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[bookmark: _Toc59035090]Introduction
Employees' efficiency is considered to be the key to the success of an organization. However, the efficiency of the employees depends on the working environment of the organization. Experts believe that the most important thing is to train employees to increase their skills and knowledge. Unilever is one of the most successful retail companies in the United Kingdom that is much more aware of employee efficiency. This study will discuss in detail some of the types of employee training and also the importance of employee training. Besides, the importance of employee training for Unilever will be discussed in detail.
[bookmark: _Toc59035091]1. Different types of workplace training
Many company managers try to figure out multiple methods to train employees. All these different training methods help the employees to be prepared in all the subjects which are good for the company. In the United Kingdom market, Unilever's HR Manager trains employees in several ways, such as
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Figure 1: Different types of workplace training
(Source: Rodriguez and Walters, 2017)
Orientation training
The most important thing in orientation training is to warn the employees about the work culture of the company. As mentioned by Rodriguez and Walters (2017), work culture is a very important issue in employee training which may cause employees to fail in motivation. Employees try to fulfil their responsibilities as soon as they feel motivated, which is good for the productivity of the company.
Onboarding training
The most important thing in onboarding training is to improve the skills and knowledge of the employees (Boiral et al., 2019). Improving the skills and knowledge of the employees through onboarding training will enable them to concentrate on their work. Employees' skills and knowledge are also highly valued in onboarding training. As opined by Kanyumba (2018), By understanding the personal performance of the employees and training them, the employees will be able to adapt very quickly or the training process which is a good thing for the company.
Technical skill development
It is a very important training in hiring employees for technical work where the technical work skills of the employees are measured. Unilever is currently expanding its market to offline as well as online and technical skills are very important. The experience of the employees in the field of technical training is well understood as it is not possible to train them without the technical knowledge of the employees. As mentioned by Stacho et al., (2019), employees can train themselves well only when they have a clear idea about the job.
Soft skill development
In many cases, the company's employees have to communicate directly with the customer, and this training is very important for that. According to Kumar and Mathimaran (2017), communication skill, problem-solving, leadership and time management are great examples of soft skill development. Employees are trained on all of these issues when it comes to hiring employees for Unilever. This training creates a better work environment as stakeholders can communicate better among themselves.
Products and service training
In many cases, the company's employees have to sell the product through direct communication with the customer. Employees are trained in this way so that the customer can be attracted by telling all the good aspects of the product. As mentioned by Hanaysha and Tahir (2016), employees are a kind of connection process that helps to strengthen the connection between the company and the customer. However, this is possible only when the employees can present the company's product properly in front of the customer.
Quality training
Some employees are involved in the production process and servicing process of the company. That means all these employees are responsible for maintaining good product quality and service quality of the company. As suggested by Hanaysha (2016), no matter how good the financial and organizational structure of a company is, if the employees do not fulfil their responsibilities, the company will stumble. Therefore, employees are specially trained to maintain the quality of the product or service during the production process, which is also essential for Unilever.
Safety training
Employees will be responsible for the company only when the companies will also be responsible to them (Piehler et al., 2016). With this relationship between the company and the employees in mind, a special train is given to the employees where they will be aware of their health. This training applies to those employees who work in a variety of hazardous environments. In many cases, in addition to these trials, various insurance arrangements are made for the employees who enhance the sustainability of the company.
[bookmark: _Toc59035092]2. Discuss some steps to train employees
Unilever has gained a lot of fame from the domestic market as well as the international market, and the efficiency of the employees is blamed for this success of the company. However, employees will become better at their job only if the manager can train them well. In order to train all employees well, Unilever's HR Manager follows several specific steps to train employees, such as
[image: ]
Figure 2: Discuss some steps to train employees
(Source: Mira and Odeh, 2019)
Identify needs and goals
The most important activity for employee training is to find out the reasons for training the employees and then take action accordingly (Mira and Odeh, 2019). For example, it was decided to hire employees for the company's production process, but the marketing process of the employees is not a good thing. Therefore, various experts think that the company needs to know the needs of the employees for training first, and the employees need to be trained with that in mind. Since HR is under the manager in all matters of employee training, they have to follow all the directions properly.
Identify staff
Selecting experienced staff after knowing the real reasons for the company is one of the most important tasks for the company. As opined by Al-Asoufi and Akhorshaideh (2017), employees will not be able to concentrate properly in their work without selecting an experienced employee which can be a big loss for the company. Moreover, employee motivation can also be considered as a big factor in this case. For example, Employees will not be satisfied with their job as they will not get their desired job after being hired, and for that, they can't concentrate on their work in any way. Therefore, it is very important to identify experienced employees for this.
