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Executive Summary
[bookmark: _GoBack]The problem faced by the enterprise is connected with the fact of driving in sustainable approaches and engaging with the wrong strategies of driving positive change within the enterprise. The organisation needs to implement the right source of knowledge to support the changing needs of the market and enable a better strategic approach to support the enterprise results. There are different strategic implications that are embodied within the enterprise to drive support to the organisation and capture best of approaches to support the needs of the enterprise. It works with driving in knowledge about the needs of the clients and embracing a new action plan to support the needs associated with the available client. It helps to focus on the constructive knowledge about the enterprise and delivering a positive sense of growth that drives enterprise success. The study works with the knowledge putting in the centre the strategic relevance that is available and how it helps to support the idea of delivering positive growth and recommends methods that can be applied to acquire the best of growth results for the enterprise. The consulting report will be constructed on the Hilton chain in general so that the brand can see what actions they can take in order to continue their excellent services. The report will be constructed by Diana Company Consultants, which is well known company working for worldwide brands like Hilton, Marriott and recently started working in the United Arab Emirates. 
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[bookmark: _Toc63342436]Introduction
Operation management is a crucial aspect of an organization to ensure its future development process. With effective operational management in an organization they are able to ensure a better portfolio image in the market which helps them in gaining better market competitive advantages. Moreover, as stated by Coe et al. (2019), the operational management process also ensures the effectiveness and efficiency of the workplace at the same time, which is the main consideration for production assurance in the company which is also a big part of gaining competitive advantages in a market as well. Here, in this study there will be analysis of the operational process of Hilton Hotel and resorts will be ensured, which is one of the most successful hospitality organizations in the UK. In order to analyse the operational management process effectiveness and efficiency of this organization here SWOT and PESTEL analysis will be considered, that is because the operational management process of an organization mainly depends on the environmental factors of an organization. With the help of SWOT and PESTLE analysis a better understanding about the internal and external environment of this organization can be understood effectively (Eriksson and Kadefors, 2017). For that reason, analyzing their future scope in the market selection of SWOT and PESTLE as a tool for environmental analysis of the organization is effective. Based on the analysis of the organizational operational aspect various operational improvements for the company will be discussed in this study, as well as discussion about how those improvements can be implemented in the organization also will be provided in this study. For ensuring the implementation process of the improvements for the organization a brief action plan along with a complementary budget analysis for the implementation process of those improvements also will be provided here. 
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The concept of PESTEL is a tool of strategic analysis that works with the concept of political, economical, social, technological, environmental and legal factors. The understanding of the potential effects that are projected within the hotel helps to encapsulate the best of knowledge about how these factors impact the results of operation of the enterprise. It is important to capture the knowledge surrounding each of the factors that is made available to support the cause of driving exceptional results over the period.
	Factors 
	Description 

	Political 
	· Political stability is high and significant part of the lodging industry 
· UK is world’s most powerful country 
· It has a strong and a permanent seat at the UN
· It can be observed from the case of Hilton hotel, that strife in politics can result in poor performance of the concerned hotel. 
· The government of UK still formulates some new policies that can be advantageous to the hotel industries. 

	Economic
	· The estimated GDP of UK was 2.744 trillion in the year 2019 (Statista.com, 2021)
· The concept of diversity has planted a strong impact on the economy 
· The corporate tax rate for companies is 19%
· Apart from that, it is also found in this direction that foreign exchange rates have the potential to affect the ability of foreign travelers for employing hotel services. 

	Social
	· The population of UK is estimated to reach 74 million by the end of 2039
· People spend a large sum of money on healthcare  
· The education system keeps on updating annually 
· It is evident from the case of Hilton hotel that different classes of people are visiting here. The UK government has ensured via some legal measures that there is no existence of discrimination in Hilton Hotel. 

	Technological 
	· The country works with the world’s largest research and development institute 
· The economy provides significant opportunities for the entrepreneurs 
· The process towards the tech field is outstanding 
· The hotel is well-equipped with CCTV cameras for providing security and provides the customers, best travel experience. 

	Legal 
	· Companies need to follow the Employment Act 1996
· Equality Act 2010 helps to protect the available rights and helps in reducing discrimination 
· Apart from that, Hilton Hotel must include safety and health laws. 

