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 Introduction:

This assignment is all about a reliable report and it discloses very interesting dept information regarding “Toyota car manufacturing with reference to the United Kingdom and Nigeria. The assessment is an “MBA” Masters in business administration international marketing. It is therefore imperative to define international marketing before proceeding. International marketing is the multinational corporations that operate on standardization for operational integration across global network (Saeed Samiee and Suthawan, 2019)  the reports are organized in precepts and each precept will contain facts and figures of “Toyota car” manufacturing in United Kingdom and NIGERIA. It highlights on background information about each of the companies and it goes a long way to explain the external environment of the companies. 
Furthermore, the similarities and differences of the companies located in two countries will be explained in details and “Hofstede cultural dimension’s model is related as an integral part of social and cultural forces of the macro environment. The use of Porter’s 5 Forces Model is available in this context as an empirical study to identify the marketing trend based on similarities and differences of both countries, furthermore to compare the two car companies located in the two countries and to analyze the attractiveness and potential profitability of the companies. Marketing Segmentation, Targeting and Positioning will be identified and related in the main body of the report according to the trend in the United Kingdom and Nigeria. 
 There will be an explanation of the Marketing Mix Element (7p’s) as contents of this report and comparison of the market entry method of the companies in the two countries will be identified for perusal. There will be provision and definition of Directional Development Strategy coupled with the use of Ansoff Matrix as a tool to analyze and show how each of the two countries plan their strategies for growth. As a matter of fact, the conclusion of the report will summarize the report and draw inferences from the entire procedure about what has been found or decided and the effect of those discoveries or choices. There will be recommendations made available in this report to offer options based on environmental scanning of the report relevant to resolve problems while critical thinking will be included in order to identify, solve difficulties by gathering material, evaluating and appraise evidence thereby discovering patterns and logical reasoning.
History of “Toyota” manufacturing Company
United Kingdom context
Regarding “Toyota” company in the United Kingdom, there are two manufacturing plants in the United Kingdom with total workforce of 3000 employees including “Agency” staff. The plant is located at Burnaston in Derbyshire while the engine production is at Deeside in North Wales. The first Toyota car manufactured in United Kingdom was Carina which was the first generation of “Toyota car” in the United Kingdom E and it drove off the production line on the 16th December 1992 but this brand of “Toyota car” product was subsequently replaced Avensis in 1997 as a second generation of “Toyota car” in the country however, a total of 1,936,572 Toyota Avensis was given a fond farewell in July 2018 as the final Avensis finished product to drove off the production line. In 1998, Corolla was introduced but waited to be launched as a new generation Corolla car product until 2001 and in 2007. 
History of Toyota manufacturing company
Nigeria context
Toyota brand was in Nigeria in 1965 but consumers were skeptical about the reliability until 1976 when the distributors came on onboard as opinion leaders and grew to five who distributed the product.  After ten years period Toyota Motor Corporation (TMC) Japan where the product originated appointed an additional two distributors to strengthen distribution capacity and fill up the gap of poor performance by some of the initial appointed distributors. At the time the Toyota Motor Corporation (TMC) Japan appointed additional two distributors, Nigeria was as a country was undergoing through economic transformation that led to the introduction of (SAP) structural adjustment programme which was not favorable to business environment especially automobile industry. By 1995, Toyota Motor Corporation (TMC) Japan reached decision to consolidate by appointing Toyota (Nigeria) Limited as its sole distributor in Nigeria and this paved the way for Toyota Nigeria Limited (TNL) in 1996 to have the monopoly of market penetration while commencing the exclusive Toyota distribution in Nigeria. 
 External forces facing the UK and Nigeria based automobile companies
Pestle Factors
Delving into macro environment issue, it pertinent to define the concept in order to identify the relationship to “United Kingdom and Nigeria” as a case study. Therefore, According to (Camilleri, 2018) Macro environment is the scanning of external marketing issues in order to deal with any threat from the market and to exploit on any opportunity. Failing to scan the external forces endangers the company success because it can deny the opportunity of contingency and strategic plan.  However, these external issues are different in relationship to two countries for instance United Kingdom and Nigeria but where it seems unfavorable to one country could be an opportunity to the other.  Macro environment consists of Political, Economic, Social, Technological, Legal and Environmental but all the six segments may not be relevant to the case study of United Kingdom and Nigeria.
