’s goal of what it aims to attain. Though most of the large companies follow functional organizational structure in their organization, Tesco uses hierarchical structure within the company. The main reason the company follows the structure is that it is large and has multiple layers within it. Thousands of people around the world are getting employed by Tesco, therefore it would be quite impossible for a single person to keep records of all of them. That is exactly why Tesco uses a hierarchy structure to manage stores and people of different countries and departments. This type of hierarchy structure indicates that customers are dealt with the best care in the company which helps Tesco to serve its purpose (Achcaoucaou et al., 2009).
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Figure: Tesco organizational structure at store level
Source: (Luiijf and Healey, 2012)

Though in this structure employees don't have any confusion about where they should report to, this structure causes several communication problems in the company. For example, a problem faced by one of the lower departments in Tesco may require a long time to be solved, as there are so many hierarchies that it must travel through to be resolved. There are two sub-categories of hierarchical structure called Centralization and Decentralization. Centralization can be defined as the structure where only the senior level and central level have the authority of decision making, in contrast the decentralized structure indicates that the lower management has decision making power and authority (Luiijf and Healey, 2012). To minimize the communication gap Tesco has delayed their organization layers by moving towards decentralization. It improves overall company performance and helps faster decision making in any unexpected or unwanted situations.
[bookmark: _Toc80318890]Organizational Culture
Organizational culture refers to a group of collective assumptions, ideals and customs that governs employees’ behavior in an organization (Naranjo‐Valencia et al., 2011). These values influence people’s dress code, act and performance strongly in the organization. There are three core values that Tesco follow in their organization are as follows (Tesco PLC. 2021)
· No one can try harder for their customers other than them
· People are treated there how they desire to be treated
· They believe in a big difference can be made by a little gesture of kindness 
Tesco mainly has two kinds of organizational culture within the company called The Team-oriented organizational culture and the Conventional organizational culture. Main purpose of both of these cultures is to earn loyalty in all their lifetime through creating value for customers (Humby et al., 2004). This culture helps their staff to develop themselves not only professionally but also personally through a healthy mixture of work and self-development as the management believe their company operates at its highest when their employees are operating at their level best. Furthermore, the culture of the organization is also recognized as the conventional organizational culture as there are some strict regulations which people are bound to follow for example, people involved in different departments don't interact often as it follows a hierarchical organizational structure and decisions are taken by the top level management (Alvesson, 2012). Since the company has almost 600,000 employees all over the world, therefore maintaining a healthy organizational culture within the company is a must (Tesco PLC 2021).
However different companies have different organizational culture such as the elite corporate culture where they hire only the best employees in order to get a better outcome and the result is satisfying. They believe in firing the underperformers instead of training them, so employees feel pressure here but the management believe that their staff will thrive on these massive pressure. Another type of corporate culture that is used in several organization is horizontal organizational culture where title doesn’t mean everything in a company, so it makes the environment so collaborative that results in a better outcome. Progressive organizational culture is another culture that is broadly used in large organizations where employees discuss openly about the competition and outcome (Frost et al., 2005). The Organization with these kinds of culture have a greater impact on their revenue through the changes in the market. The appropriateness of an organizational culture mainly depends on the overall size of the company and the company’s goal of what it aims to attain.
[bookmark: _Toc80318891]Organizational Structure & its impact on company performance
Organizational structure may have both positive and negative impact on the employees within a company. Finding the effect of organizational structure on their employees is very important to improve its ability to meet the company’s current and long term purpose. It is found that building a healthy organizational structure is necessary for employees to do their work efficiently as it motivates them to perform well (Ashkenas et al., 2012). The employees working in Tesco have a clear concept about their responsibilities and roles as the clear lines of communication are created in the company by the hierarchical structure. A clear communication directive is provided by these lines establishing the relationships between the managers and employees working under them. The organizational structure of Tesco plays a significant role to give a clear picture of job roles and responsibilities to ensure no portion of the workload gets overlooked. As it is a very large company, delegation of work would be difficult here if the company did not have a proper chain of command connecting several management levels within the company. As a result of hierarchical structure in Tesco, there exists accountability for every action and decisions at different levels of management. As managers have to face the consequences of every action and decision, they take decisions so carefully so that no loss can occur and that benefits the company as well (Rashid et al., 2004). Employees working in this company get a clear picture of their desired career paths and can specialize and develop themselves in those fields. A close supervision on employees can be possible because of this narrow span of managerial control that results in better employee performance. Usually tall organizations like Tesco are very complicated so strategies need to take place to deal with the limitations and barriers that are supposed to occur because of hierarchical structure. To support this problem, recently Tesco has used decentralized organizational structure along with the hierarchical structure that liberates the company from communication barriers that enhance the employee performance (Fouraker and Stopford, 2008).
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Activity Reinforcement is the technique used in one's very childhood to eat all his vegetables before he can have the dessert. Here, Tesco encourages employees to do a less preferred task before the preferred one that may include a task with personal benefits, free party pass, art craft, listening music etc. (Tosi et al., 2004). The main advantage of this factor is that it works on all employees. 
Contract is a legal agreement where the agreement is created mutually and specifies the willingness of the employee and employer with expectations of rewards for the better outcome and consequences for being unable to meet the goal (Armstrong, 2002). Contracts help both parties to clear all doubts about their expectations and the conditions. 
Reprimand is a punishable approach such as scolding for wrong or inappropriate behavior at work such as behavior that is injurious for both of himself or herself and others (Anderson et al., 2008). Employees are expected to be sure of the suitable behavior at the workplace, otherwise ready to face the consequences for continuous inappropriate behavior. 
Payment is a significant factor that influences the individual behavior at the workplace. If the payment is good, the performance of the employee will be better.
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According to the information on organizational structure and culture that is used in Tesco, there are a few recommendations to be proposed to improve the problem.
· As Tesco uses a tall and hierarchical structure, there is a gap between the top and bottom people. Tesco needs to reduce this gap by delayering the structure. 
· Company's culture needs to be more in employees' favor because when they are fully engaged, the organization is treated by their employee like the actual owner.
· Tesco can adapt collaborative culture as it accelerates productivity.

[bookmark: _Toc80318894]Conclusion
Tesco, the third largest retailer, uses the hierarchical structure that focuses on its several departments as it is very large in size including multiple layers. But the major problem regarding this structure is the communication barrier. To resolve this problem, Tesco is moving toward decentralization, one of the subcategories of the hierarchical structure, through flattening the layers of management. The core values of Tesco are set upon in favor of customers and employees because they believe that the company will operate at its best when both of their employees and customers are fully satisfied. Therefore, they have team-oriented culture. Besides, they use several factors to influence the individual behavior that both regulates staff's behavior and keeps them motivated. 
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