	Environmental 
	· The serious industrial issues needs to be worked on to drive in prospective change 
· The tourism industry generates more than 127 billion pounds per year 


The PESTEL analysis has helped to underpin the way the market of the enterprise can be grasped and what best technologies can be involved to drive projective changes over the period.  The political approaches that are evident within the UK can help to capture effective results of operation over the period (Fulop, 2019). It is important to capture the influence of the available people, the visitors or the business travellers that are available. It can be evident as a concern for many people who are planning a visit to the country of the UK. The acts of terrorism in the year of 2005 have impacted the tourism industry significantly (Lewis et al. 2017). 
The national economic situation and the macroeconomics factors have been important to support the constructive results that are available within the industry. It helps to support the requirements of the available sector and supports the growth results over the period. It is important for the enterprise to bring in the best opportunities to engage with the best hotel experience. The real economic growth that is posted within the enterprise helps to capture the right set of knowledge centering the GDP results that are available within a nation. As mentioned by Shaw (2019), the Hilton brand is well known among all the international visitors and the UK which is one of the popular destinations that is among the tourists and the shoppers who are available.  There is a wide range of social factors that are available impacting the results of driving prospective change within the social aspects of Hilton. The changing trends that are available within the hotel helps to capture the changing lifestyle of the consumer, consumer demographics variables, and the impact that has been posted by the decision-making process available within each of the consumers. The changing pattern of the family has been another aspect that has changed the value of the system of operation and has produced changing results over the period (Düerkop and Huth, 2017, p.14). 
The overall development that is associated with the technological infrastructure is going to promote a strong impact on the results of performance that is associated with Hilton. The use of energy, the cost that is associated with the prospect of innovation is going to help serve the changing needs of the enterprise. As mentioned by Cory-Pearce (2020), the understanding of the important technological factors is going to showcase the best of opportunities to support the needs of driving positive change within the available industry. The hotel booking process has changed over the time and any individual can drive in the online services to work with the best of hotels all around the globe. The use of social media has been exceptional and it has opened up a strong sense of knowledge in terms of driving prospective change to produce the best of opportunities for the sector (Leonov et al. 2017). 
The legal factors are also termed to be an important source of external impact on the performance that is associated with the Hilton. Any changes made towards the UK jurisdiction are something that Hilton needs to take care of and it is going to help capture the best of opportunities to support the changes within the industry. As advocated by Sebastião et al. (2017), there are different visitor restrictions that are planted towards the sector that makes effective changes towards the way the industry works with the present issues and is channelizing the best of opportunities to support the change process. The hospitality industry has become a point of criticism that has been connected with the pollution that has been caused to the environment. The amount of tourist attraction that has been posted within the industry impacts the health of the sector of hospitality. The contribution to the considerate amount of carbon emission is termed to be another issue (Khalid et al., 2019, p.383). The analysis has helped to underpin the changing results of the enterprise to capture prospective understanding of how these threats can be converted into opportunities and the weakness towards strength for the enterprise. 
[bookmark: _Toc63342439]SWOT analysis 
The Hilton worldwide comprises 13 different brands and it has been serving over 140 million guests in more than 100 countries.

	Strength 
	Weakness

	· The opportunity is extensive and the scope is wide
· The customer retention scheme is effective (Hilton.com, 2020,
· The property portfolio is strong 
· High level of experience customization 
	· Overdependence associated with the US market 
· The level of debts are high
· The global market share is low, even after the large portfolio of brands 
· Lack of flexibility 

	Opportunity
	Threat

	· Significant international expansion 
· Formation of strategic alliances 
· Driving focus on research and development (Martinez, B2017)
	· The threat associated with terrorism and the instability of the government 
· The changes that are adversely witnessed in the macroeconomic environment 
· Loss of key talent and personal 



