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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this essay I will discuss and compare the coping strategies I used to develop resilience to minimise stress while starting a new career with South Wales Police. This is a reflective task; therefore, I will be using Johns 'Model of Reflection' (Johns, 1995) to provide a structured analysis of my experience. This reflective tool consists of 5 stages. The first is 'description of the experience', here I will define resilience and stress and discuss the importance of managing these in a working environment.  The second is 'reflection'. At this point I will discuss what strategies I used and what I was trying to achieve by using them. The third is ‘influencing factors’. Here I will discuss what knowledge I have that affected my choice in coping strategies. The fourth stage is 'could I have dealt with it better?'. At this stage I will discuss the consequences of using these coping strategies. The fifth and final stage is 'learning'. I will discuss what will change because of this experience.
Stress is a reaction to pressure which can occur from having a lot of responsibilities that are a struggle to manage (Mind, 2023). For example, working full time learning new skills while studying for exams. This was the case when I started training with South Wales Police. When stress becomes intense it can be a problem and affect our physical and mental health, resulting in disorders such as depression (Fox et al. 2012). Therefore, it is essential for our wellbeing to reduce stress levels at work. This can be done through developing resilience. Resilience is the ability to adapt successfully in the face of stress, a psychological strength that helps minimise stress (Wu et al. 2013). When faced with stressful situations, most people do not get disorders such as depression due to developing resilience through coping strategies (Levy-Gigi et al. 2016). 
I move on to the second stage of the model ‘reflection’ and will discuss what I did in an attempt to minimise stress. Glozah (2013) identifies socialising as a key factor in developing resilience and reducing stress levels. It appears that people are better equipped to handle stress when they are more social. Therefore, I deliberately made time to socialise with my colleagues outside of work. This included beach walks, coffee mornings, nights out and even Sunday dinners at my home. However, to be comfortable doing this, I needed to build a foundation with my colleagues. Which brings me to my second coping strategy. It is suggested that women often internalize negative attitudes that others have about them, which can increase workplace stress. A successful coping strategy to combat this is to build strong relationships with those in the workplace (Korabik and Kampen, 1995). Therefore, I put in the time and effort to get to know my colleagues on a personal level, while allowing them to truly get to know me. As a result, I was able to rely on my colleagues for support in work both emotionally and academically, as they could me. We all started this new career together, going through the same life experience. Having these personal relationships with my colleagues allowed me to be vulnerable with them. I was comfortable around them, which allowed me to show them when I was struggling and ask for help. A study looking at co-worker support and stress levels agrees with this coping strategy, deducing that co-worker support does minimise stress (McCalister et al, 2006).
The third part of the model ‘influencing factors’ relates to the knowledge I have which impacted my choice of coping strategies. I think back on previous jobs I have had and evaluate the times I experienced higher levels of stress and why this was. It has become apparent these times are when I felt less comfortable in work. I believe this was because I did not have good working or personal relationships with my colleagues. I was not able to show my colleagues when I was struggling, and I was afraid to ask for help. I did not put effort in to building relationships with them; therefore, my perceived level of support was low. This results in increased stress levels (Macalister et al., 2016). On reflection, workplace stressors adversely affected my mental health. I was not resilient to them because I was unhappy in these environments due to lack of social support.
The fourth stage of the model ‘could I have dealt with it better?’. When reflecting on a task it is important to evaluate the decisions and actions that have been taken. The coping strategies I chose to utilise were building strong relationships with my colleagues and making an effort to socialise with them, so I would feel comfortable at work and feel as though I could rely on my colleagues for support. Rather than comparing these mechanisms I suggest they go hand in hand. To be comfortable socialising with my colleagues I needed to feel as though they were also my friends. I say this because I have not made this effort in previous roles. I never felt at ease with my colleagues; therefore, never feeling as though I had their support. 
I believe these were the correct actions to take this time. I developed strong relationships with many colleagues. I felt more comfortable in work than I have before. I still experienced high levels of stress but I was resilient because I had that peer support. I had small personal study groups with my closest colleagues to help with the stress of exams. I attended many social gatherings where I was able to wind down from the stresses of work, but also able to discuss them with people who were experiencing the same things as myself. If I had not done this, I believe the first 6 months of my career in training would have been very lonely and more stressful.
