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Gravity Matrix




This matrix is a decision making tool to assist in deciding if an adult offender can be dealt with by the use of an Out of Court disposal. It is based on the offence committed, taking into account any aggravating or mitigating factors, as well as the harm that the offender may present based on their previous offending history. In addition where the victim’s views are obtainable, these should be taken into account.


In compliance to the nationally agreed Out of Court Disposal Strategy, the matrix is based on two possible Out of Court options, namely: Conditional Cautions and Community Resolutions. The final outcome score should only be decided once the appropriate offence has been selected, consideration of aggravating or mitigating factors, and key factors checklist completed.






	Score
	Action

	
4
	
Always Charge 
 
A conditional caution would not usually be appropriate for a score of 4 however it could be considered in exceptional circumstances relating to the offence, the offender or the victim where it can be justified


	
3

	
Normally Charge
  
Consider a conditional caution if the circumstances fit and you as the decision maker can justify this  
 A community resolution would rarely be suitable, but could be applied if the decision maker can fully justify this outcome


	
2

	
Normally conditional caution 

consider charge if justified or community resolution if appropriate

	
1

	
Community Resolution 

consider conditional caution if justified


Conditional Cautions:  If the offence is indictable only (IO) it requires CPS advice 
If it is one of the offences deemed exceptional circumstances in Annex A of the Director’s Guidance on Adult Conditional Cautions it requires an Inspectors authority
	As a general rule, summary only offences are a 1 or 2, either way offences are a 2 or 3, indictable only offences are always scored as 4. (Please refer to the Police National Legal Database for a full list of all offences) 


 
	Community Resolutions: one of many names for Restorative Justice.



Decisions in relation to the gravity score come under two headings:
Aggravating Factors
&
Mitigating Factors







	
	List Of Aggravating Factors

	1
	Conviction is likely to result in significant sentence

	2
	Weapon used or violence threatened during commission of offence

	3
	Offence against public servant (e.g. police, nurse, council employee, etc.).

	4
	Offender abused a position of trust – e.g. carer, employee etc

	5
	Offender was ringleader / organizer.

	6
	Evidence of premeditation

	7
	Offender was part of an Organised team or offence was committed by a group

	8
	Victim was vulnerable, deliberately put in considerable fear or suffered personal attack, damage, disturbance, or domestic abuse

	9
	Victim was targeted because of their vulnerability

	10
	There are grounds for believing the offence is likely to be repeated or continued – e.g. by a history of recurring conduct

	11
	Evidence of exploitation

	12
	The offence, though minor, is an issue for the local; area and is supported by an impact Statement

	13
	Directed, influenced or coerced a vulnerable person to commit the offence



	
	List Of Mitigating Factors

	1
	Conviction is likely to result in unusually small or nominal penalty

	2
	Prosecution is likely to have detrimental effect on victim's physical or mental health.

	3
	Offender supplied information which reduced risk, loss or harm to others

	4
	Offender was influenced by others more criminally sophisticated

	5
	Genuine mistake or misunderstanding

	6
	Vulnerability of the offender

	7
	Provocation from victim or victim’s group and offender reacted impulsively

	8
	The offence is minor

	9
	Offender is or was at time of offence suffering from significant mental or physical ill-health and offence is not likely to be repeated

	10
	The offence is unlikely to recur or the offender is unlikely to reoffend, Referral options available for the offender to be diverted at an early opportunity

	11
	The offence is so old that the relevance of any response is minimised

	12
	The offender wants to engage in the Restorative/Rehabilitative process

	13
	The offender has put right harm or loss caused; has expressed regret; offered reparation or compensation




	There are a number of Aggravating and Mitigating Factors for domestic Abuse

	Things to remember in relation to the Aggravation:

Abuse of trust and power
Vulnerability at all times
Impact on children (ACE)
Use of contact arrangements to instigate an offence
History of suspect
Victim forced to leave home or been prevented from reporting

In mitigation:

Previous good character – the court will take this into consideration
Genuine recognition of the need to change and/or receiving help toward making that change



The National Police Chief’s Council website have a full list of offences and subsequent scoring. It is aimed at providing officers and custody units a way of dealing with offences Out of Court – Out of Court Disposal. 
It can speed up the process whilst dealing with crimes, however, does not take away your power to arrest if so justified.
Youth Matrix

· When a youth commits a crime, the most appropriate way to deal with it is by diverting or ‘triaging’ them away from the Criminal Justice System
· This can prevent escalation in behaviour and the Youth Offending Team’s interaction can be classed as an Out Of Court Disposal. 
· Some of these disposals are:
A) No further action
B) Community Resolution
C) Youth Caution
D) Youth Conditional Caution
There may be occasions when a decision is made to charge the youth straight to a Youth Court dependant on crime and offending history. 

	FINAL SCORE 
	ACTION

	
4

	
Normally result in charge-. 


	


2 / 3
	
Normally a youth caution. If the offending behaviour cannot be satisfactorily addressed by a caution consider Youth Conditional Caution.  If neither of these address the offending behaviour or provides the necessary support then charge. 


	

1
	
Always the minimum response applicable to the individual offender, i.e. Community Resolution or caution, youth conditional caution or charge. 




There are many ways of also dealing with minor offences involving alcohol called the 18-25 triage system, whereby the subject will engage with a process to reduce re-offending and make them aware of their behaviour whilst drunk. 
This process is also an Out Of Court Disposal.
Further Reading

	 

ACPO Youth Gravity Matrix - Youth Justice Resource Hub (yjresourcehub.uk)
Gravity matrix (Adult) (npcc.police.uk)
Cautioning and Diversion | The Crown Prosecution Service (cps.gov.uk)
Local force intranet 
Local Council Based websites 

Hate Crime


Hate crime will always be an aggravating factor, and therefore, consider raising the gravity score


Hate can be part fo any crime, and is suppemental to the plain crime, as in, it adds to the seriousness of crime


the five protected characteristics are:
Race; Religion; Gender Identity;
Sexual Orientation and disability


remember to complete the hate crime risk assessments and also signpost to support agencies. 
consider vulnerability
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