United Kingdom Context
Political influence on UK Toyota Automobile
The impact of Brexit disruption on automobile industries has affected Toyota motor industries which is one of the biggest manufacturers in the United Kingdom. The effect is unfavorable because it has reduced competitiveness across the border of United Kingdom and exposed the local buyers to exploitation thereby creating uncertain future (Ruddick, 2016) the political disruption has caused huge cuts in Toyota business in the United Kingdom for example, it exports 90% of the car it makes in the UK which is no longer possible because there is no harmonization in regulations across the continent. The society of motors manufacturers and Traders in the country of which Toyota is included has been affected unfavorably by brexit disruption since it is no longer enjoying the harmonization regulations thereby losing 12% of the total UK export according to (Ruddick, 2016) The political  issue of brexit has dealt a blow to (TMC) Toyota motor corporation which is finding it difficult to close the gap of medium and long term investment because it has no plan “B” in place and a lot of investor have diverted to other countries across UK border because they have lost confidence that has damped their interest in the country. Toyota Motor Corporation ceased to produce cars at its factories in England a day after Britain left the European Union because the automakers became apprehensive of political issues regarding brexit thereby reducing Britain’s 1.52 million car production before the brexit by 8% (Pitas, 2019) The auto’s sector  (TMC) Toyota motor corporation, Britain’s biggest exporter of goods has been hit with tariff, border delay, and  bureaucracy as a brexit and this has contributed to auto price hike of Toyota car products because price regulation and intellectual property right cannot not be controlled by the UK company since Toyota brand is a foreign. The political contention between the EU and the United Kingdom is affecting automobile especially, Toyota Car Company since the impenetrable principles cannot be controlled by the company for example, under the European Union laws, a vehicle must have 55% of its content locally made to qualify for zero tariff and this has affected Toyota Corporation because of its Japanese origin (Pitas, 2019)
Economic Influence on UK Toyota Auto Mobile
The World Trade Organization Tariff is a serious economic issue affecting the UK automobile industries and Toyota Corporation in particular for example, the contention between the European Union and Britain to reach Trade Agreement concerning automotive has a serious spillover effects on the United Kingdom Toyota corporation products as the UK biggest exporter (Winton, 2020)  During the negotiation between the European Union and the Great Britain, the issue of trade across the border was raised but there was no deal for instance, withdrawal agreement.  The unsettled trade dispute subjected Toyota Corporation to tariff schedule registered by the European Union with the (WTO) world trade Organization (Taylor, 2019) The brunt of  no deal agreement  has impacted negative  trend on consumers of Toyota products due to price sensitivity. Although, many products are no subject to tariff but cars and parts attract a tariff of up to 7% while pharmaceuticals and chemicals are essentially tariff free because of their exigency (Taylor, 2019) The standstill on trade deal between the European Union and the United Kingdom is wreaking havoc and not giving the UK the opportunity to negotiate auto mobile deals with other countries.  The automobile industries are all competing landscape these days. Toyota competes virtually not only with strong brand as BMW, there are other famous brand of cars but usually, the battle is about Price, Performance, Consumer gratification, and Research and Development (Frue, 2019) The issue in the UK context of Toyota product borders on substitutes of the same quality but cheaper selling price for example, Nissan is a strong brand substitute to Toyota and cheaper selling price however, the performance of the two cars are the same but customer satisfaction of Nissan products is more than Toyota because it is cheaper in the common market and durable. During the economic recession Toyota products suffered a great deal because of peoples’ perception of Toyota as a luxurious car, though the fuel consumption is commendable but the selling price is a concern, consequently, people opted for Nissan product because of its fuel consumption and the cheaper cost. The emergence of electric car has caused uproar in the UK automobile industry for example, Toyota Corporation has suffered a drop in sales, it is fuel efficient but people are now after electric cars because it does not use fuel. There are other pertinent economic challenges facing Toyota product as a Japanese origin. The company in the UK is an upstream venture that is vulnerable to the Japan’s economic effect for instance, the fluctuation of Japanese local currency “YEN” affects the UK local Toyota production and constantly causing elasticity of demand and supply.
Sociological factors and Hofstede cultural dimensions 
