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[bookmark: _Toc69744044]INTRODUCTION
	Marketing refers to the combination of all those activities which are linked to promoting buying and selling of a particular product. It is compulsory to have a research on marketing environment which impacts upon business. The main concept of marketing is to aware customers of a product and analyze the needs and demands from the market place and transfer all required information to the HR manager which further helps in making powerful strategies and policies for the company. The marketing department of every organization helps in suggesting the ideas that are involved in redesigning existing products based on customer's demand. The marketing department plays an important role in organizational growth by helping the company in its planning process. Marketing helps in identifying the opportunities and threats for business. Morrisons is a popular supermarket chain in the UK. It is founded in 1899 by Willian Morrisons. It is headquartered in Bradford, England. The current CEO of the company is David Potts. The following essay covers the role of marketing in creating value for customers and shareholder engagement and their impacts on the marketing projects and actions of an organizations.

[bookmark: _Toc69744045]MAIN BODY
[bookmark: _Toc69744046]Marketing concept and how Morrisons practice this concept
	 Marketing is an activity that is considered as customer-centric (Kelly, Johnston, and Danheiser, 2020) The marketing concept is the use of marketing data to analyze the need and wants of the consumers which help in developing marketing strategies and satisfying the demands and the wishes of the customer and accomplish the organizational goals. The marketing concept helps the company to increase sales, maximize income, and defeat competitors (Chintalapati, 2020). In the context of Morrisons, the company uses the 5 essential marketing concepts and strategies to satisfy its customers and grow its sales. 
Find solutions:
	It is mainly focused on operations and is based on the consumers prefer products that are easily available and have an affordable price. Morrisons use this concept to listen to its customers and their needs. By doing so, the company provides different products in a single store at an affordable price. Besides, Morrisons has different ranges of national foods, that are at good prices ( Morrisons, 2021)
Be more competitive 
	The strategy mainly focuses on the quality of the items and making constant upgrades to the company products. The marketing department at Morrisons is aware that the customer focuses on the product that offers quality, performance, or innovative features. Morrisons provide different products with better quality, presentation, and innovation to gain more customers. 
Selling strategy 
	The selling strategy means persuading customers to buy the products of the organization. Companies provide detailed information on the product and how it is useful to them by large-scale selling and promotion (Ermann and Hermanik, 2017). Morrisons use this concept by absorbing the ideas of its customers and staff (Morrisons, 2020).
Develop well-known and useful services
	The concept means to increase a company's ability to compete and maximize profit, which gives better value to customers in comparison to the competitors. Morrisons use effective marketing concepts to compete with its competitors by offering a one-stop-shop, lower prices, hot deals on seasonal food products, and high advertisement on its products and newly opened stores (Morrisons, 2020)
Societal concept
	The societal concept means providing products to the consumers and the well-being of society. Morrisons stands for a good reputation and obtains the trust of the customers. The company has built a work culture that is established on teamwork with the aim to create more exciting products for its customers (Morrisons, 2020)

[bookmark: _Toc69744047]Advantages of Marketing Concept
· It helps to capitalize on the market opportunities of the firm (Glucksman. 2017).
· It gives importance to the customers as 'Customers are the King'.
· It becomes more effective for product planning.
· Market risk is avoided by knowing market needs.
· Product demand and supply get equal with proper research and innovation.
· It helps the firm by integrating different departments.
· It is a management tool for making to take effective decisions and future plans.
· It generates employment opportunities.
· Increase in social welfare.

Due to its marketing concept, Morrisons relish long-term attainment by recognizing the needs and wants of the customers. The company uses online feedback to communicate with its customers and create a valuable message. Through the right and correct analysis of marketing research and marketing programs, Morrisons has a successful marketing concept that creates value for its customers by recognizing their needs. 

[bookmark: _Toc69744048]Branding- meaning, advantages, and how it creates value to the customers

	Branding is a marketing practice by the company to specified name, symbol, design, term, or any other particular features that helps to identify the company's goods or services as distinct from other sellers (Ramadan and et.al. 2018). Branding is a way to differentiate the company from its competitors, clarify to the customers what a company offers and how the company is a better choice. 
Benefits of branding.
· Branding helps to stand different in a saturated market.
· It gives credibility.
· Branding builds customer recognition.
· Branding leads to customer loyalty.
· Branding leads to return customers and referrals.
· Strong branding leads to consistency.
· Branding gives confidence to the company.
· Branding helps the company to make a clear strategy for moving forward.
· Having an established branding makes it easier to introduce new products or services.

