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[bookmark: _GoBack]Part 1- Event scoping and feasibility & strategic marketing overview. 
The difference between planning and preparing in advance for a sporting event and not doing so is the outcome to success or failure. “Sheffield City Council took out a mortgage to pay off its debt for its staging of the 1991 World Student Games that tied it in to making payments until 2024 (Mackay, 2001)” This contrasts to a successful sporting event planned in preparation which was the 2015 Rugby world cup in the Uk which economically created £2 billion. According to (Imhoff, BBC, 2015) the 2015 World Cup was the “most successful to date”. This demonstrates that it is vital to ensure sporting events are managed correctly for the most successful and efficient outcome. 
Research from another article by (S. Kokolakis 2018) provides us with information that “A successful sport event is not only an implementation of the management principles from the organisers but a live adaptation process that requires a deep understanding of the political, economic and social environment that takes place in a specific area at a specific time” (S. Kokolakis 2018) This implies that there are furthermore factors that contribute to creating and managing a sporting event rather than just making it successful for participants and spectators. 
[bookmark: _Int_KhmLz1Pu]“Some events can be classed as being either spectator or participant led. This is a commercial classification in that the main revenue is earned via one and/or the other.” (G, Masterman 2022,)
[bookmark: _Int_Nf6fQOoQ][bookmark: _Int_7OjWccgX][bookmark: _Int_bjtegath][bookmark: _Int_j7nGLDwQ][bookmark: _Int_5v94SQ2h]A sport event that Wales would benefit politically, economically, and socially would be a “multiuse triathlon all in one arena.” For it to be most popular, it would have to be situated in the capital city of Wales- (Cardiff) The idea of the multiuse triathlon event would be to have the run, cycle, and swim all in one building. The arena will be large enough to fit all three sporting events in and spectators to watch. The triathlon event will be international and will be held every year- (summertime) Having all three events in one area will be cost effective and less more time consuming. You will not have to pay to travel to separate locations and you will not have to spend the full day going back and forth to various locations to watch the event as it will all be in one arena, which will engage a lot more spectators. 
Having the arena located in the Capital City of Wales, it can guarantee to bring spectators in to watch the event as Cardiff is such a popular city. Having more people at the event will be a positive financially for the event itself and Cardiff city. Paying for tickets to spectate the event or buying food/beverages in the event will benefit the arena. In addition to the arena benefiting from the event, Cardiff will also benefit from more members of the public paying for parking, shopping, going for food or buying products from their shops before or after the triathlon event. Economically the arena will be expensive to set up, £130 million, this is an estimation compared to the Cardiff millennium stadium which costed £121 million back in 1999 (designbuild 2012), which does not include all the facilities that the multiuse triathlon arena will have. However, majority of the money to create and host the event will be from national funding lottery, charity event, grants, and business funding Wales. After the event is finished the money from building and hosting the event in the arena should be paid back and more to profit. Most sporting events will befit economically, for example the FIFA world cup held in Germany 2006 has a positive net impact on Germany economically, in contrast to this the 2012 London Olympics had over inflated budges, poor infrastructure and little sporting legacy. (Dr J Grux 2018) This is not something that the Multiuse triathlon event wants to be known for. 
Politically the event will benefit as countries from across the world will be visiting Cardiff to spectate this event. Governments hope to stage such big events like the multiuse triathlon event because it brings positive aspects into the area. For example, National elite sporting success inspires masses of the younger generation which decreases the risk of the NHS massively. A more active nation equals a healthier nation. “Such events are economically lucrative, bringing revenue from, among others, increased tourism.” (Dr J Grux 2018). From such big sporting events, urban regeneration is accelerated. Countries also benefit positively by displaying themselves globally. (G. Masterman 2022) 
Socially the multiuse triathlon event will be beneficial as it invites more people into the area which creates a sense of togetherness. The multiuse triathlon event will also inspire more people to take up a new sporting event which will help people become for sociable. (J, Morrison 2018) claimed that major sporting events leave a social legacy behind. For example, the FIFA world cup brought communities together. Not only do participants come together but sporting organisations come together “to address the links between sports and human rights” (J, Morrison 2018)
Likewise, sport being beneficial for the social aspects, the multiuse triathlon will also be beneficial socially because like the Commonwealth games in Australia, it will also be a multi-sport international event to “have as many women events as men's” and to “fully integrate Para events through the main competition” which is something the multiuse triathlon event will also do.  (J, Morrison 2018) 
For the event to run as successful as possible, a clear mission statement will need to be set in place. A mission statement is a “precise definition of what an organisation does on a daily basis and what it intends to accomplish in the future, through the collective efforts of members of the organisation” (Inyang, B.J, 2013) 
Another way of achieving the event to run as smoothly as possible is by setting out aims and objectives. What you aim to do and how you will make it happen. Objectives set the scale for an event. By doing this you “can see clearly what you are likely to achieve” (Masterman 2018) in this instance the main aims and objectives for the Multiuse triathlon event would for all 3 sports to be in one arena. For participants to spectate the event from inside the arena. The event must suit men, women, people with disabilities, and people from all different countries as it is an international sporting event. 
