
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Jack Maloney

Learner’s University Registration Number:
2236405







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions. 


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	500

	
	
	

	
	Total 
	6000

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Training to be a police constable has been a fantastic experience. It has allowed me to develop skills that will last me a lifetime. Skills and qualities as outlined in Career Wales recruitment as:
●	Honesty, confidence, social awareness and a responsible attitude.
●	The ability to assess a situation, react quickly and take positive action.
●	Resilience.
●	The ability to remain calm in sometimes life-threatening situations.
●	The ability to work alone and in a team.
●	Strong communication skills.
One of the key skills outlined is that of resilience. Resilience is commonly understood as a reactive capacity, as a form of post-traumatic growth or ability to bounce back from negative experiences “. Liu & Boyatzis, 2021; Maitlis, 2020.  It is a fundamental skill not only to policing but to all walks of life and as defined in the Oxford English Dictionary as ‘the capacity to withstand or to recover quickly from difficulties; the ability of a substance or object to spring back into shape; elasticity’. 
 When I first began my training to be a police officer there were times that I felt under stress or pressure. This is not  a new experience for me having played rugby at a regional level whilst studying for my A Levels  and as a result I was able to draw upon some of the strategies that I have used so far in my life to sustain me during these times. Strategies such as exercise, relaxing and  socialising.  Strategies that are recommended by NHS Wales as part of their 10 stress busting activities. Of these strategies,  I always found exercise to be the most beneficial to me . I found that physical exertion allowed me to release the endorphins and neurochemicals that are associated with changes in mood and relaxation. 
“Exercise and other physical activity produce endorphins—chemicals in the brain that act as natural painkillers—and also improve the ability to sleep, which in turn reduces stress” Harvard Health Publishing: Exercising to relax July 2020
These strategies up until this point had helped me. However , after an unfortunate turn of events I found myself relying on other strategies to develop resilience and minimise stress.  During my training to be a police officer my resilience was tested to an incredible level. In my fifth week of training to be a police officer and whilst playing rugby for the police,  I sustained a compound fracture resulting in my tibia and fibula  protruding through my calf muscle. This injury meant that I was airlifted from the field of play and flown to Morriston Hospital Swansea. There I had to undergo two operations including rods through my tibia and a skin flap operation and a week's stay in hospital. During this stressful and traumatic time and certainly a time of great uncertainty for my career, I found that I needed to develop  a different set of strategies. Exercise was out of the question as I was bed bound as was socialising with friends. Instead I had to rely upon the strategy of connectedness. I had to reach out to my friends and family to support me emotionally and physically. In the initial period following my injury I suffered from a low mood. This was due to the uncertainty of my career, the uncertainty as to whether I would play rugby again or even to walk properly. It was at this time that reaching out to my friends and family helped me the most to overcome these stressful moments. 
“When people are socially connected and have stable and supportive relationships, they are more likely to make healthy choices and to have better mental and physical health outcomes. They are also better able to cope with hard times, stress, anxiety, and depression” House JS, Landis KR, Umberson D. Social relationships and health. Science. 1988;241(4865):540-545.
This sense of connectedness was developed and nurtured by my own and my colleagues reaching out to support me. This included hospital visits, Facetimes with loved ones and the use of humour and “banter” on social media platforms within my friendship groups. It also required me to think about my own ‘thinking habits’. Being bed bound gave me a lot of time in my own head. I quickly learned how to control the negative thoughts that could have overwhelmed me with the uncertainty. I learned to ‘flip think’  a situation and to focus on the positives.  Positive thinking is important because: 
“It can have a beneficial impact on both physical and mental well-being. People who maintain a more positive outlook on life cope better with stress, have better immunity, and have a lower risk of premature death. Positive thinking also helps promote greater feelings of happiness and overall satisfaction with life”.  Cherry K (2010). The Everything Psychology Book p 78
Following my release from hospital I had to develop my own resilience. I was determined that I wanted to continue my training with the cohort that I had originally enrolled with.  I decided that I was going to set myself goals in order to return to training and to pass out with my colleagues. Goal setting is an important strategy for dealing with stress. According to retired Navy SEAL Commander and best-selling author Mark Divine, setting goals is important because it helps you to identify and fulfil your purpose in life. Devine M 2014
My ultimate goal was to stay in the cohort and complete my training. As a result, in my first week home (two weeks post surgery) I began to attend my lessons online. Again my colleagues supported me by sharing notes that they had taken from the period of learning that I had missed. I was proactive in reaching out to occupational health to return to live lessons on crutches. This was approved and I was able to return to the training classroom just 4 weeks post operation . Again, I reached out to colleagues and friends to share lifts. I found that returning to the classroom gave me the boost that I needed and I quickly caught up enough to sit my first exam and attended the training centre. I was delighted to have passed the first exam and continued to use the strategies of positive thinking, connectedness and social connectedness. 
As the weeks progressed and after numerous medical appointments, occupational health appointments and professional meetings it was agreed that I was able to stay and continue with the cohort that I had started with.  As a result I successfully passed my second exam and passed out with my colleagues at the start of July and became fully operational at the end of July. 
I understand that this is just the beginning of my career and that policing is a stressful occupation as outlined in the Police Quarterly Journal: but one that is rewarding too and I know that I will have to manage the stress of working in such a high pressured environment but I believe I am developing my skills to deal with this effectively given my recent experiences to deal with whatever the future of policing holds and to prevent long term ill mental health and burnout. 
“Policing, as a professional occupation that involves both a series of tasks and work-related settings, has been studied as a stress-, burnout-, and compassion fatigue-prone occupation. Both the nature of police work and the characteristics of police organisations make police officers more prone to suffer from work-related mental health challenges and issues”
Burke & Deszca, 1986; McCarty et al., 2019; Rojas Solís et al., 2021; Schaible & Six, 2016 

