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[bookmark: _Toc141376958]Introduction
The purpose of this study is to explore the critical concept of the international business environment in a developing country such as Albania. The study will continue based on Uk based company which is known as Ocado Group PLC. This business deals in online retail grocery products and the headquarter is in Hatfield in England. Ocado Group PLC has a license for grocery technology. The purpose of this assessment is to open a business in Albania developing country. This developing country is a part of Southern Europe
(Johnson et al. 2017). While introducing a company in this country, it is necessary to examine the environment of the country with the help of some relevant theory. The theories will be concerned with porters five forces, and PESTLE analysis. While analysing this theory, the study will understand the critical aspects of the external market of this developing country Albania. While understanding the market, it will be easy for Ocado Group PLC to expand its business operation into the market of Albania. In addition to this, the study will address various opportunities available in Albania and it will also determine challenges which will affect expanding its business operations (Morrison, 2016). Finally, the study will also determine the strategy of corporate governance, and cultural sensitivity of the developing country Albania and it will also provide recommendations and processes with relevant examples.   
[bookmark: _Toc141376959]Short introduction of developing country Albania
Albania is situated in the Balkan peninsula and it is a part of southern Europe it is situated between Italy and the east shore of the Strait of Otranto. It is the south entrance to the Adriatic Sea (Biberaj and Prifti 2023). Although, Albania country is surrounded by Kosovo from the northeast, Montenegro from the northwest, north Macedonia from the east, Greece from the south and southeast as well as Ionian and Adriatic seas from the west and southwest. Albania is a wealthy and developing country and it is formally closed and also it is based on a centrally planned state. However, in the year 2015, the estimated population of Albania country is 2.8 million and the largest city of this country is Tirana (Nationsonline, 2023). While a developing country, Albania has a trending open market economy and this country has managed to survive the first waves of the global financial crisis. But unfortunately, the negative impact of the crisis has led to a significant economic downturn. From the year 2014, the economy of Albania improved rapidly phase and the growth of the economy reached 3.8% at the end of 2017 (Countryreports, 2023). Albania has an abundance of regular assets, including chromium, copper, iron/nickel, coal/lignite, oil, bauxite, phosphorate, asbestos, bituminous sands, pyrites and nickel silicate, as well as limestone, sands, marble, and muds. The significant assets at present take advantage of are chromium (the third biggest maker on the planet), copper, iron/nickel, limestone, phosphorate, and coal (Bléjer, 2023). While understanding this, it tends to be seen that this is a non-industrial nation that is putting forth great attempts and then again this is a great spot for Ocado PLC to pick this country since it will uphold through giving a reasonable climate in its extension.
[bookmark: _Toc141376960]Application of theories on Albania's business environment
The strategy team of Ocado Group Plc can gain a full picture of what affects a retail organization's profitability by analysing all five competitive forces (Fernfortuniversity, 2023). Managers of Ocado Group PLC will be in a position to influence the Porter Five Forces, thanks to their vast knowledge of them.
Porter 5 forces:
Serious Competition: According to Sabanoglu (2022), the retail food sector chain is almost five in the developing country Albania. Although, Ocado Group PLC will get an opportunity to expand its business in the Albania retail market because there is no huge competition in the food chain in this country. 
Bargaining force of the buyers: Consumers will also be less powerful, as there are limited options for consumers on the market. They may be attracted to Ocado once the company will improve their service. It is going to be an opportunity for the company in Albania.
Bargaining force of the supplier: Businesses in the retail sector purchase raw materials from several suppliers. In the market, suppliers with a dominant position may reduce the margins provided by Ocado Group PLC (Fernfortuniversity, 2023). Intending to obtain higher prices from retail enterprises, powerful suppliers in the consumer services sector use their bargaining power. It also reduces the total profitability of retail as a result of increased supplier bargaining power.
Huge power of substitute: There are also limits to the substitution of a retail chain. Consequently, in that area, there is a limited amount of substitute power.
Dangers of the new contestants: The domestic economy is relatively weak and the new company needs a higher investment to develop its business. It's expected that this will be the case The new companies on the market in Albania have very little power.
The cultural dimension of Hofstede
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                         Figure: Hofstede cultural dimension of Albania and UK 
                                         Source: (Hofstede-insights, 2023) 


The figure presents the distinctions of the way of life between the UK and Albania. This is a significant region to pursue a viable choice regarding the advancement of business choice in the market of Albania.
