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Rachel Witheridge & Ceri King
[bookmark: _Toc73884347]Executive Summary
Bespoke Party Creations are unique, we always consider the thoughts and best interests of our clients. From a casino to a jungle, we can build any theme party. We have character balloons for the kids as well as personalised and filled balloons. I'll work with my niece Ceri to launch our own company. If our circumstances alter, we will be able to restructure our legal structure, access more resources, and borrow more money. We are a unique balloon and party décor business that sells creative balloon arrangements and party accessories. Because we employ balloons that light up, are filled, or are personalised, we stand out from the competitors.

One of the most crucial steps in any start-up business is the completion of a market analysis. If we thoroughly comprehend our potential consumers' needs and the competitive landscape, it can assist to lower risk and improve our chances of creating a marketable good or service. Performing a pest analysis will reveal the elements that can harm our firm from the external environment, which includes a variety of aspects.
While marketing is the process of developing interest in the product or service your organisation offers, sales include all activities involved in selling that item to a customer or business. We would start by marketing via a variety of methods.

Conducting a competitor study, also known as a competitive analysis, entails identifying competitors in our industry and learning about their various marketing strategies. We may assess the benefits and drawbacks of our business by contrasting this data with those of our rivals.

Ceri has a spacious garage where we may set up shop in her own home. It offers a huge floor area for holding displays and a lot of storage space. There is lots of parking, which is conveniently located off the main road.
Our vendors include Tiger Feet, Party Delights, balloon wholesalers, Amazon, and the Balloon Market, all of which provide a large selection of balloons and accessories. All reservations, whether made over the phone, through social media, or in person, will be handled by Ceri and me. We'll be responsible for ordering everything together and putting together that unique party package.

To make up the gap through more sales, our goal is to use economy pricing and undercut our competitors' prices. Customers who buy 5 balloons or more in a single transaction will receive a 10% discount. Customers will be inspired to make more purchases as a result. Because Ceri and I both have savings, we don't need a setup loan to start our firm. We'll start recouping our funds once we start earning money. The busiest and least busy months for us are shown on a cash flow chart we've made. 

We also use an efficient technique to identify and evaluate potential dangers to the accomplishment of a project or objective is through risk analysis. This helps to avoid potential harm to the company's competitiveness.

[bookmark: _Toc73884348]

Business/Industry Overview
[bookmark: _Hlk108819976]My niece Ceri and I will partner up to run our own business. As a hobby, I tried sole trading but quickly realised I needed more assistance. We will have more capital accessible, be able to borrow more money, and be able to change our legal structure if our circumstances change. Two heads are better than one. My niece shares my interests and is also quite creative and open to new suggestions.

[bookmark: _Hlk108820071][bookmark: _Hlk108820117]We want to get trading as soon as we can. We are a special balloon and party décor company that sells imaginative balloon displays and party décor. Whether it's a casino theme for adults or a jungle theme for kids, we can build any theme. We stand out from the competition because we use balloons that light up, are filled, or are personalised.

Contacting us via phone, email, or social media is simple. To set up your party or bring your purchase right to your door, we can come to you. Attending classes to develop our skills and staying current with emerging trends is our key goal in being distinctive. Please refer to appendix A for a sample of our works.
[bookmark: _Toc73884349]
Market Analysis and Competition
[bookmark: _Hlk108820178]A market analysis is one of the most important parts of any start up business. It can help reduce risk, if we really understand our potential customers and market conditions, we’ll have a better chance of developing a viable product or service. Helping us be clear on what exactly makes us different from our competition, which will help us standing out.
Following recent research on the party balloon market there is an Increase In Demand (2022) : At 4.2% CAGR, The "Party Balloon Market"Size is expected to grow from 647.3 million USD In 2020, to reach 865.5 Million USD by 2026, The base year considered for the study is 2021, and the forecast period is between 2022 and 2026.
("Party Balloon Market Size In 2022 : 4.2% CAGR with Top Countries Data, What are the key industry trends of the Party Balloon market? | In-depth 116 Pages Report", 2022)

Our items, which we will sell, include balloon arches with or without backdrops, filled balloons, light-up balloons, personalised balloons, helium balloons in boxes, and party supplies.