I know that throughout my career there will be moments and incidences that will test my resilience and pinch points that may be stressful. As Mark Rowland writes in his blog Lessons on Resilience from a Former Senior Police Officer
“It’s not always easy to know when you’re under pressure, especially at the start of your career, so having a network around you can help. Spend time building relationships with your colleagues and superiors, and if you see that someone is struggling, make sure you offer some help – they will return the favour”. Rowland M (2020).
1

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 
Whilst on a night shift a call came through from the control room that was deemed to be an emergency and so needed to be responded to within fifteen minutes. The call was about a female who had been sectioned under the Mental Health Act 1983. She had been reported as absconding from the mental health facility. Her partner had contacted the police to say that she was at home and was safe but needed to be returned and that she was verbally resistant. I knew that we had the powers to use force if necessary under Section 2 of the Mental Health Act 1983. Her partner had contacted the police to have her returned to the mental health facility. Upon arrival at the partners flat the female was in the kitchen. Her behaviour was unpredictable ranging from being verbally aggressive ( eg. I can take you both on ) taunting behaviour ( you couldn’t catch me if you wanted to)  to being calm and compliant (I know that I need to go back) .She fluctuated between these mood types very quickly and I felt that her behaviour and manner was unpredictable.  I spoke to her and reiterated the need for her to return to the mental health facility. She gave more verbal resistance but then agreed to returning if she was permitted to have a cigarette. This was granted. Whilst waiting for her to finish her cigarette my colleague asked how they had met which made the female agitated and angry. More verbal resistance ensued as well as threats to running away and threats to physically assaulting  the nurses when she got back to hospital. I suggested that she was able to have another cigarette on arrival at the mental health facility if she returned with us without any further resistance or the need for force. The female was passive aggressive in her response but agreed and was placed in the back of the van with no restraints. 
On arrival at the mental health facility the female patient was permitted to have her second cigarette and was returned to the care of the mental health nurses without the need for any restraint. 

During this encounter I was very conscious of the female's constant changes in mood and state.This was due to her Mental Health. I therefore employed the use of tactical communication. The skills I used as outlined in the updated version of the Conflict Management section of the College of Policing 2023 included the use of 
●	situational awareness, including awareness of the impact factors that may affect the likelihood of officers/staff and the public 
●	using force emotional awareness and self-regulation
●	 active listening 
●	verbal and non-verbal communication and negotiation skills
I used the National Decision Model (NDM) assessment aspect of which situational awareness is part of.  The NDM is;
The primary decision-making model for police in England and Wales. Individuals, supervisors and others use it to assess potential decisions or decisions that have already been made”. College of Policing 2014 p.120

 Situational awareness is the ability to perceive and process potential threats in the environment. Initially my assessment was that being in the kitchen was potentially a risk to myself, my colleague , her partner and the subject with the possibility of there being multiple potential weapons.  I suggested that we go and sit in the living room to talk about it. She complied and we moved to the living area thus reducing the access to potential weapons. 
I used my own emotional awareness and self regulation to diffuse the situation and reduce the likelihood of needing to use force. The College of Policing defines it as: “Emotional awareness and self-regulation are key aspects of emotional intelligence – the ability to identify and manage your own emotions and the emotions of others” 

I used the skills of empathetic listening and understanding of her situation. I used active listening throughout the conversation through both verbal and nonverbal communication. 

