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Sut mae cynllunio, gwerthuso a mireinio prosiect ysgol gymunedol?
How is a school community project planned, evaluated and refined?

Yn y sesiynau hyn, bydd gennych gyfle i archwilio’r camau sydd ynghlwm a chynllunio, gwerthuso a mireinio
prosiect ysgol gymunedol a’u cymhwyso i’ch cynnig prosiect chi.

In this session, you will have the opportunity to explore the steps that are involved in planning, evaluating
and refining a school community project and apply them to your own project proposal.
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Amcan y sesiwn 4{7? 6
Session’s aim O,

e Paratoi darpar-athrawon i ¢ To prepare student-
allu cyfrannu at systemau teachers to be able to

ysgol a dyluniad contribute to school
cwricwlwm sy'n diwallu systems and curriculum
anghenion yr ysgol a'i design that meets the
chymuned. needs of the school and

Its community.
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I’'n hatgoffa’n
hunain...

To remind
ourselves...

* Beth yw nodweddion
gwaith ysgol-gymuned yn 6l
Llywodraeth Cymru?

* What, according to Welsh
Government, are the
characteristics of school-
community working?

o



Cyd-destun

Context

* Ar gyfer y sesiwn hon, * For this session, we will be
byddwn yn defnyddio using Pontarddulais
prosiect ‘Working Whispers’ Primary School’s ‘Working
Ysgol Gynradd Pontarddulais Whispers’ project as our
fel ein cyd-destun context (look back at S2).
(edrychwch n6l ar S2). e Our thanks is extended to

e Estynnwn ein diolch i Ysgol Pontarddulais Primary
Gynradd Pontarddulais am roi School for allowing us to
eu caniatad i ni gael use their fantastic school
defnyddio’u prosiect ysgol community project as a
gymunedol ardderchog fel case study.

astudiaeth achos.
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Cyn penderfynu ar ffocws i'r prosiect...
Before deciding on a focus for the project...

Vision...

School Development Plan (SDP)...

» The school development plan (SDP) is the
school’s strategic plan
for improvement. It sets out the actions a
school will take to improve learner outcomes. A
SDP will be informed by the regular self-
evaluation a school undertakes of its own
performance and contextual data, and will
contain the school’s improvement priorities
together with short- and longer-term targets.
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Cam 1:Penderfynu ar ffocws i'r prosiect
Step 1:Deciding on a focus for the project

Self Evaluation: Four Purposes Audit

Four Purposes Audit: Ambitious, capable learners who are ready to learn throughout their lives Four Purposes Audit: Ethical, Informed Citizens who are ready to be citizens of Wales and the World.
rea Evidence Next Steps / Way Forward Area w05 Evidence Next Steps / Way Forward
(115 notdeveloped at (11snot developed at
aLSis ullyembedded) il isfully embedided)
Students set themselves high standards Students find, evaluate and use evidence
and seek and enjoy challenge. | | in forming views.
Students are building upa bodyof | S T
Knowedge and have the skils to connect
e e el ‘ e e T T
contexts.
i Students understand and exercise their
solving problems. | I ¢
Students can communicate effectivelyin Four Purposes Audit: Enterprising creative contributors and are ready to play a full partin e and work, | 2" "EhtS-
ffaranéformé and eltings sing both | Students understand and consider the
Weishand Enghsh. . Area Rating 1105 Evidence Next Steps / Way | 'Pact O
Students can explain the ideas and ‘ (115 not developed at Ims and acting. Four Purposes Audit: Healthy, confident individuals who are ready to lead fulfilling lives as valued members of society.
concepts that they — A Ty i) Stud bout thei Area Rating 1105 Evidence Next Steps / Way Forward
‘ . e cukm, community, society and the (1is not developed at
prm e Knowiedge and skils to create ideas and world, 5 a5 isfully embedided)
Students understand how to interpret products. [ ightsof || Students d
= gt s
oges Studentsshow thei commitment tothe | | beles.
i sustainability of the planet, Students are building their mental and
: ‘Students Students use digital technologies ‘emotional wellbeing by developing
opportunities. creatively to communicate, find and confidence, resilience and empathy.
aiclly whatthey fnd. iy analyse information. Students apply knowledge about the
Students take measured risks. Students undertake research to evaluate | | impact of diet and exercise on physical
critically what they find. | | and mental health in their daily lives.
Students lead and play ifferent rols in Students know how to find the
teams effectively and responsibly. information and support to keep safe
and wel.
Students express ideas and emotions. Students take part in physical activity. |
ERSE S Students take measured decisions about
Students give of their energy and skills 0 ';:::e - "":“ oo m";}! e
that other people will benefit. e
participate
Students form positive relationships
spec
Students have the skils and knowledge
to manage everyday life as
independently as they can.
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ambilizus,
capakln learnern
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Findings...
Enterprising, creative contributors and are ready to play a full part in life and work.

