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[bookmark: _Toc45021830]Executive Summary
Workplace culture is defined as the aggregation of tradition, interactions, behaviours, attitudes and values. The positive workplace culture is responsible for driving talent, and it has a direct correlation with performance, contentment and satisfaction. The workplace culture is naturally more important because it helps in attracting talent, and it persuades engagement and retention. The impact of happiness and satisfaction on employees is also linked to influential workplace culture. The performance of organisations is considerably influenced because the stronger cultures are more inclined towards accomplishing targets. 
The workplace culture has a tremendous impact on the employees. It often encompasses the concept of communications, people, policies, mission, vision, work environment and management. The communication practices include the degree, frequency and type of interaction and communication with leaders, managers and employees. The management of the company is dependent upon the systems, structures, hierarchy, control and goals. 
In this assignment, the example of Tesco shall be taken for explaining the skills and literature of the company. Tesco is a large retail company which specialises in selling essential commodities, clothes, films, electronic products and toys. The customers of Tesco, along with retailers, also include renting data storage and computing resources. There are several skills which are essential for upgrading knowledge and understanding skills. In the context of Tesco, the skills have played an essential role in the excellence of the company. Therefore, the following assignment will include the specific skills and knowledge of the organisation for its welfare. Additionally, the behaviour of the employees also is vital for the progress of the organisation. 
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[bookmark: _Toc45021831]Introduction to the organisation
TESCO is the British multinational general goods and grocery retailer with its headquarters in England, UK. It is one of the most successful organisations in the UK and has been able to serve the customers with its excellent quality products that meet the demands and needs of all its target customers (Tesco, 2020a). The areas that the organisation serves include the United Kingdom, Ireland, India, Malaysia, Thailand, Czech Republic, Slovakia, Hungary, Poland. There are 450,000 employees currently working for the organisation as per the data of 2019 last quarter. The total Revenue is £63.911 billion, Operating income is £2.206 billion, and Net income is £1.320 billion (Tesco, 2020b). The organisation owns a fair number of subsidiaries that helped it to penetrate different sectors. The core values of the organisation include the hard work and dedication in serving the customers, treating the customers like oneself and always proving the customer with the best. The vision of the organisation includes meeting the demands and needs of the customers by growing the business and implementing new ideas to win over the customers both locally and internationally (Tesco, 2020c). 
The organisation has been facing issues reading three of the most important external factors that are, the economy, technology and social situation of the UK. The evaluation of the same are as follows:
· Economical- The economy is one of the essential parts of the business and a country. It is crucial for organisations because the economic situation affects the buying behaviour of the customers. The UK has been facing issues due to the Brexit incident. The inflation rate, the trading rules, etc., have also been affected due to the Brexit incident. Apart from this, the Corona Virus pandemic that has raised a global emergency has also affected the world economy. The organisation has started delivering gods because the while city was lockdown, and no one was allowed to come out of their house to prevent the spread of the virus. 
· Technological- Technologically, the country needs to go a long way. London is the hub of the IT sector, where the majority of IT organisations and industries exist. The technological factors have been affecting the organisation because, in order to enhance the supply chain and the operations, the organisation needs to implement technologically advanced programs and gadgets so that the issues can be resolved. The UK not being able to produce or manufacture advanced innovations, the organisation has to import the same, which costs a lot. The investment in the research and development department requires a considerable amount. 
· Social- The social factor is important because it consists of the target customers and the stakeholders who help the organisation to grow and develop. The Brexit incident has affected the prices and the economic situation, which has changed the needs and the behaviour of the customers. On the other hand, the Coronavirus pandemic has acted as another factor in the incident. People have limited needs and prefer to save money. This has affected the sales of the organisation all over the UK. 