“Active listening should be used throughout an encounter. Being open to what a person is saying helps to build rapport, which could help reduce tension. Crisis and hostage negotiators use 'verbal containment' to lower the risk of violence. If a person is using their energy in communicating, they might be less likely to use force”.  College of Policing conflict management

I used verbal communication during the active listening process, this included the use of open and closed questions, paraphrasing what has been said to check that I have understood , and used praise where appropriate (e.g. you are doing the right thing). I also ensured that I used language and  vocabulary that was appropriate and inoffensive. Non verbal communication that I used included nodding and maintaining eye contact to show that I am listening, sitting side by side to encourage cooperation and giving the impression that we had time for her. I considered using the 5 step appeal but didn’t deem it necessary at this point. The 5 Step Model  provides officers and staff with a way of dealing with resistance, and involves giving the person every chance to comply with their requests. 
1. Simple appeal – ask the person to comply with your request. 
2. Reasoned appeal – explain why the request has been made, what law (if any) has been broken, and what has caused the request. 
3. Personal appeal – remind the person that they may be jeopardising things that are high priorities to them (eg, loss of free time if arrested, loss of money, loss of income, possibility of a criminal record, loss of respect of their partner and family). 
4. Final appeal – tell the person what is required and use a phrase that means the same as the following: 'Is there anything I can reasonably do to make you cooperate with me/us?'
 5. Action – reasonable force may be the only option left in the case of continued resistance”. 
It was my belief that the use of force was not necessary in this situation.
“Police officers shall, as far as possible, apply non-violent methods before resorting to any use of force. They should use force only when other methods have proved ineffective, or when it is honestly and reasonably judged that there is no realistic prospect of achieving the lawful objective identified without force”.  College of Policing The Ten Key Principles Governing the Use of Force. 
This is supported by Liberty Human Rights who state that ‘the use of force must be justified in the circumstances. There must have been a need to use force in the first place. The amount of force used should be proportionate. It shouldn't be excessive in the circumstances: the police should use the minimum required to achieve their lawful aim’.  
 My decisions were based on a number of factors including my understanding of Betari’s Box and conflict management. During this encounter there were times when I used Betari’s Box to influence my actions. Betari's box describes how “ people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other”. Straker D 2008. Changing Minds p. 65
 For example I knew that if I remained calm and understanding to her situation, whilst also being assertive, that her behaviour would be a reflection of my own. I also made mental reference to the Drama Triangle during my encounter. The drama triangle is also known as the victim triangle and is based on the work of Stephen Karpman in 1968. It helps to understand the dysfunctional roles that people can adopt when facing conflict. 
The three roles are those of the victim, rescuer and persecutor. During my encounter the female switched between all three of these roles. I used my understanding of this to monitor how the situation was evolving or developing and to ascertain what her needs were when in each role. It was clear that at points in the encounter that she was accessing the emotional part of her brain making rational thinking more difficult. 
I believe that my understanding and use of communications skills and understanding conflict 
allowed me to prevent the use of force to gain the desired outcome of returning the female back to the mental health facility with minimum further conflict, confrontation and ultimately use of force. During the encounter I was mindful that she was a vulnerable person and that she needed protection for herself and the protection of others. Mental Health can be categorised as a disability and as such is a protective characteristic. 
Disability by definition is a physical or mental condition that limits a person's movements, senses or activities. Sahar Andrade 2023. He goes on to say that Mental health is an important aspect of diversity that is often overlooked or stigmatised.  Therefore the female was considered to have a disability and was treated accordingly. I believe that throughout this encounter I used my communication skills to bring the situation to a satisfactory conclusion without the use of force and demonstrated the core values of honesty, integrity, compassion, kindness and competence. Throughout the encounter I was aware of the female's Human Rights and treated her respectfully throughout.


