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Introduction
We are learning different things in our daily life, these things not only just improving our personal skill but also getting developed internally (Luis - 2008). I am going to discuss in a reflective way following Gibbs Reflective Cycle what I have learned from my business plan, what are the different things that I have got an idea regarding personal skill & the improvements that I have got in self-employment. Managing a business is not an easy task, their need proper dedication to improve or develop the business from the very beginning. While doing a business project for Hope Cleaning Service, I have learned the process of doing a business. Gathered knowledge & skills regarding how to manage other people, different types of legal activities that need to follow to establish a business. In future these things will help me to manage other people in my workplace, I have confidence after completing this course that I have the capability to open my own business.















Description
Hope Cleaning Service is a service agent who mainly does the cleaning service in an effective way. I have done different types of work in this business project, I have to manage other people for doing different types of tasks that are related to the business. This business project is mainly focuses on clearing by going people home as we all know that its not possible to do the cleaning task on daily basis for the people who are engaged with outside work, that’s why we have planned to open a business project where we will provide cleaning service by going home to the people. I have learned all the process of startup actions that must need to be taken to start a business. Hope Cleaning Service has its own dedicated service agency while just typing the number of & our people go the customers home to provide service. To do this there are different types of experienced people in our team who are able to provide the best service to the customers without hampering the customer's security. There are different types of legal procedures need to maintain to do a business. I have gone through different legal procedures during this project, as it’s a service-based business, customers are more aware of certificate & many more legal authorizations. Different types of health & safety issues are mandatory for doing such kind of business, I have contacted with doctors, engineers & other to gather ideas about security purposes during the business project.












Feelings
My feeling regarding this business project & entire course is helpful for me, before doing this course I don’t have any idea of different procedures that need to be undertaken for a business. I think I have gathered all the basic ideas practically that will help me to start my own business. Hope Cleaning Service is mainly focusing to get the customer attention by doing different service. Customer satisfaction is the main theme of this business as it will directly provide service by going home. There are some security issues as well because the customer may feel unsafe go allow provide service at home by cleaning. That’s why there are some different procedures that need to be maintained to manage other people that I have gone through during this course. Working in a group was a great experience for me, I have to work in a group for taking decisions on a different task in this project which will help me to work in group future. It’s important in the workplace to motivate other people for completing different tasks to get the work done before the deadline, I have to motivate other people as a leader to find the best output of them. The team working only becomes successful while the team has a good communication while working as a team we have a good understanding with all of them that’s why I feel team working is important in the workplace for finish any tough task.
There are different types of legal procedures that need to be undertaken for starting a business or opening a partnership business (Morgan - 2016). I have gathered all these practical knowledges that will help me with my self-employability skills. By doing the different task in heavy pressure helped me to increase my personal development.









Evaluation
To evaluate good & bad things from this course I want to say that it was really a new experience in this course. The good thing is I have gathered ideas for a task that need to be done for starting a business project, its improved my overall performance & enhanced my self-employability skill. The bad thing is I feel it was too short to understand all the things elaborately, there need to add more time for this course which will help to get more ideas for doing a business project. 
Different types of practical work helped me a lot to increase my personal development, I won’t face any difficulties in the workplace because I have all the basic ideas that people face working in the practical field. All these study materials helped me a lot to increase different skills development like working in a team, soft skill, hard skills & many more that are important for a person to reduce the risk of getting the best option to improve the career. 
Managing clients by providing different facilities is the main theme of Hope Cleaning Service, that’s why always have to focus on how to give best facilities to the customers. In future, while working in same filed off for other business I will be able to get customer satisfaction by providing the best features. 
I feel there need more study materials of increase times for this course to get more details about the business plan, that will reduce some skill gaps or lack this study.










Analysis
This is the world of competition, by having different skills a person gets the chances of success (ACAS - 2016). By doing this course I have gathered different skills that are really important in the workplace, I feel I have different skills that were missing from doing this course. Competition in the workplace is harder day by day, the person having the best personal development are always preferable. That’s why working in the practical field while studying is important for all, as I have worked practically for starting a business project I have got all the basic ideas regarding this. 
It's always important to make the difference while working, that’s why doing a business project in different work was a different experience for me. Customer satisfaction, marketing, development, legal tasks, managing other people & many more things helped me a lot to increase my inner development. There are different types of legal tasks that I don’t have any ideas that are important for a business, procedures or paper maintains or other things these were totally new to me. Planning for something & doing all the things for making the possible outcomes are not easy, that’s why it’s important to work in such filed that will help in future for reducing the risks of doing something different.
Personal development is increased by working practically, there is a certain personal skill that a person needs to gather (Alvesson, Willmott, Alvesson, and Willmott, - 1996). Motivating other people, customer relationship, teamwork, communication skills, empowering skills, legal tasks, marketing & many more thins just not only developed my situation but also helped me to increase my chances of employment.








Conclusion
We are learning different things daily, this course helped me a lot to improve my business planning. Barrow, C., Brown, R. and Clarke, L. (2001) says that, Planning for a business is not the ending of business, it's important to do all the tasks from beginning to end for becoming successful in any work. Working in a team by making a mindset for reaching ultimate success for any project is really tough, that’s why it’s important to increase the team working or team bonding properly. There are different types of personal skills that a person needs that helps to get the best opportunity in future. Customers are always concerned for service as it’s a service related business I have to think of different ideas how to serve customers by giving them best things while working. Different types of finance-related work helped me to gather ideas on finance on this project. Making the lowest price than other competitors set to increase customers attention by providing the best service, competitions for setting up business are becoming tough (Johnson, Scholes, Johnson, and Scholes, - 2001). There are huge competitions in market & people have different ideas to set up the market with new opportunities or technologies, it's important to maintain the quality first to get customers satisfaction in the business (Kotler, Saunders, and Wong, - 2001). Anyone can start a business, it's important to maintain the quality, managing capabilities, motivational power, financial ideas, proper thinking than other competitors are helping to increase the chances of success in business. This course helped me to get all the ideas regarding the beginning stage to ending stage of a business.










Action Plan
Like others, I have my own planning, doing this course not only increased my ideas for a business plan, it also helped me to do necessary steps for increasing my capabilities. Different types of legal tasks or procedures helped me to gather ideas for different paper related work, it will help me in future for taking proper steps for any business project whether its partnership or self-employment.
I got improving in different personal skill, I will increase these skills more in upcoming days for building a strong background. Team bonding is really important for reaching the success rate higher, in my team all the people were so friendly that helped me to do all the tasks easily & making a decision in a tough situation were also taken easily at work. In future, all the lacking of taking decisions will be improved as I have experience in making decisions.
Customer relationship management is important for service related business, I have worked on this filed that’s why I know how to manage customers easily. In future while doing any business like this will be helpful for me to manage customers easily. Customer relationship helps to increase the marketing of the organization, if proper customer satisfaction can be provided people will recommend to others that will help to boost up performance of the organization, in future I will be able to manage these things for customers.
Motivation helps to increase the overall performance of any team work, while doing this project I have to motivate other people for improving their performance of doing different types of tasks. I have gathered different experience regarding motivating other people that I will undertake in future for managing other people. 
I have some planning for increasing my personal skill, after doing this course I have gained lots of knowledge regarding my personal skill. In future I have my own planning of getting job then start my own business. Gaining different legal knowledge, managing capabilities, soft & hard skills, planning & organizing skills will be implement easily in my future work from this entire course. I will be able to take immediate action on any procedures or decision making following legal tasks that I have gathered in this course.
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