3w
srberprising,
ergative contritaters
ready bn iy o Pt part or e
ek

confdant incividuals

TR 1 bea FrPilng e Bl
e of Bece i

Students lead and Students express Students give of
play different roles ideas and emotions their energy and
in teams effectively through different skills so that other

and responsibly. media. people will benefit.

Ethical, Informed Citizens who are ready to be citizens of Wales and
the World.

yn gy fransyr
mraanbrus, creadigs!
T arnd | Chvear i ) i

Students use digital
technologies creatively
to communicate, find
and analyse
information.
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Cam 2: Penderfynu ar amcanion a gweithgareddau
Step 2: Deciding on the project’s aims and activities

Way forward...
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Foci: A Curriculum for Wales A Curriculum for Life 2022
Teaching & Learning: To review Teaching and Learning in accordance with curriculum reform, enabling pupils to take responsibility for their own learning. Further deveicp
Ll ical Principles to ensure that pupils becorne independent learners through a blend of approaches and deveiop links with the community

SER | CIF/ESTYN UNCRC Nat. / local priorities Governors Pupil Group(s)
N . Article 3: Everyone who works with ) . N School Council
Links: | priority 1,23 &4 | chiidren should aiways do what is best for e e ialen Mes.C Rights Respecting
1 each child. = . iy — Appledy BQLE Teams
Article 26: To be the best that they can be. fonase Schoot = RHIVE Nabiork WM (Develop 2019 - 2020)

