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Introduction
To achieve success in the current fast global business environment, it is crucial for an organisation to understand the drivers that affect the external environment. PESTLE, the acronym for Political, Economic, Social, Technological, Legal and Environmental issues helps in an organised manner to check out external forces that might impact corporate plans and operations. This study can help organisations in identifying potential opportunities and threats of business environment so that they could make informed decision as well as adapt to the chances in more successful ways. This includes a breakdown of the key elements within each PESTLE factor and an explanation as to why these are significant for business, across the above factors, to keep in mind when thinking about how certain parts play a particularly important role for organisations as well as providing a brief example to tie them back.


Discussion 
The PESTEL framework is a key tool used to understand the nuances of the global corporate environment, an essential feature for analysing internal and external markets. PESTEL stands for Political, Economic, Social, Technological, Environmental, Legal a varied group of forces that can have a large impact on the strategies or operations of corporates (Abdelali Bouzid, 2020).
Political factors include impact of the policies, rules, regulations and stability of government that a company operates. It includes: stability of the government, political philosophy, trade policies taxation, financial expenditures, and national legislations affecting international trade (Romanchuk, 2018). The general business climate, therefore, affects investment decisions, market entry strategies and operational frameworks. Taxation laws or trade agreements being modified, taxation nature of a country being altered can directly affect the profitability and market competition in case of companies to operate globally (Berry, 2017). Jaguar Land Rover similarly was impacted by Brexit, with increased export tariffs and disruptions in the supply chain making it difficult to make a profit, thus compelling strategic repositioning. In addition, it is imperative for the modern business environment as international trade provides opportunities to grow and expand business globally including geopolitical risks and fluctuations in the global economy. Global trade presents multi-faceted regulatory challenges intertwined with currency risk and cultural differences. These factors affect supply chain resilience, margin progression and market entry moves. Problems with BA British Airways, which had been unable to operate certain routes due to regulatory constraints that had already been in place and intensified after Brexit operationally and evolutionarily as aviation policies continued to be rewritten, needed therefore a recalculation of its business model (Conklin, 2018). 
The surrounding elements over the economy functioning and its implications on business includes economic growth rates, inflation rates, interest rates, exchange rates, levels of disposable income and unemployment rates. They are important because they influence capital costs, the purchasing power of consumers and, in general, the demand for products and services. In other words, high rates of inflation can eat into purchasing power and change consumer savings behavior, reducing the price pricing strategies of companies. There is scope to learn with reference to examples, and interpretation on place value such as inflation, market structures and dynamics of international trade. First of all, between the biggest economic elements, inflation seems to be a global factor which affects firms everywhere. Inflation is the name given to the continuous increase in average prices and it can have an effect on company businesses in various ways. Here is a clear outcome of that decrease in consumer buying power. Most consumers will change their behavior and spend more on necessities, spending less on discretionary items as prices increase. Changing consumer behaviours may affect businesses that rely on non-essential consumer spending, lead to a decrease in the demand for non-essential goods and service (Nelson, 2016). The learning curve at times prove to be very expensive and profitable and competitive plants suffer in the process of a change is not adapted which could particularly be true for industries facing increased price rivalry or inelastic demand. Understanding market structures, besides inflation can effectively produce commercial tactics. Marketplaces vary in their competitive intensity from perfectly competitive with lots of small businesses to oligopolies where a small number of major players dominate (Razzak, 2023). For instance, consider a UK based luxury retail brand Burberry. Usually, when inflation is high, as it has been, the higher costs of production and exchange rate fluctuations increase the prices of luxury imports (Berry, 2017). This may shrink Burberry’s customer base and lead to decreased sales by the luxury goods manufacturers. On top of all this, smaller companies with small profit margins cannot simply increase prices in line with rising costs to customers for fear of going out of business or retrenching operations (Charlesworth, 2016). 
The societal environment pressures buyer decisions and what they want in the open market. Key variables include age distributions, population growth rates, social attitudes and norms, educational levels, health consciousness and cultural preferences. Businesses need to understand these in order to tailor their products, services and marketing strategies to meet the needs and tastes of different consumer segments in different markets (Ingulli et al., 2018). In addition to the EVFTA, Unilever Joe Comtrade program has also been implemented in response to strengthen consumer demand for sustainability by committing to reduce emissions along their entire product line. Reaching beyond demographic shifts in an anything-but-sleepy retail environment, Marks & Spencer began to broaden their product offerings to appeal more thoroughly to broad range of consumer lifestyles and brand appeal /customer engagement (Perera, 2017).