Our main clientele will be domestic 
· Families with children who need to keep the cost down
· Women for baby showers is the new in
· Seasonal celebrations such as Christmas, Easter, Halloween,
· Special occasion birthday party or christening

We will also have a commercial side trading for major events 
· Wedding venues
· Car garage sales events
· Venues that are promoting events that need a special touch such as the white-collar boxing

	PEST Analysis

	Political Factors 
· Tax
· Health and safety
· Climate change
	Economic Factors
· Interest rates
· Inflation rates
· Communication

	Social Factors
· Family size and structure
· Average disposable income level
· Lifestyles
	[bookmark: _Hlk107740633]Technological Factors
· Internet connectivity




[bookmark: _Hlk108820304]There are many external environmental factors that can affect our business such as: 

Political factors 
Tax - Indeed, the government can raise or lower corporation tax and this will surely impact the profits of businesses. They can also impact businesses by increasing value-added tax on products or business rates. For some reason, they can also raise the tax rate for some businesses and lower the same for others. (Contributor, 2022)

Health and Safety Legislation - In order to promote the general welfare of employees, workplace health and safety is absolutely essential. In the UK, there are many laws that are intended to protect workers, employers, and the general public.

Climate change - has recently gone from being a minor social concern to a crucial political one. Five carbon budgets, covering the years 2008 through 2032, have already been enacted by the government. Be aware, nevertheless, that willing enterprises can benefit from the opportunities presented by climate change. ("6 Critical Political Factors Affecting Business in UK in 2022", 2022)

Economic factors
Interest rates -The liquidity of money in the economy is significantly influenced by interest rates. Investment growth causes a decline in the nation's cash flow, which lowers the nation's liquidity. The liquidity of the nation is increased by a decline in investment cash flow, on the other hand. Investors will be drawn to investments with larger returns. However, a country's cash flow declines as a result of an increase in interest rates, which reduces the liquidity of the government. On the other hand, as the interest rate on a loan declines, the country's cash flow increases and its liquidity rises. The economy is therefore impacted by interest rates.

Inflation - Demand-driven price rises for goods and services drive up inflation and money supply.

Communication - Consumer dependence on technology increased as science and technology advanced. Therefore, communication aids in the development and growth of the business. Nowadays, businesses advertise their products and services utilising communication channels like the internet, mobile phones, etc., which boosts sales and fosters economic growth. Examples of additional economic elements that contribute to economic growth include capital, labour force, technology, etc. The country cannot evolve into a developed one without economic growth; otherwise, it would not experience development.

 Is it also important to carry out a competitor analysis. Finding out who are our competitors, what threats do thy pose, what strategies they use to be successful and their strengths and weaknesses.
("Economic Factors", 2022)









Social factors
The social aspect is concerned with social forces. Social elements include things like relatives, friends, co-workers, neighbours, and the media. These elements may influence our attitudes, beliefs, and areas of interest. Consequently, it may have an effect on product sales and income. Who we are as people is shaped by our social environment. It has an impact on our actions and purchases. How people's attitudes toward eating and health are evolving in the UK is an excellent illustration. Businesses in the UK are experiencing some adjustments as a result. Fitness clubs are drawing in more members. The demand for organic food is also skyrocketing.

The population makeup of a country can affect the supply and demand of goods and services in that country's economy. Demand will decrease if birth rates go down. As the number of consumers falls, it also suggests more competition. Predictions of a global food scarcity may prompt calls for more investment in food production. The world population growing can have the same result. Uganda and other African nations are experiencing a food scarcity. They are currently rethinking their opposition to genetically modified foods.

Lifestyle - Companies should be permitted to provide goods and services that strive to improve people's quality of life. Offerings should align with how customers behave. Choosing not to respond to societal changes might be an expensive error. They risk reducing their market share. Their goods and services won't be as in demand.
(Contributor, 2022)

Technological Factors
[bookmark: _Toc73884350]Internet connectivity - Unquestionably, there has been an increase in worldwide internet connectivity in recent years. Many businesses that communicate with their clients online now have access to an even bigger market. On the other hand, a growth in internet connectivity may lead to a decline in demand for traditional communication methods, which is bad news for some. For example, phone service providers may need to update their services to remain competitive, while paper-and-ink printers may see a decline in sales. Services will decrease. (Bush, 2022)

Sales and Marketing Plan
Sales comprises all operations involved in selling that product or service to a consumer or business, whereas marketing is the process of generating interest in your company's product or service. Both are necessary for the other to exist. You cannot advertise without having a staff ready to sell the product once you have the consumer's attention, and you cannot sell without first piqueing the consumer's interest through marketing.

We would begin by marketing through the channels listed below.

Word of mouth - The earliest and least expensive type of advertising. The tried-and-true method of endorsing a good or service by just talking about it still works, despite or perhaps because we live in a highly computerised environment. 

Business Cards – Making it a routine to always have a few business cards with us. This way, we will always have them on hand to hand out anytime you get the chance to talk about our new company.

Flyers – Having the option of generating flyers entirely on our own, just like with business cards. Additionally, it's an excellent marketing exercise because we’ll have to summarise our company's "unique selling proposition" on a single, condensed page.

