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Introduction
Pelsall Hall Care Home, which is situated in Birmingham, is in need of solutions to develop an effective high-performance team to offer high quality care service to its residents. This report contains detail guideline for the management to develop an effective team. It contains the definition of teams, contribution of effective teamwork, models of team development and which one to consider and how to a create one. In this report Tuckman’s and model of team development have been compared to understand the effectiveness, Followed by Belbin’s Team roles to select team members. And suggestion to use Coyle’s code to identify barriers has been made.
Overview of Team Working
What is Team?
 a team is a group of people working together to achieve a common outcome, every individual within the team fulfils a desired role that is required within the dynamics of achieving an outcome. Each member of a well organised team will complement each other and together cover any weaknesses an individual may possess. Every team requires a leader to organise and bring out the best of its members understanding what each member brings to the group and utilising their skills effectively in a manner which gets the best results. Team members collaborate alongside each other in a framework with their best ability on various roles and responsibilities focusing on team’s mission and outcomes, where they are collectively accountable. 
According to Morgan, “Team is a number of individuals working as one to achieve a particular goal to which they are mutually committed.”(2017,p 204).
Wageman, Gardner and Mortensen(2012) define a team as a “bounded and stable  set of individuals interdependent for a common purpose(p.305)
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Effective Teamwork
Rapidly changing business and customer requirements and advanced technology has increase the need to collaborate skilled individuals to create a business strategy to focus on common goals.
To achieve specific objective, selecting team members are crucial, where leadership which can be shared or rotating, designs a group on the perception of mutual knowledge and understanding. Griffiths and Dunham stated “Thoughtful planning and active participation increases the chances for outstanding team performances.”
While high-performing teamwork is a rewarding experience for individuals and organisation, it can be frustrating. Evidence and experiences shows some common problems, which works as barrier for team work.
· Lack of Commitment
· Productivity losses
· Poor communication
· Interpersonal Conflict
· Poor Leadership
(Griffith & Dunham, 2015, p7)
These barrier helps us to work on elements which can lead to optimal performance. The key elements are 
· Trust
· Communication
· Commitment
· Collaboration
· Effective leadership.
Lack and of trust and collaboration within the team could results in conflicting ideas with no or little solution, without communication and collaboration there is a possibility of having outcomes duplication, missed or interpersonal conflict. According to Andrew .M ‘et al. “Poor communication is often at the heart of poorly performing groups”. A non-committed team could lose focus and leave tasks incomplete or deliver substandard outcomes. Effective leadership is required to guide and direct a team to work together for a common goal, According to Andrew .M ‘et al. “Leadership is a delicate dance that both guides and empowers”

 Models of Team Development
The key to being a successful team is the way the team was developed.  Teams can be developed in various ways--As Morgan stated, “Teams can be put together in various ways – for example, according to personal knowledge, according to the importance of having certain connections outside the team, according to member’s abilities and according to individual’s access to financial and other resources.”(Morgan, p-206)
There are various stages of team development, each of which impacts the interaction of team members.
In the year 1965 American Psychological researcher Bruce Wayne Tuckman published his theory on group development. According to him there are 5 phases of group development;
 Forming  Storming  Norming  performing  adjourning.
Another researcher S A Wheelan published her work, stating 4 phases of team development built upon works of Wilfred Bion, Bruce Tuckman and her own empirical observation. Those stages are;
Dependency and Inclusion  Counter dependency and Fight  Trust and Structure Work and Productivity.
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Source: Maund, A. et al. (2017) 




Tuckman’s model has a greater scope and covers each step of a successful team clearly and concisely with a model that is easy to follow. Forming a group should always be the initial phase of a team and should consist of members who complement each other with skills and abilities. 
Once a team has been formed it is important for each member to have a voice and feel their opinion is important allowing them to be a part of something bigger, which is in line with what their views are, according to Morgan “Much of the team leaders role at this stage is to ensure that members get to know each other, to ensure that roles and contributions are clear.”
Norming is introduced later once opinions and ideas have been collaborated and a clear path to the solution has been identified with the input from each member of the team with their specialist in mind.
Performance is needed to be maintained on any ongoing project with flexibility for any gaps and holdups that may arise, any competent team should be capable of re-evaluating the current process to manage the undesirables and continue to meet its target.
As a team develops members learn to appreciate each other and how each skill they bring compliments the goals for the team, they learn to collaborate with one another and in doing so continue their own training and development to increase their capabilities.  
Tuckman's model is more robust than the wheelan model as it identifies that groups are needed to be formed to function and are not pre made. Teams enrich themselves through clearly defined stages, from their initial formation as groups of individuals, to collaboration, collective targets of a team and allowing teams to improve together.
Wheelan’s model focuses too much in interaction and psychological effects and less so on complimenting and evolving as a team where storming and norming with performing play an integral part of a successful team








Team Roles

Belbin writes there are there are 9 specific roles that are required to create a cohesive and effective team, broken in three categories,
· Thinking
· Action
· People
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Monitor Evaluator
The Monitor Evaluator’s function within the team is to have a neutral judgment and provide a view using facts and available analysis without letting personal views cloud their decision.
Strengths: strategic and analytical. Impartial decision making.
Weaknesses: Not always a team player, can be over analytical when considering a decision
Other Points: Could take time in making a decision due to over analysing

Specialist
The specialist provides in depth knowledge of the skill they bring to the team. 
Strengths: Focussed, can hit the floor running and dedicated. They bring much needed knowledge and skills to deliver the team outcomes.
Weaknesses: Can overcomplicate technicalities and only contributes relating directly to their speciality
Other Point: Can dwell on technical details.