Improve provision, engagement and independence in learning, focusing

Strong progress [ Satisfactory progress [ Limitedprogress |

l When? Type of RAYG rating of
Actions / Milestones/ ‘Who? monitoring | Who? ‘When?
(actual Intended outcomes Cost
Success Criteria (named) dates) & reporting | (named) | (actual dates)
‘mechanism
Review progress to date and Identlfy the — Al staf fully aware of the progress
way forward ciaGD Sep made and to continue to embed PowerPoint cJ £0
2019 good practice. Adds
Evaluate progress:
- Four Purposes - Al staff aware of the priorities for the
- Areas of Leaming year and identify how the journey Areas of Learning & Experience
- Tweive Pedagogical Principles continues. (Change Management) Teachers to identfy the way forward: (4] October = Pupis develop their independent Learning Walk CJ&GD Fetruary
- Zones Teachers 2019 leaming by applying thes siills 1o 10 view learming 2020
Pioneer Research Cycies and implications: Al staff fully aware of their chalenges in Areas of Leaming in the areas of
Restructuring of Responsibilities responsibilties and the - Planning learming
- Cross Curricular Responsibilities responsibilities of others. = Crallenge cards | Mission Statemnents - (Classrooms have cearty cefned
- Areas of Leaming Experience Teams & - RAP Areas of Learning supporied by
Leaders - Anew staffing structure to support Prese T at - y
& - imotable - Independent Leaming resources and displays 1o supporn
- Four Purposes the implementation of the new Gow ot loaming
Reporting to Governors & Parents — New Kay Stage 2 classrooms 10 develop Aroas of
Curriculum - Governors are aware of the changes Leaming within classroom. (non-negotiabia) - Pupds cevelop Laeracy. numeracy,
to the i creatve, investigalive and cther
m/n/nq ~ Collective and consisient approach *  Literacy Zone skills inGependenty.
Access training on ‘Developing cJ Sep - Oct to developing independent in Key *  Numerscy Zone
Independence’ in Key Stage 2. Teachers 2019 Stage 2. +  Croative Zone -
- Teachers view good practice at molll | . mvestigatve Zone Pl sapustnce & ety of
- Partner Key Stage 2 teachers developing Biended Teaching and tvoug ) Pedagopeal ApDrOachEs whan
with Foundation Phase Teachers to view Incependence in Leaming ques] lgaming
good practice in: - Teachers feel supported and Planning: - Saf plan exphaty for chaliengos Monaonng of Teachers
«  Foundation Phase Teaching invoived in professional dialogue = Incorporate Areas / Zones inlo e EW Octobar = Monitoring of chalienges and the planning.
«  Classroom organisation with colleagues. planning document bulding on the cJ 2019 apphcaton of skils
*  Enhanced & Continuous Provision - Planning for Enhanced & swccess of the format in the Founcation = Clear link betwaen the teaching of Monitoring
«  Planning Centinuous Provision is understood o siills and applicason Timetabie
+  RAP (Reflect & Pian — Pupil Voice) by all and ready to be utilized witnin Phan
the Key Stage 2 classrooms.
- Reflect & Pian is used Pupil in Eheir = Students use intuitive t00ls to Termiy
lo ol cieee o oo oo o o) work: J January capture and demcnsirae learning in |  monitoring of BAoLE Implementation:
- Develop the use of Seesaw within the (L) 2020 & portioia Seesaw Leads o0
school to evidence leaming in Areas of N - Teachers get valuadbie nsghts mic evdence
Leaming & Expenence. What SEUGBNES UNGErStAnd without Use of Seesaw Learning Walk:
= View good practice in using Seesaw Al exira work during Leaming 0220
- Pupils use intuitve 1ocis 1o capture and teachers. -~ Families 500 ther child's work and Walk
demanstrate leaming in a portioio and \eave commants and Ceverage of Monitoring: 03720
- Seesaw Io be &t up under Areas of support encouragement learming across
Leaming & Expenence 1o monitor st - Ensure conustency and COvErage all ApLE’s inked Monitoring: 0620
teaching. leaming & pedagogy across all across all Arsas of Learning & 10 AglEs Actan
SalEs Experionce Plan and
g
Bupil Volce
= All pupis 10 be involved in RAP (Reflect & ROMAD Oct 2019 = Pupis involved in the planning of Learning Walk ROWRAD Leaming Walk
Plan) their leaming in a consistant manner ciacD
. 1 AplELead | Jan 2020 (-  Pupd led planning Drscussion with
Aruucf-famnq-!€wv0l0ru«:‘ - Pupds have a voice in the pupds
10 bo Coveloped 10 ensune DUpils vOLe O ant of eas of
Community: - Develop the Expressive Arts skills of Increase in cJ
Further develop and improve links with the ¢ Sep pupils based on the heritage and Expressive Aris Sep
community. o 2$19 culture of their hama in collaboration 5&-‘&';;‘5 EW 3219
- Arts Councll Wales proyect Working » '.:; :"ﬂ" another mc'" preparabon INCES sc 'l-?if
. o for building a New Curriculum. o
Mr{spt.m in collaboration with St 2020 Do nrglatu"slll : Report - Arts 2020
Joseph's Catholic School to develop the P iy nd Counci of Wales CF
communication and collaboration
Expressive Arts. with others.
. r ¥ - . [ p
- Web Page: incorporate infarmation on the - Working with a variety of talented Pupll Feedback
WeD page on: artists 10 inspire creativity. I
«  The Four Purposes - Develop the creative skils of staff H;‘a‘g
»  Pedagogical Principles -
- Share the development of the New Spider Diagram
Curriculum with the community
through the Web Page. V'el"s on the
- Develop & community page on the Web Page
web page
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Cam 3: Mesur effaith y prosiect
Step 3: Measuring the project’s impact

Evidence...