The fifth and final stage ‘learning’ will highlight what will change going forward. Training to be in the police is both physically and mentally exertive. I feel confident that I have learned how to manage that level of stress. People want you to put the effort in to building a relationship with them and they want to be there to support you. The coping mechanisms I have learned are essential for me to utilise in the working environment to develop resilience and minimise stress. From what I have seen so far and from what the evidence suggests, they are effective. As a result, I aim to continue using these strategies in my current role and very future role I embark.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict is an active disagreement between people with opposing opinions or principles (Cambridge Dictionary, 2023) and is inescapable in the policing world due to its opposed nature. Police officers will face conflict daily with the public whether they are suspects, witnesses, or even victims. This essay will explore this using a policing incident where I experienced conflict with a suspect while working in the HUB. Firstly, I will introduce the occurrence and briefly explain my involvement. Then, I will critically assess the implication of legislative and social contexts regarding the incident. Following this, I will discuss the LEAPS communication model, which I used during this incident, and its effectiveness. Lastly, I will use Borton’s model of reflection (Borton, 1970) to reflect upon the incident and critically evaluate a well-known conflict model Betari’s Box (Revolution Learning, 2023). I will do this by introducing Betari’s box in the ‘What?’ stage of the Borton’s model and how it explains conflict. Then, in the second stage of Borton’s model ‘So what?’, I will evaluate the Betari’s Box in relation to this incident. Finally in the last stage of Borton’s model ‘Now What?’ I will discuss the consequences of my actions in this incident while considering Betari’s Box.   
The occurrence I will discuss in relation to this essay is one of domestic violence related common assault by beating, as per S39 of the act (Criminal Justice Act, 1988). While working in the pre charge hub I was assigned a suspect in custody. This male had been arrested the previous night for allegedly assaulting his partner during an argument at home. It was alleged, the victim was withholding the suspects phone and in attempt to retrieve the phone, the suspect ‘clawed’ at the victim causing minor injuries. I collated the evidence and interviewed the suspect. It was decided that the suspect would be released on bail while further evidence was gathered. Due to the nature of the incident, it was imperative to secure the safety of the victim; therefore, the suspect had bail conditions attached to his release not to contact the victim or return to their home address. As a result, my colleague and I had to secure an alternative address for the suspect. We drove the suspect back to their home address for them to pack some things and then took them to the train station.
In legislative contexts, there are two significant elements to this assault. Firstly, As defined by section 39 of the act (CJA, 1988), for battery to be completed, unlawful force must be applied to another person, whether intentional or reckless. This appeared to be the case, officers witnessed injuries to the victim when they arrived at the scene of the incident. These injuries appeared to corroborate with the victims account of the incident, and they appeared fresh. The injuries appeared to be superficial/minor and not significant enough to be arrested for a more serious offence of Actual Bodily Harm. Secondly, the victim and suspect revealed they were living together and in an intimate relationship. As they were both over the age of 16, and the behaviour described to the police was abusive, this is a domestic abuse related assault (Domestic Abuse Act 2021). The victim made it clear at the scene of the incident they were not going to support an investigation. This was clarified again the following day when the victim was contacted to provide a statement. Due to the Crown Prosecution service’ (CPS) goal to provide justice for all victims in every possible domestic abuse case, victim co-operation was not necessary. This proactive prosecution approach supports victimless prosecutions led by evidence (Brown, 2022). 
From a social perspective, Domestic Abuse is highly prevalent in society. It exists globally, adversely affecting anyone experiencing it and overwhelmingly perpetrated by men against women (McFeely, Lombard and Burman, 2013). In many cultures it is completely acceptable for a man to control and therefore abuse a woman, and has been throughout time (Benadicts, Jaffe and Segal, 2006). Although the law, and one would like to the think the majority if not all of society in England and Wales, find Domestic Abuse abhorrent and illegal, the statistics show the despairing truth of its presence here. In the year ending March 2020, 2.3 million adults experienced abuse in the previous year, 7% of all women experienced some form of domestic abuse and almost half of female homicide victims were killed through Domestic abuse. Not only this, frighteningly the percentage of women who have experienced domestic abuse has not changed in the last 10 years (ONS, 2021). The prevalence of Domestic abuse in society as become all too evident to me, as most of the cases investigated in the Hub are domestic abuse related; however, this does not even begin to scratch the surface when we consider all the crime that is not even reported to the police. It has been suggested that a societal change in cultural patterns of behaviour is the cornerstone in reducing these figures, that the problem lies with us socialising girls and boys differently. As a society we promote boys as leaders and attach negative behaviours such as ‘aggressive’ and ‘bossy’ to girls who present leadership personalities (Daw and Penny, 2019). 