 There is an image problem that can affect any company and such image concern if not properly handled through the use of public relation’s platform can cause mayhem for the company for example, it can give the company’s rival competitive advantage. Toyota products are not free from manufacturing problems. The company has had to recall defaulted vehicles as well as paying heavy penalties and fines because of the malfunction of their Toyota products. This is as a result passenger’s complaint that their vehicles were going out of control and this affected millions of Toyota product consumers all over the world thereby damaging the social control of the company. Toyota was seriously subjugated because of this error and becoming a very weak fighting force against their competitors, the company investigated and discovered that it was the “Pedals and acceleration” of the car. This resulted in people being less likely to buy Toyota car products because of the feeling of not to buy the product. This image problem affected Toyota at one time and when the negative customers’ perception got to the “President” of the company there was indifferent strategic approach to resolve the matter and instead of the management team to employ “PR” strategic model, the company stepped back and let the media have their way.  (Frue, 2019) So, using Hofstede cultural dimension will address a common set of value of UK society and the conduct of the people towards certain products (Swoboda, 2017) 
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Power distance
In terms of power distance which is low in relation to the United Kingdom means that the citizens believe in bridging the gap of inequality. Power distance has both direct and indirect impact on productivity for example; it encourages work engagement and discourages bullying in work place. The narrow power distance especially in the United Kingdom has a lot of social support that mediates against psychological distress in workplace and this the reason workplace bullying is a serious matter in the UK context (Nguyen, 2019) It is clear at this point that this aspect of “Hofstede Cultural Dimensions does not have adverse effect on Toyota products since the power distance is low and does not encourage inequality in the workplace for example, here in the UK, even though activities hinge on “Top to Down” approach regarding “Instructions but everybody is integrated as a team in the workforce through open door policy and effective communication skills at all time.
Individualism
Individualistic score is very high in the UK context meaning that the British are comfortably private people and able to make decision on their own. Judging from work experience, this aspect of human trait is a panacea for solving bottlenecks in the workplace because it encourages proactivity. Comparing and contrasting, lack of individualism puts a lot pressure on the other people especially in workplace where there are different job description. It is an element of resource required for work experience that shows the importance of an individual personality.
Masculinity
There is empirical diversity in terms of masculinity when referring to different countries. Culture is an important aspect of consideration during the discussion of masculinity because it can be an impediment to certain degree for example; there are countries where ambition is not encouraged because of cultural limitation but Britain being a democratic and civilized country encourage ambition which is a precursor for success driven. Linking this personality to workplace especially Toyota auto mobile production, it is an extra resource for competition among production sectors and being achievement oriented is an evidence of an entrepreneurial society where a lot of gap is closed.
Uncertainty Avoidance
Uncertain avoidance which is low on the scale in British context means the ambiguity nature of the British society and an evidence of the society who are willing to learn from mistakes. This attribute of life as possessed by the British is vital and exposed the different options for example, Tesco is a good case study in this circumstance, it passed through a lot of challenges but the founder Jack Cohen kept trying different options without minding what the result would be and this led to success (Wood, 2017) Britain has no problem with integration and this has caused a lot of transfer of knowledge across segments of cultures. So, there is awareness of the need to achieve, this is the reason people try many options without minding how they will get there, however, and uncertainty avoidance requires a lot of things to consider for the benefit of doubt. One of the characters of an entrepreneur is his ability to approach issue with ambiguity knowing very well that nothing comes without pain and this trait is likened to someone who has the quality of uncertainty avoidance for example, there are many opportunities in the United Kingdom encouraging people to engage in different activities with ambiguity. 
Pragmatism
The issue of pragmatism is an important factor that raises the integrity of the British society. It gives the opportunity of assessing a situation for a better understanding than just concurring.  This act of deduction helps to initiate objective decision and avoiding prejudice. Even in workplaces like production sector, being pragmatic is an important element of necessary changes that can help to improve production for example, pragmatism really helped the British Military in so many ways for analysis on how to tackle the German forces and that was option chosen by the British government than relying on frontal attack (Hall, 2019) however, there is need for caution against derailment in the name of being pragmatic and due to pragmatism, it is certain to know when to change approach and empowers positive thinking especially in crucial issues.
Indulgence