Technological environment relates to the impact of new developments in technology on business operations and focus on the production of goods and services. In this direction, research and development efforts, automation, "innovation cycles", technology infrastructure, and intellectual property rights have which are also made super high when they are to manufacture a product (Marcus, 2015). To remain competitive, businesses must continually incorporate new technology into their products and services and keep up-to-date with new market trends. A case in point being the rapid maturation of digital technology, transforming how customers interact with organisations and the way supply chain and marketing is being approached globally. Businesses not only have to respond to an outside world, but they also have to proactively create the world they want through good decisions and innovative ideas (Cook, Macaulay and Coldicott, 2014). BT Group, a pioneering telecommunications company known for investing in 5G infrastructure development to enhance network performance and support digitally-enabled change. Ocado instance in the UK On-demand processing, with take-to-cart times of 5 mins, increased from $18.00 Incurred investment cost to bring on-line robotic automation into already existing warehouses to meet an immediate need for more online groceries in the UK market- improved warehousing operations and order accuracy (Courvisanos, 2017). 
Environmental factors refer to the ecological and environmental component of the corporate operations influence on sustainability initiatives. For context ultra-boom describes the future as shaped by natural disasters, resource depletion, energy consumption trends, climate change, and environmental legislation as variables  (Campbell and Craig, 2015). Sustainable practices are being pushed through to companies on any level resulting in new ways of setting up partnerships inherently raising the expectation that corporates promote responsible corporate behaviour; reduce the potential risk of environmentally damaging incidents e. g. oil-spills; and improve CSR programmes as a combined effort to lessen carbon footprints some corporates make due against environmental regulation sanctions or financial penalties. The market environment directly impacts the pricing power, innovation incentives, and strategic priorities of enterprises (Crane et al., 2019). Think about the UK grocery sector as an example. Pricing and competition strategies are impacted by this oligopolistic market structure, wherein only a handful of large companies Tesco, Sainsbury' and Asda [now Walmart] control the bulk of the sector. Legislation concerning the employment status of drivers significantly impacted Uber's business model and operating costs in the UK. GlaxoSmithKline evaluated both market exclusivity and researching and development expenditures to maintain its competitive advantage as well as to comply with legal standards (Idowu, 2016). 
All laws, legislation and legal measures that define how the country or world business is organized are considered as a proper environment. These are contract laws, intellectual property rights, employment laws, consumer protection laws and competition law. For businesses, being compliant with the law is necessary not just to avoid legal trouble, fines and a damaged reputation. Since changes in regulatory framework can bring a marked difference to the plans of corporate, it is always better to be proactive in adapting to the same and support for that from legal side would be crucial for organisational continuity and risk management (Marmol, 2021). To meet climate legislation targets and the public's requirements for clean energy solutions, BP has focused on creating renewable energy and carbon reduction projects in Britain. While this was to minimize its environmental impact and up its game with the eco-friendly shopper in the British market, Tesco greened its packaging and sourcing through groundbreaking methods (Abbott, Pendlebury and Wardman, 2017).
Though unprepared firms could be lambasted with higher operating costs and shaky markets, companies who successfully navigate these roadblocks could expose themselves to new market opportunities and diversify their revenue streams. In addition to that, features of the market structures and inflation to global trade dynamics as well as geopolitical events impact the business environment (Tse, 2017). 


[bookmark: _Toc169893077]Conclusion
In conclusion, the PESTLE facets can only become a good tool for businesses if they understand these elements that shape everything in the complex global environment. Although economic factors, such as inflation and interest rates, have a bearing on financial success of the organisation, political stability and regulatory rules have an influence on operational decisions. The starting point is not the consumer behaviour but social changes and technological breakthroughs driving competitive dynamics. Suggested evaluation strategies are dictated by legal and environmental enforcement. By examining these variables, businesses can identify opportunities, minimize risk and make decisions that are congruent with external conditions to help maintain long-term performance and sustainability.
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