[bookmark: _Hlk69731149]	Branding creates value to the customers by giving them knowledge about the company and how it is useful to them. Regular innovation of the product and promoting, helps the customers to recognize the brand (Taqi, Gurkaynak, and Gencer. 2019). Different advertisement is created for a different age group that helps to understand the brand easily by all the age group people. Effective branding leads to creating credibility. Morrisons highlights communication and transparency with its customers to achieve a better brand reputation. A brand with a good reputation attracts customers to buy the products of that brand as well as effective branding leads to brand recognition in the mind of the customers. 

[bookmark: _Toc69744049]Ansoff Matrix Strategy
	Another name for Ansoff Matrix is product/market expansion grid. Strategies are plan and analyze by the company for future growth. Two approaches are suggested by Ansoff Matrix to develop a growth strategy, through market growth and product growth. Four strategic options are created when combines with Ansoff matrix. Each has a different risk (Tsatsoula. 2018). The strategies of the Ansoff matrix are; market development, diversification, market penetration, and product development.

Market penetration
	Market penetration is the process to infiltrate a new product in an already ongoing market. 
With the help of market penetration company uses its product in the same market to increase its market share. This could be done in the following ways: decreasing the price of the product to attract new customers, increase their promotional activities and distribution channel, and acquiring competitors in the same marketplace. 
Product development
	In the product development, the firm introduced a new product in the existing market. Risk is higher from the market penetration as they change their product and promotion strategies of the marketing mix (Chintalapati. 2020). Understanding its internal capabilities and areas of innovation and the need and wants of the customer helps to succeed in the market. Morrisons has launched a fresh new range of cookware, ovenware, and bakeware. After listening to its consumers, the company decided to offer a non-food range and satisfy them (Morrisons, 2020) 
Market development
	Market development refers to finding new buyers as future consumers for its existing product in the new market segments by the company. Newmarket means a new geographical area, new customer segments, etc. The changes of the marketing mix are place and promotion. Market development strategy involves: serving the different market segments, entering into the new domestic market, entering into the international market. It is riskier as it is difficult to understand the complexities of the new market. Morrisons has developed its online platform for online shopping to save customers time as well as opened new stores in new areas to reach out to more customers. In December 2020, during the pandemic, the chain opened a new store in Helensburgh (Hanvidge, 2020).
Diversification
Diversification is the process that could generate value for a company. Firms enter with the new product in a new market in the diversification strategy. It is the riskiest market as the firm introduced a new product in an unfamiliar market (Glucksman., 2017). As it is entering into an entirely new market it is a great opportunity for the firm to earn high revenue from the market. Morrisons offers a wide range of products to engage consumers of different nationality and customers with unalike needs (Morrisons, 2021)

[bookmark: _Toc69744050]Uses Of Relationship Marketing
	Marketing relationship is a concept of marketing management that is mainly focused on customer relationship management. Instead of focusing on short-term goals, it focuses on customer engagement and customer loyalty and creating value for the consumers.  To increase the lead, the main aim of relationship marketing is to create strong customer connections with the brand (Ramadani, and et.al. 2018).
	Morrison also uses relationship marketing to give the best services to its customers by understanding the needs of the customer and develop the product to meet the expectations. The company's philosophy is to be loyal to its customers and keep them happy and focus on their satisfaction. The company maintains good relations with customers by offering good quality products and services with the help of its Market Street. The products offer by Morrison are unique and differentiated that are not offered by the competitors. To provide customer service with high-quality Morrison did a high investment in the training and development of its employee of all departments (Tsatsoula. 2018). Morrison has a keen focus on personalized services, reliability, product quality, and freshness to make customers more satisfied.

[bookmark: _Toc69744051]Stakeholder engagement and their impact on marketing activities of an organization
	Stakeholders- Stakeholders are the individuals who own one or more share capital of any public or private company (Anderson Martin and Lee, 2018). They are also called stockholders. They invest in particular organizations by purchasing their shares which are offered by the company. In case of growth of the company the prices of shares go high and in case of suffering loss by company, the value of shares declines particularly. They have the power to take decisions in companies based on the percentage of their shares which means shareholders who buy more shares have more power to take part in the decision-making operations and those who have less shares are less involved in making any decision for the company.
	Stakeholder engagement- Shareholder engagement means that shareholders take regular participation in the meetings of the company, attending conference calls, interact more with the company and other shareholders, etc.  It is important for organizations in recognizing their long-term plan of actions, the link between investors and boards, and also it could help in making a positive environment in the workplace. 