Policing can be a physical job, it is inevitable that times will call for a hands-on approach when dealing with conflict, whether this amounts to using takedowns and ground pins to safely arrest a person or using strikes to create distance for personal safety. However, what is taught first and foremost to manage conflict is to utilise communication techniques. Effective communication skills can prevent conflict before it even begins or neutralise conflict before it escalates. I find the LEAPS model of communication to be very effective (COP, 2023). Although I originally felt this model would be best used when engaging with victims and witnesses, I have recently learned how effective it is when communicating with suspects also, especially in situations when conflict could or is beginning to rise. I will discuss how I used this model when bailing the suspect in this occurrence. 
I had to take the suspect to the custody sergeant who explained that he was able to leave custody on bail with conditions attached, namely that he could not return to his partners address while the investigation continued. He was angered by this and began raising his voice. The first thing I did was to listen (L) and not interrupt. It was important that he was able to express his concerns. As a result, I learned he was concerned about accommodation, as he lived at the same address as his partner. After this I empathised (E). It is easy not to put yourself in the shoes of an offender; however, it is the police’ job to protect all the public. He could not see passed this moment and the conditions that had just been placed on him, he was erratic and felt homeless. I remained calm while he was shouting louder and told him I understood how confusing and overwhelming this might be right now. My calmness appeared to settle him slightly, I was then able to centre his train of thought and asked (A) him to concentrate on people or places he knew where he could stay for the next couple of nights. We then came up with a plan of what he was going to do next and who he was going to contact. Throughout this situation the suspect would become very agitated, he would raise his voice and become very fidgety occasionally throwing his arms up and down. Bearing in mind that he was in custody for assault, it was important to lower his level of anxiety to prevent any chance of violence. I noticed he appeared confused and didn’t understand the process. Therefore, where necessary, I paraphrased (P) what the custody sergeant had stated to him and explained to him the things that he was still able to do. I would then ask him to repeat that back to me and check his understanding of the process. Finally, I summarised (S) the action plan we made so he had a clear direction of what to do next. At this point he remained calm.
‘What?’. Betari’s Box is a conflict management Cycle, which explains the attitude we choose is connected to the behaviour we display. This behaviour affects the attitude of others which then affects their own behaviour. The cycle continues, other people’s behaviour affects our attitude and our behaviour. Essentially, negative attitudes breed negative behaviours in everyone. However, the model does explain that we can learn to consciously choose our attitude to positively change the behaviour we show others (Revolution Learning, 2023). In theory if we remain calm and respond positively in a conflict situation our behaviour could deescalate the problematic behaviours of others. This conflict model is limited. It does not account for variables such as impact factors and communication difficulties, so perhaps is not ideal in all conflict situations. However, it appeared to be successful in this occurrence, which I will detail next; therefore, a good model to understanding conflict management.
‘So What?’. In relation to the incident embedded in this essay, I endorse Betaris Box conflict cycle. All too often in conflict situations people rise to problematic behaviour with negative attitudes. According to Betaris Box this only inflates the situation poorly and I would agree. While escorting my suspect to a police vehicle he became quite erratic, he would stop several times and sit down, unable to continue due to breaking down in tears. He would occasionally shout out and fling his arms in the air refusing to move. Being officers on a busy shift with a workload it would be easy to get frustrated and impatient in this situation. My colleague would try and rush the suspect to the car, his impatience was displayed through his behaviour. He would ‘huff’ and stand with his arms crossed. The suspect did not respond well to my colleague and certainly did not comply with my colleagues’ requests. However, I remained calm, I allowed the suspect time to absorb the information he just received and come to terms with it. I did not rush him. I did not project an aggressive demeanour or negative attitude and in turn my suspect responded positively. I would patiently clarify any details as requested and remind him of the plan we had made. This allowed him to make his way to the car.