It has been serving one of the best customer loyalty schemes that helps to drive in prospective results to serve the needs of the industry. There is a wide range of advantages that are provided by the program and it helps in serving the prospective needs of the industry.  There is a significant overdependence that has been posted within the industry that helps to support the changing needs to drive better understanding of how each market needs to work in accordance with the needs over the time. As mentioned by Rogers (2017), there is a high level of debt that has impacted the operational of the enterprise is another weakness that has been evident. The threats that are associated with the enterprise is something important that impacts the results of operation of the enterprise. The enterprise needs to work with the changing needs of the market and enable a positive change within the enterprise (Martinez, 2017, p.292). The threats are going to reduce the effectiveness of the enterprise to develop a positive sense of knowledge supporting the changes required to shape the results of the enterprise. 
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Success of any organization widely depends on the pattern they adopt for overcoming the challenges coming along their way. Therefore, it becomes important for an organization to take appropriate measures against the pitfalls. Some of the issues of Hotel Hilton, located in the UK are highlighted in the below matrix:
[bookmark: _Toc63342441]Issues in the organization 
	Issues
	Description
	Impact
	Likelihood

	Problem with HRM processes adopted by the managers of Hilton
	In the context of Hilton Hotel, it has been developed that managers after adopting some HRM policies and processes faced difficulties. Due to the shortage of skilled workforce, the business of Hilton hotel has been negatively affected. From most of the studies, it has been identified that insufficient opportunities to career, poor treatment of Hilton’s management and less amount of salary are the main reasons behind this (Hilton.com, 2020). 
	High
	High

	Training & development
	It is also developed that the rate of attrition is high due to insufficient training and development. In the case of the concerned organization, the issue is prominent as the management is not able to provide the best education to the workforce. Hence, it is further observed that lack of preparedness eventually possesses a cascading influence in the satisfaction level of the customers increasing the stress levels of the employees working in Hilton (Perera, 2017). 
	High 
	High

	Environmental impact
	Hilton Hotel is considered to be a famous hotel chain in the UK. In order to provide the best services to the customers, the firm is facing environment-related issues. Amongst all the common issues, it has been identified in the case of Hilton hotel that average consumption of energy per bed per night is 130 megajoules, which is high (Hilton.com, 2020). So, it can be said that Hilton hotel is consuming a huge amount of energy due to which the company has to invest a huge amount. Apart from this, generation of waste is also common in this case and hence contributing to 25-30% of total generated waste. This is adversely affecting the nearby areas (Hilton.com, 2020). 
	High
	Medium

	Issue regarding personalization of client’s experience
	Due to advancement of disruptive technology, there is increased desire for lodging and personalized travelling experiences. Thus, Hilton Hotel fails to provide this service. This is considered to be an important aspect for improving the experiences of the customers (Doroshuk, 2019). 
	High
	High

	Unable to grab attention of direct client
	Yet, another issue in the case of Hilton Hotel is catching clients directly. This has also led to the situation of competitiveness among different hotels. 
	High 
	Medium

	Impact on biodiversity
	It can be observed that Hilton Hotel is located in such an area which is near to Thames river and generation of waste has affected the flora and fauna of that area. This has hence led to serious environmental impact. 
	High
	High


