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1. [bookmark: _Toc199615578]Introduction 
This Event, named Sounds of Croeso: A Welsh Musical Journey through Time, is held at Cardiff Castle to celebrate the 2025 Visit Wales "Year of Croeso." This Event provides both international visitors and domestic music lovers the opportunity to experience Welsh traditions through live concerts, workshops and tastings. Moreover, the location was chosen for its well-established culture and convenient access. Therefore, the Event aims to showcase Welsh culture and kindness worldwide, promoting tourism and contributing to economic growth through a genuine Welsh experience.
2. [bookmark: _Toc199615579]Event cycle
 The event cycle follows each key phase, making it easy for event planners to handle every part of planning an event. The primary stages include initiation, planning, implementation, the event, and closure (Rogers and Wynn-Moylan, 2022). Every phase plays a role in achieving the goals, hosting an easy event, and making the experience worthwhile for guests.
1. Initiation encompasses the generation of ideas, assessing needs, and ensuring the project is feasible. The idea for "Sounds of Croeso" was inspired by the Visit Wales "Year of Croeso" campaign, which aims to increase cultural tourism in Wales. Moreover, people were interested in a music event in a historic place, such as Cardiff Castle.
2. Objectives, budgeting, booking artists and vendors, handling risk assessments, considering accessibility and setting a marketing plan are part of the planning process (Getz and Page, 2019). Moreover, acquire permits and finalise agreements with sponsors, including Cardiff Council and Visit Wales.
3. The implementation phase encompasses every logistical step to get the stage ready, managing vendors, organising volunteers, and dealing with sudden problems (Maguire and McLoughlin, 2019). At this step, marketing efforts are enhanced by involving influencers, utilising social media, and engaging with local media.
4. The event occurs after all the previous steps have been taken care of. Moreover, it means providing advertising, such as live entertainment, cultural activities, and a memorable experience for all. Furthermore, managers ensure that people are engaged, the atmosphere is right, and all guests are pleased (Fox et al., 2014).
5. Closure is one of the stages in the event cycle where feedback is gathered, finances are checked, and the event is reviewed. Moreover, after the event, promotion continues through posting content, such as photos and event testimonials.
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Figure 1: Event cycle
Source: (Getz and Page, 2019)
3. [bookmark: _Toc199615580]Event concept 
The event “Sounds of Croeso" is dedicated to exploring Welsh music and culture in a fun and interactive way over the course of a day. Moreover, the event, which takes place at Cardiff Castle, allows people to experience the history of Welsh music, from the early harp styles to the pop songs sung in the language today (Getz and Page, 2019). Due to the film's setting, we gain a good sense of history and the theme of national pride (Abdissa et al., 2022). Furthermore, the event features an organised and entertaining schedule that highlights the evolution of Welsh music since its inception. Beginning at noon, you can enjoy music by traditional harpists and folk musicians. At 1:00 PM, you will hear a selection of medieval and Victorian-era melodies. On the other hand, guests may see the exhibition on storytelling and learn about Welsh history.
 However, a team of cutting-edge pop and indie bilingual artists from 3:00 PM spices up the event with a modern beat. From 4:30 PM, people are encouraged to participate in dance and instrument workshops to engage physically with the cultural activities (Baldi et al., 2021). Furthermore, starting at 5:30 PM, a variety of traditional food and drinks will be provided by local vendors. However, the event ends with a big concert and a dazzling finale display of fireworks at 7:00 PM. Furthermore, the value of this event lies in its structure, which mixes facts and fun in a vivid and engaging style. Subsequently, travellers are increasingly attracted to the idea of bilingual services and sustainable planning. Subsequently, the integration of this event with the Visit Wales campaign, focusing on sustainability and involving local people, set it apart from others, such as Brecon Jazz or the Eisteddfod (Maguire and McLoughlin, 2019). Furthermore, it offers an event experience that engages the mind, body, senses, and emotions, fostering social interaction and creating a meaningful and lasting impression in people's minds.
