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REMOTE MANAGEMENT        
“A world without an office" is not the future, it is the present. Fried, Hansson (2013)
  
Remote management become increasingly popular when the global coronavirus pandemic affected many parts of the world. While covid nineteen affected society it also impacted businesses and organisations, disrupting not only business outcome and performance but also core ways of working. This research explains the diverse ways of remote management, the disadvantages, and advantages.                        
 According to Alan Falstead the coronavirus pandemic forced work back into the home on a massive scale, work and home life was turned on his head overnight. Falstead (2022)                                                                 
[bookmark: _Int_nSAvm33u]So many employees were new to working from home and employers had to learn manage a disparate workforce for the first time. (“Remote Working a Research Overview - Routledge”) (“Charting the Impact and Legacy of the Great Homeworking Experiment - WISERD”) Society gained because working from home reduces pollution from commuting and parents spend more time with children. 
 Before pandemic employers were dubious how much work their employers would do working from home. so, what do we know about people when they work from home?                                                                                                                    
This research will appeal to those who want a quick introduction to the theme's associated with remote working. As we move beyond covid nineteen, a rise in remote working looks set to change in some workplaces and likely to stick long term.
[bookmark: _Int_Vm6QkmeX][bookmark: _Int_oetE64ar]Pre pandemic, work technology had already advanced, but the lockdowns demonstrated that it is eminently feasibly many more jobs than previously thought. Gifford J (2022).” The disciplines of teams “Katzenbach and Smith (2005) suggests that the essence of a team is shared commitment. Koslowski and Bell (2003) define teams as groups of people who exist to perform relevant tasks, share one or more common goals. 
HOME OFFICE ESSENTIALS
Dedicated Workspace- A quiet area with minimal distractions.                                                                Ergonomic Setup- Comfortable chair, proper desk height, and external keyboard and mouse.                    High-Speed internet- at least 50Mbps for smooth video calls.                                                                    Dual Monitors-Boosts productivity for multitasking.                       
 Noise-Cancelling headphones- essential for focus and video calls.

As always in the workplace there are advantages and disadvantages, such as
· FLEXABILITY no longer tied to the workplace office hours especially dealing with customers from different time zones. Reduced childcare costs, commuting to and from work.
· ATTRACT TALENT from various parts of the globe.
· INCREACED STAFF MOTIVATION staff feel trusted by employer and will be happier in a home working routine and feel motivated.
· IMPROVED HEALTH AND WELLBEING home working eliminates stress in the need to commute to work, with additional sleep and time with family, also healthier meals.
· FINANCIAL BENEFITS saving on office space, supplies, utility bills. There will also be tax relief for working for home.
· TECHNOLIGY with the internet staff are continually connected to the office, skype makes communication more efficient.
· LOWER SICKNESS ABSENTIES staff are happier, immune system in isolation means less chance of infections.

· INCREASED RELLIANCE ON TECHNOLOGY workers rely heavily on technology for communication which can lead to technical difficulties and delays.
· LACK OF FACE- TO -FACE INTERACTION remote work can lead to a lack of communication, which can hinder knowledge sharing.
· DIFFICULTY IN MAINTAINING MORALE can be a challenge maintaining employee morale when working remotely.
· DATA SECURITY CONCERNS protecting sensitive data can be a significant challenge.

[bookmark: _Int_xwAHrVCs]For these reasons, the Welsh Government supports people working remotely. (“Remote working public engagement exercise: local work hubs - GOV.WALES”) The term remote working is used to describe any work at away or near a person's home. 

