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This report looks at Uber’s efforts to counterbalance the impact of Coronavirus, using analytical tools such as SWOT and PESTLE to analyse their response to the world crisis and effectiveness thereof.



Brief overview of Uber’s history
Uber was founded back in 2009 as Ubercab by Garrett Camp, quoting ‘the History of Uber’ on uber.com website: 
“It started as a simple idea: what if you could request a trip from your phone? But what began as just a thought quickly grew into a global brand focused on helping move you towards opportunity out in the world.”
Following the successful startup of Uber Beta, the company then began expanding its operation into other sectors, such as UberX (2012) - alternative of regular Uber, without extensive luxury, but for much lower price, followed by UberPOOL (rideshare service) and Uber Eats (food delivery) in 2014.
Uber grew exponentially, aggressively biting into the transport industry worldwide, including the UK - however with growth like this usually comes the hardship - over time, they had to take the decision to lay off parts of their operations in China (2016) and India (2020) due to hard competition. 
After becoming a public company in May 2019, their shares immediately dropped their value by 11%, generating an unprecedented US$1 billion loss in the first quarter of 2019, and a US$5.2 billion loss for the second quarter, as a result laying off and making redundant 825 employees. 

The major problem of private hire corporation in the COVID reality
When the worldwide crisis, resulting from pandemics of COVID-19 struck, it impacted all branches of the economy - private sector of transportation included.
That, combined with previous financial problems as well as emerging licencing problems in different parts of the world, Uber’s situation wasn’t getting any better. As soon as it became apparent that the coronavirus crisis is there to stay at least for another year or two, in May 2020 Uber announced plans to lay off 3700 employees - almost 14% of their workforce, adding another 3000 layoffs and redundancies to the list just 2 weeks later - bringing total reduction to grievous 25% of their total workforce from 2019.
But that wasn’t the final problem of Uber - with new government guidelines being formed, differing from country to country, Uber was forced to adapt to a new environment and new tactics and strategies that they hadn’t been prepared for ever before.
This report, what’s worth noting, is focused on Uber’s operation in the UK during the coronavirus (March 2020 - present) exclusively, through the scope of SWOT and PESTLE analytic tools.

2. Major problem for Uber during the crisis

What is the major problem Uber has to face in the post-coronavirus world?
Undoubtedly, the main concern for Uber right now is operating in world affected by the pandemics of COVID-19. Clean hands, masks, sanitizers and screens have become part of our new reality, constantly changing guidelines and public relations only add do the mix, and Uber has to somehow find a right spot while balancing between Government Guidelines, practicality, ergonomy, comfort and economical approach, making their operation extremely difficult in the world we came to live post-COVID.
Scope of the problem: who is affected?
The most obvious groups affected by COVID are the ones on the ‘frontline’ of Uber operation: customers and drivers - but the problem reaches further down (or rather: up) the line, affecting everyone working for Uber ‘behind the scenes’, including R&D departments, Software engineering teams, HR and recruitment departments and many more.
Why is COVID crisis affecting these groups?
When asked about people at risk due to COVID, people often tend to think of the virus infection exclusively, focusing extensively on people on the ‘frontline’ - in this case, customers and drivers, who are constantly exposed to contact with people they haven’t seen before, sometimes many times a day, and their safety directly depends on effectiveness of safety measures in Uber vehicles, such as personal protective equipment (masks, gloves) or general protective equipment (screens, available hand sanitizer).
When it comes to people working ‘behind the scenes’ of Uber, their situation isn’t as clear and obvious as in the case of customers and Uber drivers - they aren’t in nearly as much risk of infection as the other groups, but they are still made vulnerable to the dynamics of post-COVID world - that includes working in constant fear of being laid off or made redundant due to decreased income resulting from the situation caused by COVID, as due to lockdown restrictions and constant changes in government guidelines, including those closing down pubs and restaurants which are often main sources and destinations of Uber traffic.
3. SWOT Analysis of Uber Technologies Inc

	STRENGHTS

· Brand recognition and awareness
· Virtually unlimited fleet
· Reduced employer responsibilities due to drivers not being hired
· High standard of service, enforced by strict driver verification.
· Convenient system for both drivers and users/consumers
· Competitive prices compared to regular taxi operators
	WEAKNESSES

· Morally vague connection between Uber and its drivers
· Ease of copying / imitating their business idea
· Driver profits aren’t that great after subtracting fuel and vehicle maintenance costs
· Dynamic, unpredictable business model
· Privacy concerns surrounding software recording of user’s ride and destinations history

