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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

It is important for organisations such as the police service to have a strong organisational culture which every member buys into and is invested in. South Wales Police (2020) has the current vision, “To be the best at understanding and responding to our communities” and the values, “To be proud, professional and positive in everything we do”. These visions and values are at the heart of the culture of South Wales Police and the Code of Ethics as mentioned I will come onto later, takes these visions and values further. Additionally, developing organisational culture is important, especially within the police force, to keep officers for example, motivated and professional in such a demanding job. While money incentives are not common within police forces, rewarding officers with recognition and praise are ways in which behaviour can be rewarded which in turn helps embed a culture transformation. 

Teece, Pissano and Shuen (1997, p. 516) developed the theory of Dynamic Capabilities Theory and defined it as an organisations, “ability to integrate, build, and reconfigure internal and external competences to address rapidly changing environments”. This theory can be applied to the organisation of the police service, as the police have to constantly react to the environment and make decisions in an ever changing environment. From applying this theory to the police service, the organisation can reflect on how they address these changes and how they can move forward. Additionally, the organisation can identify areas of opportunity and can organise the structure of the organisation by putting strategies in place. 

Developing team cohesion is vital to enhance individual and team performance. Cottrell (2013) states creating a supportive group atmosphere is essential to making a team work well together. In addition, Cottrell suggests there are four objectives to making a supportive group atmosphere within a team:
· Being aware of people’s feelings
· Addressing anxieties directly
· Making ground rules
· Setting clear boundaries

Being aware of people’s feelings in a team is important, as some members of a team may hide their feelings and it is vital that the team knows if one of their members is struggling or worried about something. In addition, addressing anxieties directly is important, especially in the police as teams work best when team members bond and work as one, so it is important to check how everyone in the team is feeling and ask them about any concerns they may have so they can be addressed efficiently and appropriately. Making ground rules in a team is important as team members need to know what is accepted and what is not. Some of these ground rules could be made as a result of addressing anxieties directly. From addressing these concerns and making ground rules, the possible anxieties raised can be addressed and spoken about as a team, allowing the team members to be open with one another. Setting clear boundaries is also needed for a supportive team atmosphere, as it is essential that members of the team know their limits when supporting other team members. For example, a member of the team should be supportive and encouraging to a struggling member of the team, but must know when they should get that person additional help and support from the appropriate services. These four objectives can be applied in the police service, as without them could lead to failing to comply to professional standards requirements. For example, without making ground rules and setting clear boundaries, police officers in a team could stray from what is expected of them and could put themselves at risk of misconduct and scrutiny. 

Additionally, treating members of the team fairly is vital to comply with the codes of ethics. The code of ethics is a code of practice that police officers must adhere to and includes 9 policing principles and 10 standards of professional behaviour for police officers in England and Wales to follow (College of Policing, 2014). These policing principles and standards of professional behaviour are essential to follow by police officers as they set the standard and expectation the profession and the public have of police officers, as they are seen to be role models and the public look to the police to always do the right thing and do it in the right way. Included in the 10 standards of professional behaviour are, “Honesty and Integrity”, “Conduct”, and “Challenging and reporting improper conduct”. Firstly, honesty and integrity are two essential skills required to be a police officer, especially in a team dynamic as your team need to know you are truthful and trustworthy and a team must have confidence in each other that they would do the right thing. Adopting these skills in turn, would not only give the team confidence, but also the public confidence. The “Conduct” of a police officer applies not only when they are working but also outside of work, as officers have a duty to act in a manner that does not discredit the police service or reduce public confidence in the police. Therefore, being a police officer is not just a job but it is a way of life, as police officers always have to act professional and with integrity at all times. 

“Challenging and reporting improper conduct” is extremely important in a team dynamic within the police service, as police officers must when required, challenge and report their colleagues when their behaviour is such that has fallen below the standards of professional behaviour that they should be following. For a team dynamic to be strong, team members should be able to challenge and report improper conduct of colleagues as that is the only way that the behaviour can be addressed and reduces the risk of inter-personal conflict within the team. 