British society is reliable and indulgent and that is the reason people are measurable and specific on issues. Being indulgent helps to pay attention to details especially in workplaces where there are job descriptions. It is a well-known fact that British people do not distraction because of the indulgence society and being indulgent helps them to get rid of details in all matters, being indulgent gives the ability to differentiate measurable issues and meaningless matters meaning that there is need to follow structure and talk important issues.
Technological impact on automobile:
Toyota Product:

Toyota product is a very strong brand in the United Kingdom even though that some of the spec requires modern technology for efficiency such as:
Digital Transformation:
· Wi-Fi enabled:
· Digital buying:
· Digital safety:
Lacking these new technological input the consumer perception and their choice of loyalty and unfortunately, most of the Toyota product segments require this transformation however, latest technology has contributed immensely to the improvement of the Toyota product capacity for example, there is new Toyota product called “Lunar Cruiser” with built in new technology capable of making it an autonomous driven system vehicle. This new technology is favorable to the product because it is used to be fuel cell powertrain driven but with new technology Lunar autonomous driven, there is economics advantage of cost effective since the vehicle can move without a driver. Even though the latest technology is an external factor, it has contributed to the increase in both productivity and marginal profit that has improved the net profit of the company (Greimel, 2020) 
Legal impact on automobile:
Toyota production:
Legal framework and institutions are not strong enough to protect automobile industries especially the intellectual property of Toyota Corporation, so a number of legal issues need to be considered such as:
· Right, Patents, Intellectual property law
· Consumer security and e-commerce
· Work law
· Health and safety law
· Data safety
· Inconsistent regulations, regarding autonomous and hybrid vehicles




Environmental impact on automobile
Toyota Production
All the external factors that affect business can be categorized as environmental factors, however, in terms of Pestle analysis, certain ecological factors can affect automobile production for example,
          Persuasion of twin goal
· Zero emission  
· Zero causalities from traffic accident



· Pollution
The impact of pollution on automobile industry depends on the country’s environmental policy. In the context of the United Kingdom, it is not really a big issue because of the government strict policy on pollution. However, industrial waste gas emission is a serious health concern that can bring problem to any company. 

· Non-Renewable goods
Things like oil and gas are non- renewable and if they are not in supply, it can bring massive change in automobile industry that includes Toyota production for example, it can cause elasticity of price.  Not having oil and gas in place can affect automobile because people cannot drive their vehicles without fuel or gas and this is unfavorable to the company since production will slow down  (Taotao Deng, 2017)

  

 


Nigeria Context
Pestle Factors
Toyota Nigeria
Political impact on Toyota Corporation Nigeria: 
Party Squabble 
 Business friendly environment is only possible where there is friendly policy environment. Constant political disturbance in Nigeria is one of the strongest factors affecting Toyota Corporation in Nigeria for example, incessant kidnapping orchestrated by party thugs and conflict of interest. The political crisis ranges from inter-party upheaval, the current government refusal to restructure the political structure, unpopular government policy on foreign investment. These issues are the reason for no consumer and investors’ confidence to engage in business transaction in Nigeria and Toyota Corporation is a victim (Pratap, 2017)
Economics factors
There is no doubt that the economic condition of any country has a spill over on the condition of market so the better the economic condition, the best market condition for example:
· Fluctuation
Currency instability causes constant change in price which affects both supply and demand. In the case of Toyota Corporation Nigeria, there is no clear price of any model of Toyota because of this economic instability that impacts negatively on the market mix element of Toyota product in Nigeria.

· High interest rate
This is another external issue affecting negatively on Toyota Corporation Nigeria. The borrowing interest is very high and this makes the price of Toyota product very high.
 
· Lack of car finance
Un- accessible car finance lowers the number of people who buy the product thereby affecting the rate of turn over.
· Poor economic  policy
Most investors prefer direct foreign investment as their market entry method but the government of Nigeria and this is affecting strategic alliance with Toyota Corporation. Corporation is very high in Nigeria and investors are discouraged. 