[bookmark: _Int_Fi2Iqk1G]With the development of the internet communication at a distance have grown, worldwide remote work is no longer a new trend, but a new form of employment, saving employees time and company's money. the results of the study show that remote work has more advantages than disadvantages. There is a relationship between remote work and job satisfaction.
Does working from home or anywhere but the office make sense. Fried and Hansson (2013). Persuasively argue that often the advantages of working offsite out way the drawbacks. The new phrase is “move the work to workers, rather than workers to the workplace.”                                                              Research reveals no consensus among business leaders, Even the high –profile companies have different approaches' Cappelli (2021)
FACEBOOK, TWITTER say employees can work from home on permanent basis.
GOLDMAN SACHS, J.P. MORGAN everyone must come back to the office environment.
FORD is redoing office space so most employees can work from home part of the time.
UNDERSTANDING BASIC REMOTE MANAGING 
Gone are the days where your entire team worked under the same roof, Remote teams can have members over the entire world, there are remote and local members of most teams. Managing remote teams requires the same skills as local teams. The difference between the two is the use of communications technology. It takes a bit more effort to make remote teams successful, but it is worth. 
[bookmark: _Int_T2nyphPH]learning to do it right, remote teams bring widespread benefits and unique challenges. Addressing the challenges ensure effective team performance with each team member contributing to the operation of the team with their unique ideas and abilities. Like any team you need to build trust, when teams are working remotely it takes a bit more effort. You need to emphasize you care by recognizing contributions and listening to concerns. getting to know your team will make delegating tasks easier, and who works best when their alone, the best communicator or most creative.                            teamwork is about getting the right people on the right tasks for maximum benefit of the whole team, local teams need guidelines, but virtual teams need more to improve. Employers found that there is a basic discipline that makes teams work. They also found that teams and superior performance are inseparable; you cannot have one without the other. But people use the word team so loosely that it gets in the way of learning and applying the discipline that will lead to a reliable performance. (“B EST OF HBR 1993 What makes the difference The ... - Squarespace”) For managers to make better decisions about whether, when, or how to encourage and use teams when working remotely.

  Focus on making it clear how you want the team to work, you also need to show your
[bookmark: _Int_DBZqswjW] trust in their professional judgement. Once you have decided on the appropriate behaviour, document it and ensure that its accessible to all team members, be clear on how the team will communicate with ambitious standards for emails and documents. Ensure team goals are clear to everyone and that the team works together such as problem solving regardless of the distance. Your approach on responsibilities to remote teams depend on your position within your organisation. addressing pitfalls of remote teams upfront will help you succeed the changes and put you on track for effective team performance. Groups of people who join to accomplish a specific task do not always exemplify the characteristics of a true team. Hackman (2009) has identified five basic conditions that must be met if a group is to be considered a team versus a workgroup. key theories and concepts
Remote management requires a combination of critical evaluation, digital skills, and clear communication. To reflect on how I have developed these skills, I will use Gibbs’ Reflective Cycle (1988), which includes six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan. 
CRAAP test
This framework provides a structured approach to examining my use of tools such as the CRAAP test and digital skills like data visualization in both academic and personal contexts.

Reflection 
 Initially, I was managing my workload effectively, but I was curious to see whether the data would support my perception.
Evaluation
The chart revealed that research consumed the largest portion of my time, while report writing was underrepresented. This imbalance suggested that although I was thorough in gathering information, I was less effective in completing outputs.
Analysis
According to Media Richness Theory, different communication tools vary in their ability to reduce uncertainty and ambiguity (Daft & Lengel, 1986). Sharing this chart with colleagues in a remote meeting made my workload easier to understand. However, I realized I could have enhanced my analysis by calculating averages across multiple weeks, which would give a more reliable picture.


Reflection  Evaluating Sources with CRAAP test.
 Description
During a group project, I considered using a blog post as a reference. I applied the CRAAP test and identified weaknesses in Currency, Authority, and Accuracy (Blakeslee, 2004). Instead, I selected a recent, peer-reviewed industry report. To present workload distribution.
 I felt more confident knowing my information sources were credible, but nervous about presenting my findings online, as I often rely on face-to-face cues.
Evaluation
Using the CRAAP test improved the quality of my contributions. 
 Analysis
This aligns with Gibbs’ (1988) point about learning from both strengths and weaknesses. While the CRAAP test enhanced my credibility, my communication could have been improved by rehearsing my explanation of the chart. According to communication theory, visuals are effective, but only if accompanied by clear interpretation (Mayer, 2009).
 Conclusion
I effectively applied theory (CRAAP test) and digital skills  but my delivery during the presentation was weaker than the data itself.
Action Plan
Next time, I will prepare speaking notes for charts, ensuring that I not only present the visual but also interpret its meaning for the audience.
Using Gibbs’ Reflective Cycle allowed me to connect theory and practice in remote management. Applying the CRAAP test improved the quality of my information, while digital skills such as charts and graphs enhanced communication. Reflection highlighted both strengths (source evaluation, visualization) and areas for improvement (statistical depth, presentation delivery). In the future, I will build on these lessons by combining critical evaluation with stronger presentation strategies to improve my effectiveness in remote environments.



