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Executive summary 
This report tends to describe the business expansion of Netflix to Bollywood, India along with the strategic marketing approaches that are taken by Netflix. The PESTEL analysis and the value chain analysis have been done for Netflix. The industry life cycle analysis has identified the growth and maturity stages of Netflix India along with this the loss in present business circumstances has also been identified. The behavioural segmentation of Netflix is highly effective in order to target subscribers based on their behaviours and needs. On the other hand, the stakeholder mapping of Netflix has assisted in identifying the key stakeholders that are needed to be kept informed and managed closely. This study sheds light on the four links analysis model that elaborates the assessment of the links of Netflix with the Indian Government, strategic alliance with Viacom18 and partnerships with Jio and Excel Entertainment. This study assesses Porter’s five forces for analysis of their competitors such as Amazon Prime, Disney, Zee5, SonyLiv along with other local streaming media. The strategic development and strategic implementation of resource allocation and effective cultural development with transparency of data are discussed here.
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[bookmark: _Toc123398009][bookmark: _Toc123404438]1. Introduction 
Strategic management can be referred to as the planning and monitoring process of the business which is needed to place the business on the global stage. The changes in the business procedures can be managed by the organizations through strategic management. Netflix launched its business in India in 2016 and the CEO of Netflix; Reed Hastings understood the importance of the Indian customer base. The transformation of Netflix from a DVD rental company to the world's leading SVOD provider has been analysed in this report. The involvement of different theories and models has made this report more appropriate in order to analyse the critical factors of strategic management. Netflix faced business challenges in expanding to India due to the competition of the existing business operators in this country. In order to tackle this issue, Netflix updated its culture and a stronger commitment to making the business process attractive to the people. The dream team of Netflix is capable of placing the business in the competitive field of operation and ensuring a competitive edge. This report tends to find out the strategic management processes in the business case study of Netflix-goes-to-Bollywood. The industry-life cycle that has been described in this report focuses on the duration of Netflix from the beginning of the business. On the other hand, PESTEL analysis is an important tool that can be used to analyse the external environment of the business. The stakeholder analysis provides a visual representation of the people that are involved in the business process. The STP model is identified to be making the marketing model of the organization more focused. On the other hand, the five forces analysis assists in identifying where the power lies in the organization.  
[bookmark: _Toc123398010][bookmark: _Toc123404439]2. Strategic analysis using models and theories on the management of strategies
[bookmark: _Toc123398011][bookmark: _Toc123404440]2.1 PESTEL analysis
	Factors 
	Attributes
	Impact

	Political
	· In the corruption index of 2021, the UK scored 78 out of 100 (Tradingeconomics.com, 2022).
· In the global corruption index India ranks 85 among the 180 countries (Newindianexpress.com, 2022). 
· UK has decided to reduce the trade tariffs in 2023 (Taxnews.ey.com, 2022). 
	In UK, the corruption index is balanced and Netflix can reduce its cost. However, the case of India is not good in terms of corruption as the cost of Netflix can increase. 

	Economical
	· The GDP rate of India is expected to grow by 6.5% (Economictimes.indiatimes.com, 2022). 
· The inflation rate of the UK has increased by 9.3% in 12 months to November 2022 (Ons.gov.uk, 2022).
· By 2030 OTT platforms can make 60% of revenue through subscriptions (Livemint.com, 2022). 
	The GDP rate of India is expected to grow which can help Netflix to earn profit as the number of subscribers can rise. However, the inflation rate of the UK is increasing rapidly and Netflix can face loss due to the loss of subscribers. Thus, the decision of Netflix to enter Bollywood can be beneficial for Netflix as its profitability and brand image both can be enhanced. The future if the OTT platform is bright as it targets to grow in future thus Netflix can enhance its profitability by entering in Bollywood.


	Social
	· In India, 68.9% of people prefer to watch OTT over the traditional form of entertainment (Marketfeed.com, 2022). 
· It has been identified that 15 to 25 years of age people prefer to stream or download video content on a weekly basis in the UK (Statista.com, 2022). 
	The decision of entering Bollywood can be beneficial for Netflix as the numbers of people who prefer to watch OTT are high in India which can enhance the subscription rate of Netflix. In the UK also people prefer to watch online video content on a weekly basis which can help to increase the profit rate of Netflix. 