4. [bookmark: _Toc199615581]Aim and objectives of the meeting or Event 
Aim 
The aim is to showcase Welsh music by providing a fun and engaging experience for people from diverse parts of the world.
SMART Objectives
1. Attain a total of 1,500 visitors by July 2025, with at least 30% of them coming from abroad.
2. Obtain a satisfaction rating of at least 90% following the event.
3. Arrange five sponsorships and partnerships with neighbourhood or regional cultural groups.
4. The objectives are measurable, have specific time frames and are in line with the national approach to tourism and culture.
5. [bookmark: _Toc199615582]Event Management 
Sounds of Croeso are best managed when skills, resources, planning, operations, and marketing are strategically coordinated. This ensures that a significant, culturally rich event is well-executed and compelling, instilling confidence in the project's success (Carswell et al., 2023).
5.1 [bookmark: _Toc199615583]Skills Required
A variety of professional skills are required to carry out work effectively. Furthermore, projects cannot be run without timelines, budgeting or task delegation, so management is essential. Moreover, it is necessary to possess effective communication and negotiation skills to collaborate with sponsors, performers, and stakeholders, such as Cardiff Council and Visit Wales (Ibáñez-García, 2025). Subsequently, to effectively engage a bilingual audience through marketing, it is beneficial to have strong marketing skills. However, expertise in logistics, sound, lighting and event infrastructure is needed (Smith, 2012). Furthermore, being adaptable and able to handle problems instantly is necessary to overcome challenges. Therefore, Welsh traditions and ensuring everyone can participate require being aware of the culture and being welcoming.
5.2 [bookmark: _Toc199615584]Resources Required
The event will employ an event manager, logistics coordinator, marketing officer, safety lead and 30 volunteers to support the operation, working with artists, taking care of guests and addressing sustainability. Moreover, some of the physical resources needed include Cardiff Castle as the site, stage equipment, lighting, sound systems, signage, barriers, sanitation units, and first aid stations (Hall et al., 2011). Moreover, for planning and communicating, you can use event management software such as Trello or Asana, ticketing websites and social media scheduling tools.
5.3 [bookmark: _Toc199615585]Planning Activities
Six months in advance of the event is when the planning process should begin (Juskus, 2023). The key tasks for event organisations include budgeting, selecting the venue, obtaining license approval, arranging health and safety, managing suppliers, and hiring team members. Moreover, Gantt charts will be used to plan the project timeline, allowing the team to see progress and completion dates. Meetings will be scheduled to review the progress of the work.
5.4 [bookmark: _Toc199615586] Operational Activities
Events on the day itself will involve setting up operations, controlling the crowds, coordinating vendors, helping performers, ensuring safety and providing guest services (Engel et al., 2022). Furthermore, the event will ensure that rules for accessibility and emergencies are followed, and volunteers will assist visitors, lead workshops, and help maintain the event's progress.
5.5 [bookmark: _Toc199615587]Marketing Activities
Marketing tasks will be completed in three steps: before the event, during the event, and after it concludes. Campaigns in two languages, utilising social media, collaborating with influencers, and engaging with the local community will help boost interest in the event in advance (O'Toole, 2010). Moreover, live updates and creative stories will increase the audience on the day. Posting videos and testimonials helps maintain excitement and build anticipation for future events (Price, 2020).
6. [bookmark: _Toc199615588]Event Budget 
Table 1: Estimated Income and Expenditure Table
	Income Sources
	Amount (£)