· Unemployment
Because of unemployment, people prioritize food items than buying Toyota product which is even a high involvement. And the high unemployment rate cause scarcity of money (Pratap, 2017)

Social factor/Hofstede Cultural Dimension
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Power distance
It is quite clear that Nigeria power distance is very at 80 and being high means that there is inequality and communication gap. This is direct consequence of Nigeria’s normative culture where people rather value position or social status more than integrity. High power distance affects business and governance because it does not give freedom of speech for example, people may find difficult it to approach the so called “Boss” However, and power distance can be reduced by ensuring that there is equal participation in all activities
Individualism
Judging by the score of 30, Nigeria is a collectivistic society and this is rooted the culture of community and kindred cohesion for example, extended family and community rules and regulations that must be obeyed by everyone. Nigerians are not highly individualistic and in most cases do not take decision without consulting their parents and mindful of cultural implication.
Masculinity
Nigerians are success oriented and driven but the problem is lack of cohesion because of its diverse cultures and philosophy of life for example, Greater percentage of Northern part of Nigeria are Muslims and their definition of being success oriented and driven are not the same with the Southern part of Nigeria who are mostly Christians and this affects the National orientation that can lead to success. The difference of philosophy of life affects Nigerian society in all spheres, even the demand and supply of goods and services for instance; Toyota products are high demand in Southern part while BMW is of a better market share in Northern part
Uncertainty avoidance:

In terms of uncertainty avoidance, there is no uniform assessment score for Nigeria because of her diverse and cross cultures. Most people from Southern part of Nigeria are entrepreneurs and very ambiguous which means that “Uncertainty avoidance” is bound to be very low unlike the Northern part that relies so much on the government however, in general terms it does not have negative impact on business in Nigeria.
  
Pragmatic
In terms of education system in Nigeria, there is an issue than can be related to incessant strike by academic and non- academic union. It is still difficult to find out what can be done to enhance pragmatism in education system however; there is element of pragmatism in manufacturing and informal business sectors. Most people who are into business in Nigeria are pragmatic and using their business model to operate for example, people in Nigeria aware that there is need to achieve because no one relies on government support

Long Term Orientation
Nigeria is very low in terms of long term orientation but that does not affect Toyota Motor Corporation.  Toyota is a strong brand and a high involvement car product in Nigeria but its strongest competitive advantage is durability even from the past as one of the first recognized famous brand in Nigeria. This is memory morale boaster that influences their market leadership in automobile sector even though that Nigeria is very lowly scored in terms of Long term orientation (Pratap, 2017)
Compare and contrast of Hofstede Cultural Dimension
Nigeria and United Kingdom
Both countries are higher on masculinity but cultural differences separate them on power distance hence the gap is higher in favor of the United Kingdom. Moreover, there is more Indi dualism in the United Kingdom than Nigeria but this needs counter narrative since Nigerians are supposed to be high on Indi dualism from cognitive point of view (Nguyen, 2019) 
Technological
There is need to increase productivity through technology transfer as this has badly affected automobile especially “Toyota manufacturing” in Nigeria. Some of the technologies still in use are obsolete and takes time to connect to various functions of production thereby making the company spend more on hourly wages. Skill acquisition, innovation and technology infrastructure are serious issues hindering the automobile in Nigeria (Egwakhe, 2020)
Legal NA
Environmental factor
Heavy metals and the importation of second hand vehicles are deemed the most ecological concerns in Nigeria. The government of Nigeria is lackadaisical because there is much more focus on the natural abundance while green environment is neglected (Ibe, 2020) However, the government is not supportive towards reducing Corporation tax so that the cost of Toyota brand assembled in Nigeria can be affordable for the masses as this leads to the importation of second hand vehicle at cheaper cost 


Toyota Motor Corporation/Five Porter’s Forces
Nigeria context:
 
[image: Porter's Five Forces EXPLAINED with EXAMPLES | B2U]Definition of five porter’s forces:
Five porters can be defined as the strategic analysis of the collaboration between establishments and the structures that frame their comparative achievement and positions within that organization (Mahat, 2019)


