Strategic sports event management exam January 2023. 
Part 1:
The benefits of hosting the Olympics in London 2012, justify the money invested to deliver the event. 
[bookmark: _Int_E1m3mPeM]London has seen many benefits since 2012 because of the olympics that was held there. Some of the benefits include political support, facilities being built and a boost in the economy. International Olympic committee states ‘in July, the British government announced that the UK economy has seen a GBP 9.9 billion trade and investment boost since holding the Olympic games’. One of the biggest benefits from hosting the Olympic games was the thousands of jobs created in the UK linked to the event, this was during the time of the worst global recession in more than 60 years. The main aims of London 2012 were to: increase public participation across multiple sports, the urban transformation in east London, and boost both sustainable and economic opportunities in the city.  
With one of the main aims to transform the heart of east London, the Olympic games helped make this aim possible and have total success. The games helped present the opportunity to rejuvenate a 560-acre site in the east of the city, this resulted in planting 4000 new trees for the city to be more sustainable, this has increased bird numbers significantly and has helped endangered animals inhabit in the parks in the east of London. More than 40000 volunteer hours were undertaken in the Olympic Park by residents for a major clean up and to change the location of the Olympic games into neighboring communities in the east of London. The heart of east London had created the largest green space around the park in a century thanks to the London games. The Olympic delivery authority's biodiversity action plan resulted in the creation of 45 hectares of richly biodiverse, attractive green and blue habitat. (London 2012: engaging, inspiring and transforming). 
London 2012 has a great aim to inspire a generation to choose sport. The Olympic games helped the UK invest in initiatives to increase participation in sport, especially young people. The goal was to increase sports facilities in and around the UK and boost high performance sport and promote it as a motivational tool to encourage participation. Between 2012 and 2015, 106 community facilities were upgraded, and 400,000 Londoners participated in grassroots sport. By 2017, more than 41,000 children (about twice the seating capacity of Madison Square Garden) had met the national recommendation levels of physical activity. The london 2012 games encouraged people who are less active to engage in physical activity and this was one of the aims set for the Olympic games. (International Olympic committee). 
After the 2012 Olympic games one of the biggest benefits to holding this event was the economic boost. Looking at an article (London 2012 games, 2015) it states that shortly after the games, the government set a goal to secure at least 11 billion GBP of economic trade and investment benefits from the games. This target was met within 14 months and was reported as being in excess of 14.2 billion GBP. Additionally, in 2017, it was reported that since the London 2012 games more than 110,000 jobs had been created in the six boroughs surrounding the Queen Elizabith Olympic Park. The growth rate of jobs was significantly faster than the city, and more than three times the pace forecast in 2013. 
When looking at the cost of the London games, it is estimated that the cost of the games cost up to 9 billion GBP. This is money that can't be spent on transport and education in London. The investment is short term, many of the facilities that were made in London can't be used after just 3 weeks. After that, there is a danger of ‘white elephant projects’ which means facilities that can't be effectively reused. When looking at the total cost it is important to break it down and justify why so much money went into holding the event and making it a success. The biggest item of spending for the Olympic games was the preparation of the Olympic Park, this cost around £1.8 billion. Thai is followed by the venues which cost around £1 billion. The security department is budgeted at £533 million and a £475 million budget to cover the army and police. £296 million was invested in legacy specific funding so that the park has a future once the games are finished. (theguardian.com). The budget was financed by the national lottery, GLA Olympic council tax precept, other london and central government, which in total cost £9 billion. 

Part 2: 
PEST analysis:
The political side of the council is not so good, the council has the 3rd highest council tax in Wales, this is because of a local government re-organization in 1996 where the council received a disproportionately low share of Welsh government funding. The economic context, neath and portalbot has an economy worth around 2.6 billion and supports around 56,000 jobs. There has also been some success in increasing the economic activity rate, while the local economy has experienced substantial restructuring in recent years, it remains one of the most highly concentrated industrial districts. The economy is very carbon intensive, making decarbonization an especially pressing challenge. The social side of the place is very good. With neath and portalbot sitting between foothills of Brecon beacons and the golden sands of Aber Avon beach, the county offers quick connections to Cardiff and Swansea. The council has three wellbeing objectives in its cooperation plan 2018-2022: all our children and young people to have the best start in life, everyone participates fully in community life- socially and economically. The whole of neath and portalbot county borough will be a vibrant and healthy place to live, work and enjoy recreational time. 
SWOT analysis:
The strengths of the council are that they have many goals and visions in mind to make the place a great home country to its residents. It is also a very good place located in Wales which is situated between Swansea and Cardiff and close to a great tourist attraction, the Brecon Beacons. The weaknesses include the low economy and not much money being pumped into the council and the county. The opportunities include major sports events to be held in the county and some great facilities to be built in and around the area with the population increasing and the demand for new sports facilities. The threats include other destinations that are supposably better than neath and portalbot taking the tourists and making better facilities' that the residents have no choice but to leave the area to join better facilities and clubs. 
After looking at the positives and negatives of the council and neath and portalbot I can identify that a suitable sports event that the county can hold is a multi-sports event. This can be hosted by the council and can be held in a leisure Centre venue. This can bring some benefits such as more physical activity by the residents and also more sports being played by the public. In result to this sports event a new facility will be made and multi sports courts and pitches will be produced to meet the needs of the public.  



