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Introduction
Problem-solving and decision-making are organisation success critical concepts. Leaders and employees with the art of decisions making in an organisation show great skills of problem-solving that are considered essential in solving diverse issues and conflicts at the workplace. Leaders are always encouraged to encourage employee engagement through embedding decision-making and problem-solving concepts in the functional management of an organisation. Managers should be able to identify pertinent problems in cases where employees face challenges that jeopardise productivity to establish solutions and make decisions to execute profound interpretations.

Ideally, the communication barrier is one of the common workplace issues. Based on this problem prevalence among employees at my workplace- Rose Luggage, I will employ the fishbone problem-solving technique and other decision-making models to assess the scope of this issue and propose necessary solutions. Rose Luggage is my workplace that deals with the manufacture and sale of suitcases. In this company, we have experienced low productivity due to communication barriers resulting from many issues. 

Definition of Complex Problem
I can define workplace communication as the strategy through which information and ideas get exchanged within the organisation. This can be either verbal or non-verbal communication between individuals and groups. Effective communication enhances smooth interactions between employees, customers, and employers or among employees. Effective communication is considered a tool for organisation effective operations since it is a channel through which top management command reaches the technical staff and other stakeholders (Adu-Oppong and Agyin-Birikorang, 2014). However, many workplaces like Rose Luggage have experienced and witnessed communication barriers as a development threat that impacts the rate of growth. A communication barrier in an organisation is anything that prevents effective message delivery among leadership and employees within the company.

Although, it is difficult for an organisation to thrive on diversity if employees cannot communicate effectively with one another. Studies have suggested that more time in the workplace is spent on communication compared to other things and each time an employee speaks, people formulate different opinions and make judgments which result in communication issues. Effective communication means the ability to put personal preferences aside and work towards the common goal so that to enhance the creation of effective teams (Jenifer and Raman, 2015). I have noted from multiple studies that the biggest problem of communication is listening to reply and not understanding; thus, the reason for most managers failing to effectively communicate with fellow workers in organisations. 
Analysis of the Problem

Causes and Effects of the Communication Barriers 
The communication barrier at Rose Luggage is caused by some factors such as cultural differences and languages.  Most of my colleagues working in this company are from across the globe with varied cultures (Ross, Lussier and Klein, 2014). These workers or my colleagues have different cultural values, speak different languages, and also happen to use gestures and symbols that are different to communicate. These difference in cultures is what has resulted in barriers in communication at our workplace; thus, hindering the success of the company. I have noted that this has continued due to a lack of cultural knowledge, awareness, and communication among the employees. Studies have argued that individuals happen to be much close with those with whom they share common cultural values and practices as opposed to those with different cultures (Yusof and Rahmat, 2020). Cultural differences at Rose Luggage have resulted in divisions among employees as well as compromised communications. Language barriers between employees with variant ethnicity have made effective communication difficult because of the created misunderstanding among the employees or between the employees in Rose Luggage Company. 

Another cause observed at my workplace is poor leadership and managerial problem. Management problems and poor leadership have been occurring due to the broad gap between the technical staff and the managers in Rose Luggage. Notably, this has been evident since most of the time our technical employees have been found afraid talking to the managers on the main issues affecting their operations in the company (Jenifer and Raman, 2015).This has demoralised my colleagues since they feel disrespected and unappreciated by the leaders who give them no or little attention: thus, hindering them from communicating the issues affecting their operations in the workplace. Our managers and other leaders at Rose Luggage are never interested in listening to the complaints or issues raised by junior staff and this has demonstrated poor leadership. 

I have witnessed conflicts erupting at my workplace due to communication barriers. For instance, one of my colleagues was seen cropping up unconfirmed rumours about another colleague and this resulted in two party’s conflict. These two individuals were involved in the fight which caused them body injuries and suspension from work and all these were due to communication barriers. Another instance of conflict witnessed at my workplace was between the technical staff and management. This was because an assistant was given instructions by the senior staff to relay to the technical staff but this assistant ended up giving inaccurate and incomplete commands (Yusof and Rahmat, 2020). Further, the efficiency of this company has also been obstructed by communication problems. I realised that the management of this company sometimes fails to communicate the roles of each employee during the hiring process, and this has automatically affected the effectiveness and productivity of this company. 

Ways of Solving Communication Barrier Problems
One of the fundamental solutions for the communication barrier in Rosa Luggage involves the use of diversified communication channels. The leaders and managers need to utilise the right channels to reach junior staff and also demand feedback from these junior staff that will help gauge how the organisation is affected by their decisions. This will involve embracing new technology to enhance regular and effective communication (Evans and Suklun, 2017). The managers need to utilise online chatting applications and deliver information and instructions to colleagues since this is a convenient way of communication that saves time, resources, and energy.
 The managers need to organise regular meetings to ensure workers have face-to-face interactions. Employees will be encouraged to improve their confidentiality in the job when given a chance to share ideas during the meetings (Evans and Suklun, 2017).  The company should also use new technological tools like Padlet, Google Tour Creator, and Flipgrid. Further, Rose Luggage managers need to understand employees and create a clear and honest communication flow that will reduce errors caused by miscommunication as well as minimise the regrets of my colleagues who feel like being failed by managers. In case an issue erupts from the employees always solve it with immediate effect since it will help modify future communication channels. 

