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Recap of Week 4

• Career Resilience 

- Example of Elon Musk Fires Top Executives in Twitter

• Reinforcement of Employee Engagement (EE): 

- 5C Model

- Maturity Model of EE

• Changes in International Staffing Strategies in post-Covid World 

- Case study of HSBC in UEA
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Employment Relations: the actors and aspects
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Employment Relations
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• “… it is concerned with understanding the nature of the relationship 
between employers and employees, and, in particular, how this 
employment relationship is regulated, experienced, and contested.”
(Defines, p.250)

• “… describes the relationship between employers and employees. 
Today’s interpretation of employee relations refers to individual as well 
as collective workplace relationships. It reflects the increasing 
individualisation of the employment relationship following the rise of 
individual workplace rights.”
(by CIPD, 2022 July 29th)



Employment Relations
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• It is concerned with how to gain, in a number of different situations, 
employee’s commitment to the achievement of  an organisations 
business goals and objectives

• It is about changing attitudes so that change can be effectively managed
(by Gennerd and Judge, p.250, 2012 ‘Managing Employment relations’)



Employment Relations
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• The legal / contractual relationship ( established when you have a 
contract of employment – what office will you work from; what will 
be your job ?

• The ‘Psychological contract’  This is more – and argues that for 
many ( but not all) there is much more to the relationship. As the 
employee you care about your employers’ business; you give all your 
effort and enterprise etc . But you do expect the employer to care 
about you – to trust you; to train you; to respect you.

Two main approaches:

Think about the organisations you have or currently work for –



Employment Relations
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Some Issues:
Can you have a psychological contract with Sainsburys ?

Do you know the senior mangers ?

Or

Is the most important relationship with your line manager / 

team leader ?



The Nature of Employment Relations
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• The connection between the employer and 
employees

• Individuals sell their labour 

• Usually governed by an employment contract and 
expectation of exchange between two parties

• Usually assumed employer has more power as 
generally has access to more resources

• When conflict occurs and relationship is strained 
both parties exert their power to try to force other 
party to meet demands

Managers at the intersection between employees and employer



Actors in the Employment Relationship
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Employee 
Representation
- individually

Employer

The 
interested 

parties

Non Union 
RepresentativesTrade Unions

- collectively 

Employer 
Organisations 

e.g., 
Confederation of 
British Industry



2 accepts to Employment Relationship
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Individual relations: 
examines how individual managers behave; engage with or discipline 
individual staff.

• Employment relationship begins with a Contract of Employment
e.g., Employment Rights Act 1996 & Subsequent Employment Act 2008

• The 1996 Act covers statutory requirements such as;
o Holiday Entitlement
o Payment for Labour
o Notice Periods
o Statutory Annual Leave
o Statutory Maternity Leave & Pay

• Statutory Dispute Resolution Procedures



2 accepts to Employment Relationship
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Individual relations

• Employee Voice = how employees communicate with their 
employer

• Employee participation recognises different groups will have 
different points of view and employee voice allows input of these 
differences

• CIPD paper (2017) stated “ HR professionals can lead conversations 
on developing a new approach to employee voice by considering 
which lenses fit their culture, then designing practices that will 
enable these forms of voice to surface”



2 accepts to Employment Relationship
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Collective relations

• An approach to understanding the ‘relations’ environment

• The key ‘players’

• The methods by which organisations attempt to communicated/ 
engage with staff.

• Trade unions – the past and the future
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Employment Relations-
The Relations Environment Analysis 

Can you see any potential problems/ impacts that the main 3 
parties (employee/ employer/ government) might encounter 
as a result of these actions in Twitter?  (e.g., PESTLE analysis)
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Employment Relations-
The Relations Environment 

The relations environment will be controlled by the 
external outside world  (e.g., PESTL) and then by the way 
the three parties interact or ‘bump’ into each other.

So, in your Country –
how important is the Government in influencing 
the relations climate? 



Employment Relations-
Typical Sources of Conflicts in the Workplace
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• Changes to Working Hours

• Reduction in Overtime Payments

• Reduction in Employee Benefits

• Pay Freeze

• Unsafe Workplaces/Inadequate Protection

• People Issues with Individuals/Line Managers



Employment Relations-
Sources of Support to Resolve Conflict in the Workplace
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• Internal process discipline and grievance policies 

• Trade Unions Individual and Collective 
Representation for managing conflict – Strike action; 
also consultation 

• ACAS – Advisory Conciliation and Arbitration Service
• Independent Public Body funded by UK Government
• Work to improve workplace relationships with for 

employers and employees
• www.acas.org.uk

http://www.acas.org.uk/


Trade Unions- now and the future

• Traditionally, they act as a channel 
of communication between the 
management and the workers –
both up and down.

• Now, trade unions have merged to 
form large organisations now –
with more resources so they can 
do a ‘professional’ job  ( e.g., CWU)

• They are having to recruit much 
more aggressively especially for 
part time and women workers –
who traditionally they ignored ! 
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Self Directed Activity-
Factors Affecting the Relations Environment 

Group exercise (https://forms.office.com/r/6LLGdQc6Nq)

• Based on the external factors (via PESTLE) what have been the 
factors affecting the external environment of the RMT and postal 
strikes in 2022?

• What do you anticipate being the most important in the next few 
years ?
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The Evolving Debate of Trade Unions
• Trade unions seen as politically motivated ?

• Seen as ‘out of touch with ordinary members.

• Seen as slow and bureaucratic – unwilling to change and accept new 
ideas.

• In the UK – most trade union strength was in the public sector and 
heavy industry – both of which have declined.

• New industries – e.g., IT – do not usually have or feel they need 
trade unions.
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International Labour Relations
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• Labor regulations vary substantially, with minimum regulations in 
Africa and India to very detailed regulations in Northern Europe. 

• Union membership has declined in most countries, but remains 
high in several European countries (see table 4.1)

• Many countries are coping with an influx of immigrants, both legal 
and illegal, who compete with established workers by providing 
low-cost labor. 

à Management and workers determine the job 
relationships that will be in effect at the workplace 



International Labour Relations
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Source: Adapted from Organisation for Economic Cooperation and Development, “Trade Union Density,” accessed at http://www.oecd.org.
Table 4.1 Percentage of Workers who Belong to Labour Unions, 2003 & 2013



International Labour Relations
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How would organised labour limit the choices 
available to an international business?



International Labour Relations
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The concerns of organised labour

• threaten to move production to another 
country

• farm out only low-skilled jobs to foreign 
plants

• import employment practices and 
contractual agreements from their home 
countries and reduce the influence of unions 



International Labour Relations
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The strategy of organised labours

• Setting-up their own international organizations

• Lobbying for national legislation to restrict 
multinationals

• Trying international labour organisations and 
claiming for international regulations  



International Labour Relations
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Union 
perspective

Management 
perspective

Pay and benefits

International
organisations

Reorganizing work 
structures

Centralize or decentralize 
of decision making



Internal Forces in Employment Relation 
Improvement

Various channels of communication in organisations: 

• Team meetings

• Internet / web-based / social media

• Town Hall meetings – where senior managers address workers

• Email

• Special conferences / meetings

• Notice boards
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