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Executive Summary
The report has been focused on the topic of community engagement and the way in which these processes can be enhanced. Further, the report has explained the project that has been undertaken by the UKGBC to build sustainable buildings. Based on this program that has been undertaken by the UKGBC, a different relationship with the stakeholders has been discussed. Along with that, the use of social media platforms to enhance the overall communication process with individuals has been discussed in the report. The forward-looking approach has also been included within the report which helps in understanding its importance within the competitive sphere.
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[bookmark: _Toc101974350]Introduction
The report will describe communities and their engagement via the housing project that is managed by UKGBC and other respective stakeholders. In the beginning, this report will briefly describe the project work, as well as the current initiative, was taken by the UKGBC to solve this matter by creating a better standard of living for everyone. Furthermore, the report will focus on the different types of stakeholders who involve in the project. Afterward, the report will highlight the various types of practices that help to involve the stakeholders in the project more intensely. In addition to this, the report will discuss the relationship of each stakeholder in the successful execution of the project work. It will also describe how social media helps in the successful execution of the project and some advantages of social media that helps in increasing the brand name of the project.  At last, the following report will explain the reasons for educating the community members that help to understand the project's importance in a socio-economic context.

[bookmark: _Toc101974351]1. Describing the project 
UKGBC set a clear objective to build a sustainable environment that helps to increase the good social values and better quality of lifestyle. In the present situation in the UK, the government is unable to provide affordable and good quality housing for everyone due to high demand and the population rising. The price of good quality houses rises day by day but the source of income per citizen remains constant which creates a huge problem for the lower middle class and the poor citizen. In this market situation, the poor or lower-middle-class section is suffered more and the higher class easily accesses a better quality of life (UK-GBC, 2021). UKGBC tries to solve this problem by proving a better quality the housing for the poor class at very affordable rates. Joseph Rowntree Foundation contributes a huge role to the project. They also contribute some role in making the housing for the poor at very affordable rates. UKGBC's main vision is to provide good quality of life for everyone. Recently, in an urban area, there is a huge crisis of good housing due to the high level of urban population that creates a high-crowding in-housing complex. They try to create a good housing environment that helps to provide a good quality of life for everyone that also helps to create a good social environment and socio-economical balances. The builders try to provide an opportunity for all that they can easily afford the good quality of the house that also helps to manage the crisis of housing due to the high urban population. UKGBC also tries to create different career opportunities for many people and cultivate new skills that help to give a good impact on the economy and as well as the company's project growth. They also try to create good quality of housing where everyone lives very peacefully with a better living environment that also helps to increase the country's socio-economic growth. They also try to build the housing at a very economical cost so that they could meet everyone's needs very smoothly (shrm, 2021).

[bookmark: _Toc101974352]2. Identification of the stakeholders and analysing of the best practices for them
[bookmark: _Toc101974353]2.1 Relationship of the stakeholders
The project is involved different stakeholders such as UKGBC, Joseph Rowntree Foundation, the customers, the builders, and the workers. The relationship between all stakeholders is very important to successfully execute and complete the project work (Frolov et al.,2020).
Government and UKGBC: Initially, UKGBC is the government stakeholders that take the initiative to provide a good quality of living for everyone. They mainly involve many builders for this project and they also control the whole project work. Their vision is to create a good quality of housing that also give a good impact on the socio-economic balance of the society. They also contribute a good amount that helps to meet the project needs. They also monitored the whole project work for the succession of the project.
Joseph Rowntree Foundation: The other stakeholders like Joseph Rowntree Foundation also plays a huge role in this project. They also work with UKGBC as a construction company which helps in the successful execution of the project. They also try to provide the construction work at minimal prices. They also create lots of job opportunities for people that help to proper work execution of the project (Aylward, et al.,2022).
Citizens and customers: Other stockholders like customers also play an effective role in this project. They are easily getting a good house with affordable rates for their living that helps in the succession of the project and as well as UKGBC's initiative. The customers are the most important stockholders for this project and they play a huge role in the implementation of this project. Citizen is also involved in the succession of the project. They can easily afford the good quality of housing that helps this project. They play a huge role in the completion of this project work that helps them to live a quality of life.
[bookmark: _Toc101974354]2.2 Suitable practices for engaging the stakeholders
Every successful execution of a project needs to engines all stakeholders in the project. Stakeholders need to work together for better project growth. There are lots of techniques involved in engaging the stakeholders in the project work (Linzalone et al.,2019).
Communication: Communication is one of the important ways to engage with all the stakeholders in the project effectively. Proper communication helps to understand the work and their planning for the project work. Effective communication is very helpful for each stakeholder to understand their duties for the project. Proper communication is also required between the stakeholders to help to get a clear idea about the project strategies and the required individual contribution to the project.
Social media advertisement: Nowadays, social media is the most important sector that helps to involve more stakeholders in the project. Social media advertisement for the project also helps to reach more people which helps to increase the interest of the stakeholder more intensely in the project. If the popularity of the project is getting high, then more stakeholders are showing interest in investing in the project work that helps in the succession of the project. UKGBC also try to use the digital platform for advertising their project which helps to increase the involvement of the other stakeholders (Ross, 2021).
Going live: One of the important techniques to reach people more effectively is going live. It helps to describe more about the project and its benefits of the project which helps to increase the interest of the stakeholders more effectively. The live session also helps to interact with the stakeholders which are also effective in the project involvement (Wilson et al.,2018).
VIP campaigning: VIP campaigning is one of the effective techniques to involve the stakeholders in the project. VIP campaign also helps to increase trust about the investments in the project. Select the brand ambassadors of the project that helps to advertise the project on social platforms like Facebook, Instagram, and other digital platforms that help to increase the project values and involvement of the stakeholders.
Investment money for the project: Sometimes it is required to invest money for advertising the project to achieve the goal of the project. The investment for the campaign is required for the successful execution of the campaign which helps to increase the popularity of the project as well as the involvement of the stakeholders. Money invested in the project helps to increase the brand value of the project and stakeholders are more attracted to invest in the project (Bellucci et al.,2019).



