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                                  Digital App  
    You Matter is an innovative wellbeing and stress-management mobile application designed to support young people aged 12–25 in managing daily stress, improving emotional awareness, and building long-term resilience. The app provides personalised wellbeing recommendations, psychological education, and practical coping tools accessible anytime and anywhere. You Matter aims to reduce stress levels, promote early intervention, and prevent the escalation of emotional difficulties into more severe mental-health issues. 
                                 What Problem Solving 
Stress among young people has increased significantly over the past decade, driven by academic pressure, social media, relationship challenges, and post-pandemic mental-health impacts. Young Minds (2023) reports that 64% of young people experience severe academic stress, and NHS Digital (2023) notes that 1 in 6 children and young people now present symptoms of a probable mental-health disorder. Despite high need, many struggle to access help due to stigma, long waiting times, or lack of confidence in speaking with adults. Early emotional support is essential to prevent escalation, yet existing services are overstretched. You Matter addresses this gap by providing immediate, stigma-free, youth-friendly wellbeing support.

	
	   WHO WILL BENEFIT
the primary beneficiaries are young people aged 12–25 experiencing stress, emotional overwhelm, or difficulties managing daily demands. This includes secondary school pupils preparing for exams, college and university students balancing academic and personal responsibilities, and young adults facing transitions into employment. Secondary beneficiaries include:
· Parents and carers, who gain a supportive tool to encourage healthy coping.
· Teachers and school staff, who can use the app to complement pastoral care.
· GPs and NHS community services, which can recommend the app as an early intervention tool.
· Youth organisations, who gain a digital resource to support wellbeing programmes.

	
	HOW IT WILL IMPROVE HEALTH and WELL-BEING
The app enhances well-being through five core mechanisms:

· Mood Tracking – daily check-ins increase emotional awareness and help users identify patterns.
· Personalised Wellbeing Recommendations – exercises such as breathing techniques, grounding, short mindfulness practices, and positive-psychology tasks support emotional regulation.
· Psychoeducation – articles and videos help young people understand emotions, stress triggers, self-care strategies, and healthy habits.
· Progress Monitoring – charts show emotional changes over time and motivate long-term reflection.
· Early Intervention – by supporting stress at an early stage, the app decreases the likelihood of crises and helps users build resilience.


	
	
	
	
	

	

	

	            Where and How It Will Be Delivered
You Matter will be delivered as a free mobile application available for both iOS and Android. The app is designed for school, home, community, and healthcare settings, allowing flexible use across everyday environments. Schools can integrate the app into wellbeing lessons; youth workers can use it to support group sessions; GPs can signpost it as an early support option. The app requires minimal data, allowing access even for users with limited connectivity.
                                                                                                                 TIMELINE

· Months 1–2: User-research, co-design workshops with young people, development of prototype.
· Months 3–4: Full app development, including wellbeing content creation and interface design.
· Month 5: Pilot testing in selected schools and youth organisations; collecting feedback.
· Month 6: Technical refinement, safeguarding review, GDPR compliance audit.
· Month 7: Full release, promotional campaign, ongoing evaluations.
   




	
	Regulations (GDPR, Safety, Ethical Considerations)

· The app will comply with UK GDPR requirements:
· Data minimisation – only essential wellbeing data is collected.
· Encryption – all data stored securely and anonymised.
· No advertising or data selling, protecting young users from commercial exploitation.
· Parental consent for users under 16.
· Ethically, the app avoids clinical language, does not provide diagnosis, and directs users to crisis services if severe distress is detected.


	
	
	

Technology Used
You Matter uses mobile app technology supported by:
· AI-powered recommendation system for personalised wellbeing suggestions.
· Offline functionality for exercises.
· Push notifications encouraging healthy habits.
· Secure cloud-based storage for anonymised mood-tracking data.
These technologies support engagement while protecting user safety. 
How You Will Promote It
Promotion will take place through:
· School partnerships – assemblies, posters, digital screens.
· Social media campaigns targeting youth platforms (Instagram, TikTok).
· Youth organisations and charities, integrating the app into wellbeing programmes.
· GP practices and NHS websites recommending it for early intervention.
· Parent and carer outreach explaining how the app supports healthy emotional habits.




	
	
	
	
	
	

	
CONLUSION
You Matter is a youth-focused, accessible, and innovative wellbeing tool designed to help young people manage stress and build resilience. Through personalised activities, psychoeducation, early intervention and ethical technology, the app addresses a critical gap in mental-health support. With strong stakeholder collaboration and evidence-based design, You Matter can significantly improve emotional well-being among young people while reducing pressure on overstretched mental-health services.
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                                                           Introduction 


 
This pitch presents You Matter, a wellbeing and stress-management application designed to support young people aged 12–25. It aims to respond to increasing levels of stress, anxiety, and emotional difficulties experienced by young people, while addressing gaps in early mental health support. The pitch explains the problem, tells the story behind the innovation, outlines how the idea works, presents evidence, identifies stakeholders, discusses challenges and improvements, and explains why public support is essential. 





                                                  1. Problem in More Detail 
 
Young people today face unprecedented levels of stress. Academic expectations, social media pressures, financial uncertainty, and disrupted routines have created an environment where emotional strain is common. Research by YoungMinds (2023) shows that most young people describe school stress as overwhelming, and NHS Digital (2023) notes that one in six children and adolescents experience a probable mental-health condition. Waiting lists for CAMHS exceed hundreds of thousands of young people, leaving many without timely support. 
 