	OPPORTUNITIES

· Can easily dominate the market in areas where taxi availability is limited, like small towns.
· Ever growing numbers of Uber drivers leads to constantly reduced average waiting times
· COVID Lockdown rules increase amount of food deliveries people make, so it increases the field for Uber Eats operations.
· Can easily convey taxi users to start using Uber as average taxi user is often frustrated with their waiting time and pricing
	THREATS

· Drivers who aren’t happy with their earnings can leave and join competition
· Increasing amount of problems with local authorities, licensing issues
· Self-driving cars like Tesla taxis can potentially infringe Uber’s domination in private hire sector
· Lockdown travel restrictions limit range of travel, effectively reducing profits and generating more losses as city-exclusive traffic is more costly than inter-city travels.
· Lockdown rules shutting down pubs and restaurants which are often main source of traffic for private hire




4. PESTLE Analysis of Uber Technologies Inc

A) POLITICAL FACTORS
As amount of controversies surrounding Uber in recent year rises, the countries where Uber operates start to close down the clamps on their operation - focusing on issues like where lies the responsibility for traffic accidents, fair competition rules and insurance policies, and obviously minimum wage concerns which have always been a concern in countries where minimum wage applies. Uber has already faced harsh actions from many authorities across the globe, including potential ban from many Asian countries. To that, we need to add aspect of responsibility for COVID safety on board - there is still an open debate whether the company, or its drivers are the one to be responsible for providing PPE and other PE in their vehicles.

B) ECONOMICAL FACTORS
Uber’s exponential growth can be attributed to the vast need in so far a relatively empty market of private hire, and Uber has profited from that a lot. But now as countries start to look closer at their hands, Uber’s profits stopped climbing vertically and started declining, with the COVID crisis being the final nail in its growth coffin. Right now, the company is fighting to stay where it is, and not fall any lower - which could result in a downhill snowball effect.
C) TECHNOLOGICAL FACTORS
Major technological factor for Uber is its vast availability in areas covered by their service, ease of access and low wait times. Compared to traditional taxi services, Uber offers service faster and cheaper than competition, and all of that is accessible from the level of a smartphone app, easy to understand and use by most of casual users, which is proven by the sheer amount of downloads on App Store (Apple) and Play Store (Google).
D) LEGAL FACTORS
As mentioned in Political factors part of analysis, Uber faces lots of complications resulting from unclear relations between them and their drivers, responsibility for accidents and following of health and safety guidelines in Uber vehicles.
E) ENVIRONMENTAL FACTORS
As the vehicle technology approaches an electric age, Uber’s vehicles also approach that point - significant amount of newer, all-electric or hybrid vehicles are being introduced to the fleet as more drivers join and regular driver upgrade their old cars, however significant part of the fleet still composes of older, combustion engines vehicles which for obvious reasons are not environmentally friendly, especially in less developed countries with lower GDP, such as eastern europe countries where most popular Uber cars are ones produced over 8 years ago diesel cars.

5. Conclusions of the analysis
As the world gets adjusted to the new living standards, regulations and rules we have to deal with due to COVID, Uber will have to accommodate more rules for their drivers to ensure that criteria of government guidelines related to slowing down spread of COVID-19 are met at all times. 
But even if all of these criteria are met, and Uber learns how to maximise profits in this new for everyone environment, their future is still unclear as they combat not only the virus, but also many other factors such as unclear relations between them and their drivers, which often lead to troubles on line uber-local authorities - historically, such lack of clarity regarding rules of relations between uber and its drivers, and evasion of local licensing procedures has led to total ban and Cease and desist order being issued in Portland, US. 
Similar action could be observed in Swansea, UK, as the local authorities have rejected Uber’s operation application on more than one occasion due to their refusal to clarify and establish specified shifts for Uber drivers, as Uber argued, ‘it does not come along with their app system’. 
There is also very apparent threat of competition, as self-driving vehicles are just behind the corner, especially if we look at the progress made in Teslas - their latest models can drive themselves on motorways, and soon they will be opening public beta tests of their Full Self-Driving mode where the car will be able to guide itself through the streets, albeit with driver overseeing the car’s actions. However we can all plausibly agree that with such advanced features becoming part of our reality, it also becomes significant threat for Uber’s dominance on Private hire market - after all, if there is no driver to be paid, and fares can be lowered below of what Uber can afford whilst still having to pay their drivers, they could be ruled out of the game as their R&D in terms of self-driving cars is barely existing as the division has been sold to external contractors.
Closing this report, it was rather difficult to accommodate all of the factors impacting the company due to COVID-19, because as it often happens in real life - the border between what’s caused by COVID, and what by sheer misfortune or bad decision making is difficult to differentiate, but it is presumably the closest to objectivity as it could be with the sources, analytical methods used and research materials available.
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