Referrals from local businesses - For many balloon decorators, weddings are their main source of income. Search your neighbourhood for bridal salons, wedding photographers, or event planners.
To get the proprietors to display your business cards or flyers, offer them 10% of each job you land as a consequence of a reference. putting business cards in a simple frame with some of our greatest pictures of balloon decorations for weddings.



Social media - is huge right now. We all use Facebook to stay in touch with our friends and family. Or maybe just enjoy perusing Pinterest for fresh balloon decoration suggestions.

However, utilising social media for commercial purposes is different from using it personally. It goes without saying that our business needs to be active on social media. Starting with Facebook and Pinterest then adding other networks. For instance, Twitter is excellent for creating a network of potential partners who could recommend our services. ("How to Market Your Balloon Business: 7 Free or Low-Cost Ways", 2022)

[bookmark: _Toc73884351]
Competitor Analysis  
Finding competitors in your business and learning about their various marketing methods is the process of conducting a competitor analysis, also known as a competitive analysis. You can compare this data to those of your competitors to determine your company's advantages and disadvantages.
("What Is Competitor Analysis | How to Do Competitive Research | Mailchimp", 2022)

	Company 
	Strengths
	Weaknesses

	For all Occasions in Morriston
	They have a consistent client flow and are located in the heart of Morriston.
	They don't deliver, and the only ways to make reservations are by phone or in person, not through social media. Sundays they are closed.

	Mrs Balloons 
	Situated in the well-liked Hendy neighbourhood. has many photographs for customers to view on social media.
	Numbered balloons account for the majority of sales. There are no images of weddings or event setups.



After conducting a competition study, I discovered that the two mentioned above had both strong points and disadvantages. In contrast to other businesses, ours is open every day of the week, and in addition to selling balloons, we also set up parties with decorations, banners, balloon displays, and backdrops. We can be reached via phone, accept online bookings through social media, or deliver. There are many internet businesses that offer delivery, but they cannot come to your location to design the ideal party or event like we can.

Operations 
Ceri owns her own home with a large garage for us to set up our company. It has plenty of storage space and a large floor area to hold displays. This location is easy to access straight off the main road and plenty of parking for collections. 
We have a range of suppliers such as Tiger Feet, Party Delights, Balloon wholesalers, Amazon and the Balloon Market who offer a wide range of balloons and accessories. 
When our company expands, we'll start looking at bigger properties, like a shop that we can either buy or rent. To be able to cover if one of us is absent or ill, Ceri and I will both be handling our accounts and taking inventory.

Both Ceri and I will manage all bookings weather that’s from social media, by telephone, or walk ins. We will both be in charge or ordering stock and together creating that special party package.

Information Technology
More than ever, organisations today rely largely on technology. The majority of modern organisations could not work as effectively or efficiently without technology, from enhanced telecommunications to online payment choices. Even a simple system of bank exchanges and telecommunications is needed in order for retail establishments to be able to accept credit or debit card payments. The use of information technology in management opens up possibilities for working remotely and increases accessibility to crucial data wherever you are.

The beauty of information technology is that it enables companies to interact instantly and globally with potentially millions of clients. Through IT, clients may communicate in a plethora of ways without ever leaving their homes. Emails, social media chats, video calls, webinars, member forums, email newsletters, and smartphone access are a few examples of these channels.

The primary objective is safeguarding is to keep data secure. IT will ensure data protection, which means putting industry-recognized safeguards in place across the entire organisation to guard against loss, misuse, and unauthorised disclosure. IT will also make sure we are abiding by data-protection laws by protecting sensitive data from tampering, compromise, or loss.
(Duncan, 2022)


[bookmark: _Toc73884354]Advertising and Promotion
We have a sizable network of relatives and friends who will disseminate information about our company, as well as a solid social media following. Additionally, we'll distribute fliers, business cards, word-of-mouth marketing, social media referrals, and more.

Pricing strategies 
Too many companies establish their prices without giving it any attention. They made a mistake by leaving money on the table right away because of this. The good news is that by taking the effort to properly price your products, you may create a potent growth lever. In comparison to a company that approaches pricing more passively, you will generate much more income if you optimise your pricing strategy so that more customers are paying a higher price. Even though it seems obvious, organisations rarely invest much time in determining the optimal pricing approach. ("Pricing Strategy Guide: 7 Types, Examples, & How to Choose", 2022)

Our objective is use economy pricing and undercut our competitors on pricing so that we may recoup the difference through higher sales. There are no businesses that provide a complete party setup; nonetheless, what we provide can assist time-constrained families and hard-working clients. Additionally, we will provide a 10% discount to consumers who purchase 5 balloons or more in a single transaction. This will encourage customers to place additional orders.

