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Executive summary

This report provides guidance for a UK based clothing retailer planning to expand into Asian markets. It explores international business communication, key theories and the importance of communication and its failures within a business. Also, it identifies strategies to avoid misunderstandings and how to overcome potential communication barriers between the United Kingdom and Asia. Communication is critical for an international success, as cultural differences, language barrier, communication style and hierarchy can lead to reduced performances.

This report draws on many theoretical frameworks including, Shannon and Weavers mathematical communication style, the four Cs of communication, Hofstede cultural dimensions, Trompenaars model and Hall’s high and low context communication styles. These models evaluate the differences between communication styles such as power distance and communication preferences for communicating with Asian employees. Applying these theories allow for a company to be culturally aware and adaptable ensuring a smooth transition into a new market.

Key findings demonstrates that communication often fails due to cultural differences, language barriers and different expectation regarding business hierarchy. To avoid this failure the report, includes recommendations including, intercultural communication, hiring a local consultant and adapting communication styles.

Overall, embracing cultural understanding and effective communication strategies the retailer will be at a better position when transitioning into the Asian market. This will achieve strong relationships and long-term global strength.
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[bookmark: _Toc911867784]1.0 Introduction

In the current globalised business environment, effective communication across cultures is a crucial skill for the success of organisations to expand internationally. With ongoing economic growth and increasing competition, an expansion from the United Kingdom into Asia is prominent for both organisations and government initiatives, such as the development of digital initiatives and collaboration (Black,2022).

This report has been commissioned by a clothing retailer in the UK looking for assistance as they expand their business to Asia. Not only is market research important for the success rate of the expansion but the company needs to understand the importance of intercultural communication. Therefore, this report aims to highlight the key skills that are required when building professional relationships with partners in Asia. While including the necessary assess of expanding to Asia it is also important to acknowledge the potential failures of business communication that can cause the relationship between partners to be unsuccessful.

Throughout this report key theories such as Hofstede's cultural dimension and Halls high/low context environment. These theories are used to understand the differences between Asian business culture and the United Kingdom to introduce insights on how businesses must adapt when moving internationally. Additionally, communication failures will be explored to highlight the importance of effective communication strategies for avoiding misunderstandings.

[bookmark: _Toc8438341]2.0 International business communication: Overview

Communication refers to the exchange of information, whether it be through the means of speaking, writing, or other means of verbal and non-verbal communication (Stevenson, 2010). In an international business context, communication involves the exchange of information and ideas between organisations and stakeholders worldwide. Effective communication is essential for the productivity of a business as it facilitates trust and understanding. Almost all problems will stem from miscommunication or the inability to communicate, as said by Kaul (2025). Therefore, when communication is used correctly, businesses will face less challenges.

International business communication is essential for establishing a cultural alignment and understanding between partners. It is not about everyone being identical, but rather about sharing equal values and fostering compatibility. A business’s culture is made from many personalities however, the core values will be consistent from the highest levels of management to the lowest-ranking employees. Moreover, Vitasek (2024) emphasises the importance of making a cultural fit throughout all stages of an international expansion, where it is said that ensuring all parties are fully aligned will build a business culture that fosters understanding and collaboration, no matter the geographical location.

Ghauri, Strange and Cooke, (2021) highlights the global developments that have impacted the role of managing, negotiations and marketing within international business communications. There is emphasis on how managers will face more complex challenges faced by digital innovation, global value chains and the power dynamic between government and firms. Growing nationalisation and political tension can prove a challenge for managers to be compliant while meeting business goals. Similarly, sustainability, environmental and social responsibility must be considered when expanding globally while also impacting negotiations, becoming more political, often including national security within the host countries. Furthermore, Ghauri, Strange and Cooke, (2021) explains how marketing has been reshaped by digitalisation and adaptation to the local culture and political contexts. Overall, it is emphasised how managing an international business enquires flexibility, ethical awareness and sensitivity to political and cultural differences.

[bookmark: _Toc1206119542]3.0 Key skills for international business communication

[bookmark: _Toc809976920]3.1 The 4C’s of Communication

For successful communication internationally, it is important for business to adapt their skills. To improve efficiency, the concept of the 4C’s is a fundamental part of communication (Miller, 2023). This includes creativity, critical thinking, communication and collaboration. Creativity, most associated with artistic genres, is a crucial part of business communication within problem solving. With the multitude of challenges from cultural differences and political views when approaching another country, creativity is a must have skill to ensure the constant ability to adapt. Similarly, critical thinking impacts adapting a business internationally with the ability of general problem solving and intelligence. Therefore, both are a must have skill to be able to think outside of the box in creating a successful business globally and solving challenges as they come. In addition, communication is integral to international business, as it plays a key role in exchanging information ensuring that a desired outcome and goal is achieved. Lastly, the remaining of the 4C’s is collaboration, without collaboration how could one expect to successfully integrate a business in a new location. Collaboration is a skill referring to teamwork and behaviours, when expanding internationally it is crucial that all members can collaborate to ensure all the businesses goals are met, from financial decisions to marketing.