[bookmark: _Int_tHRg2ezS][bookmark: _Int_XD8jP0ye]The main reason I think this event should go ahead is because it will attract a lot of people as it contains 3 sporting events in one arena. It will target all age groups and it will inspire the younger generations to join or start a triathlon club sporting event. 

Part 2
[bookmark: _Int_RIwMB7Sa]One way to attract and retain spectators to the triathlon event is by using effective marketing strategies. “Marketing refers to any actions a company takes to attract an audience to the company's product or services through high-quality messaging. Marketing aims to deliver standalone value for prospects and consumers through content, with the long-term goal of demonstrating product value, strengthening brand loyalty, and increasing sales.” (C, Forsley 2022) 
The main purpose of marketing is to get as many people interested in the event as possible, by doing this we can be sure to retain as many spectators as possible to continue to visit the triathlon event. “Marketing is the term given to those activities that could occur at the interface between the organisation and the customers” (Blythe & Martin, 2013) this could be by money, publicity, advertising, and popularity to the public. 
[bookmark: _Int_ooz7zM2h][bookmark: _Int_lKaSmr76][bookmark: _Int_jmHQFHGQ]To invite as many spectators to the multiuse triathlon event as possible is by using the “marketing mix strategy.” The marketing mix is made up of price, promotion, place, and product on offer to the customer. By using the 4p’s marketing is more likely to be successful to attract and retain spectators to the event. “sports marketing refers to promoting goods and services using sporting events and the endorsement of athletes and sport teams” (Bhasis, 2019) this signifies the importance of sport marketing on an event for sporting purposes. The hosts for my event, will be the “British Triathlon Team” and they will be teaming up with a popular franchise brand called “Hoka.” By teaming up with such a popular brand like Hoka, this will help raise awareness and advertisement for the event to attract more spectators. The British triathlon association can also use past and former athletes to help raise recognition by persuading members of the public to attend the event because there will be famous athletes there. By famous athletes being at the event, it will make the time more memorable for spectators to retain them for future triathlon events. It will also help inspire the younger generation. 
[bookmark: _Int_YvLXVKvG][bookmark: _Int_F5bLkM6d]Another way of marketing the event to attract and retain spectators is by using a social media platform. One platform that could be used is Instagram. The “BritTri” Instagram account has “46.1k” followers, which would help raise awareness of the new upcoming event being held in Cardiff. (Instagram 2022) Research also shows that social media helps the selling product of ticketing sales for specific event like the triathlon multiuse event. One way to promote tickets for an event is by- “Giving them options to share the news directly from the success page after they have acquired their ticket. You can even prepare an automatic sharing message that already includes your event hashtag, making it even easier for people to drum up more promotion for your event.” (Blogwalls 2022) by doing this more people can see the tickets and the event which will persuade others to jump onto the trend of the new upcoming popular event. Another way social media could attract and retain an event is by live streaming. This will allow the event to be available to a broader audience. By engaging a broader audience, you are guaranteed to persuade and invite more people into the event in the near future if they have not been already. 
Customer attraction is extremely important for an event, without it there will be no profit or numbers to feasibly run the event efficiently and successfully. To make further profit, further value, and further continuation of success, it is incredibly important to retain customers long-term. (Caldwell, 2020.) There are multiple ways of retaining customers to ensure they continue visiting the new event, this can be done by improving the product experience, so they have the best and most memorable time possible, reward loyal customers that continue coming to the event by giving a discount of a free pass, create a community from fans and customers, it is not just a money process. 
In conclusion, it is evident to see that the new multiuse triathlon arena will be beneficial, especially to the city of Cardiff. It will be new, popular, and thriving. The way it will be most successful is by retaining customers, and ensuring fans have an enjoyable time, so that they return. A way that will work best for retaining customers is by using social media for advertisement purposes to engage more customer attraction. To continue enhancing the new event profits rate, it is believed to really push the marketing side of things. By using franchise companies to help advertisement, social media engagement, word of mouth, and merchandise, it is certain to engage and retain the customers to ensure the event continues to grow successfully. In the foreseeable future, for the event to run smoothly and efficiently it will need to continue to offer different things to continue to engage new customers. For example, offering entertainment during transition of the triathletes or half time food and beverages sold in between transitions. Another idea which could create success would be collaborating with local food and beverage companies for cheaper discount to sell to customers at the triathlon arena. 
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