	Visit Wales Cultural Events Grant
	£20,000

	Cardiff Council Heritage Support
	£10,000

	Ticket Sales (1,500 tickets x £15)
	£22,500

	Sponsorships (e.g., Welsh breweries, tech partners)
	£15,000

	Vendor Fees and Merchandise Sales
	£5,000

	Total Estimated Income
	£72,500


Source: (Author)
Table 2: Expenditure 
	Expenditure Categories
	Amount (£)

	Venue Hire and Setup stage, fencing, lighting
	£15,000

	Artist Fees and Licensing
	£20,000

	Staffing and Volunteer Expenses
	£8,000

	Marketing and Promotion digital and print
	£7,500

	Technical Equipment, sound systems, lighting
	£10,000

	Health and Safety, Insurance, Accessibility Measures
	£5,000

	Sustainability eco bins, signage, digital tickets
	£5,000

	Contingency Fund 
	£2,500

	Total Estimated Expenditure
	£73,000


Source: (Author)
6.1 [bookmark: _Toc199615589]Analysis and Breakdown of the Budget
The project’s success in “Sounds of Croeso” depends on having a proper and balanced budget (Price, 2020). Moreover, the event's income comes from public grants, sponsors, ticket sales, and collections made at the event site. Subsequently, the festival receives £20,000 in support from Visit Wales and £10,000 from Cardiff Council's heritage fund. Furthermore, most of the income is expected to come from ticket sales, assuming 1,500 tickets are sold at £15, which totals £22,500. However, besides the main event, money can be gained from sponsor pitches and sales of official event items (Price, 2020). On the other hand, help from nearby and equipment businesses will generate £15,000.
The expenses involved depend on the size and ambition of the Event. Furthermore, artist fees and licensing play the most crucial role ($41,745) in overall budgeting for that reason. Moreover, the venue, stage setup and site support account for half (£15,000) and technical equipment, such as sound and lights, will cost the other half (£10,000). Subsequently, members are using £7,500 for marketing campaigns that feature English (VisitWales, 2025a). Additionally, allowing for staff and volunteer expenses, insurance, and ensuring accessibility and sustainability are each important, as they contribute to achieving professionalism and inclusion. However, to address the expected £500 deficit, we will either utilise reserve assets or reduce non-essential spending. In contrast, specific strategies for generating additional funds include selling VIP tickets, creating sponsored posts, offering branded merchandise, and producing videos that can be released on various platforms. Therefore, due to the budget, the event can reach a large audience, make a cultural impact, and sustain its finances.
7. [bookmark: _Toc199615590]Industry Trends, issues and impact 
A significant shift has occurred in the meetings and events sector since 2019, primarily driven by technological advancements, concerns about sustainability, and evolving audience preferences (Zollo et al., 2021). A significant trend among event organisers is the adoption of more sustainable practices, including the use of digital tickets, eco-friendly materials, local products, and effective waste management systems. Subsequently, more people are choosing events that prioritise eco-friendliness (Fox et al., 2014). Moreover, digital technology plays a significant role in the industry. Furthermore, many events are turning to live streaming, event apps, and online tools to make the event available to a broader audience.
On the other hand, while Sounds of Croeso happens live, it uses digital stories and social media to keep reaching people after the event. Moreover, being culturally authentic is now quite important to people. Many attendees seek events that showcase the culture, language, and background of the region, and this event does so by featuring local music, handicrafts, Welsh food, and bilingual sessions (Maguire and McLoughlin, 2019). The graph illustrates the market size of the event industry in 2025, at USD 85.34 billion, which is expected to increase gradually to around USD 131 billion by 2030.
[image: ]
Figure 2: Market size of the event industry
Source: (Mordor intelligence, 2025)
However, this remarkable progress is met with persistent problems in the industry. Furthermore, outdoor events such as Sounds of Croeso need to be prepared for changing weather, relying on tents and alternative plans. Moreover, any economic problems, such as increased costs and reduced spending, may lead to a decrease in opportunities for tickets and sponsorships. Subsequently, organisers should set prices that can be adapted and secure financial support early in the process. Therefore, event setups, acquiring equipment, and hiring staff are vulnerable to supply and labour shortages; consequently, it would be best to find local partners and recruit early after the pandemic. The graph shows that Saudi Arabia is around 8% lower compared to Bahrain, Oman, and others.  
[image: ]
Figure 3: Annual growth rate
Source: (Mordor Intelligence, 2025)
Moreover, these trends and problems together have wide-ranging effects. Local businesses and tourism typically benefit from events. Subsequently, they represent values from the past and help unite people under one nation. Moreover, social activities allow everyone to feel a sense of belonging and get involved in their community. In terms of the environment, responsible planning educates people and promotes sustainable ways (Rogers and Wynn-Moylan, 2022). However, by focusing on these trends and challenges, Sounds of Croeso becomes a modern, welcoming, and progressive cultural event.
8. [bookmark: _Toc199615591]Situational and Cultural Consideration 
8.1 [bookmark: _Toc199615592]SWOT Analysis
	Strength
· A unique and original event concept centred on Welsh musical heritage.
· Iconic venue Cardiff Castle enhances cultural value and visitor appeal.
· Strong backing from Visit Wales and local sponsors (Price, 2020).
· Bilingual and inclusive programming broadens audience reach.
	Weakness
· No prior event history; predicting turnout is challenging.
· The outdoor setup makes the event weather-dependent (Maguire and McLoughlin, 2019). 
· The budget may be tight without confirmed full sponsorships.
· First-time operational and logistical challenges may arise. 