Find training resources
Appropriate resources need to be used to train the employees well. According to Hanaysha (2016), important resources for employee training include proper work environment, managerial skills and more, with the help of which it is possible to train the employees well. Unilever's working environment is perfect for training any employer, and that's why employees can learn their work better from here. Many experts believe that more emphasis needs to be placed on practical skills and knowledge in training employees because if the employees learn the job by hand, the employees will understand the job quickly and will be able to learn (Seemiller and Rosch, 2019). 
Find a trainer
Employees can only learn their job better if they can get help from a good trainer (Subramanian and Zimmermann, 2020). The best train here is the manager and a few other stakeholders who will help train new employees. In the case of Unilever, the relationship between the employees is so strong that the employees learn to communicate with each other. Not only this, with the help of other experienced employees, it is their responsibility to explain to the new employees what they do not understand. The bonding of the employees in this organization is so good that the productivity of this company is comparatively much better.
Create a training schedule
Proper training of employees needs to be developed in a kind of training environment which can make every task of training much easier. According to Petty et al., (2019), the budget framework for a company helps to trace the nature of the pace of the economy, and the same like that training schedule helps to control training processes. In this case, it is mentioned when the employees can do a good job at any time, and the employees can follow it. Moreover, if this schedule is maintained, the employees can be well trained within a certain period, and the production work of the company will be speeded up.
Staff induction
Staff induction is an important part of employee training where employees are introduced to the real work of the company. Moreover, all the rules and agendas of the company are well explained to the employees at this time so that there is no confusion between them. In this case, Unilever's various managers communicate well with new employees and motivate employees to work (Benbya and Leidner, 2018). Employees do not clear their way by talking to the company authorities about everything, and this process strengthens the bonding between them. It makes the employee training process much easier, which is a good thing for Unilever.
Training follows up
After induction, the employees have directly involved in the work of the company and this case, and the employees get the opportunity to implement their knowledge. It is a big challenge for all new employees and a big challenge for the company's executives (Rodriguez and Walters, 2017). 
[bookmark: _Toc59035093]3. Importance of stuff training for Unilever
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Figure 3: Importance of stuff training for Unilever
(Source: Boiral et al., 2019) 
Increase job satisfaction
Employee training is very important to increase the job satisfaction of the employees. As mentioned that Boiral et al., (2019), employees can perform their duties well only when they can learn their job well. As an international company, Unilever employer has a lot of job satisfaction, because if the employees are not satisfying about their job, then they cannot concentrate on their job properly.
For high production value
If employers do this well, there is a good chance that the company's productivity will improve and as a result, the company's revenue margin will increase. Unilever currently produces many products and supplies them to different countries. It is very important to increase the production capacity to meet the demand of the customer properly (Kanyumba, 2018). The production process is very important for Unilever to meet all the demands of the customer, and that is why the employee train is so important.
For developing more efficient employee
For the current competitive market, Unilever's authorities have developed several strategies that will give them a great advantage in the competitive market. However, there is a need for efficient employees to implement all these strategies, which can only be achieved by training employees. As opined by Stacho et al., (2019), develops the strategy of the authority within a company, but it is the responsibility of the employee to implement it.
Reduce mistakes
Having inexperienced employees during the company's production process can lead to many mistakes, and as a result, many of the company can grow (Kumar and Mathimaran, 2017). As an international company, the main priority of Unilever is controlling cost because that is only one approach that can increase its profit margin. It is why the company's authorities are so aware of the need to train employees well.
To increase the number of customers
Properly train employees so that the company's production process can be greatly improved and that is enough to attract customers. According to Hanaysha and Tahir (2016), properly trained employees will do their job well and will improve the company's production process a lot. Customers will be very happy with the company if they get good service or good quality products from the company. As a result, customers will continue to prioritize the company and increase the company's revenue margin.
[bookmark: _Toc59035094]Conclusion
From this study, it can conclude that properly training employees helps to develop the working environment of any organization. Unilever is one such company that has been able to grow in the international market due to the efficiency of its business employees. The company's HR manager follows several important steps in training employees. It makes it much easier to train employees, and for that, the employees are motivated towards the company. With good training, the employees are satisfied with their work, and for that, the productivity of the company is better. Therefore, it can be said that employee training can be one of the reasons for long-lasting success for Unilever.
[bookmark: _Toc59035095]Task 2 
[bookmark: _Toc59035096]Introduction