	Technology
	· In India the penetration rate of the Internet will increase by 47% in 2022 (Datareportal.com, 2022).
· India is identified as the fastest and largest growing digital consumer market as India has over 500 million internet users (Timesofindia.indiatimes.com, 2022). 
	The usage of the internet is growing rapidly which can help Netflix to enhance its profitability. Also, the digitalisation in India is growing rapidly due to which Netflix can gain subscribers by entering into Bollywood. 

	Environmental
	· Streaming high-quality content on OTT platforms can increase greenhouse gas emissions (Businesstoday.in, 2021).
· India's target is to reduce carbon emissions by 1 billion tonnes by 2030 (Downtoearth.org, 2021). 
	Netflix can find challenges in India. India targets to reduce the carbon emissions by 2030 however watching the OTT platform can harm the planet to a great extent as the emission of greenhouse gas is monitored.

	Legal
	· The supreme court of India has reportedly dismissed a petition to preview and censor OTT content in India (Timesofindia.indiatimes.com, 2022).
· Rishi Sunak to pass a law to punish OTT platforms after the launch of a documentary (Indiatoday.in, 2022).
	Netflix can achieve several benefits by entering into Bollywood as the supreme court of India prevents to censors OTT which can help to gain subscribers. However, Netflix has to monitor its documentary release as the law is passed by Rishi Sunak. 