Table: Issues faced by Hilton Hotel
(Source: Hilton.com, 2020)
From the above matrix, different issues faced by Hotel Hilton have been identified. It can be developed from this, that the hotel faces problems in different areas like managing the workforce, providing services to the customers and environmental impact. From the SWOT analysis of the company, it can be observed that the company is willing to expand its business in other parts of the world (Bismark et al., 2018). Hence, in that aspect, it is important to tackle the identified issues. Expansion of business is only possible when there would be a skilled workforce in a firm, but the manager of Hilton Hotel fails to retain talented employees and provide proper education. Hence, in this context, it is important to devise some effective techniques (Larsen, 2017). It would be best for Hilton Hotel to focus on the hires based on referrals for safeguarding talents. Moreover, another thing that can be done is adopting such a process that will check the productivity level of the workers and hence be helpful in boosting their morale. For motivating the employees, favorable schedules of work, technology as well as incentives is the best tools. 
Apart from the above mentioned, it is also developed from the data of Hilton Hotel that customers are not satisfied with the services. Hence, in this case, there is a need for improvement. In order to improve the experience of tourists, it is important for generating memorable activities and also mobilizing the traffic of social media. Moreover, the top authority of Hilton must step up and set and seize them in providing the best services. In this context, the concerned firm can also initiate the action of post-stay email that will act as feedback (Secchi et al., 2019). This is crucial for developing and overcoming the issues highlighted in the table. Gaining attention from direct clients is only possible by offering some loyalty programs to the customers. Thus, Hilton Hotel must focus on providing discounts and specials to the customers. Coming to the environmental impact, it can be observed that in order to provide the best services to the customers, the concerned organization has started consuming more energy. Energy is said to be the essential, material basis for both social and economic development (Pham Phu et al., 2018, p.19). Due to huge energy consumption, the nearby areas are now facing a serious threat to human health, pollution in the environment and also change in climate. Hence, reducing such emission is a vital orientation. Thus, Hilton Hotel must install some technologies related to energy saving. Another massive effect Hilton Hotel is putting on the environment is due to the generation of waste (Fernando and Bandara, 2020). In this direction, it is important to embrace recycling. The concerned hotel can recycle the apron of the chef, stained tablecloths and napkins or also can make the laundry bags with the help of retired sheets. These are hence considered to be the sort of initiative making a long-term difference at the time of putting into practice. 
Skill shortage is another important issue faced by Hilton hotels due to which some threats still exist. Hence, in this nutshell, it is important to invest more amounts in training and development and focus on retaining the staff. It is developed from the reports of Hilton Hotel that the employees are trying their level best to provide the best services to the customers but fail to do so due to some of the mistakes (Glaister et al., 2018). Training plays an important role in this context. Apart from the stated, it is also inferred that hotels also have an impact on biodiversity. Thus, overcoming such an issue is quite essential. Adopting green practices is helpful. Furthermore, it is also important for Hilton to be sustainable that would further enhance its reputation and attract more customers. Moreover, taking the help of investment community, insurance companies and also lenders who are responsible for adjusting rates as per the criteria of the environment is also suitable. 
Analysing the financial statement of Hilton Hotel is quite essential as this is helpful in identifying the trends and relationships among different items. In this context, it is important for both internal and external users to evaluate the profitability, solvency and liquidity of the concerned hotel i.e. Hilton. From the report, it can be observed that for the fourth quarter the net income of Hilton Hotel was $176 million and for the entire year, it was $886. Thus, it can be said that net income was greater than 2018’s net income, but there still exists some gaps in the business framework (Liu and Ko, 2018, p.1580). The expenses made by the company, it can be observed that the company failed to invest more in training and development of the workforce. This led to the downfall of Hilton’s business. It is further noticed that during the fourth quarter, approval for 33,700 new rooms were done for development and therefore growing the development pipeline to 387,000 rooms by 31st December 2019. This accordingly depicted 6 percent growth from the data of 2018. But, the development of room is not only the motive of this hotel, along with this, it is also important to check for sustainability and protect the environment by lowering the emission. Apart from that, it is also depicted from the income statement that operating income of this company was also not much stable; although, it is important to look out at this matter in order to expand its business globally. Moreover, as stated by Larsen (2017), facts and figures of Hilton also stated that long-term debt outstanding for the concerned company was $8.1 million which is too much and resolving such an issue is quite difficult. Hence, in this aspect, it is important for the company to hire a skilled workforce who would be interested in providing suitable ideas and assisting the managers in making effective decisions. It is believed that net debt is responsible for providing some relevant piece of information about the indebtedness to the investors as this is used by the analysts and some other interested parties for comparing with other firms frequently (Kim and Kim, 2017, p.951). Thus, from overall financial statements, it is inferred that the issues are hindering the business of this hotel and hence, there is a need to take corrective actions to overcome them. 
[image: ]
Figure: Income Statement of Hilton Hotel
(Source: Statista.com, 2021)
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Here, in this section of the study there will be implications of the findings of the organisation provided. In order to do that here, discussion of different areas for the hotel will be ensured 
	Functional Areas 
	Findings 

	Food and Beverage 
	As one of the most successful organisations in the UK, it can be ensured that in Hilton there is a great variety of quality food and beverage selection there in the organization. Quality of their services is one of the main reasons for this organisation to maintain their market positioning in the market of competitions. Moreover, as opined by Tajeddini et al. (2020), they also ensure a greater pricing strategy on their products as they ensure purchasing agreements with their suppliers which helps them in maintaining the production cost of their food and beverage products. Along with great selection of dishes from different continents they also ensure that their products are made in a sustainable way and they implemented menu designing through effective usages of agricultural models (Turi et al. 2019). Moreover, they also ensure seasonal menus for their loyal customers which helps them in having a better loyalty program as well as it also ensures a better relationship with their customers as well (Managementservices.hilton.com, 2021). From the discussion it can be ensured that food and beverage of this organization has always been a top class approach from their management to ensure better competitive advantages in the market, as well as it also ensures them a distinctive portfolio image in the market at the same time. 