‘Now What?’. As discussed above this model could be quite constrictive. There are other situations in which this conflict model may not fully explain a person’s behaviour and how to respond to it. For example, there may be conflict with a suspect who is hugely under the influence of drugs or alcohol. Their inhibitions may be completely lowered, and they may not reasonably respond to positive attitude or behaviour. Therefore, we can not rely solely on its theory to understand a conflict situation. However, regarding this occurrence it is satisfactory. I am happy with the outcome I achieved. I managed to escort the male back to his home address, allow him to collect some personal items and escort him safely to the train station. There were occasions while at his home address he would begin to become irate. I controlled the demeanour I presented and remained patient, which he informed me was greatly appreciated. In future situations with similar circumstances, I would again consider Betaris Box theory. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Victims are at the centre of the Criminal Justice System (CJS); therefore, to provide them with the right service, The Code of Practice for Victims of Crime in England and Wales (victims' code) was released in 2005, identifying the minimum level of service victims should receive from the CJS (MOJ, 2005). However, historically victims needs have fallen short as they have found it difficult to navigate the system. In attempt to rectify these issues and provide victims with the full support they need and are entitled to, the government published the 'Victim's Strategy', a national cross governmental framework for all criminal justice agencies to follow (MOJ, 2018).  This strategy ensures that victims are at the heart of every stage of an investigation, ensuring that they are given access to information on the investigation when available and to any support they are entitled to and require. This essay will be a critical exploration of an incident where I played a significant role with a victim. I will use Borton’s model of reflection (Borton, 1970) to reflect on the incident and how I used the victims' code to support the victim while considering the application of core principles of ethics, equality, diversity and human rights.
The first stage of Borton's reflective model is 'What?'. Here I will briefly describe the incident, including social and legislative issues regarding the incident. There were no language or culture issues as the victim in this case was an elderly white male with English being his first language, so these will not be discussed further.
This incident is one of arson with intent to endanger life (Criminal Damage Act, 1971) and harassment without violence (Protection from Harassment Act, 1997). The victim in this case is an elderly male with the suspect being an elderly female. The female had stood outside the victims house, for approximately 10 minutes, knocking the window and flicking a lighter. She then proceeded to stand outside his front door knocking and calling him for approximately 30 minutes. The suspect then lit a note attached to the door on fire, damaging the front door. The female then knocked on the neighbours door and told the neighbour what she had done. When response officers took a first account and statement from the victim, the victim revealed that he had been receiving similar behaviour from the suspect daily for the last year, amounting to harassment. There are two offences in this case, for brevity I will only discuss the offence of harassment for the rest of this essay. 
In 2002-2003, over 31,000 offences of harassment were reported to the police. Alone, this number appears overwhelming; however, what is most alarming is how this number has escalated year after year. The number of harassment offences reported to the police in the year 2022-2023 is at a distressing 263,463 (Statista, 2023). This high volume covers a number of offences from sexual harassment (McCarry & Jones, 2021), workplace harassment (Jones, Riazuddin and Boesten, 2019) to online harassment (Oksanen et al. 2022), with the majority or research being in the former. In terms of the current offence, it would be too difficult to portray within the number of harassment offences reported in the last year as there is little no research on harassment offences that do not cover one of the topics previously mentioned. This could be because outside of these areas, there seems to be some confusion on what constitutes criminal harassment behaviour (Collignon and Rüdig, 2020). The large number reported could include a high majority of Anti-Social Behaviour (ASB) complaints. ASB does include harassment; however, this behaviour is not criminal and in terms of harassment is viewed as a 'one off' occurrence as opposed to continuous targeted behaviour (Home Office, 2004). 
In order to convict a person of harassment, you need to prove their course of conduct causes another person alarm or distress on at least two occasions. Also, that they know or ought to know that their behaviour amounts to harassment (Protection from Harassment Act, 1997). My job was clear in this respect, I collated all the evidence collected and prepared to interview the suspect. The questions I asked the suspect were key, I ensured that within them I included the points to prove I just discussed. Part of this was finding out how often the suspect attended the victims address without consent, as the legislation states that the more widespread these occasions are, the less likely it is reasonable to make a finding of course of conduct. During the interview the suspect admitted to the offence; therefore, my next job was to put all the evidence into a file and send that file to the Crown Prosecution Service (CPS) for a charging decision. Due to the severity of the offence, we were looking to remand the suspect in custody to appear for court the next day. Therefore, it was essential that I thoroughly detailed the suspects actions and included all the evidence available. I also included details of how this offence affected the victim.  In order to do this, before I interviewed the suspect I contacted the victim, introduced who I was, let them know what my duties and responsibilities were going forward and spoke to them about the offence and how they have been since. There are procedures regarding contact with victims, this will be discussed later.