Table 1: PESTEL Analysis
(Source: Businesstoday.in, 2021)
According to the case study, Netflix targets to invest 1.5 billion dollars in technology which can enhance the product and user experience. The rise in internet usage due to Jio Netflix decided to enter Bollywood in 2016. 
[bookmark: _Toc123398012][bookmark: _Toc123404441]2.2 Value chain analysis
According to Jarvis and Samsatli, (2018), the value chain analysis is the network of infrastructures and technologies such as transportation, conversion and storage along with the activities such as logistics hands processing which can provide high-value products to the customers.
Firm Infrastructure
Netflix operates its business in more than 190 countries and its library of shows and movies is based on the countries and it transforms from time to time (Help.netflix.com, 2022). The total number of employees working in Netflix is 11,300 which help Netflix to enhance its services and profitability (Statista.com, 2021). 
Procurement
Netflix targets to achieve copyright licences for digital content such as movies which can assist in gaining a competitive edge. Netflix also partners with studio providers and content to licence the rights over titles (Help.netflix.com, 2021). Netflix also ensures that it must have access to the in-demand and original content. 
Human Resource Management 
According to the case study, the human resource management of Netflix targets to hire the best talent and values integrity, inclusivity, respect and collaboration. Netflix supports the employees and motivates them to participate in making vital decisions for the organisation (Jobs.netflix.com, 2022). The HRM of Netflix mostly cares about the specific skills and behaviours of the employees. 
Technology Development
Netflix aims to provide customers with a seamless OTT experience by using several technologies such as machine learning and artificial intelligence (Simplilearn.com, 2022). This technology helps Netflix to provide customers with more intuitive and appropriate suggestions. 
Operations
The operations of Netflix are cost-effective and efficient as Netflix uses the Cloud architecture which provides ease of access and quick research to the customers. According to the case study, Netflix aims to keep the target people through the Dream Team project which helps to meet the operations of Netflix. The dream team is also capable of effective human interactions which can enhance the operations of Netflix. 
Inbound Logistics
The inbound logistics of Netflix are based on storing, receiving and disseminating the input of the products. Digital media is the information on the value chain of Netflix as it has a strong relationship with content developers. 
Outbound Logistics
The outbound logistics of Netflix refers to the ways in which the company delivers its services. The websites and apps are the outbound logistics of Netflix where the subscribers watch the content (Linkedin.com, 2021). 
Services 
The services which are provided by Netflix are TV series, movies and games which can be viewed with the help of the internet and compatible devices. Netflix also provided an affordable subscription rate which can help the subscribers to use the services of Netflix (Ir.netflix.net, 2022).
Marketing and sales
Marketing has a vital role in attracting customers. Netflix targets to attract customers through promotions and advertisements (Linkedin.com, 2021). The customer-centric and data-driven marketing strategies are used by Netflix. Netflix uses a marketing campaign which makes the company transparent for the customers which help to gain a competitive edge. 
[bookmark: _Toc123398013][bookmark: _Toc123404442]2.3 Analysis of industry life cycle
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Figure 2: Industry life cycle 
(Source: Inspired by O’Sullivan, 2021)
The above picture showcases the five stages of the industry life-cycle model which tends to focus on the relative strengths and weaknesses of Netflix. As mentioned by Bahramian and Yetilmezsoy (2020), an understanding of the industry life-cycle is important in order to identify the emergence of the industry as well as evaluate the reason for the decline. 
Emergence 
Netflix launched its business in India in the year 2016 along with some lucrative offers to attract Indian customers (Business-standard.com, 2022). From the case study, it has been identified that by the year 2016 Netflix was available in most of the countries however the countries such as China, Crimea and Syria were still out of the range of Netflix. In order to solve this issue Netflix started to promote non-English content. In 2018 Netflix earned almost 0.58 billion Indian Rupees which is satisfactory for Netflix at the early stage of the business (Statista.com, 2022). The lucrative offers of Netflix for Indian subscribers were highly effective in attracting them.       
Growth 
The growth stage of Netflix in India can be identified from 2017 to 2019 and from the case study, it has been identified that by the end of 2017 Netflix has almost 500,000 subscribers in India compared to 2.6 million subscribers in Australia. It has been identified that in 2019 Netflix earned almost 4.71 billion Indian Rupees which justified the growth stage of Netflix (Statista.com, 2022). The market competitors of Netflix in India are Amazon Prime, Sony Liv, Zee 5 and many more which provide competition to Netflix in order to attract Indian subscribers. From the case study, it has been identified that in 2019 Netflix launched a mobile-only-subscription plan which was priced at $2.85 per month in order to compete with the other market competitors.    
Maturity 
The maturity stage of Netflix can be identified from 2019 and onwards as in 2020 Netflix generated almost 9.24 billion Indian Rupees which was increased to 15.29 billion Indian Rupees in 2021 (Statista.com, 2022). This shows that the growth of Netflix is increasing despite the stiff competition in the market.  
Decline 
Netflix India has only 5.5 million subscribers on the other hand the other competitors such as Amazon Prime has 21 million and Sony Liv has 12 million subscribers in India in 2022 (India-briefing.com, 2022). This shows that Netflix is needed to provide more lucrative offers to users in order to increase its subscriber base in India. In the first quarter of 2022, Netflix India lost almost 2 lakh subscribers in India, which is the biggest loss in 10 years (Indianexpress.com, 2022). This shows that if Netflix stays unable to provide the best values and quality content to the users then a possible business decline can be identified.
[bookmark: _Toc123398014][bookmark: _Toc123404443]2.4 Four links analysis
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Figure 3: Four Link Analysis
(Source: Howsmybusinessdoing.com, 2022)
The “four links analysis” has been effectively used to assess the government networks and links, informal and formal links along with the complementors while doing international business (Howsmybusinessdoing.com, 2022). Case study assessment shows that the entry of Netflix in the initial stage was challenging as their competitors such as Hulu and their partnership with NBC, FOX and ABC were vastly advancing their business. On the other hand, Netflix has been developing their government links and networks to beat their competitors. For instance, in recent times, the Indian Government and Netflix initiated a partnership by releasing a 2-minute video on 7 female changemakers with the title “Azadi ki Amrit Kahaniyan” (Thehindu.com, 2022). The effective development of the Government links has assisted the firm to be an edge ahead of their local TV channels and other OTT platforms in India. The alliances and mutual industry support as per the informal cooperative networks can be useful to lower the challenges within the international business environment. On the other hand, the complementors within an international market can be useful for a firm to enhance the business growth within an international market. As per the four-link analysis, the informal links and networks can be useful for a firm in managing risks within the international market (Dang et al. 2020). The effective use of the informal links with the local distributors and producers can assist Netflix to enhance their market share in India. As per report, Reliance Jio’s Rs 599 plan for providing the free Netflix subscriptions has assisted both Jio and Netflix to enhance their profits and popularity in India (Indiatoday.in, 2022). The effective complementary business merge is responsible for sustainable growth of Netflix in the Indian market. On the other hand, as per their formal links to expand growth and popularity in India Netflix has initiated a partnership with Farhan Akhtar and Ritesh Sidhwani’s Indian series and film production firm “Excel Entertainment” (Hollywoodreporter.com, 2021). The effective assessment of the case study shows the high competition with the alternative brands of Netflix can be managed through their effective joint ventures and formal links with the local film producers. Similarly, the strategic alliance as informal links can be useful for lowering the business risks within an international market. For instance, the strategic alliance with the Reliance’s affiliate brand Viacom18 has assisted Netflix to design effective original Indian contents to attract the local consumers in India (Reuters.com, 2020). The effective assessment of the case study of Netflix shows that the effective merger with the local streaming media and distributors has enhanced their subscribers within India.
[bookmark: _Toc123398015][bookmark: _Toc123404444]2.5 Porter’s Five Forces
	Porter’s Five Forces
	Description 
	Impact(Positive /Negative)