The issue is not only one of access but also of stigma. Many young people report embarrassment, fear of judgement or lack of trust when considering whether to ask adults for help. As a result, stress accumulates silently until it becomes unmanageable. Early intervention tools can prevent escalation, but such tools must be youth-friendly, accessible, and supportive without being clinical or intimidating.


                                                 2. Who Is Affected and Why It Matters 
 
Imagine a 15-year-old student approaching exam season. She struggles with concentration, overthinks every mistake and has trouble sleeping. She does not want to worry about her parents or speak to teachers because she fears being seen as “weak.” 
Or imagine a 20-year-old balancing university, part-time work, and financial pressures. He experiences burnout but feels he must “push through” because everyone else seems to cope. 
 
These stories are extremely common. Small, everyday pressures accumulate until they disrupt wellbeing, academic performance, relationships, and identity development. Early emotional support is essential not only for preventing mental-health crises but also for helping young people build resilience and healthy coping mechanisms.
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                                  3. How the Idea Works Step-by-Step

· You Matter is designed to meet the immediate emotional needs of young people through five key functions:
· Daily Mood Check-Ins – users log their emotions through simple icons and tags, helping them recognize patterns.
· Personalized Recommendations – based on mood data, the app suggests short wellbeing tasks such as breathing exercises, grounding, mindfulness, or positive-psychology prompts.
· Wellbeing Education Library – the app includes videos and articles explaining emotional regulation, stress management, and healthy habits.
· Progress Tracking – visual charts help users understand changes in stress levels over time.
· Safe Support Pathways – if a user reports high distress, the app directs them to helplines and encourages contacting trusted adults.

The approach is preventative: You Matter aims to support day-to-day emotional needs before they escalate.


                                       4. Evidence (Statistics + Quotes)

Key data supporting the innovation includes:

· YoungMinds (2023): 64% of young people feel overwhelmed by academic pressure.
· NHS Digital (2023): 1 in 6 children and young people experience a probable mental health disorder.
· Fernández-Batanero et al. (2025): digital wellbeing tools significantly reduce stress and anxiety.
· Bear et al. (2024): well-being apps show high acceptability among adolescents.
· Lau et al. (2024): digital resilience apps improve coping skills and emotional regulation.

                               “I want help that doesn’t make me feel judged.”
                    “If support was easier to access, I’d use it before things get bad.”



                                        5.  Creative and Innovative

The app is innovative because it:

· Combines AI personalization with evidence-based wellbeing guidance.
· Provides immediate emotional support available 24/7.
· Focuses on prevention, not diagnosis.
· Integrates well-being education with short, effective activities.
· It is accessible, stigma-free, and designed with young people’s input.










                                                   6. Stakeholders

Stakeholders include:

· Young people (primary users)
· Parents and carers
· Teachers, schools, and pastoral teams
· GP practices and NHS early-intervention services
· Youth organizations and charities
· Local authorities and safeguarding teams

All these groups benefit from improved emotional resilience among young people.


7. Cost / Funding Ideas

Funding may come from:
· Local authority wellbeing budgets
· NHS innovation grants
· School partnerships
· Charitable foundations supporting youth wellbeing
· Optional premium features (non-essential; core features stay free)

                                                         8. Challenges and How You Will Improve

Challenges include:

· Ensuring user engagement over time
· Designing accessible features for neurodiverse young people
· Maintaining data security and ethical standards
· Continual content updates

Improvements may include:

· Additional languages
· Voice-note mood tracking
· Moderated peer-support forums
· Expanded wellbeing content created with psychologists








                              


                                     9. Why the Public Should Support It

Stress impacts not only individual well-being but also academic achievement, social environments, and long-term mental health. Supporting You Matter means investing in early intervention, improving public wellbeing, and reducing pressure on overstretched mental health services. It gives young people the message that their feelings matter, and help is always available.





                                                CONCLUSION


   You Matter represents a meaningful shift in how society approaches young people’s emotional well-being. Rather than waiting until stress escalates into a crisis, the app provides an accessible, preventative tool that empowers young people to take control of their emotional health in everyday life. The design of the app reflects the real experiences and voices of young people, ensuring it remains relatable, non-judgmental, and genuinely supportive. By combining evidence-based practices with modern digital technology, You Matter fills a critical gap between informal coping strategies and formal mental health services. 
  The innovation addresses not only the symptoms of stress but the broader systemic issue — the lack of timely, youth-friendly support. Early intervention is known to reduce long-term risks such as depression, academic withdrawal, social isolation, and loss of self-esteem. By encouraging daily reflection, providing practical tools, and educating users about emotions, the app supports the development of psychological skills that promote resilience far beyond adolescence. These are skills that young people will carry into adulthood, influencing their relationships, work performance, and overall quality of life.
  Furthermore, You Matter has the potential to reduce the pressure currently faced by overstretched services such as CAMHS, GP practices, and school counselling systems. By offering safe early intervention, the app can help ensure that professional services are available for those with the most serious needs, while still providing meaningful support to those experiencing mild to moderate stress.
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