There is a high score in the index of power distance (90) in Albania and there is a low score around here in the UK. This is the region that alludes to the way that Ocado needs to zero in on the improvement of the progressive request through the administration of the association.
Albania commits to a collectivist social structure. This implies the significance of long-term commitment. In light of this, Ocado has to concentrate on maintaining better communication between management and staff. In terms of masculinity, there aren't numerous distinctions. So, the administration of the workplace at Ocado does not require significant modifications.
PESTLE analysis:
Political aspects: Albania is a nation lacking corruption, which will present a chance for Ocado. In light of this, structural reform is another important sector of the nation's economy.
Economical aspects: The per capita of Albania is forecasted and it is estimated that by the end of 2028, the amount will be reached 9,061.09 dollars (O’Neill, 2023). 
Social aspects: Albanians are educated, meaning that they will have a clear knowledge of the company's products. As a result, Ocado needs to focus its efforts on enhancing the clarity of products in Albania's market.
Technology aspects: Albania has been investing a great deal in technology infrastructure over the last few years. Moreover, it has been making significant progress in the digitisation of its national services and is well-equipped with a robust Internet and telecommunications network. However, concentrating on the technical progress in Albania that results in the growth of commercial prospects would be a useful area for Ocado.
Legal aspects: Albania is dedicated to upholding the rule of law and has a strong legal framework. The nation's legislative framework for foreign investment is also well-established. The country also has several free trade agreements and is a member of the World Trade Organization.
Environmental aspects: Albania is making considerable progress in improving its environmental practices and policies. To limit its carbon footprint, the United States has undertaken several actions and commitments under the Paris Climate Agreement (Change, 2022).
[bookmark: _Toc141376961]Critical evaluation Opportunities and challenges to manage corporate governance strategy, relevant examples to support cultural sensitivity in Albania
Opportunities in Albania for Ocado Group PLC
Albania country is a wider opportunity for investment as well as export in many of the countries. There is great potential for Ocado Group PLC in this country. Due to Albania's strong growing customer spending potential and the fact that this company has significant opportunities in Albania. As a result, Ocado can increase its customer base to exploit the new market potential. Technological progress is increasing, and this company heavily depends on it in this country, so a combination of both will come into play. Although to enhance the growth of the digital market in the product and service in Albania, Ocado PLC will get the biggest opportunity to start the venture in this country.  
Challenges in Albania for Ocado Group PLC
In addition to several opportunities, Ocado Group PLC will have certain difficulties in business operations in Albania country. One of the critical challenges will arise when any foreign business will want to establish its infrastructure in the country. Albania has lacked proper infrastructure and for this country needs to invest further in its infrastructure (Trade.gov, 2023). Although, a lack of property issues in this country and for this reason, Ocado Group PLC will face difficulty when the company will try to introduce its private venture in Albania country.  There are frequent claims for identical properties and there is a shortage of legislation concerning restitution and compensation. When Albania started to make progress in the sector of Infrastructure which is likely to affect the supply chain structure of Ocado PLC. so it is also a significant challenge in Albania for this company.
Managing corporate governance, strategies and cultural sensitivity in Albania
The framework of corporate governance of Albania country is fully comprised by law on the commercial and entrepreneurial companies. In the framework of its historical, cultural and political context, Albania is looking for a Corporate governance model (Çipi et al. 2014). The code of corporate governance is adopted by Albania in the year 2011. Although, Ocado Group PLC will have to maintain the essential aspect of the corporate governance of this country.  
Theory of Agency: The relationship between principal shareholders and management agents is the focus of this theory (Marashdeh et al. 2021). The Commission looks at how conflicts of interest may occur, as well as the mechanisms such as executive compensation or board oversight that can help to bring about an even playing field between parties. For smooth performance in Albania country, Ocado Group PLC will have to undertake this theory very effectively.
Theory of stewardship: This theory has suggested that managers are motivated by a sense of responsibility and ownership over an organisation, acting in the best interests of stakeholders (Kyere and Ausloos 2021). It stresses the need for trust, cooperation and a long-term orientation.
