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The aim of this report is to provide a comprehensive description of my experience during a collaborative project with my colleagues from university, on a presentation for the module 'Introducing the modern workplace'. By utilizing Gibb's reflective model, I will delve into my feelings and thoughts throughout the process, evaluate our work as a whole, and offer action plans for the future. In 1988, Graham Gibbs introduced the Reflective Cycle as a powerful tool for learning from experiences. This cyclic model is designed to facilitate self-reflection and introspection, enabling individuals to gain insights from both positive and negative experiences. With its cyclical nature, the Reflective Cycle is particularly well-suited for repeated experiences, as it allows for the accumulation of knowledge and the development of effective strategies (The University of Edinburgh, 2020). 
[bookmark: _Toc151107188]Description 

I was assigned with four other people from my course to prepare a presentation of an organisation of our choice. We agreed mutually that the organisation we are going to work on will be Tesco, as we all had more knowledge about the company from a previous module and it was a good choice for us. I was selected to be the team leader of the group and I divided the sections among the group members to ensure effective collaboration and coordinated efforts. Unfortunately, we did not have the opportunity to work together, as we are all busy, working people and the best option for us was everyone to write their part independently. My role as a team leader involved overseeing the progress of each team member and ensuring that we submitted the presentation before the deadline. In addition, I was the one that sculpted all the parts together and I chose the design of the presentation. Furthermore, I have sent it to my colleagues for feedback and they were satisfied with the final results, thus we did not have any misunderstanding and there was nothing to change.
[bookmark: _Toc151107189]Feeling

I felt happy and relieved that everything went well for us as a group. Our presentation was ready on time, and we managed to complete it successfully. It was rewarding to see our hard work and efforts pay off. I knew I was capable as a team leader to motivate others, as I have had previous experiences where I have been able to inspire and uplift team members, and I knew I could do it again. This time I felt more nervous, because the people in my group were not only colleagues from university, but also my friends. For me it is always a big challenge to work with family members or friends, as I cannot be rational and objective, as I can be with other people. In this group presentation, I was concerned that we might have misunderstandings, which could of lead to ruining our good friendship. When I saw everything is going smoothly for us, I felt relieved and a bit more confident, than I was previously.
[bookmark: _Toc151107190]Evaluation

Looking back at our presentation, I am pleasant with the good results we achieved and even though we worked independently on our parts, we still took all the decisions together as a team and everyone’s voice was heard. My colleagues were very punctual and efficient and my part as a team leader was eased in maximum. We had a good communication and understanding, thus my concerns about being a leader in a friendly environment were redundant in this case.
[bookmark: _Toc151107191]Analysis

By analysing the work we did on our mutual presentation, I believe we did good job, because we all managed our time well and we had amazing organisation. We did not lose much time on choosing the organisation and we were very quick with deciding on which part to work each of us. Moreover, the fact we are all friends, and we are coming from the same background contributed for the good results as well. I do not really think that anything went wrong, apart from my uncertainty to be a team leader in a group of friends. In addition, i should work more on my team leader skills and mainly on adaptability and problem-solving skills. 
[bookmark: _Toc151107192]Conclusion

In a conclusion I can say that to achieve good results in a group work, it is a necessity to have good teamwork and collaboration skills. Every person is different, and we must listen respectfully to the opinion and the ideas of each member of the group. In certain situations, opinions can be close to conflict, and one of the main reasons for this is that, when people believe they have the "right" answer to a question, they tend not to listen to others' opinions, understandings, experience, and insights (Hearn, 2023). Luckily, in our case we did not occur with these types of conflicts, as I was really worried about it because of our friendship, but even if I face any problems in the future, as a leader I should be able to resolve them. Conflict resolution strengthens the relationships between team members (Hearn, 2023). Overall, this experience taught me the importance of maintaining a balance between friendship and professional responsibilities. It reinforced my belief that with good communication and mutual understanding, it is possible to achieve great things even while working with friends.

[bookmark: _Toc151107193]Action plan

If I am part of a group project again in the future with people, who are also my friends I will try to be more confident and less anxious, as I already gained some experience as a team leader. I plan to join free online courses, that my university offers, which are mainly related to team leader skills, because I always like to improve myself. We had a good strategy and organisation, and we had a successful mutual project, but in the future, I would prefer to find more time for face-to-face meetings. Face-to-face meetings offer numerous advantages when it comes to effective communication. By allowing individuals to read body language and non-verbal cues, these meetings reduce the risk of misunderstandings and foster stronger relationships. Additionally, face-to-face meetings provide a platform for building trust and developing strong connections, as well as facilitating active listening and immediate feedback (Forbes, 2021). Online, group meetings are also an option for the people, who live far away and do not have the possibility to meet face to face.
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