[bookmark: _Toc45021832]Analysis of the workplace culture
The organisation seeks talent from all the industries and chooses the best-talented minds to work for the organisation and provide the best to the customers. The organisation welcomes people from all over the world to come and work for TESCO. The cross-cultural aspects are handled effectively in the organisation as well. This helps the organisation to sustain and maintain its position in the market (Wood, Wrigley and Coe, 2017). Apart from this, the cultural aspects and factors that lead to the success of the organisation can be described with the help of cultural web. The evaluation of the factors are as follows:
[bookmark: _Toc45021833]Figure 1: Cultural Web

· Stories and Myths- The organisation is considered to be one of the most powerful brands in the United Kingdom. The organisation is known for its value, low prices and customer centric. TESCO is considered one of the best organisations to work for, and people feel privileged to work for the organisation and consider it to be prestigious (Rosnizam, et al., 2020). The history of the organisation the people are aware of is that it was founded in the year 1919 when the owner Jack Cohen started selling groceries and made a profit of £1 from sales of £4. This states that the organisation has been successful from the first day.
· Rituals and Routines- It is expected that the employees will provide the customers with excellent service and will help them from every way possible. The employees are also expected to work as a team and embrace change in the organisation. Since the organisation is known to be customer-centric, the customers expect the best treatment and are satisfied with the products and the prices (Tse, Wang and Zhang, 2019). The organisational reputation and operations would collapse if aforementioned factors were removed from the routine. These state that the organisation believes in cultural aspects, teamwork and honesty in the workplace. 
· Symbols- The image that the organisations outside are the socially responsible organisation with the best employee policies and benefits. The organisation states that it delivers the best quality product at the lowest price to the customers. The employees and the managers view that the organisation has a place to develop skill and knowledge and gain an opportunity to develop one’s career (Guo and Wang, 2019). The organisation follows a specific pattern in its internal operations and supply chain. The organisation advertises itself on social media and local newspapers and billboards. This is effective in attracting the local crowds and also the cross-border customers.
· Control Systems- The best-controlled process is the supply chain as it serves many parts of the world, and thus, it is essential to maintain a well-functioned supply chain. On the other hand, the weakly controlled process is the internal processes (Peeroo, 2019). The changed implementation in the organisation is weak. The organisation is generally tightly controlled by the manages and the CEO. The employees are rewarded with monetary and nonmonetary benefits. They are also appraised for good work, and success is also celebrated. The annual sales report is maintained where the profits are calculated. 
· Organisation structures- The organisations a simple hierarchical structure where the region manager is the top line of communication. The responsibilities of the employees and the factors to be influenced are formally distributed among the staffs. The leaders guide the employees towards the achievement of the organisational goals and objectives (Ibrahim, et al., 2017). The official line of authority is the leaders, the managers and the regional manager. There is no unofficial line of authority in the organisation. The organisation encourages the employees to communicate freely and discuss the issues with the managers and the leaders. The main communication is managed formally.
· Power Structures- The regional manager holds power in the organisation. Every decision needs to be approved by the regional manager before it is implemented. The managers and the leaders make the decisions. The employees are also encouraged to participate in the process. The managers believe in the organisational values and goals and strive to meet the same (Lin and He, 2017). The power is used effectively within the organisation, and there are no discriminations or unfair actions. The employees are taken good care of and the organisation is committed to the labour laws. This states that the power is equally divided among the staffs.
The above analysis and discussion states that the organisation takes care of the employees and encourages the team to work together. The cross-cultural aspects are handled carefully in the organisation. The power is equally distributed. The managers make sure that there is no discrimination and non-compliance of the labour law.
[bookmark: _Toc45021834]Analysis of the organisation’s ethical stance
TESCO is considered one of the environmentally sustained and protective organisations. However, many incidents and proofs have led to the debate about the unethical issues and actions that the organisation is indulged in. Every organisation is involved in both ethical and unethical actions, and this is due to poor management and the imperfect implementation process. The CSR is maintained to protect the environment and society ethically. However, the strategies that are implemented or developed are not strong enough to sustain in the market. The evaluation of the ethical and the unethical issues and actions will be evaluated in the following paragraphs. 