	Venue design and environment 
	On the consideration of venue designing and environment of this organization, it can be assured that as one of the most successful organizations they ensure one of the best venue ideas and environments for their customers. As per the reports it can be seen that this organization has expertise designers for the venue along with they also have engineers to ensure the best environment for their customers. Moreover, the motto of this organization is ensuring best services for their customers and ensuring effective communication with their customers to ensure an effective servicing process at the same time. Along with effective hospitality training for their employees helps this organization in providing better services to their customers as the employees from training are able to have better understanding about the way to deal with customers for meeting their needs and desires (Baporikar, 2017). 

	Staff numbers and roles 
	In the UK there are approximately 2500 staff there in this organization, along with that in the world they employed more than 173000 employees in 2019 (Statista.com, 2021). Among them they have vendors, agricultural teams, menu engineers, F&B operators, senior culinary expertise, director of F&B operation, supporting team are their main staff for ensuring the operations of this hotel. Along with that CEO and other fund raisers are the crucial aspects of this organization who are responsible for ensuring the envisioning the future scope of this organization.  As stated by Shabani, Munir and Hassan (2018), training and development of the employees is a crucial aspect of this organization for that they also ensured dedicated training and in their HR team as well. However, communication problems were significant because there were a great number of employees in the organisation who needed to be managed to ensure effective services for their customers (Kansakar, Munir and Shabani, 2019). From there it can be suggested that collaboration problems due to having a greater amount of staff was a significant problem for this organization which slowed their market share development process. 

	Staff trainings 
	Staff training is a crucial aspect of this organization to ensure world class services for their customers. As one of the most successful businesses in the market, training also helped their employees in having a distinguished understanding of their roles and responsibilities in the workplace of this organization (Managementservices.hilton.com, 2021). However, as per various reports although in this organisation training was ensured effectively, but there were still skills gaps can be found among the employees of this organization. 

	Menu choices 
	In order to ensure the menu of this organization here, menu engineering through stretch architecture model usages in the restaurants, bars and grab and go operations can be seen in this organisation (McFadden et al. 2019). Along with that here menu abstract analysis also ensured for determining the menu price, menu mix and price increase potential, which helped the organisation in assuring better services for the customers (Porcu et al. 2019). That helped them in gaining a better future scope development process.  



[bookmark: _Toc63342444]Results 
From the above findings it can be ensured that food and beverage, menu choices, training and development programs, staff roles are some of the main considerations for the Hilton hotel and resorts for ensuring better operational development process in their organization (Fernando and Bandara, 2020). Along with that as per the consideration of the nowadays market for the hospitality industry it can be found that although there are some sustainable practices ensured in this organization in their food production process, in general more sustainability can be ensured for this organisation. Moreover, in the aspect of training and development programs after ensuring effective services there are still various skills needed among the employees of this organisation to maintain better competitive advantages for the company. Along with that it also can be found that issues with the HRM process is also a crucial problem for the future development scope ensuring the progress of this organisation. As stated by Ettinger et al. (2020), that is because HRM in an organization helps them in ensuring a better organizational development process as well as the employees of an organization also able to have better understanding about their roles and responsibilities at the same time. That improves the effectiveness and efficiencies in the workplace. Innovation is a crucial part of the hospitality industry which makes an organization like Hilton distinguished from other competitors (Huffington, 2018). 
Innovational problems in Hilton also can be seen for not having an effective innovative environment in the organization, which is also one of the main reasons for not having an effective communication process and channel in this company (Glaister et al. 2018). In order to gain better market share development process by ensuring better operational management this organization needs to assure effective communication among their stakeholders, it will help this organization in providing a better understanding to their employees about their roles and responsibilities as well as it also ensures them in having better relationship among the stakeholders at the same time, that motivates those stakeholders and improves their retentional potential. Ensuring attraction of the clients is also one of the main considerations of these types of big organization which ensures their revenue development process, after that also in Hilton their marketing process still can be found somewhat traditional (Satalkar, 2017). As mouth to mouth marketing is the main consideration still for this organization to have more customers for the organization. As per the market nowadays online services are crucial for them to have better future market share development as it provides them a wider customer market for showcasing their products and services. 
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In this specific segment of current study, a feasible as well as in-detailed action plan against plausible issues of Hilton Hotel, UK has been demonstrated. Regarding this matter, an Action Plan has been referred to as a series of tasks which must be needed to develop for conducting a simple project or system for fulfilling key objectives. In addition to this, for drawing such one up, all tasks or actions against challenges and issues must be needed to complete the core purpose of delivering that whole project with ensured deliverables on time as per maintaining key goals and objectives seamlessly (Buhalis and Leung 2018). 
Now, here have been depicted an in-detailed action plan of Hilton Hotel located in the UK against those above-mentioned issues or challenges have been demonstrated as follows: 
	Sl. No.
	Problems
	Solutions
	Desired Outcomes
	Time scale 
	Completion Date
	Planned Budget 

