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Introduction 
Effective teamworking is important of effective functioning of any organisation to value the value of teamwork, it is important to value each team and have a successful mind set when it comes to your team. me as a team leader for a successful business most of the time there have a slightly problem with the team, when it comes to team meetings the team is struggling, there is a lot of barriers when it comes to communication with myself or other colleges in the departments, during team meetings there is lack of the team communication that brings a lot of miss understanding as well as lack of improvements. The reason am saying this is because me as a team project launch manger, my point is to launch a project to ensure a successful launch.in order for me to bring success to the company teamwork meetings are there for improving, get to know each other as well as build strong employee relationships the reason for this is more employees work to each other, the more they get to know each other and develop strong communications skills, and the better the team will success that what team is all about. The effects of poor communications may cause tensions to rise as well as potential conflict between employees, this may then cause employees to make a wrong assumption, and this would affect the company extremely.as this problem with background conversation as well as misunderstanding been going on for months is time for me to come up with a possible solution for the problem to be sorted out.

When it comes to develop an effective team there might be a lot to be explained as well as lots to be thought as many people haves as possible different opinions. The key point is trusting your team is essential to an effective team because it provides a sense of safety, as well as meaning employees out trust in everything they do. When synergy happiness, managers are more likely to empower their employees have the confidents as well as courage to make them. There is lots more to build an effective teamwork this also include getting to know your team and have communication skills this includes as a manager making sure everyone in the team is taking part in the conversation.
Team effectiveness models are very important for an organization because its helps their team leaders getting knowledge as well as identifying specific elements that are lacking in the team. This helps the team improve on their lack of experience.
Developing an effective team is coming up with certain ideas that will help the team improve and get to the point where it should be at.
It I came up to the conclusion that motivation with positivity makes a great team, as once someone said, “you get more flies with honey than vinegar.” 
This means that is extremely important to shape behaviour with positive reinforcement's rather than negative reinforcement. What makes an effective team is communication is the top mark as 99% of staff in the Uk loves to know if there is anything wrong with the work the produce or if there is anything they must improve on. Communication can build individual strength weaknesses ways of working. This also brings light to the team and success to a happy team that. Communication can bring a huge impact on the team if you don’t know how to collaborate with the team, the reason am saying this is because if as a manger during the team meeting there is a lot of explanation in regarding project work, you there isn't communication going on with your staff then the project will not be completed as the team doesn’t know what to do as you can't explain anything to be completed. Morale its helps employees stay engaged in the workplace.
From own know knowledge, a successful team can only success if they communicate, been a manager for long time and the only way you would get to know your team is by listening to the employee's opinion and their knowledge,that the key success the to a successful team.

The types of roles to a successful team are the leader of the group needs to know his team well for improvements to come to light.as a manager you need to be role model in your to for them to success my point her is once a team leader has drawn a circle split into five segments with one of the roles that included leader, challenge, doer, thinker supporter. After the team leader has asked each individual person in the team group to enter their name in the segment or segments that corresponds to the role. Once everyone in the group names haves been written on the paper the tea team manager has had a good look at it and his goal was to acknowledge where the team weaknesses are written as well as their strengths. After looking at the drawn piece of paper he has asked everyone in the team to discuss, which will enable the team to increase its effectiveness. This was an example of how a manger has manage to find the potential weaknesses of his team and how hoe the team increase its effectiveness.
As a team leader for your team to success you need to balance your work you need to be aware of the teamwork strength and weakness and what to expect from each person, the reason am saying this is because each person works different. During team meeting some people don’t really communicate and some do too much that lack of leading as a team leader.
Most of the time the barriers to an effective teamwork identified is the challenges of knowing where to begin. The reason am saying this is because 99% of the time the barriers to achieve an effective time is the team work not being able to be effective in their team. The poor performance of the team members can bring a lot of misunderstanding and upsetting times. (Jackson & LePine, 2003). In situations in which the poor performer is perceived as lacking in ability, teams are more likely to train the member.
This quote by Jackson & Lepine haves many understand but the main explanation the reader is trying to explain is that without teamwork and performance there won't be results.
Most of the business are experiencing barriers to achieve an effective team is because they have lack of patient tours their team it is important that a team leader/manager haves' patient when it comes to improvement. Everyone is different and each person have's different knowledge as a team leader the expectations should be different and have a better understanding of each staff in the team.
Most of the times the barrier of an effective teamwork is poor listening skills, poor listening skills can bring lots of barriers and misreading in the team.as many of others know the ability to success is the ability to collaborate, and leaders most first determine what are the barriers in the group in order to success.as a team leader they have decided to conduct a survey to identify which of the behaviours that hinder collaboration commonly occurs within their organizations. It is important as a leader they must collaborate effectively and find different solutions to identify the barriers in the team. Motivation in a teamwork is such a successful performance to acknowledge the lack of teamwork. Motivations brings wealth in the team.
[image: ]

knowledge deficits, the barriers of an effective time most of the time is the members in the team haves not basic understanding of the knowledge and practice of their peers who work in a bad state of disciplines. majority of the time teammates haves lack of frame of referments means they have lack of understanding, as well as how best to communicate effectively and work well as a team, that is the misunderstanding that brings lack of success. Other barriers to a usefully team in the lack of information in a project explained by the team manager or overcrowded with information. This brings difficulty of understanding how best to communicate effectively and work effectively in the team.
As majority of people know without a team leader who can guide them, it is ferly impossible to accomplish. A leader role is to encourage collaboration consistent basic, therefore, ineffective leadership can result in teams felling disconnected and unmotivated, with can greatly impact their ability to work toghter .that why leaders are there to offer more opportunities for teamwork, helping members develop and understand why skills are important in a teamwork organisation.
In a team Envirometrics is common for one person to take more responsibility more than other, it is known for that one person in the group to present more work in the team as well as more talking, this leads to miss understanding as well as understanding to the team, the member of the team being more extroverted, as well as having more advance knowledge, as well as the ability to work independents work style. This type of people in an environment are usually known as the smart person in the team, however this is when the team barrier comes is because the person doesn’t fill validated and concludes that they contribute more than the other.
Another Mager issue in team performance is the accountability, especially in case where certain team members always underperform and refuse to take responsibility for how their actions can affect their team progress to achievement. It is really known that the team barriers in a team Is the number one skill, while teams may face conflict as they share goals. 'Without conflict resolutions skills, this can be a manger challenge for the entire group.’
- What are the types of roles that are needed to create an effective team?
Skills are very important in a team as it brings a lot of success as well as more propriety in the team, the reason am saying this is because skills are important to strength in the group and helps nots waste time, as a team leader its priority is to get people in the team to do the job required in the team.
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[bookmark: _Int_v4K6rofg]Some of the disadvantages in a team is not sure of your task, in many occasions their haves been situations where the team doesn’t either have the knowledge of what they are doing or its was not explained at the level of contribution, this brings a lot of confusions and misunderstandings. Giving a chance to each person in the team to speak, the team leader knowledges the strengths and weaknesses of each person. This is an advantage for the team leader as well as the team, as the leader will know what ideas to bring to the team for the two successes to a professional team.
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