Theory of resource dependence: According to this theory, Ocado PLC will be dependent on external resources, and their behaviour is influenced by their need to secure these resources. It will help to examine how international businesses can manage their relationships with external bodies to gain access to critical resources (Proquest, 2023).
For Ocado Group PLC to get an overall understanding of the outside context, an organisation can make strategic decisions and implement efficient governance practices. These Environmental Analysis and Corporate Governance theories provide several useful frameworks and insights in Albania country for the Ocado Group PLC.  To build a strong relationship with the customer, companies should take marketing communication and corporate etiquette into account. To enhance effectiveness in this Albania, Ocado Group PLC may be able to recruit locally.
[bookmark: _Toc141376962]Evaluate and analyse the various barriers encountered by international undertakings Different examples have been used to support the country
There are various barriers which create hurdles for international businesses to formulate their operations in Albania. For this, some of the barrier segments are discussed below. 
Duplicity: Duplicity is one of the critical issues which create barriers for international businesses in this country which is known as Albania. Although, foreign businesses are being demanded for bribes and that endangers fair competition. in Albania. In addition to this, the government of Albania is also involved in the duplicity and that creates hurdles for international businesses to operate smoothly. In the case of corruption or duplicity Albania, the country belongs to the special perspective in southern Europe (Tema, 2023). Ocado PLC will face barriers due to this critical problem.
Regulatory and legal barriers: The regulatory and legal framework of Albania country is very hard as well as complex for international businesses. The tax policy of this country is very high as well as the infrastructure is very poor (Gjoka and Duka 2021). Although, this barrier will affect the Ocado Group PLC to structure their business operation. For instance, obtaining a licence in Albania for construction projects by a foreign business is a time-intensive process
Language and cultural differences: It is important to have a common language, and culture in foreign trade, and it can be seen that cultural aspects are different concerning operations in Albania. Therefore, international businesses must be aware of business manners and understand that it is very important to make connections with local customers as well as provide help for the company. For example, companies can receive support for aligning themselves with customers by employing customer service.
Limited framework: Albania is still undergoing a continuous process of transport, digital connections, logistics and other aspects as it is included on the list of developing countries.  There are no significant obstacles to trade in Albania. However, delays in moving goods and increased costs may be caused by administrative red tape including the use of sanitary or phytosanitary measures (Trade.gov, 2023). So it is an impact on the supply chain as well because of the lack of a proper road network. In this way, they have a direct impact on companies' efficiency in these countries. However, it will work as an effective strategy to deal with a critical situation so that the international company can operate smoothly.
Human asset and ability hole: In the context of industrial education, the training system of Albania country is insufficient and leads to a skills gap in employment. The critical challenges in policy reforms of Albania in education and employment. Although, various obstacles to creating a better linkage between its educational system and labour markets (Barjaba and Barjaba 2023). If the Businesses will be subject to external labour, the government creates obstacles as well. It is costly to import foreign labour.  For example, international Countries are facing problems with talent locally in the technological field and that is the biggest problem that arises to start a business.
[bookmark: _Toc141376963]Recommendations and strategies
There are some opportunities and challenges in Ocado Group plc, but it is essential to proceed to open the business in foreign countries with effective strategies. Although, if an organization does not have good minds, it may be assisted by establishments. about this nation so that is the best powerful method for entering the market of Albania. In addition to this, Ocado Group PLC can enter into joint ventures with others in this country. Open a branch because it will make it easier to deal with all current problems, in the country. In addition to these, the entity must be aware of its specific needs. demands of the workforce, and serves this way so that a company can be positive. This is the image in customers' minds. However, Ocado PLC should focus on digital transformation after that. The company has just experienced a digital revolution in its country in the food sector and this is the perfect time for it to get into the market (Fraser, 2020). In addition, several recommendations to Ocado Group plc regarding the effectiveness of its organisation
[bookmark: _Toc141376964]Conclusion 
The study overall concluded how ocado group PLC will establish its business venture in developing Albania.  Ocado has to concentrate on maintaining better communication between management and staff. The considerable challenges that foreign companies encounter in Albania are understandable. Remembering the importance of excellent corporate governance, effective company strategy, and understanding when entering the British or Albanian markets, take into account regional traditions and values. But in the future, Ocado plc should focus on digital transformation. The company has just been through a digital revolution in its sector of food, and this is the right time for them to be on the market 
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