 
The second stage of Borton's reflective model is 'So What?'. Here I will consider how I used the victims code of practice to support my victim throughout this investigation. Following this, I will reflect on the application of core principles of ethics, equality, diversity and human rights.
Following the Victim's strategy in 2018, The College of Policing released the new and improved Victims Code in 2021 (COP, 2021). There are 12 victim rights and these are the minimum standards all criminal justice agencies should adhere to. Three of these rights apply to all victims: right 1, to be able to understand and to be understood; right 4, to be referred to services that support victims and have services and support tailored to their needs; and right 12, to make a complaint about a victims rights not being met. The remaining rights only apply to victims based on the circumstances, or when applicable throughout an investigation (MOJ, 2023). Under right 4 of the code, a victim has the right to be assessed as vulnerable or intimidated to see if enhanced rights are applicable to them. The victim in this case was classed as vulnerable as per Section 28 of the act (Youth Justice and Criminal Evidence Act 1999), due to a physical disability the quality of his evidence was likely to be diminished. Therefore, officers discussed with him special measures. This meant, if the matter went to court, as he would not be able to physically attend, he may be able to give evidence via video link or pre-recorded video.  
Due to working in the Hub, I do not have first contact with victims or suspects. I work on the investigation after the suspect has been arrested, collating evidence, interviewing the suspect, and building case files as necessary. Therefore, I was not the officer that that assessed the victim and initially disclosed his right to special measures. However, as the investigating officer I had continuous contact with the victim throughout the investigation as per the victims’ code. Right 6 ensures that a victim is provided with information about the investigation and prosecution. A victim has the right to be notified within 5 days of key decisions being made on a case. For example, when a suspect is arrested or when they have been interviewed under caution. As my victim is entitled to enhanced rights, he has the right to be informed of these decisions within one day. After I interviewed the suspect, I sent the file to the CPS for a charging and remanding decision, once they replied agreeing to remand the suspect, I did not delay ringing the victim until the following day. I ensured he had up to date information before I finished my shift including the next steps of the investigation. The following day I contacted the victim again with an important update as the court remanded the suspect in custody for them to appear at magistrates’ court next month. At this point the victim expressed confusion about the court process and not being able to physically attend. I was able to put his mind at ease by reminding him of the special measures that are available to support him through the process.
In the policing profession, ethical behaviour is guided by the Code of Ethics (COP, 2014), we have a duty to protect the public and we fulfil this by being fair, impartial, and giving a selfless service. We do this for our victims by following the victims' code. As highlighted earlier, the victim in this case is physically disabled. Statistics show that disabled people have a more negative view on how the police do their job in comparison to non-disabled people (ONS, 2019). Therefore, it is essential more than ever, that everyone working in the CJS apply equality and diversity in their proffesion, especially when in contact with the public. Part of the service the victim in this case was offered is rooted within section 4 and section 20 of the Equality Act (Equality Act, 2010). Section 4 states that disability is a protected characteristic, meaning the victim in this case is protected from discrimination in terms of being offered fair and equal services as those who are non-disabled. Section 20 of the Equality Act imposes a duty to make reasonable adjustments on a person, hence the option of special measures. Therefore, despite not being able to attend court physically, he is still able to give his evidence to the court. These adjustmenst ensure fair outcomes.
The final stage of Borton's reflective model is 'What Now?', here I will discuss what happens next in the investigation in terms of my involvement with the victim and reflect on my actions so far. 
The investigation is still very much ongoing. What I need to do now is build the full file and send it to the CPS before the suspects court date next month. As discussed previously, the victim in this case has the right to information within 1 day of a key decision being made. I have already explained to him the next steps in the investigation including the court date and my role in it; therefore, the next time I anticipate contacting the victim is after I have finished the file and sent it to the CPS. Of course, investigations are dynamic, and if there is an update before this time I will contact the victim when necessary as per the victims’ code. I am happy overall with my actions in this incident. I believe I have followed the victims’ code closely and provided a full and effective service to the victim, ensuring he had timely updates and required information regarding any support he needs.

