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How the immigration policies are affecting the care industry in the UK.



Introduction
This research will explore how the immigration policies is affecting the care industry in the UK. Specifically focusing on how immigration is impacting employment in adult social care industry.  This research will focus on staff employment in adult care homes, the impact on the care, services users receive, and the ability for care homes to provide adequate service and what can be done to improve this. It will explore the best research method to use such as quantitative, qualitative or mixed methods to help provide the truest representation of concerns and how this data was collected, then providing a conclusion on the findings.  


On 12th May 2025 a white paper policy was published called Restoring control over the immigration system (House of Commons Library 8.11.25). With one area of focus being ways of reducing the number of immigrants coming to the UK
The White Paper on immigration introduces major restrictions to the Health and Care visa, by stopping the use of overseas recruitment for adult social care roles. This can be expected to have a big effect within the care sector. It will reduce opportunities for overseas workers to join the UK care workforce and is intended to be more helpful for employers relying on international recruitment to reduce long term staff shortages. At the same this also puts current care workers in a state of uncertainty regarding their long-term employment and visa status, these restrictions have the potential, over time, to worsen workforce shortages and impact the quality and flow of care services throughout the sector. (12 May 2025 Home office).

In addition to this Samuel (2023) highlighted there is a clear theme that social care jobs are low paid and of low social status, high levels of exhaustions and lack positive incentives
Following on from this Samuel, M July (2025), also reported there is an ongoing decline in British nationals working in the care sector, this is backed up by home office report (12 May 2025 Home office) that highlights the need to focus on encouragement of recruiting more British National in social care jobs over the extended use of immigrants.
[bookmark: _Hlk213791026]Whilst researching this topic its clear there is limited reputable research and perspective as to why British nationals are not accepting care jobs. However there appears to be a theme that the jobs are low paid and of low social status and lack positive incentives (Samuel, M. 2023).
A lot of people living in the UK do not want to work at care homes, as the position comes with stigma of being poorly paid, carrying heavy workloads, and having no future advancement. A study on the social care workforce noted that the burnout of staff is a daily occurrence that is caused by the long shifts, emotional stress, and the shortage of manpower (Mackreth & Walker, 2021). The Royal College of Nursing (2018) reports indicate that the nursing staff in the care home sector feels being not valued and not supported which leads to their being hard to find and keeping them is also difficult. Moreover, the industry is plagued by a negative public perception where it is seen as a low prestige job despite the fact that it is intricate and involves high skilled professionals. 
[bookmark: _Hlk213782242]It would be important that conducting research is done into the issues raised by this White Paper, Restoring Control over the Immigration System, and its flaws for care workers. The closure of overseas recruitment for adult social care has an impact on the sector by having serious staff shortages. (GOV.UK) Care workers who are already in the country are in a state of uncertainty regarding visa status and job security.

Providers would have to quickly adjust without any clear evidence of how the workforce will be replaced domestically, putting service continuity at risk. Home office (2025).
Strong research provides critical data necessary for shaping effective policy, supporting care workers, and securing the future of the sector. (Sesca 10th November 2025).
This research has used the main government website where you can find the most legitimate and up to date information and policies. It also referred to community care websites, where researchers have published their articles, it’s also used nursing articles and books.  








Research methods
There are three main research methods which are qualitative, quantitative and mixed methods.
Quantitative data is analysing numerical data using statistics, graphs and charts. It helps identify patterns, themes and relationships in the information.
Qualitative data is non numerical data, used from lived experience, interviews. word of mouth.
Mixed methods are combing both Quantitative and Qualitative data as it allows to gather a holistic perspective from both statically evidenced facts and an insightful.
For this research a mixed method approach will be used. The quantitative data will help establish evidence of factual figures on the number of immigrants working in care homes, compared to British nationals. It can also show statistics in how many care homes are understaffed since the white paper policy was introduced. Also been able to visually analyse the data via graphs and charts etc. This can quickly show patterns/themes and areas of gaps, which can then be further understood using qualitative data.
Whilst the qualitative data can provide detailed interviews with the patients, employers and employees on the impact of the care received and how this affects them and the service.
Together these methods will provide a overview of the patterns and themes brought via the white paper and how it affects individuals personally and professionally. This can then provide a more understanding in how this issue can be addressed.

Data Collection

Primary data collection is information that is gathered directly by researcher such as interviews and observations etc
Secondary data collection is information that has already been used and collected in articles, government records, published reports and academic journals.
This research will use both forms of data collection, secondary data will be used to gather background information on the chosen topic to help understand current issues, themes that have already been researched which has helped identify areas where further research may be required and gaps in understanding. It also helps gather information from reputable sources that help support the research topic backing up relevant issues.
Secondary research will be used to gather factual focuses on amount of employment details of care homes. Whereas primary data is being used when taking part in the actual research by using qualitative data through direct interviews with care workers and employees.






Conclusion
This research has clearly shown the government are actively attempting to reduce the use of immigrants in social care and wanting British workers in the care sector jobs. It’s also highlighted there is limited research and explanation as to why British nationals do not take up social care jobs particularly one in care homes, however there is a clear theme from wider research regarding the general conditions in social care/care home roles are unsatisfactory for employees which deters people from wanting to work in this industry. What the research has not unveiled is how the government will find ways and incentive for British Nationals to accept these roles, and what are their plans if there continues to be a shortage of staffing if immigrant is unable to take these roles. There are many factors that could be further explored/researched within this research to address this complex matter.
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