Decision-making models
Fishbone Diagram 
After conducting multiple studies, I concluded that the fishbone diagram is one of the best tools I can use to evaluate a range of solutions to address communication barriers at our workplace.  Fishbone diagram is described as a cause-and-effect model used to categorise different problem causes into multiple categories which branch off from the original issue which is the communication barrier (Coccia, 2018). This tool will enable our managerial teams to identify multiple causes of communication barriers and ways to mitigate these causes. It is simple that incorporate the six sigma elements to understand the root cause of a problem. For instance, the communication barrier has become a challenge in several organisations.

Repeated warnings and excuses have less impact on the effectiveness of finding robust solutions. As such fishbone diagram will help managers identify the possible factors that contribute to communication barriers at the workplace such as cultural and language differences (Coccia, 2018). Based on the causes identified, it will be possible to determine the effects of these causes and propose solutions that are suitable in addressing the communication barrier as the problem completely.  In general, utilisation of the fishbone diagram will enhance the thorough analysis of the causes of the communication barrier by the Rosa Luggage management and also act as guidance in coming up with possible solutions to be implemented and address the issue.

Recognition-primed decision (RPD)
The RPD model is used whenever there is a need for individuals to make quick decisions that are effective while facing a complex situation (Hosseini et al., 2021). As such, the decision-maker is the sole source of the course of action. The model enables the decision-maker to decide on complex matters without getting into a deep analysis of the situation. Key steps in the decision-making process will compromise of:

Experiencing the complex situation
This step involves the decision-maker taking the information of the situation being experienced within the organisation. For instance, in the study, we are faced with a complex situation where Rosa Luggage is facing a communication barrier within the retail sector. The key mentioned causes are differences in culture and languages among the employees as well as poor leadership and management (Ross, Lussier and Klein, 2014). As the management, we need to find out the solution to this problem having collected the data on employee performance, communication, and management. We also need to find out information on the grievance solving procedures. 

Analyse the Situation
This requires the management to take a keen look into the information about the complex situation and try to deduce the causes and potential solutions. The process of prescribing the solution makes use of the first ideas that come into play immediately during the brainstorming process. The management often makes use of the method in evaluating the managers of the employers to find out their suitability in their respective roles (Hosseini et al., 2021). This step is commonly applied in the development of decision-making models for organisations facing a crisis. The first solution is often selected and implemented immediately to make use of the time needed to salvage the communication barrier situation.




Implementation of the decision
Here the solution selected becomes the decision and it is now translated from theory into practical components for use in the field. This phase is usually tackled partially during the analysis phase to facilitate fast implementation of the various solutions to address the problem. 


Solution selection
Based on the Recognition-primed decision (RPD) and fishbone diagram the best solution to the communication barrier in Rose Luggage for implementation is to diversify the communication channels and use new technology (Osmen, Akusum, Sincirli and Selcuk, 2016). This will enhance regular and effective communication with junior staff in the company. The new technology will also enable the management to enhance cultural and language training among the workers. 
Implementation Plan
Diversifying communication channels seems to be the appropriate solution to end the communication barrier at our workplace. Based on a fishbone and recognition-primed decision tools, most of my colleagues experience communication barriers because they come from different countries associated with varied cultural values and languages (Osmen, Akusum, Sincirli and Selcuk, 2016).  The plan to eliminate differences in culture and languages will include using different communication channels and implementing new technologies for training and communication as well. The management will use different communication channels and technologies to schedule multiple online and face-to-face meetings and training. 

During these meetings and training my colleagues will be trained on multiple languages and cultures as well as on how to use different communication channels and enhance performance.  Employees of Rosa Luggage will be able to understand different global languages and cultural values; thus, ending the communication barrier. Besides, the management will have to meet employees every three days a week during the first weeks of implementation to identify the new changes and challenges. The management will also find ways to keep employees learning and growing. Most importantly, training programs should be facilitated once a week to improve employee competence. 

Communication Plan
In the successful implementation and execution of the change process in the workplace, communication is considered a significant element. Effective communication strategy enables organisation management to understand the scope and needs of change.  The management needs to incorporate a written communication plan with tactics and pertinent messages which will stakeholders and employees’ engagement with the strategy for successful implementation. The management needs to conduct stakeholder’s interviews to enhance stakeholder engagement in the approval and review process (Edmunds, Hurst and Harvey, 2013). The implementation plan should be communicated to the stakeholders via the memo. To enhance the execution process copies of the implementation plan, need to be made available to stakeholders and enforce engagement. An effective communication plan will enable stakeholders to agree on the best strategy to end communication barriers in the workplace. 

Monitoring and Evaluation Process
Monitoring is defined as a continuous process that avails information of routine on the viability of the program. To ensure the successful implementation of diversified communication channels through new technology multiple monitoring and review techniques will be utilised. Peer review is one monitoring and evaluation technique that will ensure my colleagues adhere to new communication channels and technologies (Conrad, 2014). The Rosa Luggage managerial team will have to take feedbacks that are anonymous from employees on particular workers ‘training and meetings attendance as well as their understanding of different cultural values and languages. The feedbacks will also enable Rosa Luggage management to understand and gauge how my colleagues start responding to various communications in the company. This monitoring strategy will avail a unique opportunity to assess the capabilities and skills of my colleagues for the success of the plan to end the communication barrier. 

Conclusion

In summary, luggage shops and companies like Rosa Luggage faces a multitude of complex challenges. Finding the solutions to the challenges involves an evaluation of the various facets of operations to determine the root course for the problems. This will inform the organisation of the appropriateness of the given proposed solutions. The communication barrier is one such complex situation facing the industry and needs to be looked into. This research report offers a series of solutions aimed at reducing the Communication barriers among employees and management within the Rosa Luggage business. 
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