In any business organization, there must be needed to develop positive relationships towards achieving workplace goals and commitment with morale and collaboration. Regarding this matter, employee training and development has been referred to as a program, which has been especially designed in terms of developing and improving technical skills and knowledge effectively and efficiently (Kedziora et al. 2018). Moreover, each training and development plan should have to ensure employee progress throughout their development must. 
Now, throughout this whole study, a feasible and productive employee training and development plan has been demonstrated with relevant things and results for future development of Unilever. As per maintaining this organization’s mission, vision and corporate goals, this plan should be established. 
[bookmark: _Toc59035097]Training needs and Requirements Analysis
In the segment of employee training and development (T&D) plan, there must be needed to ensure the core training needs and requirements at the first. In this way, every employee of a business organization can acquire adequate levels of skills as well as shared knowledge accordingly. Now, based on recent business situation of Unilever, proper and suitable training needs and requirements have been demonstrated as follows: 
First of all, it has been found that in this organization, there have been facing several challenges along with issues in the field of business operational management. In detail, it has been seen that Unilever has been considered as a leading multinational company with around 250,000 employees across 134 countries in the global market (Unilever.co.uk, 2020). Moreover, it has also been recognized for its quality and sales effectiveness within both products as well as services. Additionally, this organization has also conducted a global training center, that delivers excellence of providing training and development elements embedded with key skills and competencies like Salesforce. 
On the other hand, as per challenge and issues, it has been observed that Unilever has been facing issues, which must need to optimize the level of effectiveness as per maintaining the global training and development program. As indicated by Vetrakova et al. (2016), for needing an effective infrastructure with voluntary services along with supervisors’ recommendation, all employees have been needed for a feasible and effective training and development potential as per demands in the market. Furthermore, as in this organization, there is no system for identifying gaps of employee skills, training and development must ensure higher productivity with increased revenue levels altogether. 
[bookmark: _Toc59035098]Training and Development Resources
In the field of an effective and efficient training and development program formulation, there must be a diverse range of required elements and resources. In this way, it has been able to ensure training and development programs with enhanced productivity and performance. In detail, for Unilever, its most effective and recognized Transformational Global Training through Employee and Supervisory Feedback has been highly prioritized (Unilever.co.uk, 2020). In addition to this, for ensuring such prominent and effective training and development programs, various resources must be required. Those have been depicted as follows: 
· Tangible Resources: Tangible or Physical resources for an effective training and development program must include feasible and appropriate training materials, which helps a lot to run this program in Unilever seamlessly. Those have consisted of curriculum, lesson plans, practical sessions, self-development packages or PDP and many more. 
· Intangible Resources: It must be denoted that indirectly, these types of resources have played pivotal roles for making a training and development program successful with a diverse range of benefits and opportunities among Unilever employees (Unilever.co.uk, 2020). Those are like adequate skills, shared knowledge and others. 
[bookmark: _Toc59035099]Stakeholders Management
In the context of a feasible and appropriate training and development program, stakeholder management must plate a vital role towards success; growth and development (Ballew, 2019). Now, here has been depicted a stakeholder management plan on behalf of Unilever’s training and development program as follows: 
Identification 
In a training and development program, there might be several stakeholders. In this way, for this specific program, involved stakeholders in Unilever are as follows: 
· Trainers (External) 
· Employees (Internal) 
· Finance Manager (Internal) 
· Administrators or Directors (Internal) 
Prioritization and Management 
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Figure 1: Stakeholder Matrix 
(Source: https://www.boreal-is.com/blog/stakeholder-mapping-identify-stakeholders/) 
Keep Satisfied (High Power - Low Interest): Under this category, Administrators or Directors should be needed to satisfy their needs. In this way, during the ongoing process of stakeholder management, there must be needed to ensure feasibility in terms of establishing a productive as well as effective training and development platform with enhanced level of equality among all joined employees in a hassle-free way. As stressed by McCarthy and Ford (2020), ethical policies and regulations should have also been needed to maintain at the same time. 
Manage Closely (High Power - High Interest): In this category as per matrix, employees of Unilever should be managed closely. In this way, the HR management of this business organization has adopted strategic directions with the core purpose of influencing employees with the help derived from high levels of engagement, motivation and the most important, work or organizational culture accordingly. 
Keep into Account (Low Power - Low Interest): In this category, the finance manager of Unilever should be needed to keep informed about the progress of the training and development program (Khan and Baloch 2017). Hence, in the case of estimating feasible cost and budget, the finance manager must play a significant role for ensuring program success and growth towards the future. 
Meeting their Needs (Low Power - High Interest): In this scenario, for fulfilling stakeholder requirements, trainers should have to fulfill needs as per requirements. It must also help a lot for ensuring shared knowledge and adequate skills required within training and development programs properly. 
[bookmark: _Toc59035100]Risk Management
	Risk 
	Discussion 
	Probability 
	Impact 
	Mitigation process 