The CRAAP test is a framework used to evaluate the reliability of information sources. it looks at:

CURRENCY- Is the information up to date?
RELEVANCE: Does it fit the purpose or context?
AUTHORITY: who is the author or organization behind it?
ACCURACY: is the content supported by evidence ?
PURPOSE: Why was it created (inform, persuade, sell)?

This is important in remote management ,where quick access to digital information often guides decisions. 

DIGITAL SKILLS 
Digital skills include the ability to process data, use spreadsheets, create charts, and communicate findings through digital presentations. These skills not only enhance efficiency but also make communication clearer in remote settings, where non-verbal cues are limited.

VISUALIZATION AND COMMUNICATION
The use of charts and graphs helps translate complex information into formats that can be quickly understood in virtual meetings. For instance, a bar chart showing weekly progress or a pie chart illustrating resource allocation can improve clarity and support  decision-making.

PERSONAL EXAMPLE
In my personal life , I manage household expenses with family members using a shared spreadsheet .By applying basic statistics formulas. (e.g., averages, percentages) and turning them into charts .I made it easier for everyone to understand where money was being spent. This simple remote management tool reduced disagreements and improved financial planning.

CRITICAL REFLECTION
Looking back, I can see that I often underestimated the importance of evaluating information critically. For example, in earlier projects, I relied too heavily on sources that seemed convenient but lacked authority. Applying the CRAAP test would have helped me avoid errors and present stronger evidence. Similarly, although I was able to create charts, I sometimes failed to explain their significance during presentations . In the future I will focus on not only creating visuals but also interpreting them clearly for my audience.
In my own experience, remote management meant relying on emails, instant messaging, and video calls. Unlike face-to-face settings, I had more independence but also greater responsibility to keep my manager informed.
At first, I felt disconnected and worried that my work was invisible. Over time, I valued the trust and flexibility remote work offered, particularly for balancing study and personal commitments.
The benefits included autonomy and reduced commuting stress. However, challenges such as isolation and weaker rapport were also clear. This reflects research showing remote workers often experience “out of sight, out of mind” concerns (Daft & Lengel, 1986).
Media Richness Theory (Daft & Lengel, 1986) explains why lean media such as email sometimes caused misunderstandings, while richer media (video calls) clarified complex issues. To adapt, I developed stronger self-management skills, including planning tasks, setting deadlines, and using digital trackers.
Successful remote management combines autonomy with communication that builds trust and visibility.
I will continue being initiative-taking in updates, use visual tools such as charts, and ask for regular feedback to stay connected.

 Lessons Learned from Research
Description
While researching remote management, I evaluated sources using the CRAAP test (Blakeslee, 2004). I prioritised recent peer-reviewed studies and industry reports.
 Feelings
Initially, I was overwhelmed by conflicting advice, but confidence grew as I identified themes such as the importance of clarity and empathy.
Evaluation
Academic theories gave me conceptual frameworks, while industry surveys highlighted practical trends. A limitation of my research was overlooking employee well-being, which is crucial to remote work.
Analysis
Gibbs (1988) highlights the importance of recognising strengths and gaps. My research showed remote management is not only technical—it also requires emotional intelligence. Mayer’s (2009) multimedia learning theory reinforced the value of charts and visuals for clarity but also highlighted the need for clear explanations to avoid misinterpretation.
 Conclusion
Remote management requires both digital proficiency and a human-centred approach.
 Action Plan
I will apply the CRAAP test consistently, broaden my research scope to include well-being, and combine quantitative data with qualitative insights in future practice.

 Managing Others Remotely
 Description
Drawing on my experiences and research, I considered how I would manage others remotely.
 Feelings
Initially, I felt uncertain, but my experiences showed me that trust, flexibility, and clear communication make remote management effective.
 Evaluation
Positive lessons include the importance of visibility and recognition—for example, managers who used trackers or charts made me feel reassured. Negative lessons included weak communication, which created uncertainty.
Analysis
To manage effectively, I would balance task clarity with team connection. 
These visuals can reduce ambiguity but, following Mayer (2009), they need clear explanation. I would also avoid micromanagement by focusing on outputs rather than monitoring every task.
Conclusion
Managing remotely requires combining structure, digital tools, and empathy.
Action Plan
As a remote manager, I would:
Set clear expectations and use dashboards for progress tracking.
Hold weekly check-ins and informal chats to maintain connection.
Encourage autonomy while ensuring accountability through outcomes.