	1.
	Poor brand equity and values 
	It has been recommended to ensure correct font and color usage to enhance brand loyalty and values in the hotel properly (Managementservices.hilton.com 2021). 
	It has been expected that customer satisfaction and feedback must be improved with enhanced brand value. Besides, it has also helped a lot to attract target customers from specific market segments properly (Filimonau and Delysia 2019). 
	3 months 
	15-04-21
	£20,000 (for a single site only) 

	2.
	Lack of effective HRM progress in Hilton 
	It has been suggested to ensure prominent hiring and recruitment progress by the most HR managers along with proper treatment (Hilton.com, 2020). 
	It has been forecasted that by mitigating this specific issue, it has been able to acquire adequate skilled and knowledgeable employees at the workplace with great work performance and productivity (Hilton.com, 2020).  
	2 months 
	15-6-21
	£3,800 (within HR department only) 

	3.
	Poor Training and Development (T&D) measures 
	It has mainly been opined to ensure effective and efficient T&D measures and opportunities for every employee at Hilton Hotel. Additionally, a better venue, proactive environment, required materials and equipment and the most important, prominent management and leadership must be prioritized (Coe et al. 2019). 
	It has been positively expected that through effective T&D measures, work performance and productivity among employees must be developed. Besides, employee engagement has also been increased with enhanced levels of motivation, collaboration or participation and encouragement (Eriksson
and Kadefors 2017). 
	3 months 
	15-9-21
	£5,200 (single use for one T&D program) 

	4.
	Lack of Sustainability in Environment 
	It has been proposed to ensure enhanced means of sustainability measures with effective proceedings through energy consumption in usage, proper waste and water management techniques and other areas in the surrounding environment (McFadden et al. 2019). 
	It has been expected to deliver a high level of customer satisfaction through successful usage of eco-friendly measures and materials without any paper and other wastages. Moreover, it can also help a lot to save additional costs in terms of embraced productivity. 
	2 months 
	15-11-21
	£3,200 (only for a single use) 

	5.
	Poor customer experience and recognition 
	It has been advised to incur the best approaches of advanced innovation and technologies in Hilton’s accommodation facilities. In addition to this, customized approach and personalization aspects have also been developed. 
	It has been forecasted to ensure an enhanced level of customer experience with better performance and productivity (Ruck et al. 2017). Besides, a proactive environment with a diverse range of facilities has also been induced thereafter. 
	3 months 
	15-2-22
	£1,800 (only for use in single site) 

	6. 
	Lack of attraction for investors or direct client 
	It has mainly been recommended to ensure better strategic directions to attract profitable investors or direct clients. As suggested by Andrade et al. (2020), with the help derived from proactive differentiation strategy, it has been able to gain an enhanced competitive edge in the UK market. 
	It has been expected to grab an enhanced level of direct clients or investors’ concerns. Additionally, it must also help a lot to develop recognized loyalty programs for customers with better profitability senses correctly. 
	1 month 
	15-3-22
	£2,400 (single purpose use only) 