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Whilst on duty my colleague and I were issued an emergency response to a potential domestic violence incident. The incident had been called in by the suspect asking for an ambulance for their  partner.   It is important I received  an accurate record of information from the caller and that the decisions made were  entered into the command and control log.
The intelligence given was that the suspect was known to police and had markers for domestic abuse including the use of an Operation Encompass referral to the children’s schools of the suspect and victim and the subject of a Multi Agency Risk Assessment Conference (MARAC).   Operation Encompass  is a police and education early information safeguarding partnership enabling schools to offer immediate support to children experiencing domestic abuse. My colleague and I  attended the scene to find that the victim was in extreme distress and needed  to go to hospital with the  potential facial  injury of a broken jaw. My colleague called for medical assistance. The alleged suspect  was not at the scene. My first priority as the attending officer was  to protect all people present from injury or further harm. This included the victim, children, witnesses, police officers and the suspect. The suspect was not at the scene on arrival and was reported to have left the family home.  We had a direction of travel and description from a neighbour as the victim was unable to speak intelligibly. As a result I passed the relevant information to the control room who then put the call out for officer observations in the area. Within ten  minutes the suspect returned to the property. I prevented him from entering the property to secure the safety of the victim. It was noted that he was not in the same clothes that he was described as having been in by the neighbour.  The suspect was agitated and hostile and was displaying an aggressive manner. I took the decision to arrest and read him his rights. Due to the nature of the offence and his manner he was handcuffed and conveyed to custody for interviewing. 

As is force policy all reports of domestic abuse are considered to be a serious crime. Domestic abuse is a crime under the Domestic Abuse Act 2021. After the incident I was appointed the officer in charge (OIC).  “The OIC is responsible for keeping record of significant information collected during an investigation in order to comply with the Criminal Procedure and Investigations Act 1996”  Blackstones Handbook for Police and Students 2022. As part of this it was my responsibility to undertake a Domestic Abuse and Stalking and Harassment  (DASH)  form. A completed form becomes an active record and a common tool for agencies as part of the MARAC process. 

“Domestic violence is violence committed by someone in the victim's domestic circle. This includes partners and ex-partners, immediate family members, other relatives and family friends. The term 'domestic violence' is used when there is a close relationship between the offender and the victim”.  It has been defined by Women’s Aid as: “an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer. It is very common”. 

It was my responsibility to collate all information and evidence and present it as a case file. I then had to seek the advice of the Crown Prosecution Service (CPS). They made a decision to charge the suspect with a Section 47 of the Offence Against the Person Act 1861 which states that ‘ a person is guilty of an offence if he intentionally or recklessly uses unlawful force on another, thereby occasioning him actual bodily harm’. College of Policing. The suspect was charged when he attended bail and was remanded to prison until the case could be heard by the courts. His trial is awaiting as part of the Criminal Justice system. 

 	The criminal justice system of the United Kingdom is the collective body responsible for administering justice in the UK, and consists of various institutions such as the police, the crown prosecution service, and the UK's prison system. February 2023 Statista
It is important throughout the criminal justice process that the victim is supported fully.  Firstly I ensured that the victim was safe by removing the suspect through means of arrest. I ensured that when I undertook the DASH risk with her and that I treated her in a sensitive manner. 
DASH is a checklist that is a tried and tested way to understand risk. Dash stands for domestic abuse, stalking and 'honour'-based violence. The questions are based on extensive research of domestic abuse. Following this a and given the results I then undertook a MARAC. A MARAC is triggered after a DASH assessment.
“DASH risk assessment. If the score is: 14 or above, a MARAC referral is required. less than 14, but there are significant concerns in your professional judgement, a MARAC form is required, with your concerns identified”. 