Word Count: 1841













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Due to the dynamic nature of policing, it is crucial that officers can make decisions efficiently. As a public service, we must be able to effectively account for those decisions. The National Decision-Making Model (NDM) is the fundamental decision-making model for all policing personel. It is an essential tool for individuals to structure a rationale of what actions they took and why (COP, 2023). In this essay I will reflect on an incident I played a critical role in using the NDM as a reflective tool. Firstly, I will give a brief overview of the incident and NDM. I will then reflect on my decisions and actions, including the use of discretion, using the first four stages of the NDM and then discuss how the Code of Ethics (COE) are applied throughout. Next, I will discuss an officers responsibilities regarding The Criminal Procedure and Investigations Act 1996 (CPIA), before finally evaluating my actions using the last stage of the NDM.
The occurrence I will be discussing relates to an incident of theft. While working in the Hub I was allocated a prisoner to investigate and interview that had committed theft on five occasions. These thefts were committed over 3 days and were all at the same store. Two other people were involved in the thefts. One of the co-suspects had already been arrested, interviewed, and bailed. So, this factored into some of the decision making in terms of potential outcomes for my prisoner. 
The NDM has six key elements (COP, 2023). Five components: gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies, take action and eeview what happened. At the centre of these components is The Code of Ethics (COE), which underpins the whole model and should be considered at every stage. The Code of Ethics explains the standards of behaviour required by every officer and sets out the policing principles (COP, 2014). 
The first stage of the NDM is gather information and intelligence. As this investigation was handed over to the Hub from response, much of this had already been completed to inform a decision of arrest. It was for me to familiarise myself with the case, understand what had happened, review all the evidence, and assess what further information was needed, informing what the next steps were. I read all statements, viewed all CCTV, watched all body worn video, assessed the case file contents, viewed all five occurrences in detail and read the interview summary for the co-suspect. It transpired there were a few outstanding actions. These will be discussed in the next stage of the model. 
Due to the prolific nature of the offences, the original plan discussed with my supervisor was to remand the suspect in custody. We assessed that the risk of reoffending was high as these five thefts occurred over 3 days. Also, after checking the suspects previous convictions, there was doubt that he would appear for a court date if bailed, as he had a handful of ‘failed to appear’ convictions. Therefore, an initial working strategy consisted of building a red file to send to the Crown Prosecution Service (CPS), prepare for interview and collect the outstanding statement. It should be noted that the decison to remand the suspect was not be taken lightly, the remand population is increasing year on year, with it being at its highest in the year ending 2022. Aswell as this, due to professional demands, suspects being held on remand are often held for too long and experiencing some of the worst prison conditions (HCJC, 2023). Due to the time limit and the equal imperativeness of all tasks, as the OIC in the case, I tasked other members of my team to cater to the file and tasking response to collect the outstanding statement. While they did this, I prepared to interview the suspect. 
Once a suspect has been arrested and their retention in custody has been authorised by a custody sergeant, the custody clock of 24 hours begins, as per section 41 of the act (Police and Criminal Evidence Act, 1984). Within this time the suspect must be interviewed and a decision regarding whether a suspect will be charged has to be made. Within the powers and policies of the police there are several options. Some of which are: a person could receive No Further Action (NFA) and be released, this could be due to no or insufficient evidence against them; they could be released on bail with strict conditions to attend court for a plea hearing at a later date; or, as is with this case, remanding the suspect in custody because the risk of releasing them is too high. The suspect would then go to court the following day to attend a first plea hearing. Due to the CCTV evidence and the previous convictions of the suspect, NFA was not an option. As already highlighted in this essay, remanding the suspect was the preferred option; however, this changed as the investigation continued. 
Discretion is the freedom or power to decide what needs to be done in a particular situation (OLD, 2024). In policing literarature, discretion is the power of choice and the ability to exercise it freely (Dymond, 2020). Some suggest the police have too much discretion and do not use it wisely, and advocate for structured decision making models (Aplin, 2021); however, others suggest that such models deligitimise the use of experience based intuition (Fenton-O’Creevery et al. 2022). As fundamental as the NDM and COE are to policing practice, officers state they are but the foundation for which police work is carried out on, with discretion being a vital unit on that foundation (Maile et al. 2023). Discretion works hand in hand with the NDM. I used discretion in this case regarding whether or not to remand the suspect, which I will discuss later.