[bookmark: _Toc101974355]3. Ways in which the social media platforms can be used to support the project
Social media play a vital role that helps to promoting the projects which increases the project's popularity very effectively. Every successful project needs to advertise itself for better implementation. Social media helps a lot in attracting the stakeholders in this project very effectively.
Reach a large audience: Online campaigning is very important for successful project execution. UKGBC and the other stakeholders of the project use the online campaign the project which helps them to reach a large amount of audience very quickly. Social media also helps to describe the benefits and social well-being of the project very easily to a large number of audiences increasing the popularity of the project.
Increase the project brand value: Social media helps to increase the brand value of the project with the help of digital advertisements. Social media also helps to reach the stakeholders through rapid advertisements of the project that helps in increasing the trust factor in the project (Magee, 2021). 
 Interaction: Social media gives a huge advantage for direct interaction with the customers and the stakeholders very easily. Online live streaming helps to interact with the customers and the stakeholders which also helps increase the project value. Customers also get a clear idea about the project which helps to increase their interest in the project. The interaction between the stakeholders with the help of social media is very effective in the succession of this housing project.
Access to the Advertising Tools: Social media allows the organisation to access the digital platform through various advertising tools that help to get more reach on the digital platforms. The huge reach in social media helps to increase the popularity of the project which helps to attract more people to the project. UKGBC and the stakeholders also use these techniques for getting high reach through advertising tools (forbes, 2022).
Evaluation: Social media gives a huge chance for evaluating the drawbacks of the project by collecting the feedback of the stakeholders and customers through an online platform. Evaluation is very important for successful project execution and fulfilling the customer's demand. They can easily evaluate their project strategy which helps in a more successful execution of the project. Gathering feedback and recommendations via social media for the project is also very effective in successful project growth.
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The forward-looking approaches to educating community members are very important for successfully executing the project. There are various reasons that need to educate the community members through this approach and these are described below:
Identifying the value of good living: People need to understand the value of quality of living. Education is very important for everyone that helps them to identify their quality of living. They need to understand how good quality of living helps them uplift in society. If they gather knowledge about good living with the help of education then they also show interest in the improvement of their living which helps in the succession of the project (upgrade, 2021).
Understanding the socio-economic condition: Education is also very important to understand the current economic conditions. People are required to understand the social-economic condition with the help of proper education that increases their interest in their career growth and a better quality of living. People can easily understand how social reputation affects their living standards.
Career improvement: Proper education is also very much important for someone's career growth. People need to earn more for changing their standard of living. The forward Looking approach helps to change someone's career growth that can also help change someone's living. They can easily understand the values of good living according to socioeconomic conditions.


[bookmark: _Toc101974357]Conclusion
The report has focused on a discussion about the community engagement in the particular project which is initiated by the UKGBC and the other stakeholders. At first, the report has described the detailed project work and how the project helps to manage the current situation. Moreover, the report has elaborated on how the initiative of UKGBC helps everyone to change their living standard with the help of their project. After that, the report has highlighted the different stakeholders of this project and how they contribute to the successful execution of the project work. Moreover, the report has explained the practices that should be taken for involving more stakeholders in the project which help increase the project's popularity. Furthermore, the report has explained how social media helps to increase the popularity of the project. Lastly, the report concludes with a discussion of the reason for forward-looking approaches to educating community members that helps in understanding the requirement of this project.
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