Bruce TUCKMAN developed a team development model which included the following stages:
· Forming
· Storming
· Norming
· Performing
· Adjourning

(Mindtools.com, 2020)

The first stage of “Forming” relates to the initial stage of team development as team members are meeting for the first time as strangers and begin forming ground rules. Tuckman suggested that the “Storming” stage was where a lot of teams fail, as this is the stage where team members try and pose their presence in the team and act as individuals rather than a team. In addition, it is at this stage where team members are likely to have conflict over each other’s differing working styles and certain members may challenge the leadership of the team and resist doing certain work assigned to them. Alternatively, Belbin (2010, p.63) stated that when two strangers meet in a team, they may be reluctant to show their true self and present their true feelings, but it would not take long for these true feelings to come to surface. He also stated how interpersonal chemistry in the workplace effects team members, with the way people interact with each other in work effecting how they respond to one another. Belbin suggests that when a team member has a different team role profile than the other, conflict can occur where both team members challenge one another and have an unresolved argument.

The “Norming” stage is where the team start acting like a team with members respecting one another and accepting each other’s strengths and weaknesses. Also, it is at this stage that team members begin to trust one another, help each other and offer constructive feedback to one another, while respecting the authority of the leader. This is a stage I have witnessed myself in my team as a police officer, as certain new members join the team and work differently to how the team has been used to working together. This is where the new arrival can take some time to develop from the “Storming” stage to this “Norming” stage, as it not only takes them time to get to know how the team works best, but also for the rest of the team to get to know and understand how the new member best fits in with the rest of the team. 

The “Performing” stage is where the work done in the previous stages comes to fruition as the team works as one, in a supportive and effective atmosphere and leadership does not need to delegate as much. Finally, the “Adjourning” was the final stage of group development created by Tuckman in 1977 and occurs when a group or team finishes its work and disbands and members of the team transition into different roles. This is a stage that occurs in the police service frequently as members of the team will go into work in different departments of the police service, some will get promoted and some will be moved to other teams or departments without a choice. This stage could be difficult for team members who like routine and have formed strong relationships within a team with strong team cohesion. 

Lencioni (2002) developed the 5 stages of dysfunction within a team, with the first stage of dysfunction being the “Absence of trust”. Lencioni suggests that trust is the most critical part of building a team and that building trust requires being vulnerable with each other and having the courage to take risks and be open with one another. Lencioni states that members of the best teams are not afraid to admit when they are wrong and are comfortable airing their concerns to the team without having the fear of retaliation. 

The next stage of dysfunction is the “Fear of conflict” where without having trust in each other from the previous stage, team members won’t engage in open and constructive conflict. It is argued that a false kind of harmony within a team can be detrimental to a team’s cohesion and that actually being honest and not holding back their opinions, allows a team to work through issues or conflict. Similar to the absence of trust stage, team members need to have trust in each other to speak their minds without the fear of retribution. 

After the fear of conflict comes, “Lack of commitment” where commitment from a team allows for healthy conflict, as if people do not voice their opinion and feel like they are listened to, they are less likely to get on board with team objectives. The next stage of dysfunction is “Avoidance of accountability” where for example, a team member knows they should challenge one of their peers’ behaviour, however, they choose not to as they rather avoid the interpersonal conflict. This stage is crucial for police officers to avoid as they must be accountable for their actions and the actions of their peers and must be able to challenge and report improper conduct as set out in the Code of ethics (College of Policing, 2014). 

The final stage of dysfunction is the “Inattention to results” where individuals of the team look for individual praise instead of achieving great results as a team. For example, a football player may have a great game and get the man of the match award, however if their team still loses, that player still loses and they lose as a team. Therefore, it is important for team members to focus on delivering measurable results as a collective. 

Brough, Chataway and Biggs (2016) conducted a study with 42 police officers in an Australian police service and identified the key dimensions of contemporary police organisational culture. The results showed that there were certain dominant police organisational culture characteristics. These included “The police family” which was a characteristic that a collective of the officers felt existed due to the shared experiences police officers go through together as a team and only their colleagues can understand the experiences they face, as the public sometimes cannot. Additionally, the majority of the participants stated that looking after their colleagues and “backing each other up” were essential core values in the police and one participant even stated they are hesitant when completing dangerous jobs if they are working with someone they do not fully trust and feel they can depend on. 