Types of stakeholders
	Internal stakeholders- They are the individuals who are already a part of an organization like employees, owners, and managers. They work for the organization as they are the main reason for company success (Franco, 2018). In the absence of internal shareholders, companies are not able to survive a single day. They have a great impact on companies as they are the individuals who already know the internal matters of the company.
Impact of internal stakeholders on marketing activities of Morrisons.
	Employees- They are the individuals who work for the company. The employees of Morrisons are directly linked with the operational activities of the organization. They are the individuals who handle marketing activities, such as market research, selecting products and services, build customer experience, and making good strategies for the growth of products, and many others are done with full potential by their employees. Morrison's employees directly influence the company`s resolutions as they are trained by the company for food preparation. Morrisons help their employees to develop new skills by creating Talent programs and train them for National qualification (Morrisons, 2020)
	 Managers- They are the people who control and manage the entire department. Managers are those stakeholders of the company who has a direct link with the marketing department. In Morrisons, the managers are responsible for the final decisions made that concern the company. They are the contact between the other stakeholders of the organization and the board of directors of the company. Morisons managers have an essential role in regulating the marketing strategies of the company as well as recruiting and selection progress. They have the role to hire a skilled and talented workforce for the company by choosing the right person that would be placed at the right place to increase the efficiency of workers.
	Board of directors- They are the people who are elected by the company to take major decisions and associated to make rules, regulations, and strategies for the company (Jahnke, 2018). The board of Directors at Morrisons is concerned for the company's accomplishment ahead of their own. They control the finance of the company and creating different programs for the company`s employees, that would help to keep the good running of the company by providing the needed skills for their employees (Morrisons Annual Report, 2019)
 
	External stakeholders - They are the individuals who are not working directly with an organization. External stakeholders are suppliers, creditors, and customers. They are the outsiders. They get influenced by the organization's work and performance. External stakeholders are called secondary stakeholders of a company. They are unaware of the internal matters and conflicts of the organization. They did not participate in day to day operations of the company. However, the influence of external stakeholders is important  for attaining accomplishments and success as often affect the whole company environment (Nguyen, Chileshe, Rameezdeen, and Wood, 2018)
Impact of external shareholders on marketing activities of Morrisons-
	Suppliers- They are the people who provide inputs such as raw material to the organization. The suppliers of Morrisons provide good quality raw material on time that helps the marketing department to design qualitative products that will bring new consumers to the company (Wirth, 2018). The suppliers and the company build trust between each other, as well as focus on the quality of the products that help Morrisons in their market strategy for profitable growth and satisfaction of their customers. 
	Creditors- They are the individuals who provide funds to the organization in the form of loans. Te creditors invest in a company and they could be affected by the company's actions.
Morrisons has a sustainable and healthy relationship with its creditors. The creditors regular keep their eyes on the financial statements of Morrisons and gain the power to control unwanted expenses within the marketing department of the company as well as controlling funding sources and suggest which activities they should invest more to help the marketing department to reach out to more consumers (Kamps and Schetter, 2018).
	Customers- They are the people who consume the product which is made by the organization. They are considered the most important stakeholders of a business because the success and failure of the business is depending on them. The customers of Morrisons help the marketing department by giving feedback on their products and services that help the marketing department to choose the product they should invest in further. In doing so they help in analyzing the demands and needs of their product and also helps in the required changes in the product. Morrison has a transparent relationship with its customers which helps them to build a sustainable business (Morrisons Annual Report, 2019)
	Government- These are the parties that made rules, policies, and laws for the whole nation which have to be followed by companies. They are suggested as a major stakeholder in businesses as they gather taxes from the organizations as well as from all the individuals employed by the company. Government is an important stakeholder because it is concerned for workers' rights and the growth of the business as some policies and laws are made by the government to protect employees' rights which made them satisfied and they work with full potential. In context to Morrisons, the company follows the laws and policies of the Government.


[bookmark: _Toc69744052]RECOMMENDATION 
	With the increase of the digital world, Morrisons has focused on digital marketing. It is required to give regular updates of the company by increasing the use of social media platforms. Customers are the king of any brand, they always want to know the regular updates of the brand. For that, the company should give them regular updates by posting the necessary information on the websites and social media platforms. The company has to promote its products through an ad campaign, google ads, and YouTube. Market development strategy is to be used by the company to entering the new market to grow and earn profit. Build effective marketing strategies which help in increasing market share in the competitive market.

[bookmark: _Toc69744053]CONCLUSION

	It is concluded from the information above, that the marketing is essential for growth of the business. Marketing helps to recognize the market demands and needs of customers which further helps the company to modify their product in the context of satisfying their targeted customers. Creating customer values is a very essential aspect of business that should be considered as a primary objective of business as today's market is moving toward a customer-centric way.  Customers are treated as the most important part of the market. Their perception and trust are very compulsorily to gain. Marketing plays an essential role in creating customer values like setting prices that are affordable for customers to purchase the product. It is also concluded that the stakeholders play an important role in affecting the marketing activities in a company. 
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