	Financial risk 
	Financial risk in the training and development process of the employees is one of the most common ones, as due to training organizations face lower production, lower the profitabilities for the organization, along with that high expenses of employees training lower the revenue development process of an organization which affects the steady markets share growth of an organization (Omar, 2020). 
	
	
	In order to ensure financial risk effective strategic planning is essential for an organization as training is very crucial for an organization in ensuring long term success. For that, training in segments can be a very effective way of ensuring that however in that process although time for the training programs gets longer. 

	Scheduling risk
	Without effective scheduling of the training programs in an organization there can be production problems seen in the company, which can affect the relationship with the clients for the organization. Along with that effective training completion within the projected time assures effective workplace productivity, due to scheduling risk that can happen within Unilever (Armstrong and Landers 2018). 
	
	
	In order tion ensure effective scheduling risk for the training and development programs following a time management model is essential. For that Eisenhower time management model will be every effective as it will ensure the most urgently needed process in the training at the beginning of the training process (Onifade et al. 2018). 

	Operational risk 
	In the training and development project operational risk is also one of the most concerning issues, as it can affect the successfulness of the project (Lawrence et al. 2019). As well as due to unsuccessful project implementation, the portfolio image of the organization gets lower in the market which affects their reputation and competitive positioning in the market at the same time.  
	
	
	For ensuring the operational risk Unilever needs to ensure expertise persons for each and every role in the turning process, as they wil;l have a better understanding about the scope of the project effective operational management in the project development process can be reassured by them (de Bruin et al. 2020). 