A MARAC, or multi-agency risk assessment conference, is a meeting where information is shared on the highest risk domestic abuse cases between representatives of local police, probation, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs) and other specialists from the statutory and voluntary sectors.
Throughout the DASH process I ensured that I listened to her carefully and showed empathy for her situation and used the Victims Code as outlined in the College of Policing. The code clearly sets out how victims can be expect to be treated It states that: 
“Victims have the right to be treated with respect, dignity, sensitivity, compassion and courtesy and make informed choices that are fully respected. Have services provided to assist them and their family to understand and engage with the Criminal Justice process and have those services offered in a professional manner without discrimination of any kind”.
I ensured that the victims rights were adhered to. I ensured that I positively engaged with the victim at the time of the crime and in all subsequent dealings and ensured that she was informed of other modes of support through the use of other agencies including Women’s Aid. 
A Domestic Violence Protection Notice  (DVPN) was considered but wasn’t needed as the suspect was remanded into custody due to previous convictions. 
“ A DVPN is an emergency non-molestation and eviction notice which can be issued by the police, when attending to a domestic abuse incident, to a perpetrator. Because the DVPN is a police-issued notice, it is effective from the time of issue, thereby giving the victim the immediate support they require in such a situation”. DVPN Guidance 2022
At the time of writing the evidence has been presented to the Crown Prosecution Service and we are awaiting an outcome. 
“ The Crown Prosecution Service (CPS) prosecutes criminal cases that have been investigated by the police and other investigative organisations in England and Wales. The CPS is independent, and we make our decisions independently of the police and government”. 

Throughout this process I demonstrated  the policing values of impartiality and fairness, public service ,respect, transparency-honesty and openness and ownership and accountability. 

I did this by ensuring that I give people an equal opportunity to express their views. I communicated with everyone, making sure the most relevant message is provided to all. I valued everyone's views and opinions by actively listening to understand their perspective. I made fair and objective decisions using the best available evidence. I also demonstrated the value of public service working with other organisations. I ensured that I was respectful at all times with all my interactions with both the victim and the suspect showing transparency throughout by explaining the process as honestly as possible maintaining an open mindedness. 
Throughout this process I was mindful of the need to remain impartial . Bias can impact decision making. This is supported by the Decision Lab website, a behavioural think tank. 
This bias can lead us to make poor decisions because it distorts the reality from which we draw evidence. Under experimental conditions, decision-makers have a tendency to actively seek information and assign greater value to evidence confirming their existing beliefs rather than entertaining new ones. 


Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Whilst on mobile patrol in my local policing area I observed a vehicle driving in  front of me. Its manner of driving gave me cause for concern and the strong smell of cannabis emanating from the vehicle's open window led me to believe that the driver was potentially driving whilst unfit through drink or drugs. This is contrary to section 4 (1) of the Road Traffic Act 1988 which states that “ a person who drives or attempts to  drive or is in charge of a mechanically propelled vehicle on a road or other public place, whilst unfit to drive through drink or drugs commits an offence”. 
Whilst using the National Decision Model 2012 (NDM) it was decided that the vehicle needed to be stopped. I ran relevant police checks which came back all in order. I conducted a traffic stop and the vehicle complied.  The car consisted of a driver and a passenger. On approaching the driver side the smell of Cannabis was more evident. I stated the reason for stopping the driver and asked for their licence. I ran the checks with the control room which flagged up further concerns. On this new intelligence, I questioned the occupants as to their use of drink or drugs that day. The driver denied that they had, however the passenger admitted to using cannabis. This gave me grounds to be able to initiate a Stop and Search of the occupants under Section 23 of the Misuse of Drugs Act 1971. 
The stop and search of the passenger  revealed nothing of note but on the seat of the passenger was a ‘spliff. Which gave me further grounds to search the driver. During this search the driver was in possession of a large amount of cash in notes. They were also in possession of cannabis. The driver and passenger were arrested on suspicion of possession with intent to supply. I cautioned both occupants using the ‘When Questioned' caution. I then commenced a search of the vehicle under section 32 of the Police and Criminal Evidence Act 1984 . This resulted in the finding of three mobile phones. The occupants were then conveyed to custody. 

During this incident I used the National Decision Model (NDM)  initially to ensure that my decisions were proportionate to the situation. The NDM  is defined as 
“The primary decision-making model for police in England and Wales. Individuals, supervisors and others use it to assess potential decisions or decisions that have already been made”. 
I used the mnemonic CIAPOAR to  help me to apply the six key elements of the NDM. Code of Ethics,  Information  and intelligence,  Assess threat and risk to develop a working strategy,  Powers and policy,   Options and contingencies , Action and Review.  I  kept the Code of Ethics at the heart of all decisions that I made.  At the time I had  the intelligence of the smell of cannabis and the manner of driving indicated that the vehicle needed to be stopped. I assessed the risks and they were considered and deemed to be relatively low. Using the powers and policy I used section 4 (1) of the Road Traffic Act to stop the vehicle. I considered options and decided that the best course of action was to stop the vehicle. The vehicle was stopped and this resulted in the gathering of information and intelligence and using the elements of the NDM model again. The option of using discretion was not available until I had identified an offence. After I had identified the offence I considered using my discretionary powers by not arresting them and instead inviting them for a voluntary interview; however I did not want to allow the destruction or deletion of evidence that would jeopardise  the case. 