	“Bargaining power of customers” (Low)
	· 100 million consumers can come from 	India as per the prediction of Netflix's CEO Hastings (Hollywoodreporter.com, 2018)
· Netflix use to make their original contents to develop the their quality of content
· The customer’s of the competitive firms such as SonyLiv with 70 million active users can be challenging (Pinkvilla.com, 2022)

	High

	“Bargaining power of suppliers” (Low)
	· “Digital Studio & DVD”, qooop, Inc. and “IYUNO Media Group” are the main vendors of Netflix in India (Npfp.netflixstudios.com, 2022) 
· As per shareholders of Netflix the consumers of Netflix is 36.23 million (Inc42.com, 2022)
·   11.78 % year on year growth of the sales of suppliers (Csimarket.com, 2022)

	Low

	“Threat of substitute products” (Low)
	
· There are vast number of OTT platforms and TV channels for the substitution of Netflix shows in India such as Amazon Prime, SonyLiv, Zee5, AltBalaji and others (Smartprix.com, 2022)
· Netflix invest beastly on the scripted original content than other streaming provider and have planned to invest $26 billion around the globe to promote their original contents that keep them distinct from other competitors (Businessinsider.in, 2019)
	Medium

	“Threat of new entrants” (Low)
	· Netflix has already been a popular OTT platform with their blockbuster shows such as Money Heist, Lucifer, Friends and Squid Game  that ran more than 1000 days on an average (Flixpatrol.com, 2021)
· The total number of subscribers of Netflix has been enhancing up to  36.23 million in India (Inc42.com, 2022)
	Low

	“Competitive Rivalry” (Moderate)
	· The competitors such as Amazon Prime, Disney, Zee V SonyLiv and Hotstar has been challenging (Pinkvilla.com, 2022)
· As per case study, Hulu, HBO, ABC, AltBalaji and growing speed and subscriptions of Jio has affected the growth of Netflix in India. 
	High


Table 2: Porter’s Five Forces Analysis 
(Source: Npfp.netflixstudios.com, 2022)
Analysis
As per the assessment of case study, the main challenging options for Netflix in the Indian market are the vastly growing popularity of the OTT platforms such as Amazon Prime, Disney, SonyLiv and other channels. Due to the presence of the alternative OOT platforms and TV shows channels in India the bargaining power of consumers of Netflix are high in India (Pinkvilla.com, 2022). On the other hand, there are fewer chances of new entrants to beat Netflix as the OTT shows of the firm are vastly popular in India. For instance, the shows such as Lucifer, Money Heist, Squid Game and Friends ran over 1000 days in an average run in India (Flixpatrol.com, 2021). Moreover, the firm has fewer challenges from the new entrants due to their vastly growing subscribers in the Indian market. On the other hand, competitive rivalry with the streaming giants such as Amazon Prime, SonyLiv and Zee5 in India can have a high threat for Netflix in expanding their subscribers within the Indian market (Pinkvilla.com, 2022). Case study shows, during the high growth and popularity of the local and international channels and OTT platforms in India such as Hulu, HBO, ABC, AltBalaji the growth of Netflix hampered. However, the investment of $26 billion globally for making original content can be useful for Netflix to gain competitive advantages over its competitors (Businessinsider.in, 2019). Therefore, apart from the threat of substitutes and the competitive rivalry Netflix group have effective chances of gaining high profit margin in India.
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Figure 5: STP Model 
(Source: Inspired by Perelman, 2018)
STP Model specifies the segmentation, targeting and positioning of a brand in order to get a strategic position in the business market. The business sustainability of Netflix depends on the fruitful targeting and positioning of the business in India. 

