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Executive summary:
Every organization should focus on the teamwork as it increases the productivity of the workforce and ensures integrity among the members. The communication skill can contribute to assure the effective teamwork and handle the group dynamic. The communication skill of the managers and the subordinates are responsible to build an efficient team with strong value and culture. The assignment has focused on the necessity and the formation of effective teamwork, the contribution of communication to teamwork and handling group dynamics.
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[bookmark: _Toc503290781]Introduction:
To increase the employee productivity of the organization, the teamwork, and group dynamic with effective communication can play the significant role through increasing the efficiency of the resources of the organization. The combination of these three terms helps the organization to improve the organizational culture, organizational structure and the involvement of employees also.  


[bookmark: _Toc503290782]Teamwork
Teamwork can be defined as a group of people who are willingly together to attain a distinct common goal. In a broader sense, when a group of people with the same objective collaborate together and create a team with a commitment to assist each other is called teamwork.(Altman, 2013)
[bookmark: _Toc503290783]Importance of teamwork
Teamwork creates efficiency to the labor or employee productivity of the organization. While taking a complex decision, an individual may not think of all possible purpose or can be biased in his perspective that can be resulted in the failure of making a right decision. While performing any vital and hectic task, the teamwork can release the workload by dividing the task into smaller functions that increase the efficiency. (ROUGHGARDEN, 2012)The positive competition among the team member and involvement to the task of each other ensure the flawlessness of the task. The manager who encourages teamwork in the workplace can take on additional work that generates the revenue of the organization through minimizing the cost of operation. The member of a team can learn from the experience of each other that helps to professional development and learning. In an effective team environment, the members can share their views and opinions freely and generates outstanding ideas. (Altman, 2013)

Figure 1: Importance of teamwork
Source: (Weyn and Baker, 2002)
[bookmark: _Toc503290784]Communication skill
Communication refers to impart and exchange of information using the various medium to reach the receiver of the message. Business communication is different from the general communication. It is the communication within a workplace to the purpose of meeting the organizational goal (Richards, 2005). 
[bookmark: _Toc503290785]Forms of communication in an organization:
The format of communication in an organization is different from another communication style. There are three basic forms of communication that can be taken place in an organization like-
Formal communication: it refers to the exchange of official information maintaining the organizational hierarchy and conforming to the organizational policy and procedures. It can be horizontal, vertical, diagonal, upward or downward information flow.
Informal communication: it refers to the organizational communication flow that does not obey the hierarchy of organizational structure and chain of command.
Personal communication or grape-vine communication: it is the interpersonal communication among the employees, managers and other personnel of the organization or team members irrespective of position and hierarchy of power.(Richards, 2005)

[bookmark: _Toc503290786]Shannon and Weaver model of communication:
Shannon and Weaver have created a model of communication within an organization. It contains 5 elements with the information source, transmitter, receiver, destination, and a noise source.
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Figure 5: elements of communication process
Source: (Richards, 2005)
Within an organization, the communication process starts from the information source where the sender decides to communicate his thoughts or ideas and passes the message through the transmitter. Transmitter makes the signal as a signal and sends it to the receiver or the destination. In all types of communication both formal and informal, this process can be applied. The destination provides feedback on the message if it needs; when the message distorted in the process of communication, it results in noise system and is provided for revision in the transmitter. For instance, the boss of the organization is about to tell that the company is going to be closed soon and he passes the information himself and through the manager. In this case, there can be two types of reactions like either the employee will not believe the news or they will manage a backup plan. If the manager or the boss publishes the notice through a formal way, it will be more believable to the employees; the informal or personal communication is not reliable to communicate such serious information; moreover, the boss needs to concern about the noise system and avoid the noises to communicate the news in a logical and positive way. The boss communicates through the transmitter and the manager will receive the message and reach the destination employee. The employee will provide feedback on preparing themselves to leave the organization applying for a new job and the operational productivity will be very low. 
There are three levels of problem denoted by Shannon and Weaver in the communication model, they are-
· Transmission of message accurately in every stage that is denoted as technical problem
· Receiving the thoughts of the message in the conveyed meaning that is called schematic meaning.
· Communication of message effectively to the destination recognized as effectiveness problem
[bookmark: _Toc503290787]The communication in different stages of organization:
The chain of communication should be uninterrupted and without information distortion. The communication between the CEO and top management usually occurs in a formal way with a disciplined structured process. The chain of communication is strictly maintained at least for the organizational communication. CEO passes his message to the close managers and he passed it to the successive stages in the chain of communication using Shannon Weaver model of communication in each stage of transmitting the message. The formal communication happens in different formats among the different levels of managers and that is shown below-
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Figure 6:  the format of formal communication in different levels of the organization
Source: (Gallie et al., 2010)
The figure shows the information that is formally communicated among different level of the organization. This information can be distorted in any of the stages of these levels if the communicator is not well skilled. The misinterpretation or noise can happen for the following reasons-
	Types of noise
	Definition

	Environmental noise
	Disrupted because of the surrounding environment of the workplace

	Physiological impairment noise
	Physical problem of the communicators

	Semantic noise
	A word may have different meaning and interpreted in different ways

	Organizational noise
	The misinterpretation because of grammatical mistakes

	Cultural noise
	Stereotypical assumptions among the communicators

	Psychological noise
	Attitudes and moods of the communicators cause the misinterpretation