I was appointed the officer in charge (OIC)  of the case and my responsibility was to conduct the investigation. 
“The OIC is responsible for keeping record of significant information collected during an investigation in order to comply with the Criminal Procedure and Investigations Act (CPIA) 1996” 
Blackstones Handbook for Police and Students 2022
 As part of the investigation I ensured that all attending officers had completed their statements and created an interview plan and any further lines of enquiry for my colleagues. This was shared with colleagues who later conducted the interview. I sought written authority from an inspector  to undertake a search of the subject's houses under Section 18 of the Police and Criminal Evidence Act (PACE).
As IOC it was my responsibility to ensure that tasks were delegated to the correct persons or departments for example ensuring mobile phones were correctly exhibited, assigning transportation to be sent for forensics for both the phones and the drugs that were seized. Evidence relating to the offence was retained and recorded for example verbal responses are recorded on body cams and footage is stored securely.  All written information is recorded using our record management system.  All information was recorded in line with Criminal and Procedures Investigations Act (CPIA), Management of Police Information (MOPI) and General data protection regulations (GDPR). 
As OIC I need to monitor the outcome of the interview and the custody sergeants decision on their release. It is then my responsibility to follow up any further lines of enquiry. I managed the offender and suspect with respect at all times being mindful of their rights. 

The policing values I demonstrated whilst dealing with this encounter included ensuring that both parties were treated fairly and respectfully. I did this by using empathy for the situation and the individuals. I used the empathic skills of active listening, showing curiosity through questioning and being aware of my own emotional intelligence. I was aware of the potential for bias and therefore ensured that my actions, questions and demeanour were unbiased.  For example I did not use confirmation bias. Confirmation bias is: the tendency to search for or interpret information in a way that confirms preconceptions. It would have been easy to jump to the conclusion that one of the subjects was a drug dealer. Bias can impact decision making. This is supported by the Decision Lab website, a behavioural think tank. 
This bias can lead us to make poor decisions because it distorts the reality from which we draw evidence. Under experimental conditions, decision-makers have a tendency to actively seek information and assign greater value to evidence confirming their existing beliefs rather than entertaining new ones. . 
I remained impartial throughout. By being impartial I showed that I was unbiased in my actions. The other values demonstrated included transparency. I did this by explaining what and why I was undertaking each of my actions. This is evidenced in my bodycam footage.  From this encounter I have learned the importance of impartiality and openness to information.











Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	



Ascertaining peoples details in order to keep our records up to date and to ensure we are speaking to the correct people.





	This will be achieved by getting more confident in talking to people and getting used to recording what people tell me which at the moment seems quite unnatural. I will achieve this by recording peoples details as often as I can just to get used to doing it. This will then improve my confidence.
	My tutor and any other more senior members of my shift. 
	I would like to complete this are for development by the end of my tutorship phase

	



Getting a better understanding of my local policing area 







	This will be achieved by conducting local patrols by foot and by vehicle to get a better understanding for the area I work in. This will allow me to respond to incidents more quickly when I am independent as well as making more informed decisions about dealing with calls because I will know the area.
	My tutor and my Sergeant, to allow me to go on mobile and foot patrol.
	I hope to get a better understanding and knowledge of our hotspots by the end of my tutorship phase

	

Understanding of force systems to be more efficient in completing admin work










	This will be achieved by completing E-learning packages and using the force systems more often to become more familiar with the interface.
	The learning and development department who deliver lessons on using force systems more efficiently and explain short cuts 
	I would like to complete this by the end of my tutorship period 
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 CONFIDENTIALITY and PLAGIARISM – Will be confirmed through Turnitin.


Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).

By signing the section below you are acknowledging your progress on O.C.P. This is recognised by the university as work that is fully supporting this module and is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner - Electronic signature or type name)

Date: 19/08/2023
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