Due to the evolving nature of the job, A vital feature of the NDM is you can revisit any stage throughout the investigation. Officers understand this as ‘spinning the NDM’. An officer is continuously gathering information and intelligence. As a result, you regularly reassess threat and risk which informs new strategies, changes potential powers and policies and delivers other options and contingencies. This happened after I interviewed the suspect. He gave a full confession, account and circumstances which led him to commit the crime. He also showed deep remorse. The suspect argued that he had a drink/drug problem which he had managed for the last five years. However, the co-suspect in this case, an old acquaintance of the suspects, recently came out of prison and was staying with him. This suspect argued that he ‘fell into his old ways’ while his friend was around and was deeply regretful as he felt he had managed to ‘turn his life around’. The suspect argued that he asked his friend to leave after the thefts and no longer associates with him. This information reduced the risk of the suspect reoffending in the eyes of the investigators (myself, my team and my supervisor). The co-suspect’s interview summary also clarified this account, and as discussed previously, the co-suspect himself was bailed for the same offence. Therefore I suggested to my superiors a bail with strict conditions rather than a remand, which they agreed.
The Code of Ethics (COE) drives every decision and action made by a police officer. We are duty bound by the professional standards and principles set out by the COE. Due to the parameters of this essay, I can only discuss a fraction of these standards and principles in relation to my actions in this occurrence. 
Firstly, openness. It was vital for me to be open and transparent in this investigation. Not only with my supervisor, which is essential, but there were other team members working on the case. As OIC I had to make sure they were informed of any new updates, I also had to ensure they understood what my decisions were and why. It was also important for me to be transparent about the work that was needed for the file, to ensure the investigation was being dealt with promptly and effectively. 
Secondly, authority, respect, and courtesy. Due to myself being OIC in the case, team members were coming to me regarding what needed to be done. As I was delegating tasks, I was mindful to be polite and respectful, it may be a simple thing, but I insisted on saying please and thank you every time I delegated a task. This was my case, and it was imperative that my colleagues knew how grateful I was for their aid.
Lastly, objectivity. Officers can have a lot of discretion in investigations, we simply must account for our decisions using the NDM. While utilising discretion it is essential to remain impartial, to base decisions on the facts, the evidence. I believe I followed this principle throughout this case. The decision to remand the suspect was a clear path based on the evidence we had at the time. As I gained more evidence (suspect interview), the threat of risk reduced. Although remanding was still a power due to the prolific nature of the offence, it was not necessary. Therefore, the objective decision was to bail the suspect. 
The Criminal Procedure and Investigations Act (CPIA) 1996 (MOJ, 2020) sets out the way police officers are to record, retain and reveal material obtained in a criminal investigation to the prosecutor. Material includes anything relevant to the investigation and can be collected by any officer during the investigation. It is then the responsibility of the disclosure officer (myself in this case), who presents the material to the CPS, to decide what category the material falls into and to label it correctly. Another responsibility within the CPIA falls to any and all investigators on the case. All reasonable lines of enquiry, whether pointing towards or away from the suspect must be pursued. It is the responsibility of the investigator to decide what lines of enquiry constitute reasonable. In this case, this included the outstanding statement discussed previously. This statement was from a witness who had identified my suspect through CCTV footage. At the time I received the investigation, there was no written proof of this identification.
The final stage of the NDM is to Take Action and Review What Happened. I have already discussed the action taken in this case; this leaves the review. All in all, I am very happy with the decisions that were made throughout this investigation. For me, what was a major turning point in the case was the suspects interview. It was very clear to myself and my colleague, who sat in the interview with me, that the suspect showed deep remorse. It was also clear from his previous convictions and niche presence that he had not been involved with the police in the last five years. Although my supervisors were initially pushing for a remand, I am pleased that my rational for bailing the suspect based on the interview was successfully considered. The suspect did attend his first plea hearing at court and I am confident he will attend his post charge court date. I believe this was the right course of action and at present would not change that decision. 
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Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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