	STP Model of Netflix 

	Segmentation 
	Targeting 
	Positioning 

	The segmentation strategy of Netflix is identified to be behavioural (Studocu.com, 2022). In order to segment the market Netflix focuses on the demographics, psychographics and behavioural conditions of the people. Both children and adults are in the segment of Netflix. This similar approach has also been followed by Netflix in order to expand its business to India.    
	From the case study, it has been identified that in India Netflix targeted well-educated and well-off consumers living in the big cities. Predictive Targeting is identified to be followed by Netflix. It has also been identified that before 2016 Netflix used to target only English-speaking customers, however, after this Netflix started to target other languages as well. 
The targeted market segmentation of Netflix can be identified to be the young, tech-savvy users who seek good digital content (Simplilearn.com, 2022).  
	A competitive positioning of Netflix can be identified in the Indian market due to its lucrative offers and discounts (Linkedin.com, 2020). This positioning strategy is important in order to increase the organizational values and achieve competitive growth rate.  


Table 3: STP Model of Netflix 
(Source: Created by author)
The above table shows the segmentation, positioning and targeting strategies of Netflix in order to conduct fruitful business in the Indian market. Netflix is identified to follow a behavioural segmentation strategy in order to conduct business in India. As mentioned by Rayburn et al. (2022), customer need is constantly changing, hence in this aspect, behavioural segmentation cannot effectively predict their demand. On the other hand, along with targeting well-off customers, Netflix is needed to provide content to the masses in order to increase its customer base. The competitive positioning of this business is important in order to compete with the existing Indian OTT platforms such as Amazon Prime and Sony Liv. Hence in this present context, this competitive positioning of Netflix can assist it to attract more Indian subscribers so that the customer base can be enhanced.   
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According to Anyalebechi and Owugah, (2022), the Carroll four-part model is divided into four parts which must be fulfilled by the organisation to be successful, in the field of corporate social responsibility. The four-part model includes economic responsibilities, ethical responsibilities, legal responsibilities and philanthropic responsibilities.
Philanthropic responsibilities
Netflix believes that people deserve to see life on screen and targets to create opportunities for people of all cultures and backgrounds. Netflix aims to support the workers in this creative community and 150 million dollars is funded by Netflix to meet the hardships in this creative community (About.netflix.com, 2020). 
Ethical Responsibilities
According to the case study Netflix follows the ethical responsibilities in their workplace as it provides the employee's freedom to make decisions and support them in every aspect of her life. Netflix pays a low margin of global tax which reflects its unethical business practices (Business-standard.com, 2021). Netflix targets to entertain the work however it also focuses on sustainability as in 2022 Netflix targets to acquire net zero greenhouse gas emissions (About.netflix.com, 2021). 
Legal responsibilities
The legal team of Netflix targets to collaborate with business partners which can help to find efficient and effective solutions. Netflix uses the general data protection regulation which monitors how the organisation uses personal information (Help.netflix.com, 2022). The legal team of Netflix targets to meet the legal matters which are related to global content production, distribution and acquisition by Netflix.
Economic responsibilities
Netflix generated revenue of 7.93 billion US dollars in the third quarter of 2022 and the number of subscribers is growing globally (Statista.com, 2022). The original content is streamed on Netflix and it targets to amortise the content assets for the long term. According to the case study, Netflix invested in new content which can help you attract subscribers.
[bookmark: _Toc123398018][bookmark: _Toc123404447]2.8 Stakeholder mapping
	STAKEHOLDER MAPPING OF NETFLIX 

	Keep satisfied 
	Manage closely 

	· Employees 
· Subscribers
· Service providers  
	· Sales-marketing departments 
· Customer engagement sector 
· Financial department  

	Monitor
	Keep informed 

	· IT Support team 
· Market coordinators 
· Content suppliers 
	· Vanguard Group Inc
· Capital-Research-Group Investors
· BlackRock Inc (Money.cnn.com, 2022) 