Rivalry among existing competitors
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This car is the only strongest rival against Toyota product in Nigeria and the name of the car is Royce however there are other brand competitors for instance, Volkswagen, Honda, and Benz Although, Toyota product is renowned and a strong brand but this Royce has the latest in-built technology more than Toyota (Pratap, 2017) for example; Turbo charger, 12 Cylinders, Max Torque, and 8 speed gear box and all the features are lacking in Toyota. Both Toyota and Royce are very strong in Nigeria but Royce has more brand loyalty than Toyota because of the latest in-built technology. It is difficult for Toyota Corporation to dabble into the production of Royce the switching cost is barrier to entry for the Toyota because Royce is a niche market in Nigeria that targets specific very rich customers who place the order beforehand.
Threat of new entrants
The origin of Toyota is Japan, so the dealers in Nigeria as the middle men have arrangement with the Japanese to be the only dealers and this makes it difficult for other business men to venture into the business. Strong brand loyalty, economy of scale because of the dealer’s monopoly and industrial experience are all barriers to new entrants in the business.
Bargaining powers of suppliers:
The arrangement for the Nigeria market is more of an upstream that the dealers have direct supply from Japanese origin however, the dealers in Nigeria have an upper hand because they have monopoly over the local market so the bargaining power lies more on the suppliers since the local dealers have no access to the production of the cars.
Bargaining power of Buyers:
The buyers in Nigeria have upper hand because they can resort to the fairly used Toyota product which is cheaper so the switching cost is not a problem to them. So the price sensitivity is controlled by the buyers but there is still a way out for the sellers who have advantage of turn over because the market force in Nigeria.
Threat of substitutes:
Corolla vehicles are the only substitute for Toyota in Nigeria. Both brands have a lot of similarities and the customers’ tendency to turn to the other product is very high because the switching cost is not to worry at all for example; an average cost of a Toyota car in Nigeria is equivalent to £3000 while Corolla would cost £2800 so customers have no problems turning to Corolla (Pratap, 2017)
Porter’s 5 forces/UK Context: TMC
Threat of New Entrant:
Bargaining Power of suppliers:
The buyers of Toyota products in the United Kingdom have up hand over the suppliers because; the consumers have proper knowledge of what they are buying and can easily switch to other brand. This means the buyers can easily turn to the rival product since the switching cost is nothing to worry, however, the supplier can narrow this gap by making sure that there is good service in place that is customer centric but if the Toyota product is a hybrid vehicle, the supplier will have an upper hand because the buyers will not have other competitors product to substitute.
Bargaining power of buyers:
Considering the marketing trend in the United Kingdom context, the suppliers bargaining power is insignificant in the automobile industry because there are many suppliers in different parts who are willing to fill any gap in the supply of any vehicle brand. This puts a lot of pressure on the suppliers who are bent on analyzing their competitor on regular basis and engaging in value proposition in order to have competitive advantage, so the volume of bargaining powers of buyers in this context is very high.
Threat of Substitutes:
Judging from the United Kingdom social life, Toyota Corporation is facing very high threat to substitute. Here in UK, there is very effective and efficient transport system in place that consumers can easily switch without much switching cost for example; 75% of car owners in the United Kingdom use public transport because it is accessible and this puts Toyota Company at the risk of not having many customers (Pratap, 2017)

Rivalry Existing Competitors:
Rivalry from current competitors in the United Kingdom automobile industries is strenuous just like the global market place. There are many brands of vehicles in the UK such as Ford Motor, BMW, Volkswagen and many others ready to compete against Toyota but Toyota has the competitive advantage of differentiated product because of the global recognized brand however, and there is need for consistent market analysis to avoid complacency that affected IBM computers against its initial market leadership. 
SWOT Analysis TMC:
Definition: SWOT analysis can be described as an internal and external strategic plan to distinguish and measure a firm’s competitive advantage over others (Phadermrod, 2019) However; in the context of SWOT analysis, it can be a brainstorming but the discussion can be a subject view depending on the firm in question.
Toyota Motor Corporation:
UK Context:
Strength:
 The Strong brand name attracts many customers who have consumers’ confidence to recommend others. The innovative automated equipment has also contributed to the market share of Toyota Motor Corporation UK and there is financial credit for customers who are eligible. 
Weakness:
Hierarchical structure: Toyota Corporation UK has many departments but it is structured in a way that each is independence of others but the performance of one department has a spillover effect on the other for example, the mistake of one department affects the others.
Opportunity:
Fuel efficiency of Toyota product UK has made people feel that it an economic vehicle that one can buy and it durable because of its second hand value. For example; the part are not difficult to find.

Threats
The growing market of its low cost competitors is a major concern.  Competitors like Nissan product is also fuel efficient and has innovative equipment though not as strong brand name comparing Toyota.