Conclusion
Reflecting with Gibbs’ cycle helped me integrate experience, research, and future practice. Being managed remotely taught me about autonomy, visibility, and the emotional impact of distance. Research reinforced that remote management combines technical tools with empathy. Finally, I learned that managing others remotely requires clarity, recognition, and trust. These insights will guide me as both a remote worker and a future manager.


CONCLUSION
Remote management requires both theoretical understanding and practical application of digital and critical thinking skills. By applying the CRAAP test, I ensured the quality of my information; by using digital tools such as statistics and visualizations, I communicated findings more effectively. These experiences demonstrate that remote management is not only about using technology but also about making informed , reflective choices that strengthen collaboration and decision-making.
TRUST                                                                                                                                                                                             According to Doney Cannon, and Mullen (1998). Trust can be defined simply as the willingness to rely upon others. researchers have become increasingly interested in its causes and effects. trust is necessary for effective team functioning. Without it, a host of dysfunctions may emerge, including a fear of conflict, lack of commitment, avoidance of accountability, and attention to results. 
Lencioni (2002) suggests that trust is necessary for effective team productivity. When team members lack trust, they are hesitant to be vulnerable, share weaknesses, or ask for help, leading to a reluctance to take risks and a general lack of openness. According to Druskat and Wolff’s (2002) for groups to develop effective interaction processes and build group effectiveness.                                                                        
[bookmark: _Int_IF48MIO6]“Workplace surveys are a way for companies to assess employee motivation, job performance and effectiveness. (“21 Work-From-Home Survey Questions (Plus Definition) - Indeed”)
[bookmark: _2bn6wsx][bookmark: _Int_ldl3ktvY]Work from home survey questions are tools to gain understanding about staff and how they feel about their position, workload, and their ability to do their responsibilities well. Ensuring that surveys promote engagement and positivity can also help improve the responsiveness and honesty of employees. 
This survey was hosted on the commonplace platform through GUV.WALES, Welsh Government social media accounts and public centre networks.
Sixty-eight percent of respondents were either positive or mostly positive about remote working (28% positive 40% mostly positive) only 5% stated they were negative or mostly negative.
[bookmark: _Int_btWRc4yP]Flexibility and choice were important to people, 47% of people would choose a hybrid working pattern, making this the most popular option. (“Remote working public engagement exercise: local work hubs - GOV.WALES”) Hybrid working could include any combination of working from home or in an office.
It is hoped that retaining 30% of people home working will flatten the curve of traffic at peak times and therefore reduce congestion and pollution, the survey found that 31% of people travelled over fifteen miles to work before covid, with another 28% travelling between 3and 15 miles. Sixty-two percent travelled to work by car.
DATA GAPS AND WEAKNESSES
[bookmark: _Int_IFZLuSBV]This was an exercise to gather primary evidence about the remote working policy. (“Remote working public engagement exercise: local work hubs - GOV.WALES”) Key stakeholders were contacted using online methods such as email, social media, Business Wales, and Welsh Government online websites. A first public survey received an encouraging amount of engagement (over 2,500 comments received during its six-week period) it was noticeable that we received limited responses in some locations of Wales-notably more deprived areas. 
“Reaching people who have not traditionally worked remotely is important in considering the future of working from home. It is proposed that use of different media and techniques, and outsourcing parts of the engagement programme will help achieve this.
Amazon says workers must be in the office. UK government disagrees. Amazon is ordering its staff back to the office five days a week, the UK government is pushing for more flexible working-including working from home. As Amazons announcement became news the UK government was linking flexible work to a more productive loyal workforce. (“Amazon says workers must be in the office. The UK government ... - MSN”) What does the evidence tell us about how we work best and is Amazon right to believe that people in the office full time will allow them to collaborate better? 
Tech giant Microsoft studied its employees during the pandemic. It looked at emails, calenders,messages and calls of 61,000 of its employees in the US during the first 6 months of 2020. (“Amazon and UK government at odds over working from home - BBC”) The study indicated that during the pandemic remote workers tended to collaborate more with their own network of colleagues. There was also a drop in communication that happened in real time-meetings were not necessarily. 
Google Meet is a video conferencing service allowing users to conduct virtual meetings and video calls. Supporting features such as high- definition video and audio, screen sharing, and real-time captions. Google Meet is integrated with Google workshops which enables users to schedule and join meeting directly from Google calendar or Gmail. This service is accessible through web browsers and mobile applications, making it convenient for users across different devices. Google Meet also offers security features, including encryption and secure meeting links, to help user privacy during online communications. 
Zoom is a widely used conferencing tool that allows users to conduct online meetings webinars and virtual events. Its features include video and audio conferencing, screen sharing, chat functionality and the ability to record meetings. Zoom is popular for both personal and professional use, offering options for small group meetings as well as large scale events. The platform can be accessed via desktop and mobile applications, making it convenient for remote communication and collaboration. Users can create recurring meetings, integrate with calendars, and utilize breakout rooms for smaller discussions within larger meetings.