Table 4: Stakeholder Mapping of Netflix 
(Source: Money.cnn.com, 2022)
The above tables the key stakeholders in the business process of Netflix that are needed to be managed by Netflix. Employees and subscribers are the stakeholders that are needed to be kept satisfied by Netflix so that business sustainability can be maintained. From the case study, it has been identified that 12 % of the employees of Netflix leave their jobs every year. On the other hand, as mentioned by sales-marketing teams are one of the most vital departments of an organization, hence they are needed to be managed closely. For this reason, Netflix is needed to closely manage its sales marketing and financial departments. On the other hand, Netflix is needed to monitor its IT support providers and content suppliers in order to ensure the supply of quality content. From the case study, it has been identified that the head of the major business networks of Netflix studios sometimes takes major decisions regarding creating content. These heads are needed to be monitored so that the quality of the contents can be improved. On the other hand, Vanguard Group Inc, BlackRock Inc and many more are the key investors in Netflix that are needed to be informed of the business loss and profits (Money.cnn.com, 2022). This is important in order to make the investors aware of the business process and assure greater investments from them.        
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	Objectives
	Measures
	Targets 
	Initiatives

	Learning and growth
	· To focus on content development through better features 
· To develop the quality of the content of Netflix 
	· Netflix uses predictive modelling which can optimise the quality of content.
· Netflix targets to invest in creating original content (Digitaluncovered.com, 2022).   
	· The target is to get the competitive edge which can enhance the profitability and performance.  
	· Original content
· Stranger Things
· Changes its business model from product to service (Linkedin.com, (2019). 

	Finance 
	· To enhance the profitability 
· To attract more investors in the business 
	· The profitability can be increased as Netflix uses technologies such as big data and analytics. 
	· Netflix targets to invest 17 billion dollars on content which can enhance the profitability (Forbes.com, 2022). 
	· Launching series weekly
· Limited account access

	Internal business process development 
	· To solve the issues in producing content 
	· By providing high quality movies and content 