Table: Action Plan of Hilton Hotel, UK 
(Source: Created by the Author) 
Finally, it must also be denoted that the above-mentioned action plan has been proposed in terms of gaining feasible outcomes and results accordingly in Hilton Hotel, UK. In addition to this, such feasible budgets along with proper time management aspects must also help a lot to establish a proactive and collaborative business environment with enhanced level of productivity and profitability altogether (Brandi and Elkjaer 2019). 
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In this specific segment of current study, here have been procured several feasible recommended ways against those upper-mentioned issues and challenges accordingly. Besides that, it has also been forecasted that these recommended ways must deliver a diverse range of opportunities and growth aspects towards Hilton Hotel, UK in terms of boosting its overall performance, productivity and profitability in the future. Those recommendations have been depicted as follows: 
· It has been recommended to develop an enhanced brand image for Hilton Hotel in the UK market. In this way, a diverse range of feasible strategies consisting of brand extension, new brand strategy as well as flanked or flight brand scenario accordingly (Rogers, 2017). Regarding this sense, through the Hilton Honor program, customer loyalty in such hospitality and tourism sectors must be developed with enhanced satisfaction and channeling guests properly. 
· On the other hand, as Hilton Hotel has been facing issues related to poor HRM management, it has been suggested to ensure prominent leadership and managerial aspects by the most HR managers (Jones et al. 2019). Several elements including clear expectations without any further trace of ambiguity, reward program development, performance appraisal and the most important, proactive HR software should be utilized seamlessly. 
· As this hotel has been facing issues of poor training and development measures, it has been suggested to develop effective and efficient training programs with proactive venue and time management senses, collaboration and the most important communication among involved participants correctly (Cory-Pearce, 2020). Creation of feedback providing process regarding the effectiveness and impact of the training can be also very effective in ensuring reliability of the training programs. 
· Against that key issue of poor environmental sustainability measures in Hilton Hotel, UK, it has been recommended to incur the best sustainability measures with positive impact on surroundings. In this way, several prospects including enhanced water and waste management techniques, advanced innovation and technology have been highlighted at the most (Sebastião et al. 2017). For instance, with the help derived from Hilton’s Global Online Services, it has been able to ensure advanced hospitality techniques, global scale of economy, key partnerships with the core purpose of driving demands, high and maximized revenue and many more positive aspects thereafter. 
· Finally, it can also be said that as Hilton Hotel in the UK market has been facing challenges regarding poor customer satisfaction and recognition, it has been opined to develop an enhanced platform equipped with better Reservations and Customer Care within the existing portfolio (Shaw, 2019). Besides, with the help derived from proactive social media engagement, high-performance brand websites development and integrated e-commerce team management, the whole business environment should be nurtured. Along with that implication of internet, will also help this organization in gaining a better communication and collaboration process with its stakeholders which will also helps them in gaining better portfolio image in the market. Moreover, it will also help them in gaining a better market reachability which is essential for better market share development process. 
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From that upper in-detailed discussion, it can be concluded that against all kinds of plausible as well as possible issues or challenges occurred in Hilton Hotel, UK, effective and efficient business consultant strategies have been procured. In addition to this, it has also been forecasted that such positive consultancies must help a lot to ensure best performance and productivity in that existing business environment with a diverse range of positive outcomes and benefits accordingly. 
On the other hand, those issues after successful competition of PESTEL and SWOT analysis of this hotel have been identified as a series of numbers. In detail, those issues have consisted of poor HRM functioning measures, lack of brand image and value, poor training and development scenario for existing employees, lack of customer satisfaction and recognition, poor loyalty programs and the most important, lack of adequate as well as advanced innovation and technology thereafter. 
Concerning this fact, some kinds of feasible and plausible recommended ways against these issues have also been demonstrated through action plans (including, budget, time scale and desired outcomes) and recommendations respectively. By putting this whole matter in a nutshell, extensive usage of communication, high social media engagement, effective and efficient training and development programs, high levels of employee motivation and engagement towards satisfaction, high brand extension strategies for brand development, performance appraisal and reward programs, adequate skilled and knowledgeable hiring and recruitment process and others have mainly been suggested after all. Furthermore, it must also be denoted that such effective measures or strategies must also help a lot for overcoming such issues and challenges with feasible mitigation ways correctly. 
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