[bookmark: _Toc1494007777]3.2 Shannon and Weaver Mathematical model of communication

Additionally, using the Shannon and Weaver mathematical model of communication demonstrates skills needed for successful international communication (Shannon and Weaver, 1949). It is aimed that cultural intelligence and cross-cultural awareness will impact communication. To successfully use these skills a person would need to recognise non-verbal cues, hierarchy and etiquette while also respecting the cultural norms. Furthermore, active listening and seeking feedback are skills necessary to understand messages accurately by both participants. In a global environment success depends on not only what is said, but also how well the message bridges culturally to achieve mutual understanding.

[bookmark: _Toc611550277]3.3 Language skills

When expanding a business across the globe languages are an important skill to consider. With an estimate of 7,000 languages understanding everyone can be difficult, this is where business can hire interpreters to confront the challenge of a language barrier (BBC, 2014). However, a strategic approach for a communication barrier is for businesses to expand their language skills and capabilities allowing an advantage in decoding foreign markets (Ordorica, 2024). Using language as a skill will allow for a business to have competitive edge when entering a new market such as Coca-Cola did when expanding to China, they had language training that led to strengthen their relationship with local partners.

[bookmark: _Toc501177297]4.0 Intercultural theories and Asian business culture

[bookmark: _Toc904120266]4.1 What is culture?

In modern organisations and international business context culture is understood more broadly. While it shares similar beliefs of attitudes and values that guide individuals in a workplace. Asikhia, (2022) discusses culture more specifically organisational culture as a shared beliefs and attitudes. These ideas and attitudes guide how the employees will act within the workplace, effecting performance, productivity and how they will think and act. Similarly, Spencer-Oatey (2012) emphasises that culture involves shared beliefs and meanings in group settings, and that it shapes communication patterns and how understanding culture is essential for understanding and effective collaboration. Also, culture shapes how they will navigate multicultural teams and cross border communication.

[bookmark: _Toc2025376831]4.2 Key theories

[bookmark: _Toc290401909]4.2.1 Hofstede’s cultural dimensions

Understanding cultural differences is fundamental to international communication, and Hofstede’s six cultural dimensions provides a valuable framework for analysis. The dimensions include power distance, which represents acceptance of unequal status; individualism verses collectivism, concerning the strength of group dynamics; masculinity verses femineity, relating to gender roles; uncertainty avoidance and long-term orientation verses short term orientation, the difference between future orientated goals and goals for the present (Traquandi, 2016).  Using these dimensions, globally people have different opinions on how a company is run and understanding where a business is sat in each of the seven dimensions can influence international business interactions.

With the business looking to expand into Asia it is vital to compare the differences in western culture and Asia and understanding how both react to Hofstede’s dimensions. The contrasting difference is individualism with western cultures like Britain emphasising strong independence with innovation and leadership whereas Asian cultures are referred as collectivists with the respect on hierarchy and group harmony (Yong, 2019). With the importance of hierarchy Asian cultures are suggested to have a high-power distance with trust being earned by having higher ranking roles or seniority. Therefore, when expanding it is essential to respect the hierarchy and group dynamics more in the workplace and understanding the limit on creativity and innovation.

[bookmark: _Toc1531599330]4.2.2 Trompenaars’ seven dimensions

Trompenaar developed the seven cultural dimensions as a framework to understand beliefs and values influence workplace behaviour and communication internationally. Trompenaars and Woolliams (2003). explains the model as how people can relate to each other, manage time and approach new relationships. This model includes the discussion of whether rules and laws or relationships and context matter when applying rules (universalism and particularism), the focus on group dynamics (individualism and communitarianism), the express of emotions (neutral and emotional) and the separation of work and personal life (specific and diffuse). It also mentions if a culture is achievement oriented where status is earned by performance or earned by age (achievement and ascription), perception of time (sequential and synchronic) and the interactions with the environment (internal and external control). These dimensions reveal how cultures are influenced in leadership roles and decision making for example if they are stricter on time for goals as linear or whether there is flexibility in time for the better performance.

When examined Trompenaars's Asian cultures in Trompenaars model are characterised as particularists and neutral (Sattorovich, 2020). It is emphasised how the cultural traits highlight the importance of relationships and long-term commitment. With their other traits being ascriptive and diffuse reflects how emotions out of the workplace and balancing time in a linear sense. Overall, rules are valued and emotional expressiveness is less emphasised.

[bookmark: _Toc411088134]4.2.3 Hall’s high and low context communication

Drawing on Hall’s ideas if high and low context cultures emphasise how differently people convey context withing messages (Leotescu, 2023). Low-context cultures would explain messages explicitly ensuring the idea is stated point blank. On the other hand, a high context culture would imply messages, this means shared knowledge or situational queues that would be hard to understand from an outsider's perspective. While introducing a business to the Asian cultures it is important to understand that in Hall’s theory, they use a high context of communication style focusing on social relationships and non-verbal communication such as facial expressions or body language (Broeder, 2021). Moreover, messages are indirect to maintain social harmony with a weight on silence and tone of voice when communicating. However, many western cultures like the United Kingdom are considered low context in their form of communication such as rules and written documentation. While politeness is still emphasised, clarity and directness of a message outweigh relationship sensitivity in a business environment. Therefore, it is important to understand that when expanding to Asia it will be important to read between the lines and to ask for more clarification from Asian communicators to avoid misunderstanding.