	· To attract more subscribers 
	· By focusing on different types of content


Table 5: Balance Scorecard
(Source: Digitaluncovered.com, 2022)
[bookmark: _Toc123398020][bookmark: _Toc123404449]2.10 Synthesis of the relationship between internal and external business context on Netflix’s management to the specific case 
A balanced relationship between the internal as well as external business contexts is highly important in order to ensure organizational sustainability. Netflix discloses internal information about the salaries of its employees which proves the validity of the organization (Businessinsider. in, 2022). Transparency in the business process is highly important in order to attract customers. This similar type of activity is associated with the business operation of Netflix which made the organisational policies viewable to the stakeholders. The memo-based organizational culture of Netflix is inspired by Amazon and is based on openness and sharing of information (Npr.org, 2022). This organizational culture of Netflix is highly effective in synthesizing the relationship between internal and external business contexts. From the case study, it has been identified that the managers at Netflix avoid unnecessary rules in the business process in order to stay agile as the company grows. The pro-freedom policy of Netflix is also efficacious in order to synthesise relationships between internal and external business contexts. Organizations often neglect the requirement of freedom as they grow in the market, however, in the case of Netflix; it has managed responsiveness in the business process and possible business expansion.
[bookmark: _Toc123398021][bookmark: _Toc123404450]3. Strategic development
[bookmark: _Toc123398022][bookmark: _Toc123404451]3.1 Strategic objectives and goals
The strategic goal of Netflix is to enhance the market share in India. The objective of Netflix is to be an edge ahead of their competitors such as Amazon Prime, SonyLiv, Zee5 and Disney through their original contents in local languages. 
[bookmark: _Toc123398023][bookmark: _Toc123404452]3.2 Competitor analysis
The effective assessment of the key competitors can be useful for a firm to enhance the growth of a firm in the international market. The above assessment of the Porter’s five forces model shows that the alternative OTT platforms such as Amazon, Hotstar and Disney Plus along with the Zee5 and SonyLiv can be challenging for Netflix in India (Pinkvilla.com, 2022). The case study shows, there were 129 million active subscribers of Disney in the Indian market in March, 2019. The effective growth of the competitors such the other streaming Medias and the TV shows along with Indian SVOD competitors can be a threat for their business. On the other hand, the effective informal links and strategic alliances with the Viacom18 group have assisted Netflix to enhance their market growth in the Indian market (Reuters.com, 2020). Case study elaborates that the competitive market and presence of TV shows and streaming media 
[bookmark: _Toc123398024][bookmark: _Toc123404453]3.3 Resource allocation and Transparency of the information
The effective allocation of the resources can be a useful strategy to enhance the business growth in the international market. The effective investment plan of Netflix and the effective allocation of financial resources have assisted Netflix to enhance their growth in the Indian market. As per case study, Netflix used to follow the transparency of information for allowing their staff in effective decision-making (Wsj.com, 2018). The effective transparency of data can be useful for Netflix to maintain cultural integrity and enhance budget planning. Netflix had launched the “mobile-only monthly plan” at just Rs 199 within India to attract masses of India. The effective launch of the business with the strategy of low cost can assist Netflix to enhance their growth in India.
[bookmark: _Toc123398025][bookmark: _Toc123404454]3.4 Effective Cultural Benchmarking
As per case study, the “N or Netflix Culture Benchmarking” has been an effective tool to compare their performance on the major cultural values with their rivals. For instance, Hastings, the CEO of Netflix, had fired the chief of communications for using racial slurs in a meeting of the firm meeting (Nytimes.com, 2018). As per the case study, Netflix follows an inclusive workplace culture and promotes cultural collaboration between the diverse cultural groups. 
[bookmark: _Toc123398026][bookmark: _Toc123404455]4. Strategic implementation
As per case study, Netflix has initiated effective strategic management goals to beat their key competitors. The effective use of the international strategies can be useful to analyse the managerial implications of Netflix. For instance, the effective strategic output deal with digital content designers Viacom18 has assisted Netflix to design catchy contents such as “She”, “Jamtara-Sabka Number Aayega” and “Taj Mahal 1989” for Netflix (Economictimes.indiatimes.com, 2019). The effective growth of the original Indian contents with the strategic alliance of growing links has assisted Netflix to enhance the number of subscribers in India. 
On the other hand, the joint venture and the strategic partnership with Reliance Jio have assisted Netflix to attract the consumers in India with free subscription options (Indiatoday.in, 2022). The effective planning of the use of the free subscriptions can be useful to target a large number of consumers in India.
[bookmark: _Toc123398027][bookmark: _Toc123404456]5. Critical evaluation of the strategic implementation of Netflix to gain competitive advantages by mitigating issues
[bookmark: _Toc123398028][bookmark: _Toc123404457]5.1 Theoretical assessment of the concepts and strategies of Netflix
Resource based theory or RBT can be useful for Netflix in effectively implementing the strategic management concept to enhance their ratings and viewers within the competitive streaming media market. As per research, RBT theory suggests that resources that are rare, valuable, hard to imitate, and non-substitutable are the best position for gaining success (Opentextbc.ca, 2022). The effective use of the financial resources of Netflix can be useful for Netflix to develop an effective budget plan to be an edge ahead of competitors. As per research, the main competitors of Netflix in the industry of streaming media are Disney, Paramount and Amazon (Feedough.com, 2021). The effective RBT concept can be useful for the managers of Netflix in designing the core resource allocation to accelerate the growth of the firm. Case study shows, the large and diverse content selection along with 3000 movies and 1300 series has enhanced the customer retention rate of the firm (Sull and Turconi, 2021). The effective assessment of the internal and external market analysis can be useful for the firm to make proper allocation of tangible and intangible resources of the firm. The intangible assets of the Netflix firm incorporate the copyrights, trade secrets, trademarks and patents (Gurufocus.com, 2022). The effective use of own trademarks and the logos can assist Netflix can be useful for the firm to enhance their brand value with brand recognition.
