Knowledge management – Amazon supplementary notes

[bookmark: _GoBack]Their mission is being the most customer-focused business in the world and to create a place to find but also explore online everything that the customer could want.
Their Leadership principles includes principles such as Invent and simplify and Hire and develop the best which also can be related to their KM system value chain.
According to the Knowledge Management System value chain, there are 4 phases: Knowledge Acquisition, Knowledge Storage, Knowledge Dissemination and Knowledge Application.
Knowledge Dissemination is focusing mainly on sharing information research data to a specific target group by approaching and adjusting the outcomes and message.
Amazon’s knowledge dissemination is very wide, as they have a business company, named Amazon Web Services (AWS) specialized in IT even for this purpose among the others. AWS is responsible for the information storage, sharing as well as for securing them. 
Amazon AppStream 2.0 is one of their program, which is a centrally featured, non-persistent remote management desktop and program that enables the users to access securely the information, software products and resources they need from any supporting devices anywhere and everywhere, anytime.
AWS Direct Connect is an alternative for cloud service, which allows users to easily communicate from their site directly to AWS. This can boost network capacity and have a much more stable system knowledge than the usual internet connections.
Amazon WorkDocs is a completely managed, protected web development and content delivery system. You could perhaps quickly generate, update, as well as share information with Amazon WorkDocs, and since it is stored and handled on AWS, availability is from anywhere.
Among other sharing technologies, Amazon is using intranet and an app (Amazon AtoZ hub) created to share information with the employees as well. Within the Amazon AtoZ app Amazon is sharing schedule information and work related information.
Within the intranet there are many resources available for employees including stock related ones. Amazon Chime is an organisational messenger app for onsite communication. 
The Amazon warehouses employees mostly get the knowledge from the Amazon Learning and Development team, who will empower every employees with the necessary skills needed to perform their job. As well, they have the power to decide about how many and what type of information is available for every employees. For example: a problem solver will have much more confidential information available than a packer.
Researches indicates that Amazon have a complicate and secured knowledge dissemination system which mostly fit into Amidon and Skyrme’s Six Knows Typology (1997), because the company is using technology to share the information as well as they have specialized teams who is taking care of every information. For example from my work experience,
Know-that: cross training in problem solving
Know- how: face to face training as well as digital resources 
Know- who: Learning & Development department
Know- when: position available due to retirement or dismissal
Know- where: on-site
Know- why: because the position is very important for the delivery process and it needs the employees with the best skills to deliver results.
In comparison with Amazon, Apple’s information about knowledge management is very limited. Information’s available shows that the company have training programs but it does not provide or build an employee learning plan and it is mostly focused on self-development. Also there is no further evidence of knowledge dissemination.
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