Plant
Can think outside the box to come up with unconventional solutions to arising problems/hurdles affecting the team.
Strengths: Creative, imaginative, out the box thinking, offers ideas and overcomes complicated problems.
Weaknesses: Might be too focused on solutions to always communicate what they are planning/thinking. Might ignore incidentals
Other Points: could be distracted or forgetful due to constantly analysing situations for creative solutions

Implementer
An implementer is needed to carry out the planned work as effectively as possible. 
Strengths: Effective, practical, reliable. Carries out required work and creates actions where needed.
Weaknesses: uncompromising, can be stuck in their ways and slow to contemplate new possibilities. 
Other points: Might not always be forthcoming with the complete plan considering positive changes as they go.

Completer Finisher
A Completer Finisher is most effective at the final point of delivering an aspect of the project due to being able to add a glossy finish and scrutinise the work for errors with an on eye on the highest standard. 
Strengths: Attention to detail, thorough, concerned. Identifies errors. Finishing touch to meet the set standard.
Other Points: Extreme attention to detail

Shaper
Drives he team to keep moving towards the team goals and not loose focus
Strengths: Stimulating, dynamic, works well on pressure.
Weaknesses: Can be reactive, and may not always consider people’s feelings.
Other Points: Could be single minded and uncompromising in their attempts to get things done.

Co-ordinator
Needed to focus the team on their objectives and delegate there needed.
Strengths: Assertive, mature, identifies talent. Clear outcomes.
Weaknesses: Can be seen as controlling and might delegate their responsibilities.
Other Point:  Could delegate too much of their own work.


Team worker
Helps the team work together on the common goals by filling in gaps where they may arise due to their versatility. 
Strengths: Team player, sensitive and tactful. Diverts friction.
Other Points: Can be indecisive when it matters and impartial.
Other Points: might be unwilling to make unpopular decisions.

Resource Investigator
Tends to be intrusive but uses this to gain insights to advance the team
Strengths: Extrovert, passionate. Explores possibilities and develops leads.
Weaknesses: Might be a dreamer, and can lose interest easily.
Other points: Might forget to follow up on leads that could be insightful.

For a team to work effectively to deliver their outcomes it is important to consider each role within the team, a singular person could cover more than a single role or multiple people covering a single aspect however collectively as a team when all roles are fulfilled a team can optimise efficiency and achieve targets within timescale.

Discussion
Advantage of effective teamwork.
Effective teamwork allows the building of relationships within the team, working collectively on a common goal. There is a sense of individual worth and shared responsibility, this also allows individual to evolve and increase their skills as they collaborate.
Some key points for effective teamwork are,
· Not pointing out individuals for group problems
· Encouraging clarification and elaboration 
· Listening to other for input
· Balance task and supportive communications

Teamwork allows each members individual skills to complement each other to achieve the full scope of requirements to deliver a complete product and outcome, teams coming together to work on the single goal playing an integral part to the larger goal. Good leadership is required to focus the team and guide them to the deliverables. According to Krishna .R “Good leadership encompasses a wide range of skills including delegation, keeping teams focused and energised and soliciting regular feedback.”
Coyle outlines 3 main aspects of effective teamwork relating to communicating



Barriers to effective teamwork.
· Lack of communication
· Lack of Trust
· Goals not clarified
· Poor leadership

A lack of clear communication can lead to delays and targets not being met or targets not achieving their set goals, a lack of communication can also lead to overlapping work and other work being missed. This can also lead to ill feelings within the team if they are not communicating what their objectives are and how they are planning to achieve them. According to the indeed editorial team “Team members who are more introverted and tend towards a collaborative work style may start to contribute less if they believe that their ideas aren’t worthwhile.”
A lack of trust can lead to members overloading themselves with responsibilities and a sense of individuals scattered not achieving the desired goal, this can also lead to smaller pockets within the team that are not responsive to one another.
Without clarity on what the teams goals are there cannot be a stream for members to follow to achieve their goal, this can also lead to aspects of the outcome not delivered, and a sense of worth not being achieved by the team due to unfulfilled goals.
Without leadership teams will find it hard to focus and deliver the requirements, there is a chance of conflicts not being resolved, and no direction on what needs to be achieved

Conclusion and recommendations.
Teamwork can be improved with clear communication and good leaderships. According to Krishna .R “Good leadership encompasses a wide range of skills including delegation, keeping teams focused and energised and soliciting regular feedback”. Good team composition covering all the required roles works well in improving teams. Instilling a sense of worth to the team and keeping moral high. According to the indeed editorial team “Team members who are more introverted and tend towards a collaborative work style may start to contribute less if they believe that their ideas aren’t worthwhile.” Covering all the roles goes a long way in effective teamwork.
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