Table 1: Risk Management 
(Source: Created by author) 
	
	HIGH

	
	MEDIUM 

	
	LOW



[bookmark: _Toc59035101]Communication Plan
	Communication 
	Mode of communication 
	Frequency 
	Objective 
	Responsible person 
	Reporting to

	Project report status
	Face to face meetings 
	Monthly 
	To assure effective project development and scope management process for gaining the required resources to ensure the future project development process. 
	Project manager 
	Hierarchies 

	Team task allocation and stand up 
	Face face to communication process 
	Every day 
	To assure the roles and responsibilities of the project members for ensuring a better project development process.  
	Trainer 
	Project members 

	Project reviews 
	Emails 
	Weekly 
	Ensuring effective project development process, as well as providing understanding of the possible project development issues and gaining plans for mitigating them 
	Trainers and project members 
	Project managers 

	Task progression updates 
	Personal meetings 
	Monthly 
	Understanding the project scope and future project development process 
	Trainers 
	Project managers 

	Post mortem meetings 
	Group discussion 
	At the end of the project 
	Ensuring effectiveness and changes needed for the future projects, as well as learning from the projects 
	Trainers, project members,  
	Project managers, Hierarchies


Table 2: Communication Management 
(Source: Created by author) 
Analysis
From the above provided communication plan it can be seen that in order to ensure effective training and development process for the individuals, it is essential to assure greater role and responsibilities management for the project members (Seemiller and Rosch 2019). Moreover, having a communication channel is essential for this process as members of the project team are able to have better understanding about their roles and responsibilities alongside project scope which is crucial for ensuring a better success for the project. 
[bookmark: _Toc59035102]Cost and Budget
	Particulars 
	Cost 

	Hardware and Software requirements 
	£381.58

	Food & Beverage (F&B) 
	£281.17

	Trainer outsourcing 
	£361.50

	Study Curriculum and Materials 
	£190.79

	Transport 
	£85.35

	Miscellaneous 
	£126.75

	TOTAL 
	£1427.14


Table 3: Cost Estimation 
(Source: Created by the Author) 
As observed from that upper calculation, a feasible budget formulation has been determined. It has also been found that within Unilever, in that training and development program for employees, trainers have mainly been outsourced from external fields with adequate skills and shared knowledge effectively (Chen et al. 2019). Moreover, in this specific program, there have also been needed for advanced innovation and technology requirements. 
[bookmark: _Toc59035103]Motivation and Culture Development
Performance appraisals and 360 degree feedback model: Motivational development of the project members is crucial for ensuring a better project assurance process, for that effective performance appraisals tools is one of the most effective tools in ensuring better motivation among the project members. That is because with performance appraisals the project members are able to have better understanding about their effectiveness of the project development process along with that they are also able to understand their skill gaps which they need to ensure for better career development process. It motivates them to perform better in their tasks in the project development process. As advocated by Olson and Jeske (2018), 360 degree feedback tools are also effective in ensuring better appraisals of the project members. Moreover, along with that rewards provided to the project members will also help in the motivational management process which is crucial for answering better project development processes by assuring better performances of the project members.  
Cultural diversity: Cultural diversity among the project members is crucial as that will improve the motivations of the individuals; moreover it also ensures a better organizational development process as cultural diversity ensures a better organizational workplace culture at the same time. For that reason ensuring a better cultural diversity in the project member team ensures is also essential to improve the quality and implication of the training programs. 
[bookmark: _Toc59035104]Justifications
On the basis of the discussion it can be suggested that ensuring effective training and development plan is one of the best ways for ensuring a greater individual development process. That is because from training and development a better understanding and skills gaps assurances for the individuals can be ensured. However, it also can be seen that here for the development effective risk management process, and stakeholder analysis along with performance appraisal needs and cost analysis is also suggested here at the same time (Mattox et al. 2016). That has helped in providing a better understanding about the ways the training and development process needs to be developed. From that it can be suggested that the provided training and management plan is very effective and will help Unilever in ensuring a better individual development process. 
Conclusion 
From the above discussion it can be concluded that ensuring effective training and development process is one of the most effective ways of ensuring better individuals development process. Through better tasks allocation and greater organizational development process in Unilever can be ensured through better project development. For that ensuring the risk identified in the study is crucial, and effective measures also need to be applied for greater project development success to ensure individual development in Unilever. 
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