Agency theory is the concept applied for explaining the essential and effective relationships between the principals along with their relative agents (Corporatefinanceinstitute.com, 2022). The effective use of the unexplainable actions with the autonomous and agentic state can be useful to manage the employees effectively. As per the case study, in the past, the leaders of Netflix used to follow the bureaucratic leadership and took decisions on their own. However, with the change in situation and circumstances the leaders use to delegate their decision-making to their employees for enhancing employee engagement.
As per the studies, Contingency theory (CT) suggests that the leadership of an individual supposes that the effectiveness of a leader is contingent if their decision-making suits a particular situation (Indeed.com, 2019). The effective decision-making as per the assessment of particular situations can assist marketing managers of Netflix to make effective decisions. The better assessment of the internal strength and weaknesses can be useful for Netflix to design their finance and management to acquire a sustainable growth in the Indian market.
[bookmark: _Toc123398029][bookmark: _Toc123404458]5.2 Issues with managing the leadership to enhance employee engagement
At the initial phases, the Netflix firm had faced several challenges with employee engagement. Case study shows, the chairman of Netflix, Hastings had faced several challenges with the bureaucratic leadership and the hierarchical decision-making system that lowers the rate of employee engagement (Sull and Turconi, 2021). The less participation of the employees in the decision-making has lowered the employee satisfaction rate. The less employee satisfaction rate within the firm had slowed down the growth of the firm within the company. Case study shows that Hastings had worked with the talent officer to demolish the culture of bureaucracy and initiate the N Culture to involve the Netflix employees. Based on research, transformational leadership style suggests that management philosophy of inspiring and encouraging workers in making innovations by developing new ideas in growing and improving the path for the future success of a firm (Techtarget.com, 2022).  
As per the case study, the effective use of the concept of freedom and responsibility has been useful for the firm to enhance the capability of the employees. As per studies of Sull and Turconi (2021), the N culture with transformational leadership within the company had been effective for Netflix to motivate their employees to work with full dedication. Netflix has allowed independent decision-making opportunities within the workplace to enhance the employee engagement rate in the office. The concept of the Dream Team of Netflix was to develop a team of creative and quality workforce (Sull and Turconi, 2021). The dream team had created a mental pressure on the employees. On the other hand, allowing the employees in decision-making has assisted the firm to accelerate their business within India.
[bookmark: _Toc123398030][bookmark: _Toc123404459]5.3 Issues of less understanding Indian market and customer need
The customer retention rate within the firm can be enhanced through the better assessment of the needs of the customers. As per case study, Netflix in the past had not broadcast the live user-generated and sports content (Sull and Turconi, 2021). On the other hand, the better analysis of the consumer behaviour can be useful for a firm to target their needs. It is necessary for Netflix to potentially revisit their choices by developing live user-generated contents for attracting the viewers. Maslow's hierarchy of needs theory suggests that meeting the psychological, self-esteem and safety needs of individuals can be useful to attract them (Interaction-design.org, 2020). The effective evaluation of the needs of the consumers can be useful for Netflix to meet their consumer needs and enhance their market value within India. Presence of local channels such as AltBalaji has been challenging for Netflix to run their business effectively. AltBalaji used to promote their contents within regional languages such as Gujarati, Bengali, Punjabi, Hindi, Telugu, and Tamil (Sull and Turconi, 2021). It is necessary for Netflix to promote their contents within the regional languages to enhance their sales in India. A better understanding of the regional culture is necessary for a firm to target the local consumers. Netflix needs to decrease the language barriers to attract more regional sections of India while entering into Bollywood.        
[bookmark: _Toc123398031][bookmark: _Toc123404460]6. Conclusion
From the above discussion it can be concluded that Netflix is needed to invest in the technological improvement sector in order to compete in the Indian market. The PESTEL analysis has identified that the number of internet users is increasing which can create a fruitful ground for Netflix in order to expand its market. It can also be concluded that the seamless OTT services that are provided by Netflix are effective in attracting subscribers. The HRM at Netflix are focused on increasing the motivation of the employees, despite this, the job-leaving percentage of the employees can negatively affect the business process of Netflix. It can also be concluded that the competition in the Indian OTT market can be managed by Netflix creating joint ventures and business mergers. A merger is an important procedure of business expansion by decreasing the number of market competitors. A conclusion can also be drawn that the comparatively new business ventures place less threat to Netflix compared to the existing OTT giants such as Amazon Prime, Sony Liv, Zee 5 and many more. The lucrative offers by Netflix have assisted this business to capture potential Indian subscribers in the growing stage of the business however along with the rising rate of competitors Netflix is facing significant business loss. The lack of quality content on Netflix is one of the most important reasons for the decline in the number of its subscribers. Along with this, it has also been identified that effective allocation of resources is important for Netflix in order to compete with the market competitors in India. A contingent approach in the business process needed to be taken into consideration by Netflix so that the sudden business restrictions can be tackled. The key stakeholders of the business are needed to be managed and kept informed so that the business reliability of Netflix can be ensured.         
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