Whereas our rivals charge £28 for each balloon, we just charge £25 per balloon. With the price cut, we will sell more products and make money. No other company offers a party package that starts at £150 as ours does.

[bookmark: _Toc73884357]Financial Plan
There is no need for a setup loan because Ceri and I both have savings to launch our business. When we start making money, we will start to recover our savings. We have created a cash flow that displays the months that are the quietest and busiest for us. During the months of Valentines, Mother's Day, Easter, Halloween, and Christmas, our cost sales will rise. As the economy grows more and more during busy months, we have also seen an increase in the cost of transportation and electricity. Looking tat our cash flow, we will be in profit from month 1 we have also done a cash flow for the next 3 years with an increase of 5% each year with a profit at the end of year 3 of £40,000. We plan to use profits at the end of the year to invest in better equipment, bigger car etc to improve our services again.



Forecasts
Predicting the future movement of money into and out of a company's bank accounts is known as cash flow forecasting. Typically, a cash flow estimate covers a 12-month period. It's crucial to forecast capital inflows and outflows, especially for these three sorts of businesses.

A cash flow prediction enables a company to make future plans. Therefore, it can help the company in making crucial decisions like: adding additional employees, starting a new branch, investing in a new company, and recognising the proprietors for their achievements. Please see appendix A 

Risk Analysis 
An effective way to find and weigh potential threats to a project's or goal's success is through risk analysis.

In order to prevent potential harm to the company's competitiveness, this technique also aids in defining preventative steps to lower the likelihood of these factors occurring and identifying countermeasures to effectively deal with these limits should they arise.
("Risk analysis (business) - Wikipedia", 2022)

We have a business licence and a seller’s permit. We have insurances in place to cover any damage to our buildings, including damage from fire or flooding, as well as damage to IT, printing, and other important equipment. We have health and safety policies in place for clients that visit our work location. For uninspected damage to things during delivery, etc., we also have insurance.

[bookmark: _Toc73884358]Appendices 

..\..\Cash-Flow-Forecast-Start-Up-Loans (1).xlsx
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RACHEL WITHERIDGE   37 Penderry Road, Penlan, Swansea, SA5 7EA   ·   07890615029   Rachybaby184@gmail.com    

I am an enthusiastic, well - motivated individual. I have excellent communication, organization and interpersonal  skills. I manage and  work well with a large mu lt i - disciplinary team, effectively  prioritizing   workload and meet  deadlines . I have 15 years of administration experience with a high level of computer literacy. I can work with my  own initiative keeping update with mandatory train ing, policies and work with discretion and confidentiality.   

EXPERIENCE  

199 8   –   1999   DOMESTIC ,  CLEAN,  B&Q DIY   Making sure the shop floor was clean, cleaning staff room toilets and the kitchen .  

1999   –   2005   SALES ASSISTANT ,  B&Q DIY      Approached by the  manager and offered a job as a sales assistant firstly working on the shop floor,  replenishing stock, making sure isles were tidy, assisting customers.      Stock taking  –   checking what stock was in the store and how much .      Moved to   checkout s   handling money, serving c ustomer, answering telephone call.       Became checkout supervisor, training new staff, dealing with complaints, replenishing  money in tills ,  organizing staff rota.      Sales advisor in the kitchen and bathroom department  –   advising custo mers on products and placing  orders.     2005   –   200 6   STUDENT ,  VOCATIONAL TRAINING AT CEFEN COED HOSPITAL      Complete NVQ   level 2   in Business & Administration .      Complete ECDL computer course .     2006   –   PRESENT    ADMINISTRAION SUPPORT OFFICER BAND 3 ,  SWANSEA BAY  UNIVERSITY HEALTH BOARD      15 years’ experience   in a n   administrat ive   role.      Preforming daily administration tasks such as answering telephone, email s ,   dealing with messages  and delegati ng to the   appropriate   staff member.        Scheduling meetings and minute taking.      Manage multi - disciplinary team clinic s and patient waiting list. Co - ordinating clinic dates/time,  sending appointment letters and appropriate information letters regarding covid19. Sending  correspondence to the appropriate professional s   attending that cli nic  such as  a P aediatric  C onsultant   Paediatrician ,  P hysiotherapist,  O ccupational  T herapist , Specialist Health Visitor and Speech &  Language Therapist.       Maintain, coordinate and update patient database and records.      Report typing.      Keep up to date with mandat ory training and the health boards policies.      Maintain office supplies and clinical supplies such as gloves, aprons, clinel wipes and masks to protect  us and others from covid 19 .    2021 –   PRESENT    SKILLS IN THE WORKPLACE, PROFESSIONAL CAREER  DEVELOPMENT , UNIVERSITY OF WALES  TRINITY SAINT DAVID  