Another characteristic identified was “Control” where participants reported there were general control systems in the organisation, including standardised procedures and compliance that they must adhere to. The majority of the participants also spoke about the scrutiny and accountability that is placed on them within the organisation. One participant reported feeling like they are very controlled within the organisation and stated they have a manual for everything on and off duty. This is similar to how police officers work in the UK as they must follow the Codes of Practice and adhere to the code of ethics set out in the code, including following the 9 policing principles and the 10 standards of professional behaviour (College of Policing, 2014). 

Finally, another characteristic identified from the study was “Us versus them” with participants stating the “us versus them mentality” separates them from members of the public. Participants stated that this mentality is affected by the negative media coverage of instances such as police misconduct, the authority officers have over the public and negative interactions between police and the public. Some participants even stated they are hesitant to tell people they are a police officer in case of negative reactions from members of the public. This characteristic has been heightened in recent times with the death of George Floyd by American police officers and also the criticism of UK police over their misuse of Stop Search procedures. 

Participants also identified that there had been police organisational cultural changes such as a reduction in social events with alcohol outside of work with colleagues. Participants reported feeling hesitant to socialise and drink with other police officers due to the fear of being reported for doing something wrong. Some participants stated this was a positive but some also felt it was a negative, as it has removed an opportunity to deal with the occupational stress of the job and socialise with colleagues who go through the same stress. In addition, this does demonstrate a change in the traditional police culture, as previous research from Kingshott et al, (2004) found police organisations to have a strong drinking culture where drinking and socialising with colleagues was deemed a method of reducing the occupational stress. 

Increased scrutiny was identified by participants to be part of the control culture they felt and the majority stated that the increase in police scrutiny and accountability in recent times had meant police officers are taking additional steps to protect themselves. These steps included recording themselves when dealing with members of the public to ensure they have evidence to protect themselves in case of receiving a complaint. Recording encounters with members of the public has become the norm, especially for myself and officers in the UK, utilising the use of our body worn cameras. It is now force policy for South Wales Police for officers to use their body worn cameras when conducting certain duties such as stop search and use of force. Recording police officers’ actions when using force on members of the public for example, protects the officer as they can justify their actions and also protects the public as the officer can be held accountable for their actions. 

Similar findings were identified by Cordner (2017) who conducted a survey study with 13,000 police officers from 89 different police and sheriff departments in the US examining police culture through the views of the officers. The study highlighted certain dimensions of police culture that officers reflected in their values and beliefs according to the survey answers and some of the dimensions are similar to the study above. One of these dimensions was “Solidarity” with approximately two thirds of participants stating that loyalty to other officers was one of their highest priorities. Another dimension was, “Misconduct” where participant were asked how serious it would be in their station if an officer failed to report a reportable use of force and 85% stated that they would consider that serious or very serious. “Supervision” was another dimension of police culture identified with 80% stating their supervisors often or always treating employees with respect and an overall rating of 72% for their supervisors being good, very good or outstanding. This shows the importance of supervisors leading by example, as employees and officers look up to their supervisors and if they cannot treat people with respect, employees are likely to follow suit.

(Word count-2714)































Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This incident relates to a domestic assault occasioning actual bodily harm between a female victim and a male suspect and the pair were a married couple. I was on mobile patrol in my local force area with my colleague when we received a call from the control room of an ongoing Domestic assault at the address of the victim and suspect. On arrival at the address, myself and my colleague were flagged down by members of the victim’s family who explained that the suspect was the victim’s partner and he had left the address prior to our arrival after assaulting the victim. My main concern was the victim’s safety so I went inside the address where the nephew said the victim was and spoke with her. She was reluctant to tell me what had happened and just stated that her partner was suffering with his mental health and had an episode in the house. I could see that the victim had an injury to her left side of her cheek as there was reddening and a scratch to her face. I ensured that firstly she was ok and did not require medical treatment from the assault on her and she sated she did not and was fine. The victim was inside the address with several members of her family and they were all upset and emotional. The victim and the family were Asian and there was a language barrier with some members of the family as they spoke broken English. The victim, the nephew and the victim’s sister who were also in the address and witnessed the incident spoke good English and I spoke with them to try establish what had happened. The nephew and victim’s sister stated that the suspect had been struggling with his mental health for some time and on this day it all boiled over and they described him as having an episode. They stated that he argued with the victim and started shouting at her. They then stated that the suspect has slapped the victim to the face several times with an open palm with his right hand. The victim stated that she deserved it as she was answering back to her partner and she said should not have because of their culture and she also said she hit him back. However, I explained to the victim that it was not acceptable for the suspect to assault her in any scenario. There were also other witnesses at the address including the suspect’s brother, however he would not say what happened. 