Among the various CSR activities and the actions taken by the organisation, the organisation listens to the demands and the issues of the employees and the stakeholders and tries to resolve the same. The stakeholders include the customers, staff, investors, Non-Governmental Organisations (NGOs) and suppliers. The organisation also tried to resolve the economic issues that persist within the country (Tesco, 2020d). The organisation resolves the same by employing people by reducing the unemployment rate. The organisation also trains and develops the knowledge and skills of the employees so that they can grow in their career. The long-term partnership with the stakeholders and the suppliers helps to maintain a healthy reputation. It is important for the organisation to take responsibility of the society in a way that as a shared approach, the issues of the organisation a d the society are resolved (Evans and Mason, 2018). The organisation also takes care of society by improving the lifestyle of the people. The organisation is indulged in education initiatives and supports different charities as well. It provides excellent working conditions for the employees so that the employees do not face any issue. The supply chain and cultural aspects are maintained in a way that the reputation is secured. The environmental issues and problems are resolved by the organisation through the use of sustainable energy (do Vale, et al., 2020). The organisation has also decided to use renewable energy resources to conserve non-renewable resources. The organisation recycles and maintains careful sourcing of food. The carbon footprint in the supply chain is also promised to be reduced as much as possible. The organisation tries to provide the customers with fresh food as it cares for the health of the customers. However, the organisation needs to improve many parts of the CSR in order to get better results of sustainability. 
TESCO is indulged in various controversies unethical issues like faking price cuts. The organisation also delayed the payments of the suppliers and the distributors, which affected the relationship, and as a result, they lost many of their best suppliers and faced many lawsuits. The organisation was found to be indulged in cheating and fraud. The employees were also not taken care, and in fact, the employees were treated badly (Simpson, 2016). Their salaries were delayed, and they were made to work extra hours. These issues affected the reputation of the organisation and also sales. The organisation states that it has a strong CSR while the organisation has been using plastic bags in the stores instead of degradable plastic bags as promised. The workers were sometimes paid 50p per day, which is exploitation. The organisation is also indulged in the releasing of hazardous toxic chemicals into the water bodies, although the organisation promised to reduce their waste to zero percent by the end of 2020 (Dahlmann, Branicki and Brammer, 2019). The substance called Phthalates used in the making of the plastic bags has been banned in the European region and the USA as well. However, the organisation was accused of using the same in their packaging. The organisation got the worst rating when they removed their fixed cut-off date for animal testing. The organisation continued to sell the other brand’s products that tested their animal products. The organisation was also accused of many political matters and ill actions that were later revealed after inspection. Dave Lewis was paid £4.600.000, whereas any amount over £1.000.000 per annum was considered to be excessive. The organisation also paid less amount of tax. The tax avoidance strategy of the organisation was a colossal failure, and the organisation was fined as well. This affected the reputation and the image all the more. 
This is how the organisation faced many issues regarding the unethical activities that it was involved in. The unethical issues that the organisations get involved in affect their business on a huge scale, and it takes a long time to get back the same position in the market and to fix the organisation’s reputation again. 

[bookmark: _Toc45021835]Analysis of the skills, knowledge and behaviour
The knowledge skills of employees are essential for the development of the organisation. There are a certain set of qualities which are crucial for the employees in the organisation. The employees who display leadership skills are said to be one of the most valuable assets for the organisation (Coetzer and Sitlington, 2014). The leaders have the potential to influence the opinion of other employees and are often quite positive, brave and responsible for the outlook. The leadership skills of employees are helpful in ensuring that the future managerial positions are filled. The good employees also tend to have excellent verbal and written communication. This sets them apart from ordinary employees in the organisation. The major quality involved in ensuring that employees are hired is their respective communication skill (Reem, et al., 2014). The communication problems of large organisations such as Tesco is often resolved by excellent written and verbal communication. It is also directly responsible for ensuring that solid writing skills and dynamic communication eye contact. The face of the company’s brand has enhanced largely due to the efficient communication system in Tesco. It is also worth remembering that the intelligence of employees is equally important. The emotional intelligence is responsible for grading job performance (Baksh Baloch, et al., 2014). The good employees who have higher emotional intelligence than the average is responsible for bringing new technologies and high-quality marketing skills. The maintenance of customer relationships has strengthened the relationships to improve the company’s reputation. The company’s reputation of Tesco is responsible for ensuring that the best job candidates get the opportunities. It has also been found that efficient employees have helped the company to minimise potential lawsuits from harassment and discrimination. 
The active listening skills of employees is also considered as a major skill to follow tasks properly. These skills enable the employees to help in ensuring sales, management, customer service and other client cantered roles (Weger Jr, et al., 2014). This helps the company to boost the bottom line. It is also vital for ensuring that honesty and ambition allows the employees to sharpen their skills and keep their morale high. The traits of employees which have high morals is responsible for ensuring that there is less corruption and bad governance in the organisation. 