Nigeria Context:
Strength:
· Superior productivity and competence of Toyota production system:
· Superior quality products:
· Global strong brand awareness:
· Pioneer in hybrid vehicles:
Weakness:
· Economic instability affecting the public for patronage:
· Lack of financial credit to the public
Opportunity 
· Strong Brand
· Growing market in a developing country
· Rising in demand for fuel efficient automobile
· Growing interest in innovative electronic equipment


Threat
· Rapid innovation of competitors
· Growing market presence of low cost competitors
· Currency fluctuation affects the vehicle prices
· Unregulated importation of second hand Toyota products into Nigeria (Phadermrod, 2019)

Compare and Contrast
In United Kingdom, there is credit facility for car finance unlike Nigeria’s cash transaction. The market is already grown in the United Kingdom but faces strong completion from other strong brand unlike the growing market in a developing Nigeria economy with less brand competition however; importation of second hand Toyota product is allowed with less custom’s duty while such is not allowed into the United Kingdom to protect the local market (Phadermrod, 2019)
Marketing strategy of Toyota:
Definition: Marketing strategy can be defined as combined set of decisions which can help a firm make important preference concerning marketing activities in selected markets and segments aimed to create, communicate, and deliver value to customers in exchange for achieving its exact financial, market and other objectives (FangFang Li, 2012) so, segmentation, targeting and positioning are the outcome of the this definition.
Segmentation, Targeting and Positioning:
Segmentation
United Kingdom Context
Demography (Population statistic)
· Age 18 above
· Family Size: Single:  Couples, and large family of 7 seats limited
· Income per year:   £25,000 and above- car finance may be available
· Occupation:  Business owners, Employers, Mature Students and working class

Geography (Location)
· Major cities-
·  London
·  Manchester 
· Birmingham 
· Leeds 
· Glasgow 
·  Liverpool
Psychographic (personality or lifestyle)
· Social class: 
· Higher, 
· Upper middle  
· Middle class

Capacity
· Benefit (product features)
· Durability
· Fuel efficiency
· Hybrid- Electric Vehicle
· Strong

Target market:
	Types of Marketing
	Remarks
	Explanation

	Undifferentiated
Marketing(mass marketing)

	NA
	The company based in UK does not indulge in mass marketing Strategy

	Differentiated Marketing
	Applicable
	Different models offered for example; Corolla and Lexus

	Concentrated Marketing
	Applicable
	Exotic types offered for example; Lexus

	Micromarketing
	NA
	NA




Positioning Map
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Apart from the exotic “Lexus” model, Toyota is not a high involvement car product in the United Kingdom. However, there are benefits one can get from the product for example, fuel efficiency or the durability, but the class is below other cars like Mini copper, Audi, Benz and BMW. The target market force is the UK largest cities as mentioned above for example; London, Manchester, Leeds and so on and there is car finance to support people who have good credit record. The market is differentiated since there are many models that give customers the opportunity to make choices and the product is affordable since there is no social class barrier in the United Kingdom (Phadermrod, 2019)

Segmentation:



Nigeria Context:
Demography: (Population Statistic)
· Age 18 and above (Adult suffrage)
· Family Size: ]
· Single, 2 members, 7 seats carrier
· Cash sales only
· Occupation: NA

Geography
Lagos
Abuja
Kano
Porthacourt
Ibadan
Onitsha
Aba
Enugu
Warri

Psychographic:

· Social Class:
· Higher
· Upper class
· Middle Class


 
Capacity

· Benefit (product features)
· Durability
· Fuel efficiency
· Hybrid- Electric Vehicle
· Strong




Target Market
	Types of Marketing
	Remarks
	Explanation

	Undifferentiated
Marketing(mass marketing)

	NA
	The company does not indulge in mass marketing Strategy

	Differentiated Marketing
	Applicable
	Different models offered for example; Corolla and Lexus

	Concentrated Marketing
	Applicable
	Exotic types offered for example; Lexus



Positioning Map
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The segmentation of the market is a bit different than United Kingdom. In Nigeria, the age limit to start driving is the same with the United Kingdom but there is no car finance which means that the transaction is only cash payment unlike the UK.  The target market is also concentrated in Nigeria’s biggest cities but the market is being affected by the government policy irregularity of allowing people to import second hand Toyota product, though, it is not a high involvement car product in Nigeria (Agbo, 2020)