The victim was adamant that she did not want us to take action against her partner but I explained to her that because of what she had disclosed to us and what the witnesses disclosed, the suspect would have to be arrested for the assault on her. The victim accepted this and almost became relieved that we were going to be taking action against him. My colleague and I felt it was best to stay at the address with the victim and suspect and get other officers to go out looking for the suspect. I got the description of the suspect from the witnesses at the address as well as the description of his vehicle he left in and where they thought he was likely to go and informed other officers of this information. While myself and my colleague began taking statements with the witnesses. Although the victim declined to make a formal statement and pursue a complaint, after speaking to her and providing her with the options and support available to her, she decided to provide a statement. As Bryant and Bryant (2015, p. 291) states, “Establishing a good relationship with victims increases the chances that they will cooperate effectively with the investigation and prosecution”. Additionally, the way police deal with a victim will impact on whether the victim will trust the police and report offences to them in the future. 

Victims of crime have certain rights and these are set out in the Code of Practice for Victims of Crime which sets out certain rights victims have (Ministry of Justice, 2015). Some of these rights include; being kept up to date of the progress of the case, being referred to victim’s support services, and make a Victim Personal Statement explaining how the crime has impacted them. I completed a Victim personal Statement (VPS) with the victim as I explained it would be beneficial to her getting the support she required. A VPS is an extra statement that allows the victim to tell the court about the crime they have experience and the impact it has had on them, whether it be physically, emotionally, psychologically or financially etc. (Ministry of Justice, 2013). The VPS also gives the victim the opportunity to explain in the statement if they feel vulnerable, if they do not feel safe anymore and if they require additional support. The VPS is something that police must offer to any victim at the time they complete a regular witness statement, especially to victims of most serious crimes, and vulnerable or intimidated victims. Some victims can be scared of  

Having spoken with the nephew who stated he witnessed the incident, he stated this was not the first time the suspect had assaulted the victim and he stated that the his aunt the victim was scared of the suspect and that the suspect hit her because she answered him back and the suspect stated women of their culture should not do this. It has been reported that women are more likely to experience multiple incidents of domestic abuse and women who face other forms of oppression such as race and religion may face additional barriers to disclosing the abuse and violence they endure (Women’s aid, 2020a). In addition, Thiara and Roy (2012) states that Black and minority ethnic survivors of domestic violence do not always report the violence to the police for reasons such as their concerns about the stigma it could have on their family and the community and some do not trust the police because of previous bad experiences with them. Therefore it is important to build a rapport with victims of domestic violence, especially when there is cultural issues such as this incident, as the victim did not wish to engage with police at first and was adamant she did not want to make a formal complaint. Also, some victims are scared to come forward and report offences because they are scared of possible repercussions from the offenders.

The victim in this incident was clearly a vulnerable victim as she could not protect herself from significant harm from her partner and she had two young children with the partner, aged 6 and 15. Once I completed the statement and VPS with the victim I explained about submitting a Public Protection Notice (PPN) on her behalf which is a referral shared with partnered agencies to ensure the victim gets the required support. The victim consented to a PPN to be shared and disclosed that she was frightened because of this incident and was afraid of further injury or violence. The victim also stated that the abuse was getting worse and that it was happening more often. I informed her of the options she would have available to her in relation to having support from professional services and she stated she wanted support from women’s aid and BAWSO as she wanted assistance in leaving her partner. 