[bookmark: _Toc1195530062]4.3 Cultural norms in Asia

All things considered it is reports conclude that the cultural norms of businesses in Asian cultures are significantly different then in the UK. Using the key theories such differences is noted, also the theories demonstrate how contrasting both cultures are. It has been established in the key theories he importance of hierarchy within Asian business culture however, another culture norm is the indirectness. As previously discussed, reading between the lines are needed in the environment, additionally this a term called “saving face” (Kokanduni.uz, 2025). This is used to avoid embarrassment for all parties, no blunt response necessary. However, this can be confusing as terms like “we will consider it” means a no. Similarly, Terpstra-Tong and Ralston (2025) share the view of how Asian cultures have a focus on social harmony and indirect communication emphasising similar examples of collectivism and family values. Nevertheless, cultural norms are shaped by religious influences, which impact interpersonal and business interactions.

[bookmark: _Toc882039917]5.0 Relationship building and communication failures

[bookmark: _Toc1052262062]5.1 Importance of relationship building

Relationships are fundamental when exploring business communication. Not only does it foster trust it enhances collaboration and internal cohesion. Manocha, (2023) suggest when a relationship is formed coordination is easier as messages move freely through a business. Moreover, it is suggested that forming a relationship provides better long-term satisfaction, alongside the trust is clear and you create a positive work business agreement that can lead to future deals within businesses in the area. Within Asian cultures forming relationships strengthen business ties, as a society that respects cohesion and group harmony it is significant to hold strong relationships when making business deals. Froese (et al., 2022), explains then when moving into an uncertain market having the strong relationship it provides businesses to local knowledge and better understanding of the market. Additionally, building relationships within an organisation is suggested to increase performance levels because of the organisational alignment.

[bookmark: _Toc475407396]5.2 Communication failures

[bookmark: _Toc931844029]5.2.1 Why communication might fail

Understanding the importance of communication across international businesses is important however, understanding how the communication can fail is equally as vital to avoid miscommunication. A key difference in communication that can evolve to failure from the United Kingdom to Asia is the language barrier, the difference in vocabulary and tone can lead to misunderstanding and lack of clarity when conveying messages (Amankwah‐Amoah et al., 2021). Furthermore, culture differences such as, varying levels of directness formality and contextual styles impact on how a message are received. Failure in communication is a common risk due to cultural differences and how organisations differ however, a key takeaway is understanding the differences and adapting the language and tone accordingly would decrease the risk of misunderstanding.

[bookmark: _Toc903019679]5.2.2 Impacts of communication failure on business

Failures of communication can negatively affect business for example, reduced performance outcomes. Mistakes made from communication effects how leadership is organised and therefore the structure crumbles leading to poor decision making equalling to poor performance (Valiyeva and Thomas, 2022). Moreover, the misalignment leads to low adaptability and understanding leading to the goals of the businesses to be left unmet. Communication is crucial to the point that its failures lead to conflict and misunderstanding, proving time wasted within businesses that faces a loss of money and damaged reputation.

[bookmark: _Toc926873236]6.0 Conclusion

In conclusion effective communication is a key part to the success of a company going international. Many skills are used to improve communication such as Shannon and Weaver’s mathematical model and the four C’s of communication that could be used in training before expanding internationally. Again, key theories like Hofstede's cultural dimensions emphasis differences of cultures between the United Kingdom and Asia. Language, culture and communication styles vary across the globe and understanding key theories and putting them into practice allows individuals to better understand the adaptations needed for success. Furthermore, communication failures and the importance of communication is acknowledged leading to lack of performance and decision making. Understanding Asian cultural values is a non-negotiable to expand, allowing companies to adapt and use versatility of skills to ensure the transition is smooth. Recognising the differences not only emphasises the importance of group harmony in Asian cultures but prepares the business for the needed changes to improve collaboration and strengthen their competitive position on global markets.

[bookmark: _Toc1540223370]7.0 Recommendations

As the company prepares to expand to Asian markets, it is essential to adapt communication and cultural strategies that support effective international operations. Firstly, intercultural communication should be provided using the framework by Hofstede and Trompenaars, to help staff understand cultural hierarchy, communication style to ensure collaboration. Further, employing local cultural consultant would be effective to bridge the gap between the Asian markets. This will allow for a smoother transition that will offer insights into business etiquette, negotiation practices and to bridge communication between both teams. Additionally, suggestions to adapt to Hall’s high context communication style will be beneficial as Asian cultures rely heavily on non-verbal cues and indirect communication. Understanding and applying the high context communication style will promote mutual respect, trust and team cohesion. Lastly, relationships are highly valued in Asian culture therefore, establishing a working relationship should be priority to support a long term success in the new market.
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