Marketing mix elements:
Definition: Marketing mix element is  the role used to achieve competitive advantage in a particular marketing set up and the importance of market leadership in this circumstance is to reach the marketing goals and ensure customer satisfaction (Suidan, 2018)

United Kingdom/Nigeria
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Product:

Product is the first and the leading marketing mix element and this Toyota Yaris model is a finished product displayed in UK and Nigeria market. The product varies in terms of models based on the demography of the target market. The market trend of this product force is “High” since the product variety which can be scored 8 out 10 on the scale same with satisfactory packaging and well-done packaging. However, customer satisfaction is essential for customer retention and it can only be achieved if the product is of good quality and high performance (Suidan, 2018)

Price:

Price is the second and important element of marketing mix. In terms of pricing there is need for equilibrium of demand and supply that hinges on a balance of probability. However, the force of mix element is high because the price is negotiable and there is always discount offering. The price of Toyota product in UK and Nigeria are not the same because of the dissimilarity of market forces for example, an average cost of Toyota car in the UK sells at £15,000 for a new one while the second hand sells for £2500 for the same model, on the contrary, the same brand new car in Nigeria sells for 9 million naira equivalent of £18,000 and the second hand sells for £3,500 this shows different market force in the United Kingdom and Nigeria. However, in generic terms, the pricing is categorized into three methods; the first is the cost based method that takes into consideration (Suidan, 2018)
 
Cost- based methods:
· Target return:
· Break- even analysis
· Marginal pricing.

Competition- based methods:
· Price similar to the firm’s competitors
· Price above competitors
· Price below competitors
· Dominant market price 

Demand-based methods:
· Price determined by customer perception of value:
· Value pricing
· Customer centric pricing

Place:
This is the movement of goods and services from the manufacturer to the consumer thereby taking into consideration the following elements:

· Channels of distribution
· Facility for warehouse
· Mode of transportation
· Location
· Assortment
· Convergence
· Logistic
· Inventory management






Promotion:  By means of social marketing, to influence a target audience to purposely agree, reject, modify or abandon behavior for the benefit of the individual because marketing based on social networking can lure social behavior to change preference and align with the intention of the promoter and there can be as well mouth of word promotion or by a simple windfall of purchasing (Ito, 2019)
People: these are the things that can influence people in a positive way:
· Hospital attitude
· Quick response
· Honesty
Process:
· Flexibility of payment
· Permitted bargaining
· Quality guaranteed
Physical evidence:
· Cleanliness of environment
· Easy arrangement
· Flexible and convenient shopping time (Hariyani, 2019)




Market entry method:

Definition: This is a structural plan that lets firms to implement its product market tactic in a host country (Masiero, 2017)

[image: Market entry strategies]
In specific terms, Nigeria government favors the idea of globalization whereby foreign firms are encouraged to participate in her domestic economy in order to create wealth for the locals. This is the reason Toyota Motor Corporation (TMC) exists in Nigeria operating under “LICENSING) as the entry method into the Nigeria market. The license is renewable and allows middlemen to represent Toyota in Nigeria (Aminu, 2018) The same cross-functional approach to extend market and reap the advantage of global economic benefit is applicable to United Kingdom where Toyota  plants are licensed as an entry strategy  to operate in the country (Aminu, 2018)



Directional development strategy:

Definition: This is a growth strategy by an organization or a firm based on best practice to develop, implement, and manage the affairs aimed at becoming a strong hold (Bawaba, 2019) 

Ansoff Matrix:
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Apart from durability and relatively affordable prices of Toyota product, a strong brand name has been helping the company stand out among its top three competitors such as Honda, Ford and Volkswagen. However, there is need for research and development to enable the company discovers new market that helps to control its emerging competition. The emergence of modern technology is essential to help the company develop new product and its expanded market of luxury line has successfully produced “Lexus” which is a high involvement product (Bawaba, 2019)

Conclusion:
The beginning of this report contains a number of precepts and the brief history of the company. The externalities surrounding the Toyota Corporation and the cross-cultural influence on the market are discussed in details. The markets of the company had been scanned for competitive advantage while the market trend, marketing mix element and growth strategy are not left out of discussion. 
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