The Police response to Domestic violence includes a multi-agency approach including working with specialist support services such as women’s aid, social services, housing etc. and this multi-agency approach is required to provide the victim and her dependents support and protection (Bryant and Bryant, 2015, p. 32). Women’s aid is an organisation that the police often work with and their main aim is to work together against domestic abuse until women and children are safe (Women’s aid, 2020b). While BAWSO is the lead organisation in Wales providing practical and emotional support to black minority ethnic victims of domestic abuse and other types of crimes and they can provide support to women and their children in relation to moving on with their lives with housing and life opportunities (Bawso, 2020). 

Tackling re-victimisation and re-offending is essential in reducing the risk of harm to individuals and there are different roles the police can play in order to achieve this. In relation to tackling re-victimisation in this incident, a target hardening strategy was used by the crime reduction officer. This strategy involved the home address of the victim being made secure and therefore protecting them from repeat victimisation. In this case, the victims address was added with intruder alarms, and CCTV outside the front and back of the address. These protective measures not only gives the victim more security from the offender but gives the victim peace of mind of living in her address without fear of the suspect turning up at the address causing problems. I also ensured that I added a critical marker on the address, so that any calls to the address would result in officers arriving as soon as possible. Further options for tacking repeat victimisation are available through civil proceedings and through the courts, such as restraining orders against ex-partners and non-molestation orders which can protect the victims as they place conditions on the suspects to stay away from the victim and not contact them. 

While tackling repeat offending is also just as important in protecting victims of crime, as with less offending there are less victims. In this incident, it was important to acknowledge the suspect’s mental health as the victim and witnesses stated he had been struggling with it and he was not engaging with his GP. While mental health is no excuse for committing violence such as the suspect did in this case, addressing his mental health issues could be crucial in making him more stable, ensuring another episode like this one does not happen again and violence could be prevented.  

In conclusion, it can be argued that a multi-agency approach is the best way of supporting or managing vulnerable people or people at risk of harm and for tackling repeat victimisation and offending. 

(Word count-1701) 


Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _William Griffiths _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ 20/08/2020_ _ _ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence are vital in disrupting criminal activity and it is only from gathering information and intelligence, that criminals can be identified and targeted. Information can be from anyone and anywhere as it is overt information and can be from a member of the public for example. Intelligence is essentially sanitised information, where the information has come from several sources and has been recorded, graded and evaluated (Bryant and Bryant, 2016). 

The department for Transport (2020) stated “Offenders will use the road network to facilitate the commission of crimes including smuggling and cargo, county lines, child sexual exploitation, facilitating burglary and crimes of violence”. Police forces, The National Crime Agency and Border Force all work together to try detect and criminalise these offenders. County lines refers to organised criminal groups involved in the export of illegal drugs into importing areas in the UK, with most of the drugs trafficked into the UK on the roads done so through container shipping and vehicle traffic from Europe (National Crime Agency, 2020b). Additionally, county line drug networks pose a great threat to the UK and to the public with a rise in the distribution of class A and B drugs from rivalling OCGs.  

The National Intelligence Model is utilised by the police and at the heart of the model is the tasking and coordinating process which is conducted at three levels (Bryant and Bryant, 2016, p. 499). The first level is at a local level, relating to local crime that can be managed by local units. The second level is force and regional which requires additional resources for regional criminal activity. While the third level is for the most serious and organised crime and is on a national level. An example of this model being used is to help tackle county lines, where a multi-agency county lines coordination centre has been created, and utilises officers from the National Crime Agency, police, and organised crime special units to develop intelligence and prioritise action against the serious offender (National Crime Agency, 2020a). 

Additionally, when tackling organised crime using organised crime mapping, it is important for the data collected to be shared not just locally, but regionally and nationally through partnership sharing (College of Policing, 2015). For example, if there is intelligence of organised crime group activity in an area outside of a partner’s area, that identifying partner should gather the information and distribute all of it to the relevant partner so they are able to act on it. 