Table 1: types of noise
Source: (Gallie et al., 2010)
These noises can be brought about role ambiguity, conflict, and ineffectiveness in the workplace. The noises should be controlled to maintain the effective communication skill through training and development program. Suppose, the CMO of the organization has told the successive DSM to communicate the increasing 10% sales target to the territory managers. The target can be misinterpreted also like, the CMO has set objective to increase 5% sales, the successive manager communicates his subordinates as 7% and lastly, the salespersons are communicated with the sale target by 15%. This misinterpretation is called the bull-whip effect of information distortion. 
Nowadays, the modern organizational culture encourages being informal while communicating even in the upward communication. Informal communication accelerates the improvement in the teamwork and results into the dynamic group. 
[bookmark: _Toc503290788]Effective communication skills:
Communication skill refers to the ability of an individual to convey or share the message in an effective way. The leaders, managers and even every team members should have communication skill. To communicate effectively individual should have the following skills-

Figure 7: effective communication skill
Source: (Reddy and Dr. S. Krishnaiah, 2012)
The individual should have the skill to listen to others carefully; successfully maintain non-verbal communication through gesture, appearance, entrance etc.; the message should be clear and concise that can be communicated; behave friendly with everyone by being positive and showing empathy to others. Both the senders and receivers should show respect to each other and provide feedback on the message to be communicated using the right medium.(Reddy and Dr. S. Krishnaiah, 2012)



[bookmark: _Toc503290789]Group dynamics
Group dynamics refers to the behavior and attitude of a group that concerns over the formation of the group, their structure, process, and function. It is relevant to both formal and informal groups. In the following discussion will be included how the group forms and why it forms.(Supplemental Material for Group Interactions and Time: Using Sequential Analysis to Study Group Dynamics in Project Meetings, 2016)
[bookmark: _Toc503290790]Why the group form:
The classic theory: this theory has been developed by George Homans suggesting that a group is developed on the basis of activities, interaction, and sentiments. When a group of people found similar sentiments and maintain continuous interaction through various common activities, groups are generally formed then.(FORSYTH, 2018)
Social exchange theory: it suggests that the individuals form a group on the basis of their implicit expectation of mutual benefit based on trust and obligation. Thus the relationship among the members of the group is expected to be positive.
Social identity theory: it suggests that the members of a group get a sense of identity and his self-esteem on the basis of their membership. The sense of belongingness and self-worth membership is the reasons for the formation of a group that is based on whether demographic, cultural or organizational characteristics.(FORSYTH, 2018)
[bookmark: _Toc503290791]Tuckman’s theory of group development:
The formation of a team and group is quite similar. According to Tuckman's theory of group development, there are five stages of developing a group, such as-

Figure 8: the group development stages
Source: (Hellriegel and Slocum, 2011)
Forming is the initiative to form a group where the goals and motives of group formation are established. The nature of task and leadership is also determined here. In this stage, the members start to know about themselves and objective of the group.
Storming is next to forming where the manager or the leader has to experience the level of conflict because of role ambiguity and role conflict. The conflict may be positive or negative. The manager has to decide to avoid or stop the conflict.
Norming is the stage where the members can realize the individual difference and well-known about their roles and responsibilities well and recognize them.
Performing is the stage the group starts to be productive and provides the outcome that contributes to the organizational goal.
Adjourning is the last stage of developing an effective group that is not an obvious part of every group. Here, the members of the group decide to end up the group as the objective of forming the group has been achieved or the conflict forces to close the group.(Levi, 2017)
[bookmark: _Toc503290792]Types of the group:
Groups can be categorized primarily into two sections like a formal and informal group. Both types of groups can be divided into more three categories. 

Figure 9: types of group
Source: (FORSYTH, 2018)
Formal group: the group that is formed by organizational policies and procedure. Task group is the formal group formed on the basis of the nature of tasks. The formal group that is specified with organizational structure is called the command group. Lastly, the group that is based the function of the organization is called the functional group.
Informal group: the informal group refers to the groups formed by the individuals without the interference of the organizational policies but on the basis of mutuality of thoughts. The reference group is a type of group that the individual belongs and use to evaluate themselves. Friendship group forms on the basis of similarity of belief, activities, values and common bond shared by the members of the group.(Levi, 2017)
[bookmark: _Toc503290793]Group structure:
Group structure refers to the pattern of relationship of the group member that helps them to be together to achieve the prescribed goal. The common considerations about the group are the size, roles, norms, and cohesiveness.(Mulder, 1959)
Group size: it refers to the number of group members and layers of hierarchy in the group. It affects the participation, leadership, and satisfaction of the members.
Group roles: the roles of the members and their involvement in the group objective also shape the structure of the group.
Group norms: the principles and policies of a group that helps it perform the function prescribed and attain the organizational goal are called the group norms.
Group cohesiveness: it refers to the bonding of the group members and their willingness to be the part of the group playing a significant role to achieve the group objective (Mulder, 1959).


[bookmark: _Toc503290794]Conclusion:
Every organization needs to form a culture of teamwork ensuring a dynamic group is involved in the team to increase the efficiency of the resources and eliminate the waste of all economic resources of the organization. Communication skill plays the most vital role to improve the effectiveness of the team and the group through exchanging the messages and ensure the interactive and positive communication.
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