	Opportunities 
· Aligning with the "Year of Croeso" can attract national and international media attention.
· Potential to grow into an annual signature event.
· Digital content monetisation and post-event engagement.
· Growing demand for authentic and sustainable cultural experiences.
	Threats
· Labour shortages may impact staffing and volunteer recruitment.
· Performer cancellations or supply chain delays could impact delivery.
· Rising costs and economic uncertainty affect audience spending.
· Competition from other festivals and summer events in the region (Getz and Page, 2019).


Source: (Author)
8.2 [bookmark: _Toc199615593]PESTLE Analysis
Political 
1. Many governments have realised that events play a crucial role in attracting tourists, enhancing the country's image, and boosting the economy. 
2. Campaigns like Visit Britain and Visit Wales have utilised public funds to support cultural and tourism events during the post-COVID period. 
3. Nevertheless, unstable politics or policy updates, such as those related to Brexit, have affected the ease with which international talent can travel and work (Price, 2020).
Economic

1. The tourism industry faces significant challenges to traditional consumer spending (Maguire and McLoughlin, 2019). 
2. Higher expenses and people's desire to save money have prompted organisers to explore new strategies for setting their prices. 
3. Hybrid models and sponsorship opportunities have enabled musicians to generate additional income. 
4. Moreover, the graph below shows that the revenue in the sports industry is primarily generated by corporate events and seminars, compared to music concerts, sports, festivals, and exhibitions and conferences. 
5. Furthermore, the graph shows that CAGR was around $736B in 2023, which gradually increased to $2,517 B by 2035. 
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Figure 4: CAGR
Source: (Allied Market Research, 2023)
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Figure 5: Revenue of the sports industry
Source: (Allied Market Research, 2023)
Social
1. The rise in expectations for authenticity, inclusivity, and meaning has led people to seek purpose-driven events (Fox et al., 2014). 
2. Additionally, diversity, easy access and representing culture are now essential. 
3. Attention to guests' wellbeing, safe surroundings and personal experiences is significant.
Technological
1. Event organisers now utilise technology to transform the way events are presented and experienced.
2. Moreover, with live streaming, VR, and AI involved, technology opens up more opportunities, increases audience interest, and streamlines the running of events (Zollo et al., 2021). 
3. Using apps, making online payments, and staying up to date with the latest information are now standard during events.


Legal
1. Event organisers must ensure that events follow public health rules, data privacy laws such as the GDPR, various regulations, and safety measures (Baldi et al., 2021). 
2. Moreover, organisers have had to make insurance and safety policies more stringent, which requires careful planning and adherence to these policies.
Environmental 
1. People who attend want to see less waste, less pollution and ethical practices in the production process (Engel et al., 2022). 
2. Environmental responsibility is leading event managers to adopt digital tools, rely on local goods and utilise eco-certification.
9. [bookmark: _Toc199615594]Conclusion 
Conclusively, Sounds of Croeso is a music festival, but it is, first and foremost, a celebration of culture, people and Welsh pride. Moreover, the Event Cycle, EMBOK, and Bladen's model ensure that the event can offer an engaging and high-quality experience. Furthermore, the event's concept and approach to planning, design and sustainability give it an edge over other events and fit with Visit Wales' plans.
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