* Learning walk
* Presentation from the pupils
* Viewing information on the school website

* Viewing details of a community project that has contributed to
school, learner and community development.

* Pupil assessment through ‘Creative Web’ and self reflection
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Cam 4: Gwerthuso’r prosiect
Step 4: Evaluating the project

IMPACT... raining and/or CPD opportunities
included in the project for teachers and artists:

* Through accessing the curriculum creatively pupils are better equipped and more confident » Developing teaching and learning through an expressive arts approach-
at linking learning to unfamiliar and more abstract situations, collaboration is improved

and pupils are more open and willing to trying new approaches and techniques when » Workshop for staff at Pontarddulais Primary, St. Joseph’s Primary

learning across the curriculum. We believe the creative collaboration fundingwill have a » Initial Teacher Training students workshops at both St. Joseph’s and Pontarddulais-

direct impact on attainment across the entire curriculum as pupils see themselves as t introd Hieh S e - : ¢ h i
imaginative, disciplined, collaborative learners who embrace challenge and are not afraid 0 Introduce and showcase why teaching through an expressive arts approach 1s so

to make mistakes. beneficial. Delivery by artists , teachers and pupils- a cohesive approach to

« Pupils will consider how society is emergent, dynamic and ever changing and realise the delivery of this concept.
part they play in ever-changing, dynamic communities. If successful we believe that the » Development of a CPD programme for teachers in various expressive art practices -
funding will help to change the curriculum of both schools, through shared practices facilitated by Swansea School of Art.

co-learning opportunities so that in both schools children can develop important skills, & ili ities- i i i i i
both those specific to the expressive arts and those which are very transferable. We hold a ET‘E,l,O,gaEE.t &PEEE[EEEEEMTE Er?],iCE;W] ,ll..E;n,.g,.a%:,Eit\mat?tiﬁgilp:g:lti;r:; iarg}cf%c‘l?er

shared belief that for all pupils
will be life-changing.

LEGACY:
Developing community cohesion through a greater understanding of

community and industrial change and how it affects communities.

» Dance and Music to convey and interpretation of what industrial heritage and
community means

» Sculpture pieces produced by individual schools and jointly in collaboration- for
members of the school community/public to engage with.

» Reportage-style docurama - to be viewed at dissemination events. Members of the
community will be asked to respond to the film and add to the project by leaving
comments and reflections.
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Cam 5: Mireino’r prosiect
Step 5: Refining the project

Future Plans...

* Link work from this initiative with charitable organisation Swansea City
of Sanctuary in order for St. Joseph’s and Pontarddulais Primary to
establish themselves as Schools of Sanctuary.

* https://swansea.cityofsanctuary.org/

» Develop work with other partner schools -Look at how the initiative can
be an outreach to other members of our school and community and
build a more cohesive, accepting and embracing communities through
an understanding of where our communities have originated.

* Develop partnerships with organisations such as Volcano Theatre,
Mission Gallery and Swansea College of Art.

» Develop enterprise projects in collaboration with these partnerships.
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Tasg Gyfeiriol 3
Directed Task 3

Dadansoddiad SWOT: Canllaw a thempled

(tu allan i’r ysgol)

HELPGAR NIWEIDIOL
MEWNOL Cryfderau Gwendidau
(o fewn yr ysgol)
ALLANOL Cyfleoedd Bygythiadau
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Amcan y sesiwn - Adfyfyrio
Session’s aim - Reflection

e Paratoi darpar-athrawon i ¢ To prepare student-
allu cyfrannu at systemau teachers to be able to

ysgol a dyluniad contribute to school
cwricwlwm sy'n diwallu systems and curriculum
anghenion yr ysgol a'i design that meets the
chymuned. needs of the school and

Its community.
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Pa gwestiynau sydd gennych?
What questions do you have?
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