Bryant and Bryant (2014) notes the effectiveness of CCTV in the effectiveness of disrupting criminal activity stating that CCTV operators may observe an individual behaving suspiciously and then decide to observe them using CCTV and this is not covert surveillance as it was not planned and it is spontaneous as it is in response to circumstances. This can be very useful in relation to operators identifying possible drug smuggling, moving counterfeit goods and organised crime group activity, as operators may spot a vehicles and individuals acting suspiciously at first and then watch them commit offences, allowing them to contact police and police can then arrange to view the CCTV themselves for evidence in a case. 

Keval and Sasse (2008) stated how important communication between CCTV operators and police was in tackling crime, such as CCTV operators contacted police and sharing what they could see with police to track vehicles and individuals instantly. In additions. They found that police officers often attended CCTV control rooms and left photographs of suspects for CCTV operators to keep an eye out for proactive surveillance. Additionally, CCTV operators play a vital role in contacting police control room stating exactly what is happening on their screens, so police can dispatch the correct number of officers to the scene. These findings show how effective CCTV can be to police officers in relation to them locating suspects and how effective it can be tracking vehicles used in crimes such as drug smuggling etc.  

Police.uk (2020) states Automatic Number Plate Recognition, also known as “ANPR” involves reading a vehicles registration number, which is then immediately checked against police database records. This then allows the police to stop the vehicles of interest and make necessary arrests when applicable. The College of Policing (2020) states that “The police and government agencies use ANPR as a tactical option to disrupt, prevent and detect criminal activity”. ANPR can be used to detect, deter and disrupt criminality, not just at a local level, but at a national level, including drug smuggling, county lines, Organised crime Groups (OCGs) and human trafficking. 

The Association of Chief Police Officers of England, Wales and Northern Ireland (2013) defines ANPR as being used in the following 3 ways by police forces:
· To identify vehicles known to be used by criminals and disrupt their activity
· To gather intelligence
· To investigate crime

ANPR cameras can be used overtly and covertly and this possible invasion of privacy is covered by the Regulation of Investigatory Powers Act 2000 (RIPA). It could be argued that as ANPR collects personal information, there is an invasion of privacy on members of the public. However the European Convention on Human Rights Act in Article 8(2) states a public authority such as the police cannot interfere with this act, but it states they can if it is lawful and necessary to protect the public and national security (Council of Europe, 1950). There has been controversy over the privacy of ANPR and CCTV in the UK and most recently, there was a huge breach in Sheffield’s ANPR system where a data breach left 8.6 million journeys released onto the internet (Griffiths, 2020). The breach occurred after the cities ANPR network security was left defenceless with it being accessed by entering its IP address into the internet with zero need for login details or passwords. This breach identifies the importance of these ANPR systems being properly protected and secure, as they collect data from members of the public without them even being aware of it. 

Watson and Walsh (2008) identified that all police forces in England and Wales quickly incorporated ANPR into their work once it was made available. And one of the reasons they were able to use it so quickly was they were able to convert the many CCTV cameras to be compatible with the ANPR systems. However, Watson and Walsh (2008) identified a disadvantage with the police use of ANPR in the UK, which was the growing number of cloned number plates used by criminals. Cloned number plates makes it more difficult for the police to identify the offenders and can also mean innocent car owners receive fines, including speed tickets as criminals have cloned their number plates, meaning any offences or fines come back to the registered owner of that vehicle registration.

Kirby and Turner (2007) identified how ANPR could be used with Geographical profiling as they looked at an investigation of 3 armed robberies. The first robbery happened at Maidstone, the second at Ashford and the third at Margate and all occurred on different days. However, Kent Police used ANPR technology and found 40,000 vehicles recorded on the ANPR system in these areas and of the 40,000, only two vehicles were in the vicinity of all three locations. This is an example of how ANPR technology can be used in a criminal investigation and also how it can be used for location time analysis. As if a vehicle has a “hit” on an ANPR camera in Scotland at 07:00 hours and on the same day at 08:00 hours has a hit in Bristol, the vehicle is likely to be stolen or the number plates cloned. 