REFLECTION ON REMOTE WORKING
Remote working has transformed the way businesses operate, offering greater flexibility, cost saving, and access to global talent. It also presents challenges related to productivity, communication, trust, and work-life balance. Reflecting on my research, I have identified both the advantages and disadvantages and difficulties of remote work, as well as the skills required to navigate this evolving work effectively. one the biggest advantages is the ability to create a flexible schedule. I have learned that time management and self-motivation are essential to stay productive. Without the structure of an office environment, it is easy to lose focus or overwork. Setting clear work hours, using productivity tools like Google calendar, and taking regular breaks has helped to stay organized and maintain work-life balance.
March 2020, little did we know at the time that what was originally envisioned as a 3–6-month vacation from the office would evolve into for many workers for two years and counting. My thinking on remote work evolved and continues to evolve as I gain more knowledge. Remote work was initially welcomed by many office staff and everyone experienced it together. We got to see animals and children and living conditions and parts of each other’s lives that we had never seen before. What was interesting in remote work as a subject, was research showing how much more productive people can be when they opt into remote or hybrid working. New software was designed to support remote setups there is a movement that is changing how people work and live for the better.


HOW TO MANAGE OTHERS REMOTLY
Managing a remote workers team requires a different approach compared to the traditional in-office management. Without physical presence, managers must focus on clear communication, trust building, productivity tracking, and employee well-being. Here is how I would manage others remotely.
Establish clear goals and expectations. One of the biggest challenges of remote work is the lack of direct supervision. To ensure productivity, I would: set clear objectives using SMART goals Specific, Measurable Achievable, Relevant, Time-bound) Set and define roles and responsibilities so employees understood what is expected of them. Use project manager tools to track tasks and deadlines. Schedule weekly check –ins to monitor progress and provide support.                                                                                                                                                                                                                                                                                                                                                                   EXAMPLE: Instead of saying, “work on the report soon” I would say “please submit the first draft of the report by Friday at 3PM via Google Drive. This will reduce misunderstandings and keep teams focused. Building trust, managers cannot monitor employees all the time, so trust is essential.                              Focus on results not hours worked, give employees autonomy to complete tasks in their own way, encourage open discussions, and ask for employees input on decisions. 
Trust leads to higher engagement and job satisfaction. Studies show that employees who feel trusted are 76% more engaged (Harvard Business Review 2023)  
                                                                                                                                                                              






[bookmark: _3o7alnk]CONCLUSION OF REMOTE WORKING                                                           The conclusion of remote working is that it offers significant benefits, such as increased flexibility, improved work-life balance, and cost savings for both employers and employees. It allows employees to work from anywhere. Additionally, companies can access global talent and reduce office expenses. Challenges like communication gaps, difficulty in team collaboration, cybersecurity risks, and a blurred boundary between personal and professional life. Some employees may experience loneliness or disengagement without proper team interactions. Organizations need to implement strong digital tools, clear communication strategies, and employee initiatives to maximise the benefits of remote working. Remote work is her to stay, with many organizations adopting a hybrid model to balance flexibility and collaboration. Companies that embrace this shift and implement effective remote work policies will benefit from increased innovation, employee satisfaction, and long- term success in the evolving work landscape.
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