The forthrightness and honesty among employees are responsible for ensuring that Tesco succeeds in becoming the biggest retail online website. It is also vital that employees are detail-oriented because large organisations like Tesco require intricate details, key features and raise the morale of the employees (Itzchakov and Kluger, 2017). The skills of the employees are often related to optimism because it can help in ensuring that the notion of dreams can become true. Additionally, optimism is a game which helps in focusing through unforeseen complications and difficult changes. 
Tesco has a excellent workplace culture, and business ethics is crucial for the welfare of the organisation. The corporate culture of Tesco is responsible for building a positive corporate culture (Strand, et al., 2015). The policies mainly include anti-discriminatory rules, and it also covers open-door policies. The equal opportunities and growth results in higher degrees of loyalty and productivity. The importance given to ethics helps in increasing consumer confidence. This has enabled Tesco to overtake its rivals and steer towards corporate progress. The application of business ethics has helped the company to minimise financial liabilities. The first liability is also important for reducing sales. The ethically responsible employees help the company to maintain its brand image. 
SWOT analysis- The major strengths of the company is its brand image which is world famous. The company is also responsible for shipping five billion packages and has several operational synergies (De Vries and Van der Poll, 2016). The main power of Tesco lies in its employees because it synergises the operational synergies of the company. The customer experience of most Tesco products is good because the company believes in quality and higher profit margins. 
The major weakness of Tesco is its low retail margins and its massive failure in the United States. In the United States, the company had to shut down because of fierce competition from Walmart and JD.com. Many Tesco made products failed to make a mark in the minds of the customers. The company has a robust healthcare expansion plan in the country and is known for becoming a heavy target for hackers (Robischon, 2017). The merchants and platforms of Tesco have decreased their market share in certain countries. Moreover, in some countries, Tesco has failed to make a mark due to tight governmental restrictions and harsh business laws. 
[bookmark: _Toc45021836]Recommendations
The researcher would like to recommend several strategies for Tesco. The company should adopt the policy of a flat organisational structure like Google because of its numerous advantages. The talents of employees and development of their skills can take place better in flat organisational structures, just like Google. Since the profit margin of Tesco is limited, it is recommended that it should cut down expenses on unproductive activities and adopt the flat organisational structure. There are few and almost no layers between the staff and the executive. The wages, fringe benefits and salary of employees can be reduced considerably by following the flat organisational structure (Kantor and Streitfeld, 2015). Since Tesco is a company which has a massive international presence, it is vital for the company to promote faster decision-making. This fast decision-making process is not possible in a functional, bureaucratic and linear organisational structure. 
The flat organisational structure will automatically facilitate clearer communication because it needs less dominance and supervision. The communication power of employees can only increase when the organisational structure is flat and lacks major steps. The direct input from employees can be accelerated by ensuring that the upper management takes unadulterated inputs from employees. 
The second major recommendation that can be given to Tesco is to expand with the help of franchise in areas where there is less fierce competition in the retail sector. The franchises are naturally more recommendable since it has a low failure rate to permeate throughout the organisation. The business assistance can help the company to receive new degrees of training and development. The buying power of franchises is also invariably more than the collective buying power of the parent company. Additionally, the profits of the franchise business can be tremendously beneficial to generate high returns of investment. 
[bookmark: _Toc45021837]Conclusion
The major conclusions that can be drawn are that the phenomenal growth of Tesco is large because of employee skills. The efficiency of employee skills has allowed the company to have superior customer delivery systems. The workplace culture of the company has helped the company to become one of the leading retail companies in the world. There are several external factors like social, technological and economical which have played significant roles in ensuring the success of Tesco. The SWOT analysis of Tesco has revealed that the company has faced several threats in large countries like the United States. The low-profit margin of the company is also dangerous for the very existence of the company. 
The efficient employees have several characteristics that make them different from other employees. The employees tend to have good communication power and possess leadership skills. Moreover, these employees also tend to be forthright and honest. It can also be concluded that the adoption of flat organisational structures often needs lesser dominance and supervision. It is also expected that the suggestions will help the company to steer ahead of its current difficulties. 
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