The use of ANPR can also effect Routine activity theory and Cohen and Felson (1979) developed this theory and identified three factors that most crimes require; suitable targets, a motivated/likely offender and the absence of capable guardians. They argued that suitable targets are likely to move as a result of every day routine activities and the presence of capable guardians will also disappear. They also stated that the likelihood of the motivated offender, the suitable targets and absence of capable guardians being found together was dependent on the social conditions at the time or In other words, the routine activity at the time. And these three factors would need to happen in the right time and the right space for the crime to occur. Felson (1998) took his routine activity theory further and stated that the targets suitability for being attacked is dependent on four factors; value, inertia, visibility, and access. The value relates to what the target is worth to the offender, inertia relates to what extent can the target be realistically attacked, visibility meaning how visible the target is to the offender and access relating to how accessible the target is to the offender. Felson also states using routine activity theory can help prevent and detect crime, with learning the timing and social settings for crimes, and how monitoring a likely offender can discourage further criminal behaviour. 

Rational choice theory is essentially a balance of costs and benefits which the offender weighs up before committing a crime. An offender is more likely to commit crime if the reward of doing so outweighs the risk, with the offender making a rational choice of whether committing the crime is worth the risk (Newburn, 2013). Haines (2009) identified how ANPR can also be used to effect rational choice theory and routine activity theory. Rational choice theory can be effected as areas covered by ANPR cameras can reduce criminals committing crimes as they know there is a greater risk of them being identified and arrested. However, on the flip side to this, offenders could find other methods to committing the crime such as cloning number plates as I have previously mentioned and could also use unreadable number plates. Another issue could be displacement occurring, where offenders avoid the locations where ANPR cameras are. This could be eradicated though with more and more locations now having ANPR cameras.

ANPR technology sounds great and relatively simple in theory, however, as Gurney et al (2013) discovered, the technology is flawed and complicated. The authors state that Optical Character Recognition (OCR) is the system used by all ANPR cameras and is responsible for identifying the correct number plate. There are a number of factors that are identified as causing issues to the system, such as cameras located in areas where vehicles are driving at high speed like motorways. Lighting was also highlighted as a factor that effects the accuracy of ANPR reads with some cameras in areas with low or excessive light causing the OCR system to have difficulty reading the number plate, meaning an increase in misreads. In addition, some ANPR cameras rely on lighting heavily, with daylight and added street lighting needed for accurate reads, suggesting how temperamental ANPR systems can be. The authors also identified how the setup of the ANPR camera was vital in determining its accuracy, with cameras that were not set up correctly, leading to issues with lighting, sharpness, contrast, and motion blur. Ina addition, how the camera is set up is vital such as the height the camera is placed at, and the angle it is placed at. Weather is also a factor the authors identified that effects ANPR performance, with rain, snow and sandstorms obscuring the camera itself and also the number plates, making them difficult to read. This is where camera positioning, camera settings and camera shields are required to combat weather conditions. 

Disrupting criminality such as organised crime groups involves making the OCGs environment difficult, disrupting the offender’s day to day activities, their networks and their lifestyle as a whole. It is the job of the police to attempt to reduce the rewards available to offenders and increase the risk, making them less likely to decide to commit crime, and therefore deterring them from criminal activity. Kirby and Nailer (2013) conducted a study where certain interventions were used to tackle organised crime groups within a police force in North England over a period of three years. They identified how effective roads policing could disrupt criminal activity of organised crime groups as they identified that most offenders in the OCGs committed low level offences and so tackling low level crime halted OCG activity. Some of the interventions used were an increased police presence with increased visibility in the area where intelligence had found OCGs to frequent and with this increased visibility officers were able to target low level crime often committed by OCGs in the first instinct. The issue with this intervention however, is if the police force has the capability to increase visibility, as some forces have had so many cuts to its workforce, they just do not have the resources available for such an intervention. One of the other interventions used was the use of ANPR on all vehicles linked to organised crime groups, gathering information on the movement of all the related vehicles. This is an example of the police increasing the risk in relation to rational choice theory of offending behaviour mentioned above. As the ANPR cameras increase the risk to the offenders as they know their movements in vehicles etc. will be monitored. In addition, a related intervention to ANPR that was used was the implementation of CCTV in the area where there was intelligence of OCG activity. This way, the offenders of the OCGs could be monitored and their movements tracked to identify any criminal activity. The study also revealed how zero tolerance policing by traffic officers disrupted OCG activity, with participants in the study stating how taking action against even the lowest level of crime such as a motoring offence, word spread around the OCG that the police would not let the offenders get away with any criminality in the area. This in turn, officers from the study stated made the offenders within the OCG more compliant and the offenders knew they could not get away with low level crimes like they were before. 


Chillingsworth (2020) identified in a report by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services that the number of roads policing officers had declined with the reduction in expenditure for roads policing falling by 34 percent with £120 million saved. In addition, the report identified that roads policing patrols had been removed from motorways and main roads without consultation. This is concerning in regards to effective roads policing disrupting crime such as OCGs as these offenders often use motorways and main roads to supply their drugs and counterfeit goods and without traffic officers patrolling these roads with ANPR vehicles, the criminal activity is less likely to be identified. The report also found that student officers receive very limited training on roads policing, which would then effect their ability to identify and disrupt criminal activity on the roads, such as OCG activity and county lines.  Furthermore, The Parliamentary Advisory Council for Transport Safety (2020) conducted a report on Roads policing and its contribution to road safety. The report identified that ANPR is most effective when they have enough roads policing officers that can act on the intelligence that the ANPR systems provide. Without the adequate number of officers, the intelligence will not be able to be utilised and resourced. In addition, the report stated that roads policing officers were essential in denying criminals use on the road and because of their training they play a key role in disrupting organised crime. 

Overall, information and intelligence can be used to disrupt criminal activity from using investigative tools such as The National Intelligence Model, CCTV and ANPR to name a few. However, the most effective way of doing this is through a multi-agency approach with partners sharing relevant information with each other. Furthermore, ANPR is clearly an effective investigative resource when disrupting criminal activity and can help detect and deter crime. However, it does have its complications and is most effective when there are enough police officer resources available to act on the intelligence the system creates. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Case files









2. Court procedure










3. Traffic legislation 








 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8








6










7
	Low 
1-4 


3








3










4
	Med 
5-7 
	High 
8-10 
	

Complete my HUB attachment- obtaining more experience of interviewing, and building case files  

Complete more interviews that are handed over on shift




I have not yet given evidence at court and am not familiar with the process. I need to familiarise myself with the process of giving evidence and the rules involved.




I need to read up on the Road Traffic Act and other relevant legislation to give me the confidence to be more effective in roads policing. 

I am hoping to complete my Roads Policing attachment in the next couple of months so will gain valuable experience in roads policing from traffic officers.  

	SKILLS 
 
 
 
 
1. Stop search















2. Submitting intelligence










3. Property booking in and packaging and exhibiting










4. Interviewing 












 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9















7











9












7












	Low 
1-4

































4
	Med 
5-7 


7















5

























5
	High 
8-10 
	 

I need to conduct more stop searches in relation to section 1 of PACE and section 23 Misuse of Drugs Act. I need to read up on the grounds needed for stop searches, ensuring I have the confidence of when I have the legal grounds to search a person or a vehicle. 






Develop relationships with members of the community, and PCSOs and neighbourhood policing teams to know the area and obtain more intelligence of the area. 

Review intelligence PowerPoints on where there is intelligence in the area and on what individuals there is intelligence






I am unsure on how to package certain items in the property store and need to read the relevant guides and the force guidelines for packaging. I also have a property course booked in a few weeks so am hoping to gain more knowledge from completing that. 





I still have not completed my HUB attachments where I will be interviewing loads of suspects and will be dealing with more complex interviews than I have had so far in my career, so completing this attachment should enhance my interviewing skills.

	EXPERIENCE 
 
 
 

1. Sudden death procedure 










2. Cardiff After Dark patrol


















 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



9













8
	Low 
1-4 















2
	Med 
5-7 



5
	High 
8-10 
	 


I have had limited experience of dealing with sudden deaths and feel the more experience I obtain and the more sudden deaths I attend, the more confident I will be with the process. 






I have not yet had the chance to do a CAD duty in the town centre on a Friday or Saturday night. I have asked to be booked onto the next one as it will be good to gain